
COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA FOR THE REGULAR COMMISSION MEETING

June 2, 2026

6:00 PM

County Commissioners Chamber

Call to Order and Determination of a Quorum - Commission Chair
Pledge of Allegiance and Invocation (Please stand for the Pledge of Allegiance and
remain standing for the Invocation)
Recognition of Elected Officials
Recognition of Veterans
Recognition of Law Enforcement
Recognition of County Department Heads

1. MOTION TO ADOPT THE PROPOSED AGENDA

(Only emergency items shall be added to the agenda. Upon approval of the Commission
Chair and County Commission, the item will be added.)

2. PUBLIC COMMENT

Individuals who wish to address the Board during the public comment period shall register
with the Clerk to the Board providing their true name and address on the sign-up sheet.
Each individual wishing to address the Board shall only register themselves and will not be
permitted to enter the name of any other individual, as the sign-up sheet is a public record
available for inspection. The sign-up sheet will be available fifty (50) minutes prior to the
start of each meeting. The sign-up sheet will be collected ten (10) minutes prior to the start
of each meeting by the Clerk to the Board. Individuals who have not entered their true
name and address on the sign-up sheet within the designated time period will not be
permitted to address the Board, unless the Chair, in the Chair's sole discretion, permits. 

Citizen speakers will be acknowledged in the order in which they signed up to speak and
will address all comments to the Board as a whole and not one individual commissioner.
Speakers will address the Board from the speaker's podium at the front of the room and will
begin their remarks by stating their name and address. Discussions between Speakers and



members of the audience will not be allowed. Public comment is not intended to require
the Board to answer any impromptu questions. Speakers are expected to be civil in their
language and presentation and are prohibited from using profanity or making threats of
violence or personal attacks against any person. All comments from the speaker shall be
issue-oriented and directly related to a subject that the Commissioners have oversight and
authority. Each speaker is allotted three (3) minutes to address the Board. A speaker is not
permitted to share, reserve or relinquish any remaining time allocated to them to another
speaker. Any comments where the primary purpose is to promote a business or candidacy
shall not be allowed.

Any written materials, petitions, photographs and/or other documents may be delivered to
the Clerk to the Board. The County is not permitted to accept any external data storage
devices (thumb drives, flash drives, memory cards or similar device). In accordance with
the Board's adopted Rules of Procedure, Commissioners shall reserve responses, if any,
for the Commissioner comment period on the agenda.

A.

3. CONSENT AGENDA

Motion to approve the following Consent Agenda items: (Consent items will be adopted
with a single motion, second and vote, unless a request for removal from the Consent
Agenda is heard from a Commissioner.)

A. Minutes Minutes from the May 5, 2026, Regular Commissioners Meeting

B. Tax
Administration

Late Applications for Exemption / Exclusion / Deferral

C. Finance
Department

Budget Transfer Summary 

D. Sheriff's Office Budget Amendment (BNA#084)

E. Finance
Department

Budget Amendment (BNA#085)

F. Cooperative
Extension

Budget Amendment (BNA#086)

G. Finance
Department

Budget Amendment (BNA#087)

H. Health
Department

FY27 Authorizing Opioid Settlement Funds Resolution 

I. Foothills
Workforce
Development

Transfer of Funds Request 

J. Register of Records Retention and Disposition Schedule



Deeds

PUBLIC HEARINGS

Individuals who wish to address the Board during the public hearing shall register with the
Clerk to the Board providing their true name and address on the sign-up sheet. Each
individual wishing to address the Board shall only register themselves and will not be
permitted to enter the name of any other individual, as the sign-up sheet is a public record
available for inspection. The sign-up sheet will be available fifty (50) minutes prior to the
start of each meeting. The sign-up sheet will be collected ten (10) minutes prior to the start
of each meeting by the Clerk to the Board. Individuals who have not entered their true
name and address on the sign-up sheet within the designated time period will not be
permitted to address the Board, unless the Chair, in the Chair's sole discretion, permits.

Citizen speakers will be acknowledged in the order in which they signed up to speak and
will address all comments to the Board as a whole and not one individual Commissioner.
Speakers will address the Board from the speaker's podium at the front of the room and will
begin their remarks by stating their true name and address. Discussions between speakers
and members of the audience will not be allowed. A public hearing is not intended to
require the Board to answer any impromptu questions. Speakers are expected to be civil in
their language and presentation.

All comments from the speaker shall be directly related to the subject of the public hearing.
Each speaker is allotted five (5) minutes to address the Board. A speaker is not permitted to
share, reserve or relinquish any remaining time allocated to them to another speaker. Any
written materials, petitions, photographs and/or other documents may be delivered to the
Clerk to the Board. The County is not permitted to accept any external data storage devices
(thumb drives, flash drives, memory cards or similar device). In accordance with the
Board's adopted Rules of Procedure, Commissioners shall reserve responses, if any, for
the Commissioner comment period on the agenda.

4. Planning Department Case 26-10; Code Amendment for Notification Requirements
for Quasi-Judicial Hearings and Legislative Rezoning Hearings

Chris Martin, Planning Director 
5. Planning Department Case 26-12 Request to Rezone Parcel 24534, Located at 643

E. Sanders Road, from Rural Agriculture (RA) to Residential (R)

Chris Martin, Planning Director
6. Planning Department Case 26-13 Request to Rezone Parcel 51487 from General

Business (GB) to Residential (R)

Chris Martin, Planning Director 
7. Abandon Public Right-of-Way 107 Valentine Drive

Chris Martin, Planning Director 
8. County Manager's FY 2026 - 2027 Recommended Budget



David Cotton, County Manager 

ADJOURN

The next meeting of the Cleveland County Board of Commissioners will be held on
Tuesday, June 16, 2026, at 6:00 p.m. in the Commissioners' Chambers. 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Public Comment

Department:

Agenda Title:

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description

No Attachments Available



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Minutes from the May 5, 2026, Regular Commissioners Meeting

Department: Minutes

Agenda Title: Minutes from the May 5, 2026, Regular Commissioners Meeting

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
05052026_Regular_Meeting.pdf 05052026 Minutes



 

 

Cleveland County Board of Commissioners 

May 5, 2026 
 

The Cleveland County Board of Commissioners met on this date, at the hour of 6:00 p.m. in the Commission 

Chambers of the Cleveland County Administrative Offices.  

PRESENT:  Kevin Gordon, Chairman 

Deb Hardin, Vice-Chair 

Doug Bridges, Commissioner 

Tony Berry, Commissioner 

Jonathan Sink, County Attorney  

David Cotton, County Manager 

Phyllis Nowlen, Clerk to the Board 

Tiffany Hansen, Health Department Director 

Betsy Harnage, Register of Deeds 

Chris Martin, Planning Director 

Courtney Ashley, Economic Development Director 

Logan Roberts, Staff Attorney 

Rebecca Johnson, Social Services Director 

Clifton Philbeck, Board of Elections Director  

 

ABSENT:   Johnny Hutchins, Commissioner 

 

 

CALL TO ORDER 
 

Chairman Gordon called the meeting to order, and Commissioner Tony Berry led the audience in the Pledge 

of Allegiance and provided the invocation. 

Chairman Gordon stated the following: “The Public Hearing for Planning Department Case 26-10; Code 

Amendment for Notification Requirements for Quasi-Judicial Hearings and Legislative Rezoning Hearings has 

been postponed to Tuesday, June 2, 2026, to allow the Planning Board to review and give a recommendation on 

this case.” 

AGENDA ADOPTION 

ACTION: Commissioner Hardin` made the motion, seconded by Commissioner Bridges and unanimously 

adopted by the Board to, approve the agenda as presented.  

PUBLIC COMMENT 

Cynitra Stewart, no address provided – is the founder of Cynitra Information Systems LLC, and 

addressed the Board regarding several community initiatives and concerns impacting Cleveland County, including 

homelessness, affordable housing shortages, environmental neglect, cybersecurity education, and economic 

development opportunities for underserved populations. Ms. Stewart discussed efforts to explore tiny home 

communities and affordable housing initiatives for working families, seniors, veterans, and vulnerable individuals, 

while also emphasizing the importance of addressing littering and community beautification efforts. She further 

highlighted the growing digital divide affecting seniors, veterans, small business owners, and low-income residents 

who may be vulnerable to cybercrime and online exploitation due to limited access to resources and education. She 

also emphasized the importance of equitable access to economic development opportunities for business owners 

and expressed interest in collaborating with local leaders, nonprofits, and community stakeholders to pursue 



 

 

workforce development initiatives, Community Development Block Grant opportunities, and other sustainable 

funding solutions to support inclusive community growth throughout Cleveland County. 

CONSENT AGENDA 

APPROVAL OF MINUTES 
 

The Clerk to the Board included Minutes from the April 21, 2026, regular meeting in Board members’ 

packets.  

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and passed 

unanimously by the Board to, approve the Minutes as written. 

TAX ADMINISTRATION: PENDING REFUNDS AND RELEASES  

The Tax Administration Office requests a refund of $79,289.54 pursuant to North Carolina General Statute 

§105-312. The petitioner, Albermarle Us, Inc., requests the refund for the receipt of the NC DEQ certification of 

exempt pollution abatement equipment for 2025. The County Tax Assessor has reviewed the request and advised 

that it is in order for approval.   

ACTION:   Commissioner Hardin made the motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board, to approve the Pending Refunds and Releases as submitted by the Tax Assessor. 

 

 

 

 

 

 

 

 

 

 

 

 

FINANCE DEPARTMENT: BUDGET TRANSFER SUMMARY 

 

As required by North Carolina General Statute §159-15, all internal transfers shall be submitted to the Board 

of Commissioners. The budget transfer summary from April 10, 2026, through April 24, 2026, is included in 

Commissioner packets. 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and passed 

unanimously by the Board to, approve the budget transfer summary as presented.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PINNACLE CLASSICAL ACADEMY: BUDGET AMENDMENT (BNA #063)  

 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.410.5.700.00 PCA/Outside Agency Request-Non Profits   $75,000 

010.410.4.991.00 PCA/Fund Balance Appropriated   $75,000 

Explanation of Revisions: Budget allocation of $75,000 in funding for the Pinnacle Classical Academy Robotics 

Fab Lab. 

 



 

 

KINGS MOUNTAIN FARMER’S MARKET: BUDGET AMENDMENT (BNA #064)  

 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.410.5.700.00                 KM Farmers Market/Outside Agency Request-Non Profits $42,500 

010.410.5.700.00                 KM Farmers Market/Outside Agency Request-Non Profits $60,000 

010.410.4.991.00                 KM Farmers Market/Fund Balance Appropriated   $102,500 

Explanation of Revisions: Budget allocation of $102,500 to fund the Master Gardners and Kings Mountain 

Farmers Market.     

 

SHERIFF’S OFFICE: BUDGET AMENDMENT (BNA #077)  

 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

497.253.4.980.10 Cap Proj-E911 Ctr/Contributions Fm GF   $400,573 

497.253.5.991.00 Cap Proj-E911 Ctr/Construction in Progress   $400,573 

010.410.4.111.25 General Revenues/Ad Valorem Taxes-2025   $400,573 

010.981.5.890.00 Fund Transfers/Interfund Transfers   $400,573 

Explanation of Revisions: Budget allocation of $400,573 in additional funds needed to cover project additions and 

change orders for the E-911 Center Capital Project that was not previously budgeted.   

 

SHERIFF’S OFFICE: BUDGET AMENDMENT (BNA #078)  

 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.443.4.991.00 State Forfeiture Funds/Fund Balance Approp   $20,957 

010.443.5.500.00 State Forfeiture Funds/Miscellaneous Exp   $20,957 

Explanation of Revisions: Budget allocation of $20,957 in state forfeiture funds to cover the costs of postcard 

mailers.    

 

ANIMAL SERVICES: BUDGET AMENDMENT (BNA #079)  

 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.542.4.810.00 Animal Services/Contributions-Donations   $8,200 

010.542.5.700.01 Animal Services/Grant-Best Friends   $8,200 

Explanation of Revisions: Budget allocation of $8,200 in donated funds from the Best Friends Animal Society.  

 

FOOTHILLS PUBLIC SHOOTING RANGE: BUDGET AMENDMENT (BNA #080)  

 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.470.4.410.00 FPSR/Local & Other Grants   $1,024 

010.470.5.700.00 FPSR/Grants   $1,024 

Explanation of Revisions: Budget allocation of $1,024 in grant funds received from the National Rifle Association 

(NRA).  
 

 

 

 



 

 

PLANNING DEPARTMENT: REQUEST TO SET A PUBLIC HEARING ON TUESDAY, JUNE 2, 

2026, FOR PLANNING CASE 26-12 REQUEST TO REZONE PARCEL 24534, LOCATED AT 643 E. 

SANDERS ROAD, FROM RURAL AGRICULTURE (RA) TO RESIDENTIAL (R) 

 

James Burroughs, property owner, is requesting to rezone parcel 24534, containing 1.4 acres, from Rural 

Agriculture (RA) to Residential (R). The property lies between Fallston and Shelby near Highway 18. Surrounding 

uses consist of single family residential with a mixture of low density and higher density development. Currently 

there is a home on the property. The surrounding zoning districts include the RA and R. The 2021 Land Use Plan 

designates this area as Secondary Growth, which promotes new development at lower densities. It is expected the 

Secondary Growth areas retain the rural and agricultural character.  

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and was unanimously 

adopted by the Board, to approve setting the public hearing as requested. 

PLANNING DEPARTMENT: REQUEST TO SET A PUBLIC HEARING ON TUESDAY, JUNE 2, 

2026,FOR PLANNING CASE 26-13, REQUEST TO REZONE PARCEL 51487 FROM GENERAL BUSINESS 

(GB) TO RESIDENTIAL (R) 

 

The property owner, Collin Myers, is requesting to rezone 51487, containing 0.55 acres, from General 

Business (GB) to Residential (R). The property lies County Line Rd, Highway 216, north of Kings Mountain. The 

surrounding uses consist of large-tract single family residential and agriculture with a convenience store located 

just south of the property at the corner of County Line Rd and Goforth Rd. Development becomes denser south of 

the property along 216 closer to Kings Mountain. Traveling north the development remains rural and agriculture 

based. The subject property is currently vacant. The surrounding zoning districts include the RR, GB, and R. The 

2021 Land Use Plan designates this area as Secondary Growth, which promotes new development at lower 

densities. It is expected the Secondary Growth areas retain the rural and agricultural character.  

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and was unanimously 

adopted by the Board, to approve setting the public hearing as requested. 

PLANNING DEPARTMENT: REQUEST TO SET A PUBLIC HEARING ON TUESDAY, JUNE 2, 

2026, FOR PLANNING CASE 26-14, REQUEST TO REZONE PARCELS 3250,5011, AND 5013 FROM 

RESIDENTIAL (R) TO MANUFACTURED HOMES AND PARKS (RM)  

 

The property owner, Dwayne Blanton, is requesting to rezone three adjoining parcels, containing 5.58 acres, 

from Residential (R) to Residential Manufactured Homes and Parks. Review: The property lies along Highway 

180, S. Post Rd., just south of Patterson Springs. The surrounding uses are mixed and higher-density, consisting of 

a manufactured home park, single-family residential, and commercial uses. Currently, the property is vacant. The 

surrounding zoning districts are mixed as well, including R, RR, NB, and CP. The 2021 Land Use Plan designates 

this area as Secondary Growth, promoting new development at lower densities. Commercial uses and residential 

subdivisions should be strategically placed to help preserve the rural character. 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and was unanimously 

adopted by the Board, to approve setting the public hearing as requested. 

 



 

 

       
     
   

             
                                           

                                             

                                             

                                                    

                                                

                                             

                                            

PLANNING DEPARTMENT: REQUEST TO SET A PUBLIC HEARING ON TUESDAY, JUNE 2, 

2026, FOR ABANDONMENT OF PUBLIC RIGHT OF WAY FOR 107 VALENTINE DRIVE 

 

 Don Peeler submitted a petition to abandon an unpaved right-of-way, located off 107 Valentine Dr. The 

road is adjoined by the following 4 parcels: 23699, 23670, 23671, and 23672, two of which are owned by Don 

Peeler Realty, Inc. If approved, the abandoned right-of-way will revert to the adjoining properties.  

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and was unanimously 

adopted by the Board, to approve setting the public hearing as requested. 

SHERIFF’S OFFICE: REMOVAL OF SERVICE WEAPON FOR RETIRING DEPUTY AMY LAIL 

 

The Cleveland County Sheriff’s Office wants to present retiring Deputy Amy Lail with her departmental 

service weapon. Deputy Lail will retire on July 1, 2026, after 21 years of full-time law enforcement service with 

the Cleveland County Sheriff’s Office. Deputy Lail’s service weapon, requested removal from county inventory, is 

a Glock, 9mm, Model 17, serial# BDKT-887 and county asset #201268.  

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Berry and unanimously 

adopted by the Board, to approve the request to remove the service weapon from the county inventory and issue 

it to Deputy Amy Lail.  

PUBLIC HEARINGS  

ECONOMIC DEVELOPMENT: PROJECT CHAMPION 

 Chairman Gordon recognized Economic Development Director Courtney Ashley to present Project 

Champion. Project Champion represents a manufacturing company that is considering a new operation in Kings 

Mountain, as well as two additional locations in North Carolina, one location in South Carolina, and one location 

in Tennessee. This project would create 101 new jobs with an average wage of $51,381 and a $28,000,000 

investment in real and personal property over a three-year period. The proposed grant would be for three (3) years 

at 25% of the $0.405 tax rate applied to the new taxable investment, for an estimated total incentive of 

approximately $68,850, contingent upon the company meeting the projected investment and job-creation 

benchmarks. The following information and PowerPoint were presented to the Commissioners. 

 

 

 

 

 

 

 

 

 



 

 

                      
                                                                            

                                                                        

                                                                                                       

                                

                
     

                      
                 

           
          

             

                           

                          

                           

                                

                     
                     

                                              

                     

 

 

 

 

 

 

 

 

Chairman Gordon opened the Public Hearing at 6:11 p.m. for anyone wanting to speak for or against Project 

Champion (Legal Notice was published in the Shelby Star on Friday, April 24, and Friday, May 1, 2026).  

Cynitra Stewart, no address given – spoke in favor of Project Champion, stating that she believed the 

project was a positive opportunity for the community. 

Hearing no further comments, Chairman Gordon closed the Public Hearing at 6:13 p.m.  

Chairman Gordon opened the floor to the Board for questions and discussion. Commissioner Bridges 

expressed support for the project, advising that he favored the opportunity to increase the County’s tax base while 

adding approximately 100 jobs with wages exceeding $50,000 annually. 

ACTION: Commissioner Bridges made a motion, seconded by Commissioner Hardin and was unanimously 

adopted by the Board, to approve the resolution authorizing the economic development incentive for Project 

Champion as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

REGULAR AGENDA 

FY 2024 – 2025 AUDIT RESPONSE 
 

Chairman Gordon called County Manager David Cotton to the podium to present the FY 2024 – 2025 audit 

response. Mr. Cotton advised as required by the North Carolina State Treasurer’s Office and the Local Government 

Commission (LGC) for local governments with findings or financial performance indicators of concern. Mr. 

Cotton stated that Cleveland County is required to submit its corrective response within 60 days of the audit 

presentation to the Board of Commissioners and confirmed that the county remains within the required compliance 

period. He reported that three issues identified in the audit rose to the level of financial performance indicators of 

concern, including compliance with GASB Statement 87 related to lease accounting, the late submission of the 

audit, and delays in reconciling county bank accounts. Mr. Cotton explained that under GASB Statement 87, 

vehicle lease payments had been properly recorded but were mistakenly charged to individual departments rather 

than to Debt Service as required. However, the issue has since been corrected, and procedures are now in place to 

ensure future compliance. He further explained that the late audit submission was directly related to delays in 

reconciling the County’s 31 bank accounts and providing complete financial information to the independent 

auditor.  

Mr. Cotton outlined several corrective actions undertaken by the county, including efforts by the Finance 

staff to bring the majority of accounts current and the implementation of daily reconciliations in addition to 

monthly reconciliations moving forward. Mr. Cotton also reported that Cleveland County engaged an independent 

consultant through the North Carolina Association of County Commissioners to review financial processes, 

identify root causes of the audit delays, and develop recommendations for improvement. He stated that the 

resulting corrective action plan had been reviewed and accepted by the county’s independent auditor and expressed 

optimism that it would also satisfy the Local Government Commission (LGC). Additionally, he outlined new 

oversight and reporting measures, including monthly financial reports to the Board of Commissioners and quarterly 

audit status updates at Commissioners meetings, with the first quarterly update scheduled for the second meeting in 

May. He further noted that County Administration would implement additional coordination and reporting 

procedures to provide increased oversight of finance operations and help prevent similar issues in the future.  

