
COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA FOR THE REGULAR COMMISSION MEETING

August 5, 2025

6:00 PM

County Commissioners Chambers

Call to Order and Determination of a Quorum - Commission Chair
Pledge of Allegiance and Invocation (Please stand for the Pledge of Allegiance and
remain standing for the Invocation)
Recognition of Elected Officials
Recognition of Veterans
Recognition of Law Enforcement
Recognition of County Department Heads

1. MOTION TO ADOPT THE PROPOSED AGENDA

(Only emergency items shall be added to the agenda. Upon approval of the Commission
Chair and County Commission, the item will be added.)

2. PUBLIC COMMENT

Individuals who wish to address the Board during the public comment period shall register
with the Clerk to the Board providing their true name and address on the sign-up sheet.
Each individual wishing to address the Board shall only register themselves and will not be
permitted to enter the name of any other individual, as the sign-up sheet is a public record
available for inspection. The sign-up sheet will be available fifty (50) minutes prior to the
start of each meeting. The sign-up sheet will be collected ten (10) minutes prior to the start
of each meeting by the Clerk to the Board. Individuals who have not entered their true
name and address on the sign-up sheet within the designated time period will not be
permitted to address the Board, unless the Chair, in the Chair's sole discretion, permits. 

Citizen speakers will be acknowledged in the order in which they signed up to speak and
will address all comments to the Board as a whole and not one individual commissioner.
Speakers will address the Board from the speaker's podium at the front of the room and will
begin their remarks by stating their name and address. Discussions between Speakers and



members of the audience will not be allowed. Public comment is not intended to require
the Board to answer any impromptu questions. Speakers are expected to be civil in their
language and presentation and are prohibited from using profanity or making threats of
violence or personal attacks against any person. All comments from the speaker shall be
issue-oriented and directly related to a subject that the Commissioners have oversight and
authority. Each speaker is allotted three (3) minutes to address the Board. A speaker is not
permitted to share, reserve or relinquish any remaining time allocated to them to another
speaker. Any comments where the primary purpose is to promote a business or candidacy
shall not be allowed.

Any written materials, petitions, photographs and/or other documents may be delivered to
the Clerk to the Board. The County is not permitted to accept any external data storage
devices (thumb drives, flash drives, memory cards or similar device). In accordance with
the Board's adopted Rules of Procedure, Commissioners shall reserve responses, if any,
for the Commissioner comment period on the agenda.

A.

3. CONSENT AGENDA

Motion to approve the following Consent Agenda items: (Consent items will be adopted
with a single motion, second and vote, unless a request for removal from the Consent
Agenda is heard from a Commissioner.)

A. Minutes Minutes from the July 8, 2025, Regular Commissioners Meeting 

B. Tax
Administration

June 2025 Abatements and Supplements

C. Tax
Administration

Late Applications for Exemption / Exclusion / Deferral

D. Tax
Administration

Tax Collector's Settlement and Order to Collect FY 2025

E. Finance
Department

Budget Transfer Summary 

F. Social Services Budget Amendment (BNA#004)

G. Finance
Department

Budget Amendment (BNA#005)

H. Board of
Elections

Budget Amendment (BNA#006)

I. Planning
Department

Request to Set a Public Hearing on Tuesday, September 16,
2025, for Planning Case 25-09; Request to Rezone 2218
Emerald Mine Rd. from Residential to Rural Residential

J. Planning Request to Set a Public Hearing on Tuesday, September 16,



2025, for Planning Case 25-10; Request to Rezone 476 Oak
Grove-Clover Hill Ch. Rd. from Residential to General Business-
Conditional Use for a RV Park

K. Planning
Department

Request to Set a Public Hearing on Tuesday, September 16,
2025, for Planning Case 25-11; Request to Rezone 154 Runyan
Rd. from Residential to Rural Residential

L. Planning
Department

Request to Set a Public Hearing on Tuesday, September 16,
2025, for Planning Case 25-12; Request to Rezone 135 Dixon
Dairy Rd. from Heavy Industrial to Residential

M. Planning
Department

Request to Set a Public Hearing on Tuesday, September 16,
2025, for Planning Case 25-13; Apply Zoning and Future Land
Use Plan Designations to relinquished KMETJ Parcels 12261 &
62806

N. Legal
Department

Public Records Policy 

REGULAR AGENDA

4. Conservation Easement Trust Fund Program

David Cotton, County Manager

CLOSED SESSION

5. Closed Session per North Carolina General Statute §143-318.11(a)(6) to consider the
qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or
employee or prospective public officer or employee