Chairman Gordon opened the floor to the Board for questions and discussion. Commissioner Berry inquired 

about the number of accounts that remain unreconciled or behind schedule. Mr. Cotton responded that of the 31 

accounts, three accounts were not fully current at the time of the report. He clarified that two accounts were one 

month behind, and the third account was in the process of closing out and approximately one month behind as well. 

Commissioner Bridges acknowledged the seriousness of the issue but thanked staff for their corrective work. 

Commissioner Hardin asked about the risks and consequences of the late audit. Mr. Cotton explained the 



 

 

possibility of being placed on the LGC’s unit list; however, as this is Cleveland County’s first offense, it is unlikely 

to occur.  

Chairman Gordon provided additional clarification regarding the timeliness of the FY 2024 – 2025 audit, 

noting that while the audit was approximately one month and a few days late relative to the February 12 extended 

deadline, that extension had been granted due to a federal shutdown. He emphasized that, absent any extension, 

the statutory deadline is December 31, and that, measured against this date, Cleveland County was closer to three 

months behind in completing and filing the audit. He further stated that the Commissioners had requested and are 

supportive of quarterly audit status reports to be presented in public session, stressing that the Board is ultimately 

responsible for the audit and that these public, quarterly updates will enhance transparency and accountability. He 

further noted that the Board has begun receiving monthly financial reports, with the first report delivered the prior 

week. Referring to the independent consultant’s report described by the County Manager, Chairman Gordon 

requested that the report be released to the public as soon as practicable following appropriate review, so that 

citizens may fully understand the issues identified and the corrective measures being implemented. He concluded 

by stating that the delay in audit completion is unacceptable and expressed the Board’s clear expectation that such 

a delay does not recur in future audit cycles. 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry and was unanimously 

adopted by the Board, to approve the audit response plan for formal submission to the State Treasurer’s Office 

and the Local Government Commission. 

BOARD APPOINTMENT 

CLEVELAND COMMUNITY COLLEGE 
 

ACTION: Commissioner Berry made a motion, seconded by Commissioner Hardin, and unanimously 

approved by the Board to re-appoint Reverend Lamont Littlejohn to serve as a member of this board for a four-

year term, scheduled to conclude on June 30, 2030.  

 ADJOURN 
 

There being no further business to come before the Board at this time, Commissioner Hardin made a motion, 

seconded by Commissioner Bridges and unanimously adopted by the Board, to adjourn. The next meeting of the 

Commission is scheduled for Tuesday, May 19, 2026, at 6:00 pm in the Commissioners’ Chambers.  

 

 

 

 

 

 

 

 

                                                                  ___________________________________________ 

                    Kevin Gordon, Chairman  

                          Cleveland County Board of Commissioners 

 

 

_____________________________________ 

      Phyllis Nowlen, CMC, NCMCC 

Clerk to the Board  

Cleveland County Board of Commissioners 
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STAFF REPORT 

 
 
 
To:  County Commissioners     Meeting Date: June 2, 2026 
                
Via:  David Cotton, County Manager 
 
From:  Sherry Lavender, Tax Administrator   
 
Subject: Late Applications for Exemption / Exclusion / Deferral 
 
 
 
Summary Statement:  Approve or deny late applications. 
 
Review:  Per N.C.G.S. 105-282.1 every owner of property claiming exemption or exclusion from 
property taxes under the provisions of this Subchapter has the burden of establishing that the 
property is entitled to it. 
 
Upon a showing of good cause by the applicant for failure to make a timely application, an 
application for exemption or exclusion filed after the statutory deadlines may be approved by the 
NC Department of Revenue, the Board of Equalization and Review, the Board of County 
Commissioners, or the governing body of a municipality, as appropriate. 
 
This matter is submitted for consideration as a Consent Agenda item at the County 
Commissioner’s Board meeting scheduled for June 2, 2026.  
 
 
 
Proposed Fiscal Impact:  Estimated $10,648.68  
 
Recommendation:  Approve applications.  Properties qualify for the exemption, exclusion, or 
deferment requested other than being untimely filed with the Assessor’s Office. 
    
        
 

Attachment: 
(1) Roster of Applicants 

 
 



Estimated Estimated
Value to be Fiscal Impact

Owner Name Tax Year Parcel/Account Physical Location Type Exempt/Deferred (County Tax Only)
Senior Total Life Care dba 
Senior TLC 2026 26837 103 T R Harris Dr

Charitable 
Exemption 2,629,304$              10,648.68$              

Staff Recommendation:

Total 2,629,304$              10,648.68$              

Late Applications for Exemption, Exclusion or Deferment

Approve applications.  All properties qualify for the exclusion or exemption requested other than  
the late submission of the application. 
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County of Cleveland, North Carolina
Manager's Budget Summary
Presented at the June 2nd, 2026 Board Meeting 
Time Period Covered : 05/07/2026 to 05/21/2026
For Fiscal Year Ending June 30, 2026

BUD #
DATE SUBMITTED 

BY DEPT Fund # DEPT # DEPT NAME EXPLANATION Account Description  BUDGET AMOUNT 
26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Lease Payment 

Interest
4,740.00$                  

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Automotive Supplies (20,000.00)$               

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Capital Equipment 49,500.00$                

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Medicine & Supplies (50,925.00)$               

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Uniforms/Clothing 2,000.00$                  

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Rental/Lease 
Equip/Other

435.00$                     

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Advertising/Promotion
s

750.00$                     

26170 5/7/2026 010 446 Emergency Medical Service Funds To Cover Negative And Install A New O2 Sensor Departmental Supply 13,500.00$                

26171 5/14/2026 012 544 Dental Clinic Transfer Funds To Cover Utilites At Various Sites For 
Dental Mobile Unit 

Contracted Services (5,000.00)$                 

26171 5/14/2026 012 544 Dental Clinic Transfer Funds To Cover Utilites At Various Sites For 
Dental Mobile Unit 

Utilities 5,000.00$                  

26172 5/14/2026 012 538 Maternal Health Transfer Funds To Cover Sonography Contract Expense Contracted Services 8,000.00$                  

26172 5/14/2026 012 538 Maternal Health Transfer Funds To Cover Sonography Contract Expense Hospital Insurance (8,000.00)$                 

26173 5/8/2026 010 423 Human Resources Btd Move Funds From One Account To Another To  Cover 
Costs For Recruiting High Level Positions 

Education/Certif/Traini
ng

(5,000.00)$                 

26173 5/8/2026 010 423 Human Resources Btd Move Funds From One Account To Another To  Cover 
Costs For Recruiting High Level Positions 

Advertising/Promotion
s

5,000.00$                  

26174 5/8/2026 011 506 Social Services Admin Btd Funds That Are Over Budget Departmental Supply (20,000.00)$               

26174 5/8/2026 011 506 Social Services Admin Btd Funds That Are Over Budget Dues/Subscriptions 5,000.00$                  

26174 5/8/2026 011 506 Social Services Admin Btd Funds That Are Over Budget Professional Serv 12,000.00$                

26174 5/8/2026 011 506 Social Services Admin Btd Funds That Are Over Budget Maint Bldg/Grounds 3,000.00$                  

26175 5/8/2026 010 470 Public Firing Range Btd To Cover Tractor Repair Controlled Property 
Exp

(7,400.00)$                 

26175 5/8/2026 010 470 Public Firing Range Btd To Cover Tractor Repair Repairs On 
Equipment

7,400.00$                  

26176 5/8/2026 054 473 Disposal/Landfill Btd To Cover Ipad Purchases C/O-Other Improve (2,000.00)$                 

26176 5/8/2026 054 473 Disposal/Landfill Btd To Cover Ipad Purchases Controlled Property 
Exp

2,000.00$                  

26177 5/14/2026 010 440 School Resource Officers Move Funds To Cover Vehicle Wrapping/Decals Travel/Training (1,700.00)$                 

26177 5/14/2026 010 440 School Resource Officers Move Funds To Cover Vehicle Wrapping/Decals Capital Equipment 1,700.00$                  

26178 5/14/2026 010 444 Detention Center (Jail) Move Funds To Cover Notary Renewal Professional Serv (50.00)$                      

26178 5/14/2026 010 444 Detention Center (Jail) Move Funds To Cover Notary Renewal License/Permit/Certifc
ate

50.00$                       

26179 5/14/2026 013 660 Employee Wellness Center Transfer Funds To Cover Tier 3-5 Drugs For Year End 
Costs

Pharmacy Fees (4,350.00)$                 

26179 5/14/2026 013 660 Employee Wellness Center Transfer Funds To Cover Tier 3-5 Drugs For Year End 
Costs

Social Security Taxes (3,000.00)$                 

26179 5/14/2026 013 660 Employee Wellness Center Transfer Funds To Cover Tier 3-5 Drugs For Year End 
Costs

Prescription Drugs 20,000.00$                

26179 5/14/2026 013 660 Employee Wellness Center Transfer Funds To Cover Tier 3-5 Drugs For Year End 
Costs

Hospital Insurance (12,650.00)$               

26180 5/14/2026 010 416 Legal/County Attorney Btd Covering Costs In Tax Foreclosure Cases Advertising/Promotion
s

2,000.00$                  

26180 5/14/2026 010 416 Legal/County Attorney Btd Covering Costs In Tax Foreclosure Cases Legal Services (2,000.00)$                 

26181 5/14/2026 010 421 Information Technology Btd End Of Year Transfers For Purchasing For Misc. 
Equipment, Including Servers And Computers.

Dues/Subscriptions (35,000.00)$               

26181 5/14/2026 010 421 Information Technology Btd End Of Year Transfers For Purchasing For Misc. 
Equipment, Including Servers And Computers.

Capital Equipment 89,000.00$                

26181 5/14/2026 010 421 Information Technology Btd End Of Year Transfers For Purchasing For Misc. 
Equipment, Including Servers And Computers.

Professional Serv (7,600.00)$                 

26181 5/14/2026 010 421 Information Technology Btd End Of Year Transfers For Purchasing For Misc. 
Equipment, Including Servers And Computers.

Controlled Property 
Exp

3,600.00$                  

26181 5/14/2026 010 421 Information Technology Btd End Of Year Transfers For Purchasing For Misc. 
Equipment, Including Servers And Computers.

License/Permit/Certifc
ate

(45,000.00)$               

26181 5/14/2026 010 421 Information Technology Btd End Of Year Transfers For Purchasing For Misc. 
Equipment, Including Servers And Computers.

Departmental Supply (5,000.00)$                 

26182 5/14/2026 010 611 Library System Btd Library Covering A Couple Of Account Overages Maint Bldg/Grounds 1,500.00$                  

26182 5/14/2026 010 611 Library System Btd Library Covering A Couple Of Account Overages Contracted Services 1,500.00$                  

26182 5/14/2026 010 611 Library System Btd Library Covering A Couple Of Account Overages Utilities (6,200.00)$                 

26182 5/14/2026 010 611 Library System Btd Library Covering A Couple Of Account Overages Professional Serv 1,200.00$                  

26182 5/14/2026 010 611 Library System Btd Library Covering A Couple Of Account Overages Dues/Subscriptions 2,000.00$                  



BUD #
DATE SUBMITTED 

BY DEPT Fund # DEPT # DEPT NAME EXPLANATION Account Description  BUDGET AMOUNT 
26183 5/14/2026 010 542 Animal/Rabies Control Btd Animal Services Spay Neuter Is Outsourced And 

Normally Covered By Employee This Is Used To Cover 
That Costs

Professional Services 20,000.00$                

26183 5/14/2026 010 542 Animal/Rabies Control Btd Animal Services Spay Neuter Is Outsourced And 
Normally Covered By Employee This Is Used To Cover 
That Costs

Salaries/Wages-Reg (20,000.00)$               

26184 5/14/2026 054 473 Disposal/Landfill Btd To Cover Requestions Professional Serv 40,000.00$                

26184 5/14/2026 054 473 Disposal/Landfill Btd To Cover Requestions C/O-Other Improve (40,000.00)$               

26187 5/14/2026 054 473 Disposal/Landfill To Cover Account Negatives Postage 40,000.00$                

26187 5/14/2026 040 461 E911 Telephone System To Cover Account Negatives Professional Serv 32,400.00$                

26187 5/14/2026 054 473 Disposal/Landfill To Cover Account Negatives C/O-Land (355,000.00)$             

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives Maint Contracts-Equip 12,000.00$                

26187 5/14/2026 060 651 Property/Liability To Cover Account Negatives Ins Claims-Cyber 29,000.00$                

26187 5/14/2026 054 473 Disposal/Landfill To Cover Account Negatives Bond Principal 355,000.00$              

26187 5/14/2026 060 651 Property/Liability To Cover Account Negatives Departmental Supply (219,000.00)$             

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives Professional Serv 11,000.00$                

26187 5/14/2026 060 651 Property/Liability To Cover Account Negatives Insurance-Auto 190,000.00$              

26187 5/14/2026 054 473 Disposal/Landfill To Cover Account Negatives Medicine & Supplies (40,000.00)$               

26187 5/14/2026 493 250 Cap Proj-Justice Center Campus To Cover Account Negatives Due To Expenses Coded To 
A Different Account Than Anticipated

Const In Progress 1,300,000.00$           

26187 5/14/2026 493 250 Cap Proj-Justice Center Campus To Cover Account Negatives Due To Expenses Coded To 
A Different Account Than Anticipated

Contracted Services (1,300,000.00)$          

26187 5/14/2026 010 411 Commissioners To Cover Account Negatives Contracted Services 600.00$                     

26187 5/14/2026 014 417 Court Facilities To Cover Account Negatives Dues/Subscriptions (2,000.00)$                 

26187 5/14/2026 497 253 Capital Proj-E911 Call Ctr To Cover Account Negatives Construction In 
Progress

(1,000.00)$                 

26187 5/14/2026 010 411 Commissioners To Cover Account Negatives Departmental Supply (600.00)$                    

26187 5/14/2026 497 253 Capital Proj-E911 Call Ctr To Cover Account Negatives Department Supply 1,000.00$                  

26187 5/14/2026 014 417 Court Facilities To Cover Account Negatives Maint Bldg/Grounds 2,000.00$                  

26187 5/14/2026 065 981 Fund Transfers To Cover Account Negatives Bcbs Weekly Claims 16,000.00$                

26187 5/14/2026 060 651 Property/Liability To Cover Account Negatives Interfund Transfer-
General Fund

100,000.00$              

26187 5/14/2026 066 661 Dental Insurance To Cover Account Negatives Dental Insurance 
Claims

100,000.00$              

26187 5/14/2026 060 651 Property/Liability To Cover Account Negatives Departmental Supply (100,000.00)$             

26187 5/14/2026 065 981 Fund Transfers To Cover Account Negatives Controlled Property 
Exp

(16,000.00)$               

26187 5/14/2026 066 661 Dental Insurance To Cover Account Negatives Contributions From 
Pri Fd

100,000.00$              

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives C/O-Land 231,000.00$              

26187 5/14/2026 028 452 Volunteer Fire Depts To Cover Account Negatives Contracted Services 53,000.00$                

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives License/Permit/Certifc
ate

240,000.00$              

26187 5/14/2026 028 452 Volunteer Fire Depts To Cover Account Negatives Reserve Funds (98,002.00)$               

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives Const In Progress (150,000.00)$             

26187 5/14/2026 028 452 Volunteer Fire Depts To Cover Account Negatives Operational Allot +% 45,002.00$                

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives Maint Bldg/Grounds (215,400.00)$             

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives C/O-Other Improve (200,000.00)$             

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives Departmental Supply 7,000.00$                  

26187 5/14/2026 040 210 Capital Projects General To Cover Account Negatives C/O-Building 32,000.00$                

26188 5/14/2026 010 470 Public Firing Range Btd Covering Negatives And Rising Cost Of Shipments In 
Due To Oil Price Hikes

Controlled Property 
Exp

30.00$                       

26188 5/14/2026 010 470 Public Firing Range Btd Covering Negatives And Rising Cost Of Shipments In 
Due To Oil Price Hikes

Retail Inventory 18,000.00$                

26188 5/14/2026 010 470 Public Firing Range Btd Covering Negatives And Rising Cost Of Shipments In 
Due To Oil Price Hikes

Departmental Supply (2,530.00)$                 

26188 5/14/2026 010 470 Public Firing Range Btd Covering Negatives And Rising Cost Of Shipments In 
Due To Oil Price Hikes

Capital Equipment (18,000.00)$               

26188 5/14/2026 010 470 Public Firing Range Btd Covering Negatives And Rising Cost Of Shipments In 
Due To Oil Price Hikes

Contracted Services 2,500.00$                  

26190 5/14/2026 010 449 Electronic Maintenance Btd Transferring Back Incorrect Budgeted Transfer Controlled Property 
Exp

219,009.00$              

26190 5/14/2026 010 449 Electronic Maintenance Btd Transferring Back Incorrect Budgeted Transfer Capital Equipment (219,009.00)$             

26191 5/18/2026 010 444 Detention Center (Jail) Move Funds To Cover Pepper Ball Gun For Det Ctr Uniforms/Clothing (1,000.00)$                 



BUD #
DATE SUBMITTED 

BY DEPT Fund # DEPT # DEPT NAME EXPLANATION Account Description  BUDGET AMOUNT 
26191 5/18/2026 010 444 Detention Center (Jail) Move Funds To Cover Pepper Ball Gun For Det Ctr Controlled Property 

Exp
1,000.00$                  

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

Capital Equipment (4,330.00)$                 

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

License/Permit/Certifc
ate

(10,670.00)$               

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

Dues/Subscriptions 6,000.00$                  

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

Professional Serv 1,000.00$                  

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

Maint Contracts-Equip 1,500.00$                  

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

Controlled Property 
Exp

5,000.00$                  

26192 5/18/2026 010 441 Sheriff'S Office Move Funds To Appropriate Account To Cover Accts For 
Ye

Advertising/Promotion
s

1,500.00$                  

26193 5/18/2026 010 450 Building Inspections Btd Covering Negatives In Building Inspections Departmental Supply (6,200.00)$                 

26193 5/18/2026 010 450 Building Inspections Btd Covering Negatives In Building Inspections Contracted Services 6,200.00$                  

26194 5/18/2026 010 446 Emergency Medical Service Btd Covering Negative Balance In Medicaid Medicine & Supplies (50,000.00)$               

26194 5/18/2026 010 446 Emergency Medical Service Btd Covering Negative Balance In Medicaid Medicaid-Amublance 
Provider Igt Fees

248,000.00$              

26194 5/18/2026 010 446 Emergency Medical Service Btd Covering Negative Balance In Medicaid Telecommunications (50,000.00)$               

26194 5/18/2026 010 492 Economic Development Btd Covering Negative Balance In Medicaid Industrial Incentive 
Grnt

(98,000.00)$               

26194 5/18/2026 010 446 Emergency Medical Service Btd Covering Negative Balance In Medicaid Refunds (50,000.00)$               

2752 5/14/2026 040 225 Cap Proj-Comm Partnership Btd For Expense Increases Joint Venture 
Construct

(70,000.00)$               

2752 5/14/2026 490 244 Cap Proj-Board Of Election (Old Srs) Btd For Expense Increases C/O-Building 70,000.00$                

2752 5/14/2026 040 225 Cap Proj-Comm Partnership Btd For Expense Increases Interfund Transfer 70,000.00$                

2752 5/14/2026 490 244 Cap Proj-Board Of Election (Old Srs) Btd For Expense Increases Transfers Fm Cap 
Projects

70,000.00$                

26195 5/18/2026 010 445 Emergency Management Btd Covering Negatives For Em Motor Fuels/Oils 2,000.00$                  

26195 5/18/2026 010 445 Emergency Management Btd Covering Negatives For Em Contracted Services (4,000.00)$                 

26195 5/18/2026 010 445 Emergency Management Btd Covering Negatives For Em Maint Contracts-Equip 2,000.00$                  

26196 5/21/2026 010 591 Veteran Services Btd Cover Maint Contacts For Account In Negative Travel/Training (160.00)$                    

26196 5/21/2026 010 591 Veteran Services Btd Cover Maint Contacts For Account In Negative Maint Contracts-Equip 160.00$                     

26197 5/21/2026 054 473 Disposal/Landfill Btd 26197 Covering Negative For Landfill C/O-Other Improve (4,300.00)$                 

26197 5/21/2026 054 473 Disposal/Landfill Btd 26197 Covering Negative For Landfill Departmental Supply 4,300.00$                  



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Sheriff's Office: Budget Amendment (BNA#084)

Department: Sheriff's Office

Agenda Title: Budget Amendment (BNA#084)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_084_Sheriff_s_Teaching_Abuse_Resistance_program_summer_camp.pdf Budget Amendment (BNA#084)



         

BUDGET CHANGE FORM

Budget Change Information
Keystone #:     BNA#: 084 CO#:   Date Entered into

Keystone: 

Budget Change
Type: Amendment
(new budget)

         Date Of
Request: 05/12/2026

Requester
Email:tonya.brittain@clevelandcountync.gov 

Requesting
Department: Sheriff's
Office

Account # Account Description Increase  Decrease

"010-440-4-810-43" DONATIONS-STAR PROG SUMMER CAMP $14,213.00

"010-440-5-790-43" DONATIONS-STAR PROG SUMMER CAMP $14,213.00

    

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reason for Request: Budget unbudgeted donations received for STAR Summer Camp from Golf Tournament Fundraiser

Total Amount Revenue Increase and Expense Increase: $14,213.00

Signatures

Department Head Signature Budget Analyst Signature  Finance Officer Signature
County
Manager
Signature

Business
Officer
Signature

             

05/13/2026

 

 05/14/2026
                         

05/14/2026

         

Clerk to the Board

The above amendment has been approved and recorded in the minutes of the County Commissioners' meeting on







COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Finance Department: Budget Amendment (BNA#085)

Department: Finance Department

Agenda Title: Budget Amendment (BNA#085)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_085_Budgeting_funds_for_Town_of_Fallston_s_Parks_and_Rec_Grant.pdf Budget Amendment (BNA#085)



         

BUDGET CHANGE FORM

Budget Change Information
Keystone #:     BNA#: 085 CO#:   Date Entered into

Keystone: 

Budget Change
Type: Amendment (new
budget)

         Date Of
Request: 05/18/2026

Requester
Email:ian.bishop@clevelandcountync.gov 

Requesting
Department: Finance

Account # Account Description Increase  Decrease

"010-410-5-701-00" Outside Agency Request-Towns $98,000.00

"010-410-4-991-00" FUND BALANCE APPROPRIATED $98,000.00

    

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reason for Request: Budgeting Town Of Fallston's Parks and Rec grant

Total Amount Revenue Increase and Expense Increase: $98,000.00

Signatures

Department
Head
Signature

Budget Analyst Signature  Finance Officer Signature
County
Manager
Signature

Business
Officer
Signature

             
 

 
                         

05/18/2026

         

Clerk to the Board

The above amendment has been approved and recorded in the minutes of the County Commissioners' meeting on



Invoice 
Town of Fallston NC Date 5/8/2026
PO Box 547 Invoice # FY25-Special-2
Fallston, NC 28042

Bill to 
Cleveland County Government
Attn: David Cotton, Manager
PO Box 1210
Shelby, NC 28151-1210

Descripton Quantity Unit Price Total 

1 $98,000.00 $98,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

Sub Total $98,000.00
Tax 0.00% Tax $0.00

Paid $0.00

Total Due $98,000.00

Mary Boggs, Clerk
704.300.2095
townoffallstonnc@bellsouth.net

FY25 Special Agency Rqst (Fallston Park Project)
First Recreational Park in Fallston-Approved Rqst



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Cooperative Extension: Budget Amendment (BNA#086)

Department: Cooperative Extension

Agenda Title: Budget Amendment (BNA#086)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_086_budgeting_Dairy_Buck_Goat_Show_entry_fees_to_pay_out_Small_Animal_Producers.pdf Budget Amendment (BNA#086)



         

BUDGET CHANGE FORM

Budget Change Information
Keystone #:     BNA#: 086 CO#:   Date Entered into

Keystone:  05/19/2026

Budget Change
Type: Amendment (new
budget)

         Date Of
Request: 05/19/2026

Requester
Email:ian.bishop@clevelandcountync.gov 

Requesting
Department: CoOp
Extension

Account # Account Description Increase  Decrease

"010-495-4-410-00" Local & Other grants $3,303.62

"010-495-5-700-00" GRANTS $3,303.62

    

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reason for Request: Dairy Buck Goat Show entry fees to be paid out to Small Animal Producers

Total Amount Revenue Increase and Expense Increase: $3,303.62

Signatures

Department
Head
Signature

Budget Analyst Signature  Finance Officer Signature
County
Manager
Signature

Business
Officer
Signature

             

05/19/2026

 

 05/19/2026
                         

05/19/2026

        

05/19/2026

 

05/19/2026

Clerk to the Board

The above amendment has been approved and recorded in the minutes of the County Commissioners' meeting on

05/19/2026







COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Finance Department: Budget Amendment (BNA#087)

Department: Finance Department

Agenda Title: Budget Amendment (BNA#087)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_087_to_budget_bond_sale_proceeds_for_Justice_Center.pdf Budget Amendment (BNA#087)



         

BUDGET CHANGE FORM

Budget Change Information
Keystone #:     BNA#: 087 CO#:   Date Entered into

Keystone: 

Budget Change
Type: Amendment (new
budget)

         Date Of
Request: 05/21/2026

Requester
Email:ian.bishop@clevelandcountync.gov 

Requesting
Department: Finance

Account # Account Description Increase  Decrease

493-250-4-400-00 Loan Proceeds $6,776,293.43

"493-250-5-991-00" CONST IN PROGRESS $6,776,293.43

    

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reason for Request: To budget additional amount for Bond sale that is currently unbudgeted for Justice Center Project

Total Amount Revenue Increase and Expense Increase: $6,776,293.43

Signatures

Department
Head
Signature

Budget Analyst Signature  Finance Officer Signature
County
Manager
Signature

Business
Officer
Signature

             
 

 
                         

05/21/2026

         

Clerk to the Board

The above amendment has been approved and recorded in the minutes of the County Commissioners' meeting on





COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

FY27 Authorizing Opioid Settlement Funds Resolution

Department: Health Department

Agenda Title: FY27 Authorizing Opioid Settlement Funds Resolution 

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
Memo_Opioid_Settlement_6.2.26.docx Staff Report

FY_2027_Cleveland_County_Authorizing_Resolution.docx Draft Authorizing Resolution



 
HEALTH DEPARTMENT  

200 SOUTH POST ROAD • SHELBY NC 28152  
PHONE 980.484.5100 • FAX 980.484.28152  

STAFF REPORT  

Date: June 2, 2026 

To: David Cotton, County Manager 

From: Tiffany Hansen, Assistant County Manager – CHSA/Health Director  

Re: FY27 Opioid Settlement Authorizing Resolution Overview  

 

FY27 Authorizing Resolution Overview  

The Opioid Settlement Authorizing Resolution is presented to the Board of Commissioners annually for 

approval in accordance with the requirements of the North Carolina Memorandum of Agreement 

(MOA) governing opioid settlement funds. The strategies included in this recommendation are approved 

uses under the MOA and align with evidence-based practices for opioid response, treatment, recovery, 

prevention, and harm reduction initiatives. 

Cleveland County continues to maintain all opioid settlement revenues within a dedicated special 

revenue account and remains fully compliant with all annual audit and reporting requirements associated 

with the settlement funds. Recommendations for funding allocations are developed through 

collaboration with Drug Free Cleveland County, annual public meetings, community stakeholder 

engagement, review of local data and trends, and consideration of applicable funding caps and approved 

settlement strategies. 

The following proposed funding allocations support evidence-based opioid response, treatment, 

recovery, harm reduction, and community coordination efforts within Cleveland County for FY 2027: 

Total Proposed Funding for FY 2027: $955,000.00 

Proposed Strategy 
FY 2027 Proposed 

Allocation 

1. Opioid Settlement Coordinator (Strategy A1) $119,650.00 

2. Collaborative Strategic Planning Process (Strategy A1) $7,000.00 

3. Recovery Support Services (Strategy A3) $121,950.00 

4. Naloxone Distribution (Strategy A7) $10,000.00 

5. Post Overdose Response Team (Strategy A8) $125,000.00 

6. Support People in Treatment & Recovery – Stigma Reduction 

(Strategy B. B12) 
$45,350.00 

7. Recovery Court (Strategy B. D3) $271,050.00 

8. Prevent Misuse of Opioids – Youth Prevention (Strategy B. G9) $30,000.00 

9. Recovery Housing Support (Strategy A4) $225,000.00 



 

1 

 

A RESOLUTION BY THE COUNTY OF CLEVELAND 

TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS 

 

WHEREAS Cleveland County has joined national settlement agreements with 

companies engaged in the manufacturing, distribution, and dispensing of opioids. 

 

WHEREAS the allocation, use, and reporting of funds stemming from these national 

settlement agreements and bankruptcy resolutions (“Opioid Settlement Funds”) are governed by 

the Memorandum of Agreement Between the State of North Carolina and Local Governments on 

Proceeds Relating to the Settlement of Opioid Litigation (“MOA”), the Supplemental Agreement 

for Additional Funds from Additional Settlements of Opioid Litigation (“SAAF”), and SAAF-2; 

 

WHEREAS Cleveland County has received Opioid Settlement Funds pursuant to these 

national settlement agreements and deposited the Opioid Settlement Funds in a separate special 

revenue fund as required by section D of the MOA; 

 

WHEREAS section E.6 of the MOA states that, before spending opioid settlement funds, 

the local government’s governing body must adopt a resolution that:  

(i) indicates that it is an authorization for expenditure of opioid settlement funds; and,  

(ii) states the specific strategy or strategies the county or municipality intends to fund 

pursuant to Option A or Option B, using the item letter and/or number in Exhibit 

A or Exhibit B to identify each funded strategy; and,  

(iii) states the amount dedicated to each strategy for a specific period of time. 

 

NOW, THEREFORE BE IT RESOLVED, in alignment with the NC MOA, SAAF, and 

SAAF-2, Cleveland County authorizes the expenditure of opioid settlement funds as follows: 

 

1. First strategy authorized 

a. Name of strategy: Opioid Settlement Coordinator 

b. Strategy is included in Exhibit: A  

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: A1 

d. Amount authorized for this strategy: $119,650 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Support personnel responsible 

for ongoing coordination and oversight of opioid settlement initiatives, 

including implementation of strategies identified through the collaborative 

strategic planning process, stakeholder engagement, data collection and 

analysis, monitoring of emerging community needs and service gaps, and 

facilitation of additional strategic planning activities as necessary to address 

opioid misuse, addiction, overdose, recovery, and related issues.  
g.  Provider: Cleveland County Health Department 

 

2. Second strategy authorized 

a. Name of strategy: Collaborative Strategic Planning 

b. Strategy is included in Exhibit: A 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: A1 

d. Amount authorized for this strategy: $7,000 
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e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027  

f. Description of the program, project, or activity: Support activities necessary for 

ongoing coordination and facilitation of the collaborative strategic planning 

process and implementation of opioid settlement strategies, including 

stakeholder engagement, partner collaboration, community planning 

meetings, and monitoring of emerging needs and service gaps. 
g. Provider: Cleveland County Health Department 

 

3. Third authorized strategy 

a. Name of strategy: Recovery Support Services 

b. Strategy is included in Exhibit: A 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: A3 

d. Amount authorized for this strategy: $121,950 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Provide care navigation to 

support people in treatment or recovery, or people who use drugs, in 

accessing addiction treatment, recovery support, harm reduction services, 

primary healthcare, or other services or supports they need to improve their 

health or well-being. 

g. Provider: Cleveland County Health Department 

 

4. Fourth authorized strategy 

a. Name of strategy: Naloxone Distribution 

b. Strategy is included in Exhibit: A 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: A7 

d. Amount authorized for this strategy: $10,000 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Expand and support 

community naloxone distribution and overdose prevention efforts. 

g. Provider: Cleveland County Health Department 

 

5. Fifth authorized strategy 

a. Name of strategy: Post Overdose Response Team 

b. Strategy is included in Exhibit: A 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: A8 

d. Amount authorized for this strategy: $125,000 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Support EMS post overdose 

response teams that connect individuals who have experienced a 

non-fatal drug overdose to addiction treatment, recovery support, harm 

reduction services, primary healthcare, or other services or supports they 

need to improve their health or well-being. 
g. Provider: Cleveland County Health Department 
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6. Sixth authorized strategy 

a. Name of strategy: Support People in Treatment & Recovery – Stigma Reduction 

b. Strategy is included in Exhibit: B 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: B12 

d. Amount authorized for this strategy: $45,350 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Support efforts to reduce 

stigma associated with opioid use disorder and increase awareness and 

acceptance of effective treatment and recovery support services. 

g. Provider: Cleveland County Health Department 

 

7. Seventh authorized strategy 

a. Name of strategy: Recovery Court 

b. Strategy is included in Exhibit: B 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: D3 

d. Amount authorized for this strategy: $271,050 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Support treatment and 

recovery courts that provide evidence-based options for persons with OUD 

and any co-occurring SUD/MH conditions. 

g. Provider: Cleveland County Health Department and local Superior Court 

Judges/teams. 
 

8. Eighth authorized strategy 

a. Name of strategy: Prevent Misuse of Opioids 

b. Strategy is included in Exhibit: B 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: G9 

d. Amount authorized for this strategy: $30,000 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: School-based or youth-focused 

programs or strategies that have demonstrated effectiveness in preventing 

drug misuse and seem likely to be effective in preventing the uptake and use 

of opioids. 

g. Provider: Cleveland County Health Department 

 

9. Ninth authorized strategy 

a. Name of strategy: Recovery Housing Support 

b. Strategy is included in Exhibit: A 

c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: A4 

d. Amount authorized for this strategy: $225,000 

e. Period of time during which expenditure may take place:  

Start date: July 1, 2026, through End date June 30, 2027 

f. Description of the program, project, or activity: Fund programs offering 

recovery housing support to people in treatment or recovery, or people who 

use drugs, such as assistance with rent, move-in deposits, or utilities; or fund 
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recovery housing programs that provide housing to individuals receiving 

Medication-Assisted Treatment for opioid use disorder. 

g. Provider: Housing providers as available and as appropriate for level of care. 

 

 

The total dollar amount of Opioid Settlement Funds appropriated across the above named and 

authorized strategies is $955,000. 

 

Adopted this the _______ day of _______________, 20XX. 

 

      __________________________________________ 

      [ _______ ], Chair 

      [                ] County Board of Commissioners 

 

ATTEST: 

 

__________________________________________ 

[                ] Clerk to the Board 

           

COUNTY or CITY SEAL 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Transfer of Funds Request

Department: Foothills Workforce Development

Agenda Title: Transfer of Funds Request 

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
Foothills_Transfer_of_Funds_Request_PY2024.pdf Transfer Request

Foothills_WDB_Signatory_and_Plan_Attachment_!.pdf Foothills WDB Signatory and Plan











































































































COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Records Retention and Disposition Schedule

Department: Register of Deeds

Agenda Title: Records Retention and Disposition Schedule

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
ROD_Retention_Schedule.pdf Records Retention and Disposition Schedule





































































































COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Planning Department Case 26-10; Code Amendment for Notification Requirements for
Quasi-Judicial Hearings and Legislative Rezoning Hearings

Department:

Agenda Title: Planning Department Case 26-10; Code Amendment for Notification
Requirements for Quasi-Judicial Hearings and Legislative Rezoning
Hearings

Agenda Summary: Chris Martin, Planning Director 

Proposed Action:  

ATTACHMENTS:
File Name Description
26-10_Staff_Report_PH.pdf 26-10 Staff Report

26-10_Draft_Ordinance_amendment.pdf 26-10 Draft Ordinance

OrdinanceMap_1Acre.pdf Ordinance Map 1 Acre

OrdinanceMap_100Acre.pdf Ordinance Map 100 Acre



STAFF REPORT 

To:   Cleveland County Board of Commissioners 

Date:   June 2nd, 2026 

From:   Chris Martin, Planning Director 

Subject:  Case 26-10 Code Amendment - Notification Requirements for Quasi-Judicial Hearings 

and Legislative Rezoning Hearings 

  Sections 12-77 (Quasi-Judicial) and 12-323 (Board of Commissioners) 

Summary Statement: For your consideration is an amendment to the mailed notice requirements for 

Sections 12-77 and 12-323 of the Unified Development Ordinance (UDO).  This amendment will require 

properties owners within 500 feet of subject properties be notified by mail for quasi-judicial hearings 

and rezoning hearings, respectively.    

Review:    Currently, both rezoning hearings and quasi-judicial hearings require the minimum 

notification procedures in accordance with North Carolina General Statute 160D.   

County UDO Section 12-77 (quasi-judicial) follows the requirements of NCGS 160D-406(b) which state a 

mailed notice should be sent to the owners of the subject property and any abutting property to the 

subject property, and to any other persons entitled to receive notice as provided by the local 

development regulation.   

County UDO Section 12-323 (rezoning) requires notices to be mailed in accordance with NCGS 160D-

602, which states notices be mailed to the owner of the affected parcel and to owners of all abutting 

parcels of the affected parcel.   

Proposal:   The proposed amendment will require notices be mailed to property owners within 500 feet 

of the affected property, essentially expanding mailed notices beyond only the abutting parcels.  NCGS 

460D-406(b) describes the local development regulation’s ability to describe “other persons”, other than 

the abutting property owners.   

This amendment will be effective in assuring all affected property owners are notified when a zoning 

change is proposed within a community.    

Pros: 

•  Improves advertising throughout a community for hearings regarding land use changes.   

Cons: 

• None noted 

Planning Board: The Planning Board reviewed this item at their May 26th meeting and unanimously 

recommended approval stating the proposed amendment was reasonable. 

Requested Action: Approve or deny request to amend Sections 12-77 and 12-323 of the Cleveland 

County Unified Development Ordinance (UDO).   
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(Supp. No. 70) 
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Board of Adjustment Hearings  

• Special Use Permits 

• Variances 

• Appeals 

Sec. 12-77. Notice of hearing. 

The administrator shall give notice of any hearing required by section 12-76 as follows:  

(1) Notice shall be given to the appellant or applicant and any other person who makes a written request 
for such notice by mailing to such persons a written notice not later than ten (10) days before the 
hearing.  

(2) Notice shall be given to neighboring property owners by mailing a written notice not later than ten (10) 
days before the hearing to those persons who have listed for taxation real property any portion of 
which is adjacent within 500 feet to the lot boundary that is subject of the application or appeal. Notice 
shall also be given by prominently posting signs on the property that is the subject of the proposed 
action. Such signs shall be posted not less than seven (7) days prior to the hearing.  

(3) The notice required by this section shall state the date, time, and place of the hearing, reasonably 
identify the lot that is the subject of the application or appeal and give a brief description of the action 
requested or proposed.  

(Amd. of 10-15-96; Amd. of 5-20-97) 

______________________________________________________________________________ 

Map Amendments (Rezonings) 
• Rezoning – General Use 

• Rezoning – Conditional Use 

Sec. 12-323. Board of commissioners action. 

(a) No ordinance that amends any of the provisions of this chapter may be adopted until a public hearing has 
been held on such ordinance.  

(b) The Administrator shall mail a copy of the meeting notification at least 10 days, but no more than 25 days, 
prior to the date of the hearing to each property owner of any property within the proposed zoning district 
change and to owners of properties within 500 feet of properties included in the proposed zoning district 
change.  The administrator shall also publish, mail and post notices of the public hearing in accordance with 
G.S. Chapter 160D, Article 6. 

(c) Prior to taking action on any amendment to this chapter, the board of commissioners shall adopt a 
statement describing whether its action is consistent with an adopted comprehensive plan and explaining 
why the board of commissioners considers the action taken to be reasonable and in the public interest. That 
statement is not subject to judicial review.  

(d) A member of the board of commissioners shall not vote on any amendment where the outcome of the 
matter being considered is reasonably likely to have a direct, substantial, and readily identifiable financial 
impact on the member.  



 

 

 
    Created: 2024-10-23 14:23:34 [EST] 

(Supp. No. 70) 
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(Ord. of 1-4-94, § 17.1; Amd. of 4-1-08, § 44; Ord. of 6-1-21(1)) 







COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Planning Department Case 26-12 Request to Rezone Parcel 24534, Located at 643 E.
Sanders Road, from Rural Agriculture (RA) to Residential (R)

Department:

Agenda Title: Planning Department Case 26-12 Request to Rezone Parcel 24534,
Located at 643 E. Sanders Road, from Rural Agriculture (RA) to
Residential (R)

Agenda Summary: Chris Martin, Planning Director

Proposed Action:  

ATTACHMENTS:
File Name Description
26-12_Staff_Report_PH.pdf 26-12 Staff Report

26-12_Petition.pdf 26-12 Petition

26-12_Map_Aerial_Map.pdf 26-12 Aerial Map

26-12_Map_LUP_Map.pdf 12-16 LUP Map

26-12_Map_Zoning_Map.pdf 26-12 Zoning Map



 

 

STAFF REPORT 
  

 
To:  Board of Commissioners 
 
Date:    June 2nd, 2026  
 
From:  Chris Martin, Planning Director 
 
Subject: Case 26-12 Rezoning RA to R  
 
Location: 643 East Sanders Road 
 
Summary Statement: James Burroughs, property owner, is requesting to rezone parcel 
24534, containing 1.4 acres, from Rural Agriculture (RA) to Residential (R) 
 
Review: The property lies between Fallston and Shelby near Highway 18. Surrounding 
uses consist of single family residential with a mixture of low density and higher density 
development. Currently there is a home on the property. The surrounding zoning 
districts include RA and R with agricultural uses on larger tracts mixed with residential 
uses on smaller tracts.  
 