Kevin Gordon, Chairman

ADJOURN

The next meeting of the Cleveland County Board of Commissioners will be held on
Tuesday, September 16, 2025, at 6:00 p.m. in the Commissioners' Chambers. 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Public Comment

Department:

Agenda Title:

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description

No Attachments Available



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Minutes from the July 8, 2025, Regular Commissioners Meeting

Department: Minutes

Agenda Title: Minutes from the July 8, 2025, Regular Commissioners Meeting 

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
07082025_Regular_Meeting.pdf 07082025 Draft Minutes



 

 

Cleveland County Board of Commissioners 

July 8, 2025 
 

The Cleveland County Board of Commissioners met on this date, at the hour of 6:00 p.m. in the Commission 

Chambers of the Cleveland County Administrative Offices.  

PRESENT:  Kevin Gordon, Chairman 

Deb Hardin, Vice-Chair 

Doug Bridges, Commissioner 

Johnny Hutchins, Commissioner 

Tony Berry, Commissioner 

Jonathan Sink, County Attorney  

David Cotton, County Manager 

Phyllis Nowlen, Clerk to the Board 

Kerri Melton, County Manager’s Office 

Logan Roberts, Staff Attorney 

Chris Martin, Planning Director 

Rebecca Johnson, Social Services Director 

Philip Steffen, Finance Director 

Betsy Harnage, Register of Deeds 

Clifton Philbeck, Board of Elections Director 

Emily Epley, Travel and Tourism Director 

 

CALL TO ORDER 
 

Chairman Gordon called the meeting to order, and Commissioner Berry led the audience in the Pledge of 

Allegiance and provided the invocation. 

AGENDA ADOPTION 

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Hutchins and unanimously 

adopted by the Board to, approve the agenda as presented.  

SPECIAL PRESENTATION 

 ALBERMARLE FIRST RESPONDER TRAINING PARTNERSHIP 

Chairman Gordon recognized Cindy Estridge, Community Affairs Manager, and Brandon Bever, Training 

Director at Albemarle Corporation, to present the First Responder Training Partnership. As part of Albemarle's 

efforts to redevelop the Kings Mountain Mine, the company purchased several homes on the perimeter of the 

property to serve as visual and noise buffers. The company plans to demolish these unoccupied structures before 

construction begins and has offered several properties to support community emergency training. Since March, 

over 100 emergency responders, students, and K-9 officers have participated in emergency response training on 

these properties, with more opportunities expected throughout 2025.  

The Kings Mountain Fire Department’s training sessions included 22 firefighters who benefited from this 

unique training experience. Cleveland County Community College has conducted two fire training academies on-

site, with more planned, including a live burn of three adjacent houses. The college anticipates several hundred 

students will benefit from training on Albemarle’s site. Typically, these courses would have been conducted in 

steel shipping containers with wood pallets and straw added to create burn structures. The Cleveland County 



 

 

Sheriff’s Office held K-9 and narcotic search exercises, as well as Special Weapons and Tactics (SWAT) training. 

Among those who participated were nine K-9 deputies.  

Commissioners thanked Mr. Bever for the information, commenting on the benefit this partnership has on 

first responders and the community.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUBLIC COMMENT 

Danny Blanton, 1827-1 Creek Ridge Road, Shelby – spoke about the county’s tax rate for the 2025–2026 

fiscal year, expressing his concerns for fixed-income citizens who cannot afford to pay any extra taxes or fees. He 

asked the Commissioners to re-evaluate the tax rates.  



 

 

Deanna Kristen, 218 Eagle Gold Drive, Cherryville – presented the Commissioners with photos of a dog 

that was badly injured and requires medical care. She expressed her frustration that Cleveland County has no 

licensing or fee requirements for pet owners.  

Stefan Kristen, 218 Eagle Gold Drive, Cherryville – echoed Mrs. Kristen’s comments regarding the lack 

of animal licensing and asked the Commissioners to consider implementation to hold people accountable for their 

animals.  

 CONSENT AGENDA 

APPROVAL OF MINUTES 
 

The Clerk to the Board included Minutes from the June 3, 2025, and June 17, 2025, regular 

Commissioners’ meetings in Board members’ packets.  

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and passed 

unanimously by the Board to, approve the Minutes as written. 

TAX COLLECTOR’S MONTHLY REPORT: JUNE 2025 

Pursuant to North Carolina General Statute §105-350.7, the Tax Collector shall submit to the governing 

body, at each of its regular meetings, a report to include the amount collected on each year's taxes with which she 

is charged, the amount remaining uncollected, and the steps being taken to encourage payment of uncollected 

taxes. The Tax Collector provided Commissioners with a detailed written report regarding taxes collected during 

June 2025. 