The 2021 Land Use Plan designates this area as Secondary Growth, which promotes 
new development at lower densities.  It is expected the Secondary Growth areas retain 
the rural and agricultural character. 
 
Current Zoning District: RA—Rural Agricultural 
Accommodates agricultural and residential uses in the rural areas of the county. 1 
dwelling per 3 acres. The low density allows for limited non-residential uses not 
available to the other residential districts. 
 
Requested Zoning District: R—Residential  
Single-family detached dwellings, modular homes, manufactured homes at a maximum 
density of two (2) dwelling units per acre. Multi-family housing (like duplexes and 
apartments) if certain standards are met. 
 
Consistency Statement: 
NCGS 160D-605 requires that local government boards adopt a consistency statement 
showing that the decision it makes fits in with the land use plan or if not, is reasonable 
and has a public interest. 
   
Planning Board: The planning board reviewed this request at their May 26th meeting 
and unanimously recommend approval stating that the request is reasonable and 
consistent with the land use plan. 
  
Requested Board Action: Approve or deny the request 





Rezoning Case 26-12 

Parcel 24534 

643 E Sanders Road 

 

 



Rezoning Case 26-12 

Parcel 24534 

643 E Sanders Road 

 

 



Rezoning Case 26-12 

Parcel 24534 

643 E Sanders Road 

 

 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Planning Department Case 26-13 Request to Rezone Parcel 51487 from General
Business (GB) to Residential (R)

Department:

Agenda Title: Planning Department Case 26-13 Request to Rezone Parcel 51487
from General Business (GB) to Residential (R)

Agenda Summary: Chris Martin, Planning Director 

Proposed Action:  

ATTACHMENTS:
File Name Description
26-13_Staff_Report_PH.pdf 26-13 Staff Report

26-13_Petition.pdf 26-13 Petition

26-13_Map_Aerial_Map.pdf 26-13 Aerial Map

26-13_Map_Zoning_Map.pdf 26-13 Zoning Map



 

 

STAFF REPORT 
  

 
To:  Board of Commissioners  
 
Date:    June 2nd, 2026  
 
From:  Chris Martin, Planning Director 
 
Subject: Case 26-13 Rezoning GB to R  
 
Location: 1649 County Line Road 
 
Summary Statement: Collin Myers, property owner, is requesting to rezone 51487, 
containing 0.55 acres, from General Business (GB) to Residential (R). 
 
Review: The property lies County Line Rd, Highway 216, north of Kings Mountain. The 
surrounding uses consist of large-tract single family residential and agriculture with a 
convenience store located just south of the property at the corner of County Line Rd 
and Goforth Rd.  Development becomes denser south of the property along 216 closer 
to Kings Mountain. Traveling north the development remains rural and agriculture 
based. The subject property is currently vacant.  The surrounding zoning districts 
include the RR, GB, and R. The 2021 Land Use Plan designates this area as 
Secondary Growth, which promotes new development at lower densities. It is expected 
the Secondary Growth areas retain the rural and agricultural character. 
 
Current Zoning District: GB—General Business 
Accommodates a wide variety of retail and limited wholesale/warehousing uses. 
Generally located on arterial streets with capacity for additional commercial traffic. 
 
Requested Zoning District: R—Residential  
Single-family detached dwellings, modular homes, manufactured homes at a maximum 
density of two (2) dwelling units per acre. Multi-family housing (like duplexes and 
apartments) if certain standards are met. 
 
Consistency Statement: 
NCGS 160D-605 requires that local government boards adopt a consistency statement 
showing that the decision it makes fits in with the land use plan or if not, is reasonable 
and has a public interest. 
   
Planning Board: The planning board reviewed this request at their May 26th meeting 
and unanimously recommended approval stating that the request is reasonable and 
consistent with the land use plan. 
 
Requested Board Action: Approve or deny the request. 





Rezoning Case 26-13 

Parcel 51487 

1649 County Line Road 

 

 



Rezoning Case 26-13 

Parcel 51487 

1649 County Line Road 

 

 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Abandon Public Right-of-Way 107 Valentine Drive

Department:

Agenda Title: Abandon Public Right-of-Way 107 Valentine Drive

Agenda Summary: Chris Martin, Planning Director 

Proposed Action:  

ATTACHMENTS:
File Name Description
ROW_Staff_Report_PH.pdf ROW Staff Report

ROW_Map.pdf ROW Map

ROW_Petition_Map.pdf Row Petition Map

ROW_Petition_Peeler_Abandon_ROW.pdf ROW Petition Abandon

ROW_Resolution_of_Intent_SIGNED.pdf ROW Resolution of Intent

ROW__Draft_Final_Resolution.pdf ROW Final Resolution



 

STAFF REPORT  
 

To:  County Commissioners   Date: June 2nd, 2026 
 
From:  Chris Martin, Planning Director 
 
Subject: Abandon Public Right-of-Way 
 
 
Summary Statement: Don Peeler submitted a petition to abandon an unpaved right-of-way, 
located off 107 Valentine Dr. The road is adjoined by the following 4 parcels: 23699, 23670, 
23671 and 23672, two of which are owned by Don Peeler Realty, Inc. If approved, the 
abandoned right-of-way will revert to the adjoining properties. 

In accordance with GS 153A-241, the following steps are required to abandon a public right-
of-way.   

• Board adopts a Resolution of Intent    May 5 

• Advertise Resolution for 3 successive weeks  May 15, 22, 29 

• Mail Notices to required property owners   May 15 

• Post notices at two locations    May 15 

• Public Hearing to adopt Final Resolution   June 2 

 

Pros: Eliminates a non-maintained right-of-way from public record and turns it over to the 
adjoining property owners. 

Cons: None, if supported by all parties of interest 

Requested Board Action: Adopt the Final Resolution to abandon the right-of-way. 
 
 
 
 
    



 

Right-of-way Abandonment Request 

Un-named R-O-W 











 

 

Number     

 

Resolution 
 

Order To Abandon Public Un-Named 

Right-Of-Way Located at  

107 Valentine Rd. 

 
 

 

WHEREAS, the Cleveland County Board of Commissioners have received a petition 

from Don Peeler requesting the abandonment of the un-named public right-of-way located 

at 107 Valentine Rd, beginning at the northern corner of parcel 23672, extending 

southeast and ending at parcel 23669, approximately 0.1 miles as shown in “Exhibit A”; 

 

WHEREAS, the mandates of North Carolina General Statute 153A-241 have been met 

regarding the proposed abandonment of the public right-of-way; and, 

 

WHEREAS, the Cleveland County Board of Commissioners held a public hearing on 

June 2, 2026. 

 

NOW THEREFORE, BE IT RESOLVED THAT, in accordance with North Carolina 

General Statute 153A-241, the Cleveland County Board of Commissioners do hereby 

order the abandonment of the above-named Right-of-way, and that a copy of this order be 

filed in the Office of the Register of Deeds. 

 

 

 

ADOPTED THIS 2nd DAY OF JUNE 2026. 

 

 

 

 

____________________________________ 

Kevin Gordon, Chairman 

Cleveland County Board of Commissioners 

 

 

 

     _____________________________________ 

     Phyllis Nowlen, Clerk 

Cleveland County Board of Commissioners 

 

 

 

 

 

 



 

 

EXHIBIT “A” 

 

Un-named R-O-W 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

County Manager's FY 2026 - 2027 Recommended Budget

Department:

Agenda Title: County Manager's FY 2026 - 2027 Recommended Budget

Agenda Summary: David Cotton, County Manager 

Proposed Action:  

ATTACHMENTS:
File Name Description
FY_2026_2027_DRAFT_BUDGET_BOOK_Part1.pdf Proposed FY 2026/2027 Budget

FY_2026_2027_DRAFT_BUDGET_Part2.pdf Proposed FY 2026/2027 Budget & Ordinance

















Fiscal Year 2026-2027 DRAFT Annual Budget 

Budget Summary 

Budget Message 

The Honorable Cleveland County Board of Commissioners: 

In accordance with the General Statutes of North Carolina, I submit to you, for your consideration, the 

Fiscal Year 2026 - 2027 Recommended Budget for Cleveland County. This budget maintains a County 

property tax rate of 40.5¢ per $100 of valuation, plus a 14.0¢ public school tax rate and a 7.0¢ fire tax 

rate, for a total 61.5¢ tax rate. The proposed budget is balanced and prepared under the guidelines of 

North Carolina General Statute Chapter 159-Article 3, the Local Government Budget and Fiscal Control 

Act. 

Ultimately, this year's budget document presents the revenues and expenditures by function and purpose. 

The budget is designed to function as a work plan in guiding departmental operations to incorporate and 

accomplish the priorities, goals and objectives established by the Board of County Commissioners. 

The recommended Cleveland County Fiscal Year 2026 - 2027 Budget, which conforms with the 

guidance of the Commissioners, is as follows by fund: Agency $1,200,000.00; Capital Projects 

$17,162,965.61;Debt Service $11,133,017.00; Enterprise $17,672,460.39; General $207,844,133.03;  

Special Revenue $7,995,127.00; and Trust $1,180,00.00. 

The focus of this budget is to accurately and conservatively forecast budgeted revenues and expenditures 

while maintaining outstanding delivery of service to the citizens of Cleveland County. Strategic 

investments toward the funding of our capital projects, education, public safety, health, and quality of life 

are included in this budget. The budget includes ten (10) new positions and a 2.0% Cost of Living 

Adjustment effective January 1st, 2027, for the employees of our organization. 

Based on the sage advice and guidance received from the Board of Commissioners, there are three (3) 

significant advancements being proposed for implementation as a part of the Fiscal Year 2026 - 2027 

Budget. First, the County will be implementing a Debt Capacity Model, which will serve a planning tool 

for major capital projects with dedicated funding sources. This will allow the County to strategically 

leverage available resources for critical infrastructure needs without overburdening the taxpayers. 

Second, the Board of Commissioners are constantly striving to improve transparency. The stated goals of 

improved openness and transparency serve as the catalyst for implementing the Indirect Cost Plan. By 

incorporating the costs associated with the internal services providers (Finance, Information Technology, 

Buildings & Grounds Maintenance, Human Resources, etc.) for all other County departments, the overall 

cost of doing business are reflected within the budget planning document. Third, based on internal 

analysis and recommendations offered as a part of the Audit Readiness Assessment Report, County staff 

is recommending the implantation of an Enterprise Resource Planning (ERP) software platform for 

Finance, Human Resources and Tax Administration. As an integrated centralized system, which integrates 

core government functions into a single software platform, Cleveland County will be poised to improve 

client/customer service, enhance efficiency and effectiveness as well as enable real-time data sharing and 

automation. 
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Fiscal Year 2026-2027 DRAFT Annual Budget 

Cleveland County Purpose Statement and Values 
Making our Community Better 

Our Values 

High Performance: We provide high quality, solution-focused customer services. 

Courage: We demonstrate strength and commitment to persevere and with stand opposition or diƯiculty. 

Teamwork: We believe in the power of working together and we create an environment that is diverse and 
inclusive of all. 

Integrity: We do what is right by being open, honest, and transparent and take responsibility for our actions. 

Innovation: We learn from outcomes, welcome change and are committed to continuous improvement. 

Revenue Overview 
The County’s financial planning projections for the upcoming fiscal year begin with economic forecasts that are 
required to establish perceived portfolio performance for the upcoming twelve months.  

The chart below outlines the expected revenue changes in the FY 27 budget. 

Manager's Budget FY26-27
AD VALOREM TAXES 77,803,167.65$     
FEDERAL GRANTS 14,528,596.00$     
FEES 19,946,969.57$     
FUND BALANCE APPROPRIATED $     16,013,296.24
INTEREST 1,516,223.57$     
INTERFUND 17,777,858.96$     
NCVTS 6,484,807.00$     
OTHER REVENUES 6,690,062.00$     
RENTS 140,000.00$     
SALES TAX 24,770,536.80$     
SALES/SERVICES 11,370,509.66$     
STATE GRANTS 2,793,280.00$     
TRANSFERS IN 8,008,825.58$     
Grand Total $    207,844,133.03
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ACCOUNTING 
AD VALOREM TAXE AD/PEN 
AD VALOREM TAXES 
FEDERAL GRANTS 
FEES 
FUND BALANCE APPROPRIATED 
INTEREST 
INTERFUND 
INTERGOVERNMENTAL 
LOCAL REVENUES 
NCVTS 
NCVTS AD/PEN 
OTHER GRANTS & DONATIONS 
OTHER REVENUES 
OTHER TAXES 
RENTS 
SALES TAX 
SALES/SERVICES 
STATE GRANTS 
TRANSFERS IN 
Grand Total 

Property Tax Revenue 

Sum of Final Budget FV26 

$ 
$ 301,275.00 
$ 74,594,787.00 
$ 15,644,328.00 
$ 22,502,856.00 
$ 16,453,076.33 
$ 4,009,000.00 
$ 15,551,132.10 
$ 2,741,134.47 
$ 174,200.00 
$ 6,237,388.00 
$ 2,575.00 
$ 223,386.42 
$ 397,326.89 
$ 1,664,000.00 
$ 120,000.00 
$ 22,251,090.00 
$ 14,418,976.00 
$ 3,608,792.00 
$ 8,627,665.21 
$ 209,522,988.42 

Fiscal Year 2026-2027 DRAFT Annual Budget 

Manager's Budget FV26-27 Change 

$ $ 
$ 349,745.53 $ {48,470.53) 
$ 77,453,422.12 $ (2,858,635.12) 
$ 14,528,596.00 $ 1,115,732.00 
$ 19,946,969.57 $ 2,555,886.43 
$ 16,013,296.24 $ 653,780.09 
$ 1,516,223.57 $ 2,492,776.43 
$ 17,777,858.96 $ (2,226,726.86) 
$ 3,708,218.00 $ (967,083.53) 
$ 225,614.00 $ {51,414.00) 
$ 6,468,807.00 $ (231,419.00) 
$ 16,000.00 $ (13,425.00) 
$ 94,930.00 $ 128,456.42 
$ 946,300.00 $ (548,973.11) 
$ 1,715,000.00 $ (51,000.00) 
$ 140,000.00 $ (20,000.00) 
$ 24,770,536.80 $ (2,519,446.80) 
$ 11,370,509.66 $ 3,048,466.34 
$ 2,793,280.00 $ 815,512.00 
$ 8,008,825.58 $ 618,839.63 
$ 207,844,133.03 $ 1,678,855.39

Property tax revenue is anticipated to come in higher than the FY26 amended budget. As of the beginning of May 
2026, the total Ad Valorem Collection for the tax year was $79,400,925.

$100,000,000 
$90,000,000 
$80,000,000 
$70,000,000 
$60,000,000 
$50,000,000 
$40,000,000 
$30,000,000 
$20,000,000 
$10,000,000 

$- Total Actuals 
FY23 

■ NCVTS $7,154,837 
■ AD VAL OREM TAXES $72,717,353

Property Tax Revenues 

Total Actuals 
FY24 

$7,574,799 
$74,363,430 

Total Actuals 
FY25 

$8,462,520 
$73,845,426 

Amended Budget 
FY26 

$6,665,555 
$78,844,026 

Manager's Budget 
FY27 

$6,984,807 
$82,260,418 
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Expenditure Overview 

Expenditure Summary 
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Operational Highlights 

The Human Resources Department continues to support an atmosphere that promotes workplace engagement, 

employee wellness, and a high-performing culture, recognizing that our staff is of paramount importance. These 

efforts include funding in the FY 2027 Cost of Living Adjustment, as well as resources for employee recognition and 

awards. 

Fiscal Sustainability 

In FY 2014, the Board of Commissioners set a goal of increasing the County's Fund Balance to 20 percent. As of FY 

2024, the County reached 19.27 percent. However, by FY 2025, the Fund Balance had decreased. Cleveland County 

reported $22.05 million in Unassigned General Fund Balance in FY 2025, representing 15.85 percent of total General 

Fund expenditures excluding transfers. 

The temporary decrease of approximately $19.0 million is directly related to the amount to be reimbursed to 

Cleveland County by FEMA for recovery efforts associated with Hurricane Helene. FEMA has obligated these funds, 

and the County anticipates receiving the full reimbursement by May 31, 2026. Once the FEMA funds are received, 

the County's Unassigned General Fund Balance is expected to return to above 30.0 percent of total General Fund 

expenditures excluding transfers. 

The Local Government Commission of the North Carolina Department of State Treasurer recommends that local 

governments maintain at least 8 percent of General Fund expenditures in Unassigned Fund Balance available for 

appropriation. 

As recently as FY 17, Cleveland County received a bond rating upgrade from S&P/Moody's and is now AA+. As a 

result, Cleveland County ranks in the top 15% of all counties in the State. This has proven critically important as we 

have remained aggressive in economic development with shell building financing and with Master Facility Plan 

improvements. 

Debt management is a vital component of long-term planning and financial sustainability. In FY 2026, the County 

was approved for an $89,000,000 Limited Obligation Bond (LOB) to support the Justice Center project and the 

Landfill expansion project. With the issuance of this new LOB, the County's outstanding debt obligation as of June 

30, 2026, excluding any early payoffs or asset sales, totals $143,556,416. A detailed breakdown of this debt 

obligation overtime will be provided in a section below. Of the total debt, the County General Fund is responsible 

for 81.05 percent, Cleveland County Schools for 5.69 percent, Cleveland Community College for 1.40 percent, and 

the Enterprise Fund for 11.85 percent. 

This fiscal year, the County is introducing a debt capacity model to illustrate how much additional debt capacity 

may be available over the next several years, depending on the level of resources committed to debt service. The 

capacity models indicate a positive long-term outlook for the County's debt capacity. 

Economic Development 

Cleveland County Commissioners continue to prioritize and invest in Economic Development and the recruitment 

of industry. Workforce development along with product development continues to be the primary focus for long­

range success in the county. 
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In FY 23, Cleveland Community College opened a new advanced manufacturing center. This new community asset 

provides critical job training infrastructure that will continue to promote a business-friendly environment and make 

Cleveland County an attractive place for industry expansion and location. Included in the FY 27 budget, total 

funding allocation to Cleveland Community College in the FY 27 budget is $5,093,250. 

The Foothills Public Shooting Complex continues to see an increase in the number of visitors. This facility is 

positioned to be a long-term regional travel/tourism draw for Cleveland County. The Complex hosted several 

tournaments during this past year and has plans of expanding those efforts. 

Community Education/ Customer Service 

The Board of Commissioners has emphasized community cleanup aimed at reducing litter in Cleveland County. The 

program has been highly successful and will be continued in the current budget. It includes the involvement of local 

partners and a marketing campaign that engages the local school system. The team at the Landfill has partnered 

with Soil and Water Conservation to bring education about litter into the community. 
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Public Safety 

The total public safety budget for Cleveland County in the 2026-2027 budget is $58,066,799.51 and includes the 

Sheriff's Office, Detention, Emergency Medical Services (EMS), Emergency Management, and 

E-911 Communications.

The County Commissioners' commitment to public safety investment is most evident when analyzed over time. 

Public Safety departments have increased significantly more than any other function of County government and 

have matched the funding levels of other similarly situated North Carolina counties. Public safety capital 

replacement has been a focus of the last several budgets. 

Human Capital 

Cleveland County strives to be an employer of choice. The total budgeted wages and benefits expense for FY 2027 

is $90,656,672.94. We recognize that to compete for and retain a highly talented workforce, our wages must be 

competitive, including a meaningful benefits package that represents 25 to 35 percent of an employee's total annual 

compensation. 

The FY 2027 budget includes a recommended approach to employee pay that provides a 2 percent cost of living 

adjustment. These actions will help Cleveland County remain competitive in recruitment and retention efforts. The 

FY 2027 budget also continues our performance-based pay program. Some minor modifications have been made 

from the previous year, and these adjustments continue to support an organization-wide performance model. 

If the model targets are met, it creates fiscal savings for the organization that are reinvested as a performance 

incentive for employees. The target for FY 2027 is three percent. 

• Talent Retention............................................ > 89% of employees retained 

• Health Plan Costs .......................................... < 5% growth in health claims 

• Safety Specific Training................................ > 85% (2 hours per period) 

• Employee Training Completion ...................... > 70% (2 hours per period) 

Recommended Staffing Plan 

The County Executive Leadership team will remain committed to two points of emphasis in managing the staffing 

plan for the upcoming fiscal year. 

A.) Position Justification-A formal and data-driven review of each vacant position in the organization as 

it is vacated. The review includes analyzing the potential for cross-departmental sharing, technology 

savings, and attrition. 

B.) Position Reclassification - This represents an intentional effort to maximize each FTE position within 

County government. Our team recognizes that business and service delivery expectations change and that 

our team should look for opportunities to align current resources with the most appropriate need. 

The recommended budget includes the addition of ten full-time equivalent positions and one part-time position. As 

our community is growing, the Commissioner's strategies change and become more robust. As market conditions 

change, it is critical to be prepared to make equitable adjustments to our staffing plan. In instances in which position 

re-classification is not available, we must add additional resources. The additional positions are listed below. 
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Adopted Budget 
Agency Summary For 

Board of Elections 

Agency Mission: 

The Cleveland County Board of Eleetions (BOE) is eommitted to eondueting fair, hanest, impartial, and effieient eleetions so that 

all qualified citizens in Cleveland County may exercise their right to vote. 

Agency Responsibilities: 

The Eleetions office is responsible for eonducting all eleetions in Cleveland County, induding municipal, eounty, state, and federal 

eleetions, as well as special referenda. The primary funetions of the office indude voter registration, eandidate filing, finding and 

maintaining voting sites, appointing and training preeinet officials, and preparing and distributing ballots. Other duties indude 

maintaining voting equipment, eanvassing and eertifying the ballots east in Cleveland County, eandidate eampaign finanee 

eomplianee and providing publie information on eleetions and voting praeedures. 

Comments: 

The BOE has been ta king proactive steps to ensure aeeurate and seeure eleetions a mid growing threats. Measures indude regular 

seeurity assessments, eontinuous monitoring, and ineident response training. Publie outreaeh efforts have been expanded to 

eombat misinformation and strengthen voter trust in the election proeess. Additionally, we maintain tracking of expenditures 

and revenues as we manage  annual operations and plan for the  future.  

Fiscal Year 26-27 Agency Budget 
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Actuals FY23-24 Actuals FY24-25 Amendment Budget FY25-26 Manager's Budget FY26-27
Revenue

FEDERAL GRANTS -$   -$  -$  -$    
FEES -$   -$  -$  -$    
FUND BALANCE APPROPRIATED -$   -$  16,367.00$    -$     
INTERFUND 289.27$     -$   -$  -$    
LOCAL REVENUES 52,925.00$     53,250.00$     51,000.00$     -$     
OTHER GRANTS & DONATIONS -$   100.00$    -$   -$    
OTHER REVENUES 324.54$     8,520.05$     -$   -$    
SALES/SERVICES 7,497,153.43$     8,536,404.13$     9,675,000.00$     6,342,509.66$     
STATE GRANTS -$   -$  -$  -$    

Revenue Total 7,550,692.24$     8,598,274.18$     9,742,367.00$    6,342,509.66$    
Expense

AUTOMOTIVE SUPPLIES/FUELS 476,479.77$    352,512.41$    466,200.00$           451,200.00$     
CAPITAL OUTLAY 162,800.70$    917,841.24$    382,500.24$           328,000.00$     
CURRENT OBLIGATIONS 229,563.33$    140,925.51$    287,063.56$           249,059.40$     
DEBT SERVICE 253,035.00$    179,342.92$    458,538.00$           200,000.00$     
FIXED & CONTRACTED SERVICES 212,655.68$    283,023.34$    365,026.61$           301,236.61$     
GRANT & DONATION SPENDING -$   -$  16,367.00$           -$     
OTHER EXPENSES 271,716.89$    264,972.61$    232,350.00$           154,100.00$     
SUPPLIES AND MATERIALS 508,517.26$    417,330.26$    544,965.54$           513,184.57$     
WAGES & BENEFITS 11,926,537.10$   12,698,942.90$   15,910,383.68$    15,055,852.67$     

Expense Total 14,041,305.73$   15,254,891.19$   18,663,394.63$     17,252,633.25$    

Net Profit/Loss (6,490,613.49)$    (6,656,617.01)$    (8,921,027.63)$     (10,910,123.59)$     

29















































52









Fiscal Year 2026-2027 DRAFT Annual Budget

PARTNERING AGENCY ALLOTMENTS
FOR FISCAL YEAR 2026-2027

Agency Type

Commissioner 
Amount Approved 

FY25-26

Requested 
FY26-27

Commissioner 
Amount Requested

FY26-27

Delta from 
FY25-26

FUNDING REQUEST INFORMATION

City of Kings Mountain - 
Patrick Senior Center

Municipality  $  30,000  $  674,070  $ - $  (30,000) Funding request amount is based on operational costs to 
continue programs and services. 

City of Kings Mountain 
Parks & Rec

Municipality  $  10,000  $  1,015,000  $ - $  (10,000) Funding request amount is based on operational 
costs($15,000.00) to maintain parks and provide recreational 
services, as well as a capital contribution($1,000,000.00) to 
support improvements at Davidson Park and Deal Park & 
Walking Track. 

Mauney Memorial Library 
Kings Mountain

Municipality 70,000$   681,960$   -$  $  (70,000) To assist with a Variety of Operational costs MML provides to 
the community. 

Town of Belwood Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Belwood Parks & Rec Allotment

Town of Boiling Springs Municipality 50,000$   -$  -$  $  (50,000) $100,000.00 Ranger Vehicle; $10,000.00 Vehicle Acquistion; 
$30,000.00 Programming, administrative work, and marketing 
for Greenway; $30,000.00 Parks and Rec allotment increase; 
$45,000.00 Retail Strategies; $300,0000.00 Town Park Capital 
Improvements; $2,000,000.00 Shell Building Program.

Town of Boiling Springs 
Parks & Rec

Municipality  $  17,637  $  17,637  $  15,000  $  (2,637) Town of Boiling Springs Parks & Rec Allotment

Town of Casar Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Casar Parks & Rec Allotment

Town of Earl Parks & Rec Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Earl Parks & Rec Allotment

Town of Fallston Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Fallstons Parks grant reward.

Town of Grover Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Grover Parks & Rec Allotment

Town of Kingstown Parks 
& Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Kingstown Parks & Rec Allotment

Town of Lattimore Parks 
& Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Lattimore Parks & Rec Allotment

Town of Lawndale Parks 
& Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Lawndale Parks & Rec Allotment

Town of Mooresboro Parks 
& Rec

Municipality  $  10,000  $  10,000  $  10,000  $ - Town of Mooresboro Parks & Rec Allotment

Town of Patterson Springs 
Parks & Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Patterson Springs Parks & Rec Allotment

Town of Polkville Parks & 
Rec

Municipality  $  11,941  $  11,941  $  7,500  $  (4,441) Town of Polkville Parks & Rec Allotment

Town of Waco Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Waco Parks & Rec Allotment

American Legion Honor 
Guard

Non-Profit -$   -$  $ - Rifle maintenance and repair, purchase of ammunition, uniform 
items for Honor Guard members, Service flags and POW/MIA
flags; transportation expenses

Abuse Prevention Council Non-Profit  $  10,000  $  15,000  $  10,000  $ - To continue to provide services for victims in Cleveland
County.   Funding is used as a match to federal grants for basic
victim services, specialized services for children witnesses of
domestic violence and enhance services for adult survivors of
sexual assault.

American Legion World 
Series - Local

Non-Profit 200,000$   200,000$   200,000$    $ - Stadium Maintenance, Marketing, Office Support, Special
Events

American Legion World 
Series - National

Non-Profit  $  150,000  $  150,000  $  150,000  $ - National Guarantee

American Legion World 
Series - Turf

Non-Profit  $  75,000  $  150,000  $  150,000  $  75,000 Request to install a new Turf

Boiling Springs Ruby C 
Hunt YMCA Library

Non-Profit  $  25,000  $  36,000  $  25,000  $ - These funds would allow us to enhance programming, maintain
our facility, and meet the increasing needs of those we serve in
the following areas:
Books — $4,500.00
Weekly Storytime Supplies — $3,000.00
STEAM Events / Maker Space — $2,500.00
Renovations (chairs, tables, sofa, etc.) — $6,000.00
Carpet Cleaning (twice per year) — $1,000.00
Printing Supplies (paper and ink) — $2,500.00
Replace Carpet in Theater Room — $3,500.00
Computer Upgrades — $4,000.00
Kids Play Area (toys, sensory bins, etc.) — $2,500.00
Teen Engagement (esports, games, etc.) — $3,000.00
Coffee / Refreshments — $2,000.00
Story Walk Supplies — $1,500.00

Boys & Girls Club Non-Profit 100,000$   100,000$   100,000$    $ - Requested $23750K Quarterly Payments (July, October,
January, April) to support ongoing efforts to expand services to
under-served youth in Cleveland County. Increase represents
additional students being served and to continue to serve the 
after-school programs at Cleveland County Schools.
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PARTNERING AGENCY ALLOTMENTS
FOR FISCAL YEAR 2026-2027

Agency Type

Commissioner 
Amount Approved 

FY25-26

Requested 
FY26-27

Commissioner 
Amount Requested

FY26-27

Delta from 
FY25-26

FUNDING REQUEST INFORMATION

Broad River Greenway Non-Profit 100,000$   110,000$   100,000$    $ - Ranger Staffing – $70,000 Professional Training – $500 Raw
Materials for Trail & Grounds Maintenance – $15,000
Equipment Maintenance & Operational Upkeep – $12,000
Signage & Facility Repair/Replacement – $8,000

Cadillac Ranch Rodeo Non-Profit  $ - $  75,000  $ - $ - Targeted Tourism and advertising. Event infrastructure. Pulic
safety coordination

Cleveland County Arts 
Council

Non-Profit 15,000$   -$  -$  $  (15,000) To continue to provide opportunities for the community. To 
hold summer art camp, adult classes, continue to have exhibits; 
host events such as Bowling for Dollars

Cleveland County 
Commission for Women 
(CCCW)

Non-Profit 1,000$   -$  1,000$    $ - September 2022, Commissioners elected to discontinue
oversight of CCCW with agreement to maintain annual County
funding.  Funds are used to honor and recognize Women and
their work in the Community. They also manage the Miss
Cleveland County Fair pageant. During the month of March,
they hold one event for Women's History Month. Working with
Kings Law to establish 501C status.

Cleveland County 
Economic Development 
Partnership

Non-Profit  $  164,000  $  169,500  $ - $  (164,000) To support operations related to the above initiatives
Financial supports
Legal support
Business development
Marketing and advertising

Cleveland County Fair Non-Profit 5,000$   5,000$   5,000$    $ - Reimbursement for Hamfest
Cleveland County Music 
Hall of Fame

Non-Profit  $  12,000  $ - $ - We will use the funding requested to plan and execute our
annual Induction Ceremony and to continue the renovation of
our physical building located at 1511 West Dixon Blvd Shelby, 
NC, 28150. We hope to be able to finish the renovations and
remodeling that has already started so that we can open the
building to the public and begin holding events in the near
future.

Cleveland Vocational 
Industries, Inc.

Non-Profit  $  85,000  $  100,000  $  100,000 CVII is requesting financial assistance to support transportation 
services for 70 disabled adults with Intellectual and 
Developmental Disabilities enrolled in our Day Support 
Programs.

Cleveland Vocational 
Industries, Inc.

Non-Profit  $  50,000  $  50,000  $  50,000  $ - Hard Copy File Storage

Communities in Schools Non-Profit 20,000$   50,000$   -$  $  (20,000) To continue to offer school based programming, mentoring 
program. Continue to maintain partnership with CCS to assist 
with grant applications, represented on board of directors.

Pinnacle Robotic Fab Lab Non-Profit  $ - $  100,000  $  100,000  $  100,000 Funds for Advanced Technology Fabrication Laboratory

Community Math 
Academy

Non-Profit  $  45,000  $  50,000  $  50,000  $  5,000 The fund request would provide scholarships for Community 
Math Academy students to attend a 3-week experience of 
creative, interactive engaged math program.  The BRIGHT 
SCHOLARS, STEP AHEAD program initiatives are taught by 
certified staff, assisted by STUDENT FELLOWS (High School 
& College students). There are five (5) sites, serving all 
Elementary and Intermediate schools in Cleveland County. 
Students receive lunch, snacks and breakfast. Opportunities for 
music, literature and drama enrichment, as well as robotics, 
science/physis and coding are available

Council on Aging Non-Profit 175,000$   175,000$   180,000$    $  5,000 Includes $40,000 County match for Meals on 
Wheels/Congregate Meals prog; remaining funds will be used 
to ensure continued operations for all programs as normal 
without a decrease in services.

Destination Cleveland 
County (Earl Scruggs 
Center)

Non-Profit  $  201,220  $ - $ - $  (201,220) County managed and funded upgrades to HVAC system at Earl 
Scruggs Center (Old Courthouse)

Destination Cleveland 
County (Earl Scruggs 
Center)

Non-Profit 80,000$   95,000$   80,000$    $ - The Earl Scruggs Center requests $85,000 in annual funding 
from Cleveland County to maintain a Curator position and
provide educational programming that preserves local history
and attracts cultural tourism. Additionally, the Center seeks a
$10,000 sponsorship for the 2027 Remembering Earl Concert,
an event that draws regional and out-of-state visitors to
celebrate Earl Scruggs’ legacy.

Foothills Farmers Market - 
Kings Mountain

Non-Profit 20,000$   60,000$   20,000$    $ - To assist with the funding for a pavilion for the farmers market.

Foothills Farmers Market - 
Shelby

Non-Profit  $  40,000  $  40,000  $ -
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Kings Mountain Forward Non-Profit  $  25,000  $ - $ - A $25,000 grant from Cleveland County would greatly assist us 
to continue marketing the local community, including larger
draws like Southern Artisan Spirits, Veronet Vineyards, our
city’s concerts and events at Patriots Park. More importantly, it
will help us promote our smaller shops, like Big Red’s Café, the 
Imperial Mercantile, Simply Grace, along with Kings Mountain
Historical Museum, and many others.
The funds freed up by this funding would then be used to
strengthen our organization as we work, and uplift our business
citywide, as we work closer to an NC Main Street
Accreditation, thus building our organization’s infrastructure
and strengthening KM Forward overall. A stronger
organization results in our ability to further strengthen the
economy and way of life for the citizens of our community

Kings Mountain Gateway 
Trail

Non-Profit  $  25,000  $  35,000  $  25,000  $ - $35,000. Is needed for a part-time ranger & part-time
director as well as cleaning needs and supplies.

Kings Mountain Historical 
Museum

Non-Profit  $  20,000  $  50,000  $  20,000  $ - To continue to support their needs and to be able to increase
their offerings to the public, schools and improve the 
collections care. To be able to continue to offer services for
free.

Kings Mountain Little 
Theatre

Non-Profit  $ - $  20,000  $ - $ - KMLT is requesting funding in the amount of $20,000 toward
our 2026-27 theater season programming. The season will
include “Liberty Mountain”, the World Premiere of a new
Jones, Hope, Wooten play in their “Mama…” trilogy, “The
Hound of the Baskerville’s”, “The Wizard of Oz”, and “The
Outsiders”. The World Premiere of the JHW play will receive
national coverage as KMLT will be the only theater allowed
production rights for this Christmas themed play. Visit
www.joneshopewooten.com to learn more about this
internationally recognized team of playwrights.

Kings Mountain Little 
Theatre (Liberty Mountain)

Non-Profit 15,000$   30,000$   15,000$    $ - KMLT is requesting funding in the amount of $30,000 to
produce “Liberty Mountain” in September and October of
2026. The funding would be used for regional educational
outreach, marketing, costumes upgrades, and technical
upgrades.

Kings Mountain 
Touchdown Club

Non-Profit -$  100,000$   -$  $ - Upgrading to John Gamble Stadium

Master Gardener 
Association of Cleveland 
County

Non-Profit  $  42,500  $ - $ - County funds will be dedicated to constructing & equipping a
14' x 20' garden shed at the Dotty Leatherwood Botanical
Gardens at Hanna Park in Shelby (visit leatherwoodgardens.org 
and see the attached brochure for project details). Construction
cost is estimated at $42,500. Built on a concrete pad featuring
cedar board and batten siding and a metal roof, the structure 
integrate nicely into the natural surrounding at Hanna Park.

Mount Calvary 
Community Health Clinic

Non-Profit  $  50,000  $  50,000  $  50,000  $ - Provides healthcare to Cleveland County and those that are
underserved.  Funding will assist with the purchase of lab
tables, chairs, medical/covid supplies and equipment.
Additional furniture and workstations for tele-
presenters/nurses. Clinic will also be expanding into behavioral
health  (NOTE: No funding provided by County in FY 2024 as
Mount Calvary received grant which has ended)

Partners Behavioral Health 
Management

Non-Profit 465,000$   465,000$   -$  $  (465,000) After meeting with the Assistant County Manager- CHSA, 
Partners is requesting to utilize $465,500 of Cleveland County 
Fund Balance to support the sixteen initiatives, programs, and 
staff positions listed on the document titled- Cleveland County 
Budget Request Info. 2026_2027. The Cleveland County funds 
will continue to be used for individuals with disabilities who do 
not have Medicaid benefits but need ongoing access to 
treatment and other resources to continue to be stable and live 
in the community. Cleveland County funds will only be utilized 
on individuals who are Cleveland County residents. 

The Harriet Institute Non-Profit  $  137,400  $ - $ - 10% local match to help with the work the institute takes on
and help with the partnership with Sheriff's office.

Transportation 
Administration of 
Cleveland County - West 
End Reach Project

Non-Profit 30,000$   -$  -$  $  (30,000) Expenditure was being paid from 40.238.5.700.00 (FY18 - 
FY22) and then 40.210.5.700.00 (FY 2023-FY 2024) per 
previous management.  Partners' Fund Balance on hand with 
County was being used to offset a portion of the costs until it 
was depleted in FY 2023.  The County is now funding the 
entire amount.  This is free public transportation rides, which 
started in October 2017 through Partnership for Community 
Prosperity - West End Reach Transit.
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Transportation 
Administration of 
Cleveland County (TACC)

Non-Profit  $  50,000  $  146,800  $  85,000  $  35,000  •Cover operational expenses from July 1 through November, 
prior to the receipt of state elderly and disabled transportation 
funding.
 •Prevent suspension of critical transportation services for

dialysis, cancer treatment, and other non-emergency medical
appointments.
 •Support the required local match for capital expenditures

associated with a
replacement vehicle, ensuring a safe and reliable fleet.
 •Maintain compliance with state and federal transportation

standards while sustaining service quality and safety.
This allotment will protect access to life-sustaining medical
care, promote independence among vulnerable populations, and
strengthen the long-term sustainability of medical
transportation services within Cleveland County.

Washington Outreach 
Ministry 

Non-Profit  $  75,000  $  75,000  $  75,000  $ - $75,000.00 for the next 4 years. To continue restocking shelves
for Emergency Food Pantry and providing mobile pantries in
communities in the County for distribution to families in food
insecure areas.  The funding will also support our Healthcare,
Summer feeding program and Homeless Initiative to the
unsheltered population of the County.

GWU-Godbold College of 
Business

School  $ - $  5,000  $ - $ - This request is to support Cleveland County High School
seniors with an additional opportunity for scholarship.
Currently, the Cleveland County Chamber is sponsoring a
$1,000 prize/scholarship for one student from each high school
in Cleveland County.  Students from across the county will
compete in a business pitch competition.  GCB faculty are
going to visit local high schools to assist students with
nurturing creative ideas and designing business pitches.  During 
GCB's Entrepreneurship week in April, these students will have 
the opportunity to participate in a pitch competition!  This
funding will allow for extra faculty visits, fund additional
prizes for students, and support an event that will provide a
unique and memorable experience for Cleveland County High
School seniors.

Town of Lawndale 
Volunteer Fire Department 

VFD 120,000$   195,000$   120,000$    $ - $75,000 coverage for RURAL fire district(Fuel, Insurance,
Maintenance, ETC); $120,000 part time fire fighters

2,625,798$   5,574,808$   1,858,500$   (767,298)$   
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Department Approved FY25-26 Requested FY26-27 Approved 26-27
Animal Services-542

Exercise and play yard
Industrial Dishwasher
Metal Barn
Adoptions Trailer 
livestock trailer 
Midmark cat kennels and renovate a dedicated feline holding area

Animal Services-542 Total 489,255.00$   516,000.00$   100,000.00$   

Building Inspections
Vehicle

Building Inspections-450 Total 43,000.00$   

BOE-418
32 DS300 Tabulators

BOE-418 Total 237,140.00$   134,000.00$   

CCSO-SRO, Sheriff, and Detention Center
(2) Dodge Ram Trucks, Hwy Use Tax, Wraps/Lettering, Safety Equip, (1) Decked Box
(2) Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(2) K9 Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(30) Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(4) Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(5) Unmarked Ford Explorers, Hwy Use Tax, Safety Equip
Convert Current Truck into CSI Truck
Night vision sets with helmets for SERT Team
Shield for Narcotics
Coaxial Light Box, Oblique Lighting Ring, Polariser Kit.