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and passed 

unanimously by the Board to, approve the June 2025 monthly tax report submitted by the Tax Collector. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

TAX ADMINISTRATION: LATE APPLICATIONS FOR EXEMPTION/EXCLUSION/DEFERRAL  

Per North Carolina General Statute §105-282.1, every owner of property claiming exemption or exclusion 

from property taxes under the provisions of this Subchapter has the burden of establishing that the property is 

entitled to it. Upon a showing of good cause by the applicant for failure to make a timely application, an 

application for exemption or exclusion filed after the statutory deadlines may be approved by the Department of 

Revenue, the Board of Equalization and Review, the Board of County Commissioners, or the governing body of a 

municipality, as appropriate. The Tax Assessor would have approved all the applications if they had been filed on 

time.  

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and passed 

unanimously by the Board to approve the late applications for exemption, exclusion, or deferral as submitted by 

the Tax Assessor.  

 

 

 

 

 

 

 

 

 

 

 

FINANCE DEPARTMENT: BUDGET TRANSFER SUMMARY  

 

As required by North Carolina General Statute §159-15, all internal transfers shall be submitted to the Board 

of Commissioners. The budget transfer summary from May 10, 2025, through May 23, 2025, is included in 

Commissioner packets. 

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and passed 

unanimously by the Board to, approve the budget transfer summary as presented.  

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

FINANCE DEPARTMENT: BUDGET AMENDMENT (BNA #001)  

 

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

023.301.4.400.00 FEMA-Helene/Loan Proceeds   $1,162,090.24 

023.301.4.400.00 FEMA-Helene/Loan Proceeds   $766,809.67 

023.301.5.420.00 FEMA-Helene/Contracted Services   $1,928,899.91 

023.301.4.310.00 FEMA-Helene/FEMA Reimbursements   $1,928,899.91 

023.301.5.420.01 FEMA-Helene/Loan Repayment   $1,928,899.91  

Explanation of Revisions: Budget allocation of $1,928,899.91in loan proceeds for the North Carolina/FEMA cash 

flow loans, rounds I and 2. Round 1 $1,162,090.24, Round 2 $766,809.67. Repayment is triggered with FEMA 

reimbursement, likely in FY 26.   

 

EMERGENCY MEDICAL SERVICES: BUDGET AMENDMENT (BNA #002)  

 

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board to, approve the following budget amendment: 

Account Number   Project Code Department/Account Name                       Increase         Decrease 

010.446.4.409.00 EMS/Local Revenues   $1,000 

010.446.5.211.00 EMS/Controlled Property   $1,000 

Explanation of Revisions: Budget allocation of $1,000 in payment funds received from Duke Clinical Research 

Institute.  
 

FINANCE DEPARTMENT: HURRICANE HELENE CASHFLOW LOAN PROGRAM  

 

North Carolina’s Helene Cashflow Loan Program is a timely and well-structured aid source. By offering 

zero-interest, flexible loans that bypass traditional application delays, it can significantly accelerate cleanup in 

Cleveland County. With prudent financial planning and clear accounting, these funds will support essential 

hurricane recovery while long-term federal aid is finalized and administered by the NC Department of State 

Treasurer in partnership with the NC League of Municipalities and Association of County Commissioners. Eligible 

borrowers must submit emergency requests and have formal approval from their governing boards. Steps to receive 

funds for Cleveland County. Reference BNA#001. 

• Helene Cash Flow Loans Resolution authorizes Cleveland County to apply  

• Plan for receipt and repayment with budget amendment 

• Coordinate federal/state reimbursement strategy to avoid funding overlap; keep accounting records 

aligned with guidance from the NC League of Municipalities. 
 

ACTION: Commissioner Berry made a motion, seconded by Commissioner Bridges, and unanimously 

adopted by the Board to, approve the Helene Loan Resolutions, related budget amendment, and execution of 

loan documents. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SHERIFF’S OFFICE: REMOVAL OF SERVICE WEAPON FOR RETIRING DEPUTY 

CHRISTOPHER ALEXANDER 

 

The Cleveland County Sheriff’s Office wants to present retiring Deputy Christopher Alexander with his 

departmental service weapon. Deputy Alexander will retire on June 1, 2025, after 12 years of full-time law 



 

 

enforcement service with the Cleveland County Sheriff’s Office. Deputy Alexander’s service weapon, requested 

removal from county inventory, is a Glock 9mm, model 17, serial# BDKT-843 —county asset#201294. 