CCSO-SRO, Sheriff, and Detention Center Total 1,065,000.00$   2,588,720.00$   1,132,978.00$   

CoOperative Extension-495
Truck

CoOperative Extension-495 Total 25,000.00$   

DSS
Vehicle

DSS-Total 47,300.00$   

E911 Telephone-454
CAD Server
Recorder

E911 Telephone-454 Total 452,726.00$   414,126.00$   

Electronic Maintenance-449
Public Safety lifecycle management plan

Electronic Maintenance-449 Total 250,000.00$   150,000.00$   

EMS-446
Community Paramedic QRV (2)
Crash Truck Chassis w/Upfit 
Cryogenic Pump for Oxygen System
Portable Radios APX 8000 Dual Band x 10 (9100.00 Each per Radio Maint.)
QRV- Waco/Stoney Point

EMS-446 Total 275,000.00$   427,000.00$   318,000.00$   

Facilities Maintenance-426
zero turn john deer riding mower

Facilities Maintenance-426 Total 342,970.00$   15,000.00$   15,000.00$   

Health Department
Vehicle 

Health Department Total 41,308.00$   41,730.41$   41,731.00$   

Information Technology
Projects 

Information Technology Total 200,000.00$   

Landfill-473
ATLAS ADJ. HEIGHT 2 POST LIFT
CAT 8' SNOW PLOW
CAT D6 DOZER
COATS 1600 3D DIRECT DRIVE WHEEL BALANCER
COATS MAXX 90A RIM CLAMP TIRE CHANGER W/ROBO ARM
HEAVY DUTY 4 POST TRUCK LIFT WITH JACKS
MILLER ELECTRIC DIESEL ENG WELDER 
OFFROAD TRUCK MOTOR AND TRANSMISSION
REQ: FUEL/LUBE TRUCK
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Department Approved FY25-26 Requested FY26-27 Approved 26-27
REQ: SERVICE TRUCK (2019 KENWORTH)
Vehicle 

Landfill-473 Total 175,000.00$   1,123,402.49$   1,123,402.49$   

Legrand Center
Equip replacement

Legrand Center Total 29,671.00$   

Manned Sites-474

TRANSMISSION & ENGINE REBUILD FOR ROLLOFF TRUCK
Manned Sites-474 Total 312,667.00$   312,667.00$   

Shooting Range
Equipment

Shoorting Range-470 Total 45,000.00$   

Tax Department-415
Vehicle

Tax Department-415 Total 30,000.00$   

Grand Total 2,778,504.00$   5,994,385.90$   3,741,904.49$   
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65 



Fiscal Year 2026-2027 DRAFT Annual Budget 

Departmental request Change from Amended %Change 

Dept# Department Oescnpt1on Account Descnpt1on Actuals FY25 Amended Budget FY26 FY27 Manager's Budget FY27 Budget from 

SETTLEMENT OVERS/SHORTS 0% 

SHELL BLDG 111-CllY OF SHELBY $ $ $ - $ $ - 0% 

I

STATE COVID RELIEF FUNDS $ $ $ - $ $ - 0% 

TRANSFERS FM ARPA $ $ $ - $ $ - 0% 

I

TRANSFERS FM CAP RESERVE $ $ $ - $ $ - 0% 

TRANSFERS FM COVID19 $ - $ $ - $ $ - 0% 

I

TRANSFERS FM E911 FD 26 $ $ $ - $ $ - 0% 

TRANSFERS FM RISH MANAGEMENT FUND 0 $ - $ 29,106.00 $ - $ $ (29,106.00) -100% 

I

TRANSFERS FM SCH CAP RES $ 3,021,014.00 $ 3,000,000.00 $ 3,000,000.00 $ 3,000,000.00 $ 0% 

TRANSFERS FR S/W DISPOSAL-FUND 054 $ 132,134.00 $ 136,860.00 $ 136,860.00 $ 136,860.00 $ 0% 

TRANSFERS FR S/W LAND $ $ $ - $ $ - 0% 

GENERAL REVENUES Total $ 93,538,961.81 $ 99,093,219.66 $ 95,001,138.29 $ 102,774,923.89 $ 3,681,704.23 3% 

0% 

411 COMMISSIONERS CONTRIBUTIONS/DONATIONS $ 5,000.00 $ 2,500.00 $ - $ $ (2,500.00) -100% 

MISCELLANEOUS REVENUE $ $ $ - $ $ - 0% 

COMMISSIONERS Total $ 5,000.00 $ 2,500.00 $ $ - $ (2,500.00) -100% 

0% 

412 CDUNTY MANAGER/ADMIN FUND BALANCE APPROPRIATED $ - $ $ - $ $ - 0% 

State Grant $ - $ 10,000.00 $ - $ $ (10,000.00) -100% 

COUNTY MANAGER/ADMIN Total $ $ 10,000.00 $ - $ - $ (10,000.00) -100% 

0% 

413 FINANCE & PURCHASING CONTRACTED REVENUE $ 506,929.13 $ 500,000.00 $ 650,000.00 $ 650,000.00 $ 150,000.00 30% 

CONTRACTED REVENUES-ROD $ 14,380.66 $ $ 18,000.00 $ 18,000.00 $ 18,000.00 0% 

PAYMENT OVERS/SHORTS $ 2.25 $ $ - $ $ - 0% 

FINANCE & PURCHASING Total $ 521,312.04 $ 500,000.00 $ 668,000.00 $ 668,000.00 $ 168,000.00 34% 

0% 

415 PROPERTY TAX ADMIN BEER AND WINE $ 5,885.00 $ $ 5,000.00 $ 5,000.00 $ 5,000.00 0% 

COLLECT-DEBTS WRITTEN OFF $ 4,198.16 $ $ 6,000.00 $ 6,000.00 $ 6,000.00 0% 

COLLECTION NSF CHECKS $ 430.60 $ $ 1,500.00 $ 1,500.00 $ 1,500.00 0% 

DEPARTMENTAL FEES $ $ $ - $ $ - 0% 

I

MISCELLANEOUS REVENUE $ 89.01 $ $ - $ $ - 0% 

PAYMENT OVERS/SHORTS $ (19,153.82) $ $ (10,000.00) $ (10,000.00) $ (10,000.00) 0% 

I 

PENALTY PAVING ASSESSMENT $ 22,322.02 $ $ 20,000.00 $ 20,000.00 $ 20,000.00 0% 

SETTLEMENT OVERS/SHORTS $ 47.28 $ $ - $ $ - 0% 

PROPERTYTAXADMIN Total $ 13,818.25 $ - $ 22,500.00 $ 22,500.00 $ 22,500.00 0% 

0% 

416 LEGAL/COUNTY ATTORNEY PAYMENT OVERS/SHORTS $ $ $ - $ $ - 0% 

LEGAL/COUNTY ATTORNEY Total $ - $ - $ - $ - $ - 0% 

0% 

418 ELECTIONS DEPARTMENTAL FEES $ $ $ 6,000.00 $ 6,000.00 $ 6,000.00 0% 

DONATIONS-CAP EQUIP-GENRL $ $ $ - $ $ - 0% 

FEDERAL GOVT GRANTS $ $ $ - $ $ - 0% 

STATE-OTHER REVENUES $ $ $ - $ $ - 0% 

ELECTIONS Total $ - $ - $ 6,000.00 $ 6,000.00 $ 6,000.00 0% 

0% 

419 REGISTER OF DEEDS COLLECTION NSF CHECKS $ $ $ - $ $ - 0% 

DEPARTMENTAL FEES $ 648,953.85 $ 600,000.00 $ 650,000.00 $ 650,000.00 $ 50,000.00 8% 

DONATIONS/CONTRIBUTIONS $ 40.00 $ 80.00 $ 80.00 $ 80.00 $ - 0% 

I

EXCISE STAMP $ 719,033.00 $ 650,000.00 $ 700,000.00 $ 700,000.00 $ 50,000.00 8% 

FUND BALANCE APPROPRIATED $ $ $ - $ $ - 0% 

I

MARRIAGE LICENSE $ - $ $ - $ $ - 0% 

MISCELLANEOUS REVENUE $ 75.00 $ $ - $ $ - 0% 

I

PASSPORT PHOTOS $ $ $ - $ $ - 0% 

PASSPORT PROCESSING FEES $ $ $ - $ $ - 0% 

I

PAYMENT OVERS/SHORTS $ (48.00) $ $ - $ $ - 0% 

ROD CO GEN ESCROW FUNDS $ 36.50 $ $ - $ $ - 0% 

I

ROD DSS ESCROW FUNDS $ 61.00 $ $ - $ $ - 0% 

ROD SUPP RETIREMENT REV $ 9,882.58 $ $ 10,000.00 $ 10,000.00 $ 10,000.00 0% 

SETTLEMENT OVERS/SHORTS $ (1.86) $ $ - $ $ - 0% 

STATE GOVERNMENT GRANTS $ 2,714.00 $ $ - $ $ - 0% 

REGISTER OF DEEDS Total $ 1,380,746.07 $ 1,250,080.00 $ 1,360,080.00 $ 1,360,080.00 $ 110,000.00 9% 

0% 

422 TRAVEL & TOURISM FUND BALANCE APPROPRIATED $ - $ $ - $ $ - 0% 

LOCAL REVENUES $ 30,476.00 $ 48,000.00 $ 25,000.00 $ 25,000.00 $ (23,000.00) -48% 

STATE GOVT GRANT-VISITNC $ $ $ - $ $ - 0% 

T&T EVENTS-MEACH SALES $ 7,588.37 $ $ 7,500.00 $ 7,500.00 $ 7,500.00 0% 

TRAVEL & TOURISM EVENTS-SPONSORS $ 21,000.00 $ 20,000.00 $ 25,000.00 $ 25,000.00 $ 5,000.00 25% 

TRAVEL & TOURSIM EVENTS-VENDORS $ 5,314.32 $ 20,000.00 $ 15,000.00 $ 15,000.00 $ (5,000.00) -25% 

TRAVEL & TOURISM Total $ 64,378.69 $ 88,000.00 $ 72,500.00 $ 72,500.00 $ (15,500.00) -18% 

0% 

426 FACILITIES MAINTENANCE ABC 5 CENT PER BOTTLE $ 26,457.59 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 0% 

DEPARTMENTAL FEES $ 350.00 $ $ 450.00 $ 450.00 $ 450.00 0% 

FACILITIES MAINTENANCE Total $ 26,807.59 $ 25,000.00 $ 25,450.00 $ 25,450.00 $ 450.00 2% 

0% 

428 MUNICIPAL ELECTIONS CONTRACTED REVENUE $ $ $ - $ $ - 0% 

MUNICIPAL ELECTIONS Total $ - $ - $ - $ - $ - 0% 

0% 

430 MUNICIPAL GRANTS FUND BALANCE APPROPRIATED $ $ $ - $ $ - 0% 

STATE GOVERNMENT GRANTS $ 2,854,857.35 $ $ - $ $ - 0% 
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Dept # Department Description Account Description Actuals FY25 Amended Budget FY26 
Departmental request 
FY27 Manager's Budget FY27

Change from Amended 
Budget

% Change 
from 

560 MENTAL HEALTH (PATHWAYS) FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
OTHER UNITS MH TRANSPORTS -$    -$ -$ -$ -$ 0%

MENTAL HEALTH (PATHWAYS) Total -$   -$ -$ -$ -$ 0%
0%

591 VETERAN SERVICES DONATIONS/CONTRIBUTIONS 7,450.00$      150.00$     -$    -$ (150.00)$     -100%
STATE GOVERNMENT GRANTS 20,561.69$      24,888.47$     -$    -$ (24,888.47)$     -100%

VETERAN SERVICES Total 28,011.69$     25,038.47$     -$    -$ (25,038.47)$     -100%
0%

600 CLEVELAND COUNTY SCHOOLSTATE GOVERNMENT GRANTS -$    -$ -$ -$ -$ 0%
TRANSFERS FM SCH 1/2 CENT 700,000.00$     1,665,267.39$     -$    -$ (1,665,267.39)$     -100%
TRANSFERS FM SCH 1/2 CENT- FUND 042 -$    -$ 1,665,267.39$     1,665,267.39$     1,665,267.39$     0%

CLEVELAND COUNTY SCHOOLS Total 700,000.00$     1,665,267.39$     1,665,267.39$      1,665,267.39$     -$   0%
0%

611 LIBRARY SYSTEM CONTRIBUTIONS/DONATIONS 4,845.00$      4,000.00$      -$    -$ (4,000.00)$    -100%
DEPARTMENTAL FEES 9,762.11$      19,000.00$     19,000.00$      19,000.00$     -$   0%
DONATIONS SPANGLER FOUNDA 505.00$      -$   -$ -$ -$ 0%
DONATIONS SPECIAL BLANTON 5,230.00$      93,500.00$     -$    -$ (93,500.00)$     -100%
DONATIONS-AUDIO/VIDEO-GEN -$    -$ -$ -$ -$ 0%
DONATIONS-BKS-B BLACKBURN 2,000.00$      1,000.00$      -$    -$ (1,000.00)$    -100%
DONATIONS-BOOKS-GENERAL 2,715.00$      7,000.00$      -$    -$ (7,000.00)$    -100%
DONATIONS-PERIODICALS-GEN -$    -$ -$ -$ -$ 0%
DONT-BOOKS-SNODDY 5,683.02$      500.00$     -$    -$ (500.00)$     -100%
DONT-BOOKS-YOUNG 4,077.57$      3,000.00$      -$    -$ (3,000.00)$    -100%
FEDERAL GOVT GRANTS -$    -$ -$ -$ -$ 0%
FUND BALANCE APPROPRIATED -$    186,976.50$    -$    -$ (186,976.50)$    -100%
LOCAL REVENUES -$    -$ -$ -$ -$ 0%
MISCELLANEOUS REVENUE 181.47$      -$   -$ -$ -$ 0%
OTHER UNITS SHARE BUD EXP -$    -$ -$ -$ -$ 0%
PAYMENT OVERS/SHORTS (0.05)$      -$   -$ -$ -$ 0%
PRIOR YEARS -$    -$ -$ -$ -$ 0%
STATE GOVERNMENT GRANTS 206,861.00$     180,500.00$     -$    -$ (180,500.00)$    -100%

LIBRARY SYSTEM Total 241,860.12$     495,476.50$     19,000.00$      19,000.00$     (476,476.50)$     -96%
0%

613 COMMUNITIES IN SCHOOLS FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
STATE GOVERNMENT GRANTS -$    -$ -$ -$ -$ 0%

COMMUNITIES IN SCHOOLS Total -$   -$ -$ -$ -$ 0%
0%

617 COUNCIL ON AGING FEDERAL GOVT GRANTS -$    -$ -$ -$ -$ 0%
COUNCIL ON AGING Total -$   -$ -$ -$ -$ 0%

0%
619 ROD AUTOMATION E & P FUND BALANCE APPROPRIATED -$    109,053.00$    -$    -$ (109,053.00)$    -100%

ROD AUTOMATION E & P Total -$   109,053.00$    -$    -$ (109,053.00)$    -100%
0%

998 CONTINGENCY FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
CONTINGENCY Total -$   -$ -$ -$ -$ 0%

0%
10 Total 114,964,595.30$     120,468,251.97$     114,540,014.37$     $     117,720,576.51 $      (2, 47,675.46) -2%
11 504 SOCIAL WORK (PREV TITLE XX) ADMIN SERVICES ALLOCATION 3,912,281.70$      3,399,942.52$     3,228,673.47$      3,070,160.57$     (329,781.95)$     -10%

FEDERAL GOVT GRANTS 3,795,527.39$     4,389,819.00$     4,500,000.00$      4,500,000.00$     110,181.00$      3%
FUND BALANCE APPROPRIATED -$    141,047.23$    -$    -$ (141,047.23)$    -100%
LOCAL & OTHER GRANTS 25,236.73$      -$   -$ -$ -$ 0%
PARTNERS GRANTS -$    4,000.00$     -$    -$ (4,000.00)$    -100%
STATE GOVERNMENT GRANTS 300,300.98$     300,000.00$     300,000.00$     300,000.00$     -$   0%

SOCIAL WORK (PREV TITLE XX) Total 8,033,346.80$      8,234,808.75$     8,028,673.47$      7,870,160.57$     (364,648.18)$     -4%
0%

506 SOCIAL SERVICES ADMIN ADMIN SERVICES ALLOCATION 2,045,151.07$      2,507,201.34$     2,691,681.80$      2,440,198.42$     (67,002.92)$      -3%
CLIENT PARTICIPATION 669.00$      1,100.00$      1,100.00$     1,100.00$      -$   0%
FEDERAL GOVT GRANTS 351,375.19$     380,000.00$     360,000.00$     360,000.00$     (20,000.00)$      -5%
FUND BALANCE APPROPRIATED -$    199,012.36$    -$    -$ (199,012.36)$    -100%
MISCELLANEOUS REVENUE -$    -$ -$ -$ -$ 0%
STATE GOVERNMENT GRANTS -$    -$ -$ -$ -$ 0%

SOCIAL SERVICES ADMIN Total 2,397,195.26$      3,087,313.70$     3,052,781.80$      2,801,298.42$     (286,015.28)$     -9%
0%

507 OUTSIDE POOR ADMIN SERVICES ALLOCATION 528,408.55$     726,500.00$     735,500.00$     735,500.00$     9,000.00$     1%
CLIENT REIMBURSEMENT-DSS -$    -$ -$ -$ -$ 0%
FEDERAL GOVT GRANTS 509,337.76$     850,000.00$     850,000.00$     850,000.00$     -$   0%
FUND BALANCE APPROPRIATED -$    2,437.49$     -$    -$ (2,437.49)$    -100%
LOCAL & OTHER GRANTS 304,682.39$     -$   -$ -$ -$ 0%
STATE GOVERNMENT GRANTS 885,820.03$     900,000.00$     900,000.00$     900,000.00$     -$   0%

OUTSIDE POOR Total 2,228,248.73$      2,478,937.49$     2,485,500.00$      2,485,500.00$     6,562.51$     0%
0%

508 INCOME MAINTENANCE ADMIN SERVICES ALLOCATION 746,916.50$     960,987.96$     2,332,800.74$      1,922,416.19$     961,428.23$      100%
CLIENT PARTICIPATION -$    16,000.00$    16,000.00$      16,000.00$     -$   0%
COLLECTION NSF CHECKS -$    -$ -$ -$ -$ 0%
CONTRACTED REVENUE 17,803.70$      18,000.00$     18,000.00$      18,000.00$     -$   0%
FEDERAL GOVT GRANTS 5,877,214.25$     6,500,000.00$     5,500,000.00$      5,500,000.00$     (1,000,000.00)$      -15%
FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
HB1030 REFUND/FRAUD PYMTS 1,138.00$      -$   -$ -$ -$ 0%
LOCAL & OTHER GRANTS -$    -$ -$ -$ -$ 0%
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Fiscal Year 2026-2027 DRAFr Annual Budget 

ange 

Departmental request Change from Amended from 

Dept# Department Descnpt1on Account Descnpt1on Actuals FY25 Amended Budget FY26 FY27 Manager's Budget FY27 Budget Amended 

10 

DONATIONS-ASSET $ 816,641.00 $ - $ $ - $ 0% 

Outside Agency Request•Non Profits $ 10,000.00 $ 1,679,657.04 $ 1,676,000.08 $ 1,631,000.04 $ (48,657.00) -3% 

I

Outside Agency Request-Schools $ - $ 3,898,872.03 $ $ - $ (3,898,872.03) 

Outside Agency Request•Towns $ . $ 377,768.02 $ $ 107,500.00 $ (270,268.02) 

Outside Agency Request-VFD $ . $ 120,000.01 $ 120,000.00 $ 120,000.00 $ (0.01) 

GENERAL REVENUES Total $ 828,841.00 $ 8,078,297.10 $ 5,854,872.04 $ 6,858,500.04   $ 782,202.94 

-100% 

·72% 

0% 
11% 

0% 

411 COMMISSIONERS ADVERTISING/PROMOTIONS $ 17,447.28 $ 13,400.00 $ 13,400.00 $ 13,400.00 $ 0% 

AUTOMOTIVE SUPPLIES $ . $ 927.00 $ 927.00 $ 927.00 $ . 0% 

AWARDS/APPRECIATION $ 22,330.37 $ 30,200.00 $ 24,700.00 $ 24,700.00 $ (5,500.00) ·18% 

I

AWARDS/APPRECIATION-YRC $ . $ $ $ . $ 0% 

BOARD/COMMITTEE MEETG EXP $ 3,273.80 $ 4,000.00 $ 6,000.00 $ 6,000.00 $ 2,000.00 50% 

I

CAPITAL EQUIPMENT $ . $ $ $ . $ 0% 

CLEVELAND CUP SK $ 7,937.79 $ 7,500.00 $ $ 6,500.00 $ (1,000.00) -13% 

I

CONTRACTED SERVICES $ 4,977.00 $ 6,299.00 $ 6,400.00 $ 6,400.00 $ 101.00 2% 

CONTROLLED PROPERTY EXP $ 11,074.76 $ . $ $ . $ 0% 

I

DENTALINSURANCE $ 900.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

DEPARTMENTAL SUPPLY $ 6,163.13 $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 0% 

I

DONATIONS/CONTRI $ 2,322.70 $ 2,677.30 $ $ . $ (2,677.30) -100% 

DUES/SUBSCRIPTIONS $ 98,129.29 $ 97,372.00 $ 101,173.00 $ 101,173.00 $ 3,801.00 4% 

I 

EMPLOYER 401K $ 3,089.46 $ 3,848.40 $ 3,877.26 $ 3,877.26 $ 28.86 1% 

GRANTS $ 214,350.00 $ 1.00 $ 1.00 $ 1.00 $ 0% 

I

HOSPITAL INSURANCE $ 52,800.00 $ 52,800.00 $ 52,800.00 $ 61,552.00 $ 8,752.00 17% 

MEDICARE TAXES $ 1,668.20 $ 1,962.25 $ 1,940.45 $ 940.45 $ (1,021.80) -52% 

I

MOTOR FUELS/OILS $ 498.34 $ 2,000.00 $ 2,000.00 $ 1,000.00 $ (1,000.00) -50% 

PENALTY EXPENSE $ $ $ $ . $ 0% 

I

POSTAGE $ $ 500.00 $ 500.00 $ 500.00 $ . 0% 

PROFESSIONAL SERV $ 12,312.49 $ 10,195.00 $ 10,195.00 $ 7,500.00 $ (2,695.00) -26% 

I 

RENTAL/LEASE EQUIP/OTHER $ . $ $ $ . $ 0% 

RETIREMENT $ . $ 2,045.36 $ 2,076.04 $ 2,076.04 $ 30.68 1% 

I

SALARIES/WAGES-PIT $ . $ $ $ . $ 0% 

SALARIES/WAGES-REG $ 112,245.52 $ 122,123.20 $ 120,520.37 $ 120,520.37 $ (1,602.83) -1% 

I

SOCIAL SECURITY TAXES $ 7,106.27 $ 7,770.28 $ 7,672.39 $ 4,172.39 $ (3,597.89) -46% 

TELECOMMUNICATIONS $ 3,629.13 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 0% 

I

TRAVEL/TRAINING $ 13,528.53 $ 26,780.00 $ 26,780.00 $ 16,000.00 $ (10,780.00) -40% 

UNEMP COMPENSATION $ . $ 36,000.00 $ 40,000.00 $ 40,000.00 $ 4,000.00 11% 

UNIFORMS/CLOTHING $ 180.00 $ . $ $ . $ 0% 

COMMISSIONERS Total $ 595,964.06 $ 435,400.79 $ 427,962.51 $ 424,239.51 $ (11,161.28) •3% 

0% 

412 COUNTY MANAGER/ADMIN ADVERTISING/PROMOTIONS $ 27,090.08 $ 5,000.00 $ 10,000.00 $ 5,000.00 $ 0% 

AUTOMOTIVE SUPPLIES $ 105.23 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

AWARDS/APPRECIATION $ . $ 9,500.00 $ 2,000.00 $ 2,000.00 $ (7,500.00) -79% 

I

CAPITAL EQUIPMENT $ . $ $ $ . $ 0% 

CONTRACTED LABOR $ $ $ $ . $ 0% 

I 

CONTRACTED SERVICES $ 11,950.61 $ 21,400.00 $ 2,842.00 $ 2,842.00 $ (18,558.00) -87% 

CONTROLLED PROPERTY EXP $ . $ $ $ . $ 0% 

I

DENTALINSURANCE $ 1,800.00 $ 1,596.00 $ 1,896.00 $ 1,896.00 $ 300.00 19% 

DEPARTMENTAL SUPPLY $ 1,621.79 $ 4,000.00 $ 4,000.00 $ 2,000.00 $ (2,000.00) -50% 

I

DUES/SUBSCRIPTIONS $ 46,716.91 $ 59,805.00 $ 37,478.00 $ 37,478.00 $ (22,327.00) -37% 

EMPLOYER 401K $ 46,200.04 $ 46,734.35 $ 27,308.62 $ 38,308.62 $ (8,425.73) -18% 

I

GARBAGE EXPENSE $ . $ $ $ . $ 0% 

GRANTS $ . $ 10,000.00 $ $ . $ (10,000.00) -100% 

I 

HOSPITAL INSURANCE $ 98,916.00 $ 84,716.00 $ 98,916.00 $ 61,340.00 $ (23,376.00) ·28% 

INSURANCE /BONDING $ . $ 800.00 $ 800.00 $ 800.00 $ . 0% 

I

LICENSE/PERMIT/CERTIFCATE $ 120.00 $ 250.00 $ 250.00 $ 250.00 $ . 0% 

MAINT CONTRACTS-EQUIP $ 4,434.48 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 0% 

I

MEDICARE TAXES $ 11,253.80 $ 11,775.56 $ 9,739.76 $ 9,739.76 $ (2,035.80) -17% 

MISCELLANEOUS EXP $ . $ $ $ . $ 0% 

I

MOTOR FUELS/OILS $ 329.08 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

POSTAGE $ 929.59 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 0% 

I 

PROFESSIONAL SERV $ 1,176.25 $ 5,000.00 $ 10,000.00 $ 3,000.00 $ (2,000.00) -40% 

RETIREMENT $ 105,203.40 $ 111,957.40 $ 107,659.02 $ 97,000.00 $ (14,957.40) -13% 

I

SALARIES/WAGES-PIT $ 12,280.26 $ 38,140.00 $ 1,326.05 $ 1,326.05 $ (36,813.95) -97% 

SALARIES/WAGES-REG $ 786,347.35 $ 794,888.19 $ 682,593.75 $ 649,984.85 $ (144,903.34) ·18% 

I

SOCIAL SECURITY TAXES $ 43,770.46 $ 44,093.13 $ 41,996.77 $ 39,696.77 $ (4,396.36) ·10% 

TELECOMMUNICATIONS $ 4,594.84 $ 4,200.00 $ 4,200.00 $ 5,000.00 $ 800.00 19% 

TRAVEL/TRAINING $ 16,105.70 $ 24,720.00 $ 24,720.00 $ 10,000.00 $ (14,720.00) -60% 

COUNTY MANAGER/ADMIN Total $ 1,220,945.87 $ 1,288,075.63 $ 1,077,225.97 $ 977,162.05 $ (310,913.58) •24% 

0% 

413 FINANCE & PURCHASING AUTOMOTIVE SUPPLIES $ 570.38 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

AWARDS/APPRECIATION $ 38.58 $ 600.00 $ 600.00 $ 600.00 $ . 0% 

CAPITAL EQUIPMENT $ . $ $ $ . $ 0% 

I

CONTRACTED LABOR $ 6,530.00 $ 40,000.00 $ $ . $ (40,000.00) ·100% 

CONTRACTED SERVICES $ 118,500.93 $ 159,895.00 $ 135,475.00 $ 135,475.00 $ (24,420.00) -15% 

I

CONTROLLED PROPERTY EXP $ . $ $ $ . $ 0% 

DENTALINSURANCE $ 2,070.00 $ 2,340.00 $ 2,340.00 $ 3,496.89 $ 1,156.89 49% 

I 

DEPARTMENTAL SUPPLY $ 13,973.69 $ 12,565.00 $ 12,565.00 $ 12,565.00 $ 0% 

DUES/SUBSCRIPTIONS $ 3,398.31 $ 5,332.00 $ 5,332.00 $ 5,332.00 $ 0% 
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BOE BALLOTS 50 309 73 $ 38 400 00 $ 44 000 00 $ 44 000 00 $ 5 600 00 15% 

CAPITAL EQUIPMENT $ - $ $ 237,152.00 $ 134,00.00 $ 134,000.00 0% 

CONTRACTED LABOR $ 5,288.09 $ - $ $ - $ - 0% 

I

CONTROLLED PROPERTY EXP $ - $ 4,600.00 $ $ - $ (4,600.00) -100% 

DENTAL INSURANCE $ 405.00 $ 440.00 $ 540.00 $ 540.00 $ 100.00 23% 

I

DEPARTMENTAL SUPPLY $ 43,980.12 $ 20,000.00 $ 22,000.00 $ 19,000.00 $ (1,000.00) -5% 

DONATIONS-CAP EQUIP-GENRL $ - $ $ $ - $ - 0% 

I

DUES/SUBSCRIPTIONS $ 4,734.53 $ 5,000.00 $ 3,000.00 $ 3,000.00 $ (2,000.00) -40% 

EMPLOYER 401K $ 13,100.94 $ 14,218.97 $ 13,270.52 $ 13,270.52 $ (948.45) -7% 

I

HOSPITALINSURANCE $ 19,800.00 $ 20,900.00 $ 26,400.00 $ 49,500.00 $ 28,600.00 137% 

LEGAL SERVICES $ $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 0% 

I

LICENSE/PERMIT/CERTIFICATE $ 150.00 $ 200.00 $ $ - $ (200.00) -100% 

MAINT BLDG/GROUNDS $ - $ 3,200.00 $ $ - $ (3,200.00) -100% 

I

MAINT CONTRACTS-EQUIP $ 35,300.10 $ 44,800.00 $ 44,800.00 $ 44,800.00 $ 0% 

MEDICARE TAXES $ 6,853.13 $ 5,611.78 $ 6,963.30 $ 3,274.02 $ (2,337.76) -42% 

I

POSTAGE $ 20,106.42 $ 18,000.00 $ 20,000.00 $ 20,000.00 $ 2,000.00 11% 

PROFESSIONAL SERV $ 12,976.01 $ 28,900.00 $ 30,600.00 $ 30,600.00 $ 1,700.00 6% 

I

RENT OF BUILDING/SPACE $ 7,855.00 $ 7,200.00 $ 6,000.00 $ 6,000.00 $ (1,200.00) -17% 

RENTAULEASE EQUIP/OTHER $ - $ 1,300.00 $ 3,000.00 $ 3,000.00 $ 1,700.00 131% 

I

REPAIRS ON EQUIPMENT $ - $ 2,500.00 $ 1,000.00 $ 1,000.00 $ (1,500.00) -60% 

RETIREMENT $ 29,832.35 $ 34,115.62 $ 30,468.65 $ 30,468.65 $ (3,646.97) -11% 

I 

SALARIES/WAGES-PIT $ 247,224.16 $ 140,250.00 $ 231,050.00 $ 220,000.00 $ (250.00) 0% 

SALARIES/WAGES-REG $ 239,268.18 $ 256,483.10 $ 221,310.70 $ 221,310.70 $ (35,172.40) -14% 

I

SOCIAL SECURITY TAXES $ 29,243.17 $ 23,952.27 $ 28,672.36 $ 13,671.36 $ (10,280.91) -43% 

TELECOMMUNICATIONS $ 918.28 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 0% 

TRAVEUTRAINING $ 15,308.72 $ 20,000.00 $ 20,000.00 $ 18,000.00 $ (2,000.00) -10% 

ELECTIONS Total $ 793,440.09 $ 702,071.74 $ 1,002,827.53 $ 886,035.25 $ 183,963.51

419 REGISTER OF DEEDS ADVERTISING/PROMOTIONS $ - $ $ 3,000.00 $ - $ 
AWARDS/APPRECIATION $ - $ 200.00 $ 200.00 $ 200.00 $ 
CONTRACTED SERVICES $ 5,825.22 $ 4,550.00 $ 4,850.00 $ 4,850.00 $ 300.00 

I

CONTROLLED PROPERTY EXP $ - $ $ $ - $ 
DENTAL INSURANCE $ 1,065.00 $ 1,180.00 $ 1,080.00 $ 1,748.45 $ 568.45 

I

DEPARTMENTAL SUPPLY $ 13,686.88 $ 19,300.00 $ 21,175.00 $ 21,175.00 $ 1,875.00 

26% 

0% 

0% 

0% 

7% 

0% 

48% 

10% 

DONATIONS/CONTRI $ 40.00 $ 80.00 $ $ - $ (80.00) -100% 

I

DUES/SUBSCRIPTIONS $ 1,164.13 $ 1,450.00 $ 1,750.00 $ 1,750.00 $ 300.00 21% 

EMPLOYER 401K $ 18,001.85 $ 20,411.17 $ 23,230.09 $ 19,662.15 $ (749.02) -4% 

I 

GRANTS $ 2,714.00 $ - $ $ - $ 0% 

HOSPITALINSURANCE $ 78,100.00 $ 85,400.00 $ 92,400.00 $ 85,673.88 $ 273.88 0% 

I

INSURANCE /BONDING $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 0% 

UCENSE/PERMIT/CERTIFCATE $ 200.00 $ 100.00 $ 150.00 $ 150.00 $ 50.00 50% 

I

MAINT CONTRACTS-EQUIP $ 46,198.64 $ 47,760.00 $ 52,500.00 $ 52,500.00 $ 4,740.00 10% 

MEDICARE TAXES $ 5,238.97 $ 6,445.84 $ 6,592.99 $ 4,763.16 $ (1,682.68) -26% 

I

POSTAGE $ 9,709.42 $ 13,400.00 $ 18,400.00 $ 13,500.00 $ 100.00 1% 

PROFESSIONAL SERV $ 52,239.44 $ 91,050.00 $ 132,484.00 $ 132,484.00 $ 41,434.00 46% 

I 

REFUNDS $ $ $ $ - $ 0% 

REG DEED SUP PENSION $ 9,882.56 $ 11,240.00 $ 15,000.00 $ 12,000.00 $ 760.00 7% 

I

REPAIRS ON EQUIPMENT $ - $ $ 1,000.00 $ - $ 0% 

RETIREMENT $ 40,998.11 $ 48,999.22 $ 53,322.12 $ 49,581.38 $ 582.16 1% 

I

SALARIES/WAGES-PIT $ 61,030.69 $ 65,986.80 $ 67,226.08 $ 60,000.00 $ (5,986.80) -9% 

SALARIES/WAGES-REG $ 303,731.51 $ 347,017.29 $ 387,191.07 $ 327,702.47 $ (19,314.82) -6% 

I

SOCIAL SECURITY TAXES $ 22,321.95 $ 25,559.14 $ 28,173.39 $ 20,306.08 $ (5,253.06) -21% 

TELECOMMUNICATIONS $ 486.52 $ 2,000.00 $ 2,500.00 $ 2,000.00 $ 0% 

TRAVEUTRAINING $ 8,9n.9o $ 15,000.00 $ 15,750.00 $ 10,000.00 $ (5,000.00) -33% 

UNIFORMS/CLOTHING $ - $ 700.00 $ 1,000.00 $ 750.00 $ 50.00 7% 

REGISTER OF DEEDS Total $ 881,712.79 $ 807,929.48 $ 929,074.74 $ 820,898.57 $ 12,987.11 2% 

0% 

421 INFORMATION TECHNOLOGY AUTOMOTIVE SUPPLIES $ 65.13 $ - $ 1,000.00 $ 250.00 $ 250.00 0% 

CAPITAL EQUIPMENT $ 139,773.48 $ 7,985.00 $ $ - $ (7,985.00) -100% 

CONTRACTED SERVICES $ - $ 1,300.00 $ 1,300.00 $ 500.00 $ (800.00) -62% 

CONTROLLED PROPERTY EXP $ 15,389.41 $ 4,030.00 $ 4,000.00 $ 1,300.00 $ (2,730.00) -68% 

I 

DENTAL INSURANCE $ 1,365.00 $ 1,800.00 $ 1,800.00 $ 2,997.34 $ 1,197.34 67% 

DEPARTMENTAL SUPPLY $ 33,337.95 $ 25,170.00 $ 26,000.00 $ 19,000.00 $ (6,170.00) -25% 

I

DUES/SUBSCRIPTIONS $ n,674.90 $ 121,105.00 $ 104,570.00 $ 104,570.00 $ (16,535.00) -14% 

EDUCATION/CERTIF/TRAINING $ - $ $ 2,000.00 $ - $ 0% 

I

EMPLOYER 401K $ 48,665.95 $ 54,425.75 $ 56,503.71 $ 56,464.49 $ 2,038.74 4% 

GASB SUBSCRIPTIONS $ 1,067.74 $ - $ $ - $ 0% 

I

HOSPITAL INSURANCE $ 112,200.00 $ 115,000.00 $ 130,000.00 $ 146,869.51 $ 31,869.51 28% 

UCENSE/PERMIT/CERTIFCATE $ 252,996.88 $ 370,640.00 $ 380,425.00 $ 380,425.00 $ 9,785.00 3% 

I 

MAINT CONTRACTS-EQUIP $ 19,502.52 $ 9,200.00 $ 4,200.00 $ 4,200.00 $ (5,000.00) -54% 

MEDICARE TAXES $ 11,749.80 $ 12,976.76 $ 14,121.25 $ 13,678.52 $ 701.76 5% 

I

MOTOR FUELS/OILS $ 51.92 $ 1,000.00 $ 1,000.00 $ 100.00 $ (900.00) -90% 

POSTAGE $ $ $ $ - $ - 0% 

I

PROFESSIONAL SERV $ - $ 7,600.00 $ 7,600.00 $ 2,000.00 $ (5,600.00) -74% 

RENT OF BUILDING/SPACE $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 0% 

I

REPAIRS ON EQUIPMENT $ - $ 1,300.00 $ 1,300.00 $ 500.00 $ (800.00) -62% 

RETIREMENT $ 112,901.09 $ 130,390.27 $ 131,331.55 $ 142,384.62 $ 11,994.35 9% 

I 

SALARIES/WAGES-PIT $ 18,322.47 $ 292.00 $ 32,294.19 $ 1,000.00 $ 708.00 242% 

SALARIES/WAGES-REG $ 816,756.08 $ 919,423.69 $ 941,778.25 $ 941,074.84 $ 21,651.15 2% 
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Dept # Department Description Account Description Actuals FY25 Amended Budget FY26 
Departmental request 
FY27 Manager's Budget FY27

Change from Amended 
Budget

% Change
from 

Amended
ADMINISTRATIVE SERVICES-DENTAL REIM -$             -$  210,000.00$     210,000.00$     210,000.00$     0%
ADMINISTRATIVE SERVICES-DSS FUND 11 -$   -$ 10,833,180.09$     9,860,311.41$      9,860,311.41$     0%
ADMINISTRATIVE SERVICES-EMPLOYEE W -$             -$  -$ -$ -$ 0%
ADMINISTRATIVE SERVICES-HEALTH FUND -$      -$ 4,761,780.04$    4,601,394.96$      4,601,394.96$     0%
ADMINISTRATIVE SERVICES-HEALTH INSU -$             -$  -$ -$ -$ 0%
ADMINISTRATIVE SERVICES-LEGRAND FU -$          -$ 810,827.11$     817,955.11$     817,955.11$     0%
ADMINISTRATIVE SERVICES-REVALUATION -$             -$ -$ -$ -$ 0%
ADMINISTRATIVE SERVICES-RISK MANAGE -$             -$  1,486,994.36$    1,486,994.36$      1,486,994.36$     0%
INTERFUND TRANSFER-CAP PROJECT 462 -$             2,200,000.00$    -$    -$ (2,200,000.00)$    -100%
INTERFUND TRANSFER-CAP PROJECT 490 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAP PROJECT 493 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAP PROJECT 497 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAP PROJECT 499 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAPITAL PROJECT -$            -$ -$ -$ -$ 0%
INTERFUND TRANSFER-CAPITAL RESERVE -$            -$ -$ -$ -$ 0%
INTERFUND TRANSFER-DEBT SERVICE FU -$    -$ 8,368,000.00$    8,368,000.00$      8,368,000.00$     0%
INTERFUND TRANSFERS 7,550,804.58$     4,634,086.08$     -$    -$ (4,634,086.08)$    -100%
Interfund Transfers-Cap Project -$    -$ -$ -$ -$ 0%
INTERFUND TRANSFER-SCHOOL CAPITAL -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-VOLUNTEER FIRE -$          500,000.00$     -$    -$ (500,000.00)$     -100%

FUND TRANSFERS Total 21,962,762.64$          22,885,218.15$      27,091,940.91$      25,998,191.15$     3,112,973.00$     14%
0%

998 CONTINGENCY EMERG & CONTINGENCY -$   829,158.66$     2,374,000.00$     2,508,000.00$      1,678,841.34$     202%
CONTINGENCY Total -$   829,158.66$     2,374,000.00$     2,508,000.00$      1,678,841.34$     202%

0%
10 Total 115,079,530.36$       120,468,786.17$     123,698,491.67$     $     117,934,576.51 $     (2,534,209.66) -2%
11 504 SOCIAL WORK (PREV TITLE XX) CAPITAL EQUIPMENT -$    -$ -$ -$ -$ 0%

CONTRACTED LABOR 57,187.34$      50,000.00$     50,000.00$     50,000.00$      -$   0%
CONTRACTED SERVICES 413,914.67$     421,500.00$      416,000.00$      416,000.00$     (5,500.00)$     -1%
DENTAL INSURANCE 11,692.50$      10,980.00$     10,980.00$     10,980.00$      -$   0%
DEPARTMENTAL SUPPLY -$   -$ -$ -$ -$ 0%
DSS ADOPTION PROMOTIONS 16,956.21$      263,431.79$      -$    -$ (263,431.79)$     -100%
EMPLOYER 401K 303,754.82$     297,633.14$      304,164.53$      284,964.53$     (12,668.61)$     -4%
GRANTS 1,065.56$      67,434.44$     -$    -$ (67,434.44)$    -100%
HOSPITAL INSURANCE 885,500.00$     818,400.00$      818,400.00$      1,000,000.00$      181,600.00$     22%
MEDICARE TAXES 73,103.87$      72,078.96$     73,658.51$     69,158.51$      (2,920.45)$     -4%
MISC GRANT EXPENSE 45,408.17$      50,000.00$     50,000.00$     50,000.00$      -$   0%
MISCELLANEOUS EXP -$    4,000.00$    -$    -$ (4,000.00)$    -100%
PROFESSIONAL SERV 79,280.80$      90,000.00$     90,000.00$     90,000.00$      -$   0%
RETIREMENT 691,623.64$     675,194.61$      695,626.14$      718,626.14$     43,431.53$     6%
SALARIES & WAGES - O/T Sitting -$    -$ -$ -$ -$ 0%
SALARIES/WAGES-P/T 23,600.13$      10,400.00$     10,478.00$     10,478.00$      78.00$     1%
SALARIES/WAGES-REG 5,003,095.31$      4,960,556.37$     5,069,412.90$     4,750,000.00$      (210,556.37)$      -4%
SOCIAL SECURITY TAXES 311,511.58$     308,199.45$      314,953.39$      294,953.39$     (13,246.06)$     -4%
TRAVEL/TRAINING 101,198.97$     95,000.00$     85,000.00$     85,000.00$      (10,000.00)$     -11%
UNFUNDED MH SERVICES 22,505.00$      40,000.00$     40,000.00$     40,000.00$      -$   0%

SOCIAL WORK (PREV TITLE XX) Total 8,041,398.57$      8,234,808.76$     8,028,673.47$     7,870,160.57$      (364,648.19)$      -4%
0%

506 SOCIAL SERVICES ADMIN ADMINISTRATIVE SERVICES 191,000.00$     191,000.00$      -$    -$ (191,000.00)$     -100%
ADMINISTRATIVE SERVICES-HEALTH INSU -$             -$  191,000.00$     191,000.00$     191,000.00$     0%
ADVERTISING/PROMOTIONS -$    1,500.00$    1,500.00$     1,500.00$     -$   0%
AUTOMOTIVE SUPPLIES 18,780.41$      20,000.00$     20,000.00$     20,000.00$      -$   0%
AWARDS/APPRECIATION 13,659.46$      15,000.00$     20,000.00$     20,000.00$      5,000.00$     33%
BOARD/COMMITTEE MEETG EXP 780.00$      3,840.00$     3,840.00$     3,840.00$     -$   0%
CAP EQUIP-MAJOR REPAIRS -$    -$ -$ -$ -$ 0%
CAPITAL EQUIPMENT -$    102,126.20$     -$    -$ (102,126.20)$     -100%
CONTRACTED LABOR -$   -$ 30,000.00$    30,000.00$      30,000.00$     0%
CONTRACTED SERVICES 41,752.07$      66,000.00$     75,000.00$     75,000.00$      9,000.00$     14%
CONTROLLED PROPERTY EXP 54,322.84$      196,886.16$      100,000.00$      100,000.00$     (96,886.16)$     -49%
COURT EXPENSE 35,025.70$      45,000.00$     45,000.00$     45,000.00$      -$   0%
DENTAL INSURANCE 1,447.50$      1,440.00$     1,440.00$     1,998.22$     558.22$     39%
DEPARTMENTAL SUPPLY 76,539.16$      118,508.00$      140,000.00$      140,000.00$     21,492.00$     18%
DONATIONS/CONTRI -$   -$ -$ -$ -$ 0%
DUES/SUBSCRIPTIONS 28,536.42$      35,000.00$     40,000.00$     40,000.00$      5,000.00$     14%
EDUCATION/CERTIF/TRAINING 115.00$      1,300.00$     1,300.00$     1,300.00$     -$   0%
EMERG & CONTINGENCY -$   -$ -$ -$ -$ 0%
EMPLOYER 401K 36,617.35$      45,922.90$     46,452.02$     35,142.36$      (10,780.54)$     -23%
GARBAGE EXPENSE -$    3,606.00$    3,600.00$     3,600.00$     (6.00)$     0%
HOSPITAL INSURANCE 92,950.00$      118,800.00$      118,800.00$      97,913.01$      (20,886.99)$     -18%
INS-RETIRED BENEFITS 373,057.14$     435,600.00$      435,600.00$      435,600.00$     -$   0%
LEASE PAYMENT INTEREST -$    -$ -$ -$ -$ 0%
LEASE PURCHASE PAYMENT -$    47,300.00$    57,675.00$     57,675.00$      10,375.00$     22%
LEGAL SERVICES -$   -$ -$ -$ -$ 0%
LICENSE/PERMIT/CERTIFCATE 464.00$      1,000.00$     1,000.00$     1,000.00$     -$   0%
MAINT BLDG/GROUNDS 38,605.73$      12,000.00$     9,000.00$     9,000.00$     (3,000.00)$     -25%
MAINT CONTRACTS-EQUIP 202,244.61$     300,000.00$      300,000.00$      300,000.00$     -$   0%
Medicaid Exp -$    -$ -$ -$ -$ 0%
MEDICARE TAXES 8,545.40$      11,097.74$     11,225.60$     8,513.24$     (2,584.50)$     -23%
MOTOR FUELS/OILS 17,209.01$      17,000.00$     20,000.00$     20,000.00$      3,000.00$     18%
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Budget Ordinance 
An ordinance to make appropriaƟons for the current operaƟons of Cleveland County for Fiscal Year 
2025-2026 

BE IT ORDAINED by the Board of Commissioners of Cleveland County, North Carolina 

SECTION I. FUND ESTIMATED REVENUES. It is esƟmated that the revenues and fund balances 
of the funds and revenue types as listed below will be available during the Fiscal Year beginning July 
1, 2025 and ending June 30, 2026 to meet the funcƟonal appropriaƟons as set forth in SecƟon II. All 
fees, commissions, and other sums paid to or collected by any County Officer, or agent in their 
capacity, shall accrue to the benefit of the County and become County funds. 

General Fund and General Like Funds 

Primary Fund
Scocial Services 
Fund Health Fund

Employee 
Wellness Fund

AD VALOREM TAXE AD/PEN 349,745.53$    
AD VALOREM TAXES 57,624,791.12$    
FEDERAL GRANTS 83,332.00$    12,970,000.00$   1,475,264.00$      
FEES 2,515,470.00$    36,200.00$    4,432,081.00$      638,815.08$        
FUND BALANCE APPROPRIATED 9,810,540.55$    -$   2,585,907.50$      
INTEREST 1,501,223.57$    
INTERFUND -$   9,860,311.41$      4,644,229.68$      -$   
INTERGOVERNMENTAL 3,708,218.00$    
LOCAL REVENUES 195,614.00$    30,000.00$    
NCVTS 4,918,807.00$    
NCVTS AD/PEN 16,000.00$    
OTHER GRANTS & DONATIONS 16,080.00$    -$   78,850.00$   
OTHER REVENUES 754,300.00$    30,000.00$    2,000.00$    -$    
OTHER TAXES 1,715,000.00$    
RENTS -$    
SALES TAX 18,552,817.69$    -$    
SALES/SERVICES 11,370,509.66$    
STATE GRANTS -$   1,650,000.00$      1,143,280.00$      
TRANSFERS IN 4,802,127.39$    -$   2,769,098.19$   
Grand Total 117,934,576.51$   24,546,511.41$   14,391,612.18$   3,407,913.27$  

Less: Fund Balance Appriopriated 9,810,540.55$    -$   2,585,907.50$      -$   
Less: Interfund & Transfers In 4,802,127.39$    9,860,311.41$    4,644,229.68$    2,769,098.19$   

Net Revenue 103,321,908.57$   14,686,200.00$   7,161,475.00$      638,815.08$       
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General Fund and General Like Funds-ConƟnued 

Other Fund Types 

Court 
Facilities 
Fund

Public School 
Fund

Conference 
Center Fund

Risk 
management 
Fund

Health Insurance 
Fund

Dental 
Reimburseme
nt Fund

TOTAL GENERAL 
AND GENERAL LIKE 
FUNDS

AD VALOREM TAXE AD/PEN 349,745.53$     
AD VALOREM TAXES 19,828,631.00$   77,453,422.12$      
FEDERAL GRANTS 14,528,596.00$      
FEES 85,000.00$      78,403.49$     21,000.00$      -$   12,000,000.00$   140,000.00$   19,946,969.57$      
FUND BALANCE APPROPRIATED -$     100,000.00$        3,516,848.19$      16,013,296.24$      
INTEREST 7,000.00$         8,000.00$     -$    1,516,223.57$         
INTERFUND 653,535.31$   731,788.20$   1,486,994.36$   191,000.00$     210,000.00$   17,777,858.96$     
INTERGOVERNMENTAL 3,708,218.00$     
LOCAL REVENUES 225,614.00$     
NCVTS 1,550,000.00$      6,468,807.00$     
NCVTS AD/PEN 16,000.00$     
OTHER GRANTS & DONATIONS 94,930.00$     
OTHER REVENUES -$   -$  160,000.00$        -$    946,300.00$     
OTHER TAXES 1,715,000.00$     
RENTS 140,000.00$   140,000.00$     
SALES TAX 6,217,719.11$      24,770,536.80$     
SALES/SERVICES 11,370,509.66$     
STATE GRANTS 2,793,280.00$     
TRANSFERS IN 437,600.00$        -$     8,008,825.58$     
Grand Total 745,535.31$  27,674,753.60$   892,788.20$  2,192,594.36$  15,707,848.19$   350,000.00$  207,844,133.03$   

Less: Fund Balance Appriopriated -$   -$  -$  100,000.00$        3,516,848.19$      -$   16,013,296.24$      
Less: Interfund & Transfers In 653,535.31$   -$   731,788.20$   1,924,594.36$   191,000.00$    210,000.00$   25,786,684.54$      

Net Revenue 92,000.00$     27,674,753.60$   161,000.00$  168,000.00$       12,000,000.00$   140,000.00$  166,044,152.25$   

Special Revenue- 
Emergency 
Telephone Fund

Special Revenue- 
County Fire 
District Fund

Capital Projects-
Debt Service Fund

Capital Projects- 
Capital Project 
Fund

AD VALOREM TAXES 4,457,250.00$       
BUDGETARY ACCOUNTING
FEDERAL GRANTS -$    
FEES 10,000.00$    
FUND BALANCE APPROPRIATED 458,742.00$     77,000.00$    -$     
INTEREST 20,000.00$     50,000.00$    
INTERFUND -$    958,099.00$    
INTERGOVERNMENTAL 259,000.00$    
LOCAL REVENUES -$    
NCVTS 500,000.00$    
OTHER GRANTS & DONATIONS
OTHER REVENUES -$   -$   -$  -$   
OTHER TAXES 271,075.00$     
SALES TAX 1,892,060.00$     

STATE GRANTS -$   -$    -$     
TRANSFERS IN -$   -$   10,174,918.00$     4,177,727.51$     
Grand Total 749,817.00$    7,245,310.00$     11,133,017.00$     4,177,727.51$    

Less: Fund Balance Appriopriated 458,742.00$     77,000.00$    -$   -$   
Less: Interfund & Transfers In -$   -$   11,133,017.00$     4,177,727.51$     

Net Revenue 291,075.00$    7,168,310.00$      -$    -$  
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SECTION II. FUNCTION APPROPRIATIONS. It is hereby affirmed that the appropriaƟons of the 
funds and funcƟons as listed below will be sufficient to meet the County's normal operaƟng 
obligaƟons. 
General Fund and General Like Funds 

Capital Projects- 
Capital Reserve 
Fund

Capital Projects- 
School Capital 
Fund

Enterprise-Solid 
Waste Fund

Special Revenue-
Trust Fund

Special Revenue-
Fines and 
Forfeiture fund

TOTAL OTHER 
FUNDS

AD VALOREM TAXES 4,457,250.00$        
BUDGETARY ACCOUNTING -$     
FEDERAL GRANTS -$     
FEES 11,302,183.60$     875,000.00$          1,200,000.00$       13,387,183.60$     
FUND BALANCE APPROPRIATED 4,177,727.51$     -$   5,980,276.79$        10,693,746.30$     
INTEREST -$   499,999.99$    -$     569,999.99$     
INTERFUND 305,000.00$          1,263,099.00$     
INTERGOVERNMENTAL 259,000.00$     
LOCAL REVENUES -$   -$    -$     
NCVTS 500,000.00$     
OTHER GRANTS & DONATIONS -$     
OTHER REVENUES 100,000.00$     -$     100,000.00$     
OTHER TAXES 290,000.00$     561,075.00$     
SALES TAX 5,740,000.00$        7,632,060.00$     

STATE GRANTS -$   -$    -$     
TRANSFERS IN -$   2,567,510.60$        -$    16,920,156.11$     
Grand Total 4,177,727.51$    8,807,510.59$        17,672,460.39$     1,180,000.00$    1,200,000.00$      56,343,570.00$     

Less: Fund Balance Appriopriated 4,177,727.51$     -$   5,980,276.79$        -$   -$   8,671,746.30$        
Less: Interfund & Transfers In -$   2,567,510.60$        -$  305,000.00$          -$   16,183,255.11$     

Net Revenue -$   6,239,999.99$        11,692,183.60$     875,000.00$         1,200,000.00$      31,488,568.59$     

Primary Fund
Scocial Services 
Fund Health Fund

Employee 
Wellness Fund

CULTURAL AND RECREATIONAL 2,290,815.59$    57,675.00$    
ECONOMIC AND PHYSICAL DEVELOPMENT 4,117,327.26$    
EDUCATION 12,764,669.01$    
ENVIRONMENTAL PROTECTION 304,129.54$    
GENERAL GOVERNMENT 46,183,467.02$    -$   -$  3,407,913.27$   
HUMAN SERVICES 2,202,495.58$    24,488,836.41$   14,391,612.18$   
PUBLIC SAFETY 50,071,672.51$      
Grand Total 117,934,576.51$   24,546,511.41$   14,391,612.18$   3,407,913.27$  

Less: Transfer Out 25,998,191.15$      308,600.00$    
Net Expenditure 91,936,385.36$      24,237,911.41$   14,391,612.18$   3,407,913.27$  
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Other Fund Types 

Court 
Facilities 
Fund

Public School 
Fund

Conference 
Center Fund

Risk 
management 
Fund

Health Insurance 
Fund

Dental 
Reimburseme
nt Fund

TOTAL GENERAL 
AND GENERAL LIKE 
FUNDS

CULTURAL AND RECREATIONAL 2,348,490.59$         
ECONOMIC AND PHYSICAL DEVELOPMENT 892,788.20$        5,010,115.46$         
EDUCATION 27,674,753.60$   40,439,422.61$      
ENVIRONMENTAL PROTECTION 304,129.54$     
GENERAL GOVERNMENT 745,535.31$   2,192,594.36$      15,707,848.19$   350,000.00$  68,587,358.15$      
HUMAN SERVICES 41,082,944.17$      
PUBLIC SAFETY 50,071,672.51$      
Grand Total 745,535.31$  27,674,753.60$   892,788.20$       2,192,594.36$      15,707,848.19$   350,000.00$ 207,844,133.03$   

Less: Transfer Out 2,567,510.60$      2,769,098.19$      31,643,399.94$      
Net Expenditure 745,535.31$  25,107,243.00$   892,788.20$       2,192,594.36$      12,938,750.00$   350,000.00$ 176,200,733.09$   

Special Revenue- 
Emergency 
Telephone Fund

Special 
Revenue- 
County Fire 
District Fund

Capital Projects-
Debt Service 
Fund

Capital Projects- 
Capital Project 
Fund

CAPITAL OUTLAY
CULTURAL AND RECREATIONAL -$    
DEBT SERVICE 10,622,677.50$   
ECONOMIC AND PHYSICAL DEVELOPMENT
EDUCATION
ENVIRONMENTAL PROTECTION
GENERAL GOVERNMENT 510,339.50$    4,177,727.51$   
HUMAN SERVICES
LANDFILL
PUBLIC SAFETY 749,817.00$    7,245,310.00$   
SOLID WASTE
TRANSPORTATION
Grand Total 749,817.00$    7,245,310.00$  11,133,017.00$   4,177,727.51$  

Less: Transfer Out
Net Expenditure 749,817.00$    7,245,310.00$  11,133,017.00$   4,177,727.51$  
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SECTION Ill. PROPERTY TAX RATES. The County-wide property tax rate shall be 
40.5 cents per $100 valuation for purposes of the General Fund and 14 cents per $100 
valuation for purposes of the School Property Taxes Fund; thus, the combined County-
wide property tax rate shall be 54.5 cents per $100 valuation. Further, the property tax 
rate for the County Fire Service District shall be 7 cents per $100 valuation and derived 
revenues shall be used to benefit volunteer fire departments in the district. In addition, 
to benefit the volunteer fire department in a special fire district which is seeking approval 
of this rate change from the Board of County Commissioners, the property tax rate for 
the Number Three Fire Districts shall be 7 cents per $100 valuation. 

SECTION IV. BUDGET CHANGES. The County Manager shall have authorization to 
make budget changes between any and all operating funds and departments as long as 
the Total Fund Estimated Revenues and Total Fund Appropriations remain at the level, 
including all subsequent budget amendments, approved and adopted by the County 
Board of Commissioners, except as provided below. 

SECTION V. BUDGET CARRY FORWARDS. The County Manager shall have 
authorization to include in the budget all prior year budget amounts remaining for 
outstanding purchase order encumbrances, unspent grants, unspent donations, and 
other ongoing projects as determined by the Finance Department. 

SECTION VI. POSITIONS/STAFFING. Included in the FY27 Budget are 10 (10) New 
positions bring total Full Time Equivalent Position count to 939. 

Adopted this 2nd day of June, 2026. 

Capital Projects- 
Capital Reserve 
Fund

Capital Projects- 
School Capital 
Fund

Enterprise-Solid 
Waste Fund

Special 
Revenue-Trust 
Fund

Special 
Revenue-Fines 
and Forfeiture 
fund

TOTAL OTHER 
FUNDS

CAPITAL OUTLAY -$    
CULTURAL AND RECREATIONAL -$    
DEBT SERVICE 1,701,933.33$      12,324,610.83$   
ECONOMIC AND PHYSICAL DEVELOPMENT
EDUCATION 2,335,325.59$   2,335,325.59$      
ENVIRONMENTAL PROTECTION -$    
GENERAL GOVERNMENT 4,177,727.51$   6,472,185.00$   1,180,000.00$   1,200,000.00$   17,717,979.52$   
HUMAN SERVICES
LANDFILL -$     -$    
PUBLIC SAFETY 7,995,127.00$      
SOLID WASTE 15,970,527.06$   15,970,527.06$   
TRANSPORTATION
Grand Total 4,177,727.51$  8,807,510.59$  17,672,460.39$   1,180,000.00$  1,200,000.00$  56,343,570.00$   

Less: Transfer Out 4,177,727.51$   6,472,185.00$   456,860.00$           -$    -$   11,106,772.51$   
Net Expenditure -$   2,335,325.59$  17,215,600.39$   1,180,000.00$  1,200,000.00$  45,236,797.49$   
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_____________________ 

Kevin Gordon  

Chairman 

Board of Commissioners 

ATTEST: 

_____________________  

Phyllis Nowlen 

Clerk to Board of Commissioners 
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COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

The next meeting of the Cleveland County Board of Commissioners will be held on
Tuesday, June 16, 2026, at 6:00 p.m. in the Commissioners' Chambers.

Department:

Agenda Title: The next meeting of the Cleveland County Board of Commissioners will
be held on Tuesday, June 16, 2026, at 6:00 p.m. in the Commissioners'
Chambers. 

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description

No Attachments Available
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