ACTION: Commissioner Berry made the motion, seconded by Commissioner Bridges and unanimously 

adopted by the Board, to approve the request to remove the service weapon from the county inventory and issue 

it to Deputy Christopher Alexander.  

PUBLIC HEARINGS 

 

PLANNING DEPARTMENT CASE 25-08: REQUEST TO REZONE 208 BELL ROAD FROM 

RESIDENTIAL (R) TO NEIGHBORHOOD BUSINESS – CONDITIONAL USE (NB-CU) 

 

Chairman Gordon recognized Planning Director Chris Martin to present Planning Case 25-08, a request to 

rezone a 1.25-acre tract of land located at 208 Bell Road from Residential (R) to Neighborhood Business - 

Conditional Use (NB-CU). The applicant and property owner, Tyler Falls of J. Houston Properties, LLC, is 

requesting to rezone the property for a rental and sales business office. This property lies northeast of the City of 

Kings Mountain and just south of Oak Grove Road. There is a structure on the property currently used for storage, 

and the applicant plans to add to the building according to the submitted site plan.   

Current Zoning District: Residential (R)  

• Site-built homes, modular homes, manufactured and multi-family homes 

• One home per half acre 

 

Requested Zoning District: Neighborhood Business-Conditional Use (NB-CU)  

• Use the requested space for a real estate sales/rental office as shown on the site plan 

• Accommodates small, limited retail & services that provide goods and services to surrounding 

residential neighborhoods as well as residential uses  

• Encourages the location of convenience retail, professional services, and offices that will be 

compatible with surrounding residential uses  

• Discourages intensive land uses which require large land area. 

• Limits the location of large traffic-generating uses to arterial streets 
 

The surrounding land uses mainly consist of residential areas, some larger wooded and rural tracts, a mobile 

home park owned by the applicant, and some businesses further north along Oak Grove Road. The Land Use Plan 

(LUP) designates this area as Primary Growth. The surrounding zoning districts include the traditional Residential 

(R) and the Residential Manufactured Homes and Parks (RMP) zones.  

The Planning Board unanimously recommended approval because the requested use is compatible with the 

surrounding area and consistent with the Primary Growth Land Use Plan designation. The following information 

and PowerPoint were presented to the Commissioners.  

 

 

 

 

 

 

 

 

 



 

 

                   
            

 

          

                                                

                      

                

                                                  

                        

 

                

                                    
                                                        

                                               

                        

                                                                

                                                                                      

                                                                                           
                                                      

                                                                                                 
                                                         

                                                               

                                                                          

 

          

 

         

 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

            

 

                             

                     

                                    

                        

                              

  

                      

                      

                       

        

                                    

     

 

 

 

 

 

 

 

 

 

 

 

 

Chairman Gordon opened the floor to the Board for further questions and discussion. Commissioner Bridges 

advised that he rode through the area and agreed that the business office is a good fit for the location. 

Chairman Gordon opened the Public Hearing at 6:27 p.m. for anyone wanting to speak for or against 

Planning Case 25-08, a request to rezone a 1.25-acre tract of land located at 208 Bell Road from Residential (R) to 

Neighborhood Business - Conditional Use (NB-CU). (Legal Notice was published in the Shelby Star on Friday, 

June 26, 2025, and Thursday, June 3, 2025).  

Denese Stallings, 1418 Merrimont Avenue, Kings Mountain – Spoke on behalf of the applicant, stating 

that Mr. Falls owns the property around the business office, which will be used for administrative purposes and 

meeting with clients.   

Hearing no further comments, Chairman Gordon closed the Public Hearing at 6:29 p.m.  

Chairman Gordon opened the floor to the Board for further questions and discussion. Commissioner  

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Hutchins and was 

unanimously adopted by the Board, to approve the request to rezone a 1.25-acre tract of land located at 208 Bell 

Road from Residential (R) to Neighborhood Business - Conditional Use (NB-CU), citing it is compatible with 

the surrounding area and consistent with the Land Use Plan.  

BOARD APPOINTMENTS 

CLEVELAND COUNTY JURY COMMISSION 
 

ACTION: Commissioner Hardin made a motion, seconded by Commissioner Berry, and was unanimously 

approved by the Board to re-appoint Melissa Curtis as a member of this board for a two-year term, scheduled to 

conclude on June 30, 2027.  

 



 

 

CLEVELAND COUNTY NURSING HOME ADVISORY COMMITTEE 
 

ACTION: Commissioner Bridges made a motion, seconded by Commissioner Hutchins, and was 

unanimously approved by the Board to appoint Ashley Manning as a member of this board for an initial one-year 

term, scheduled to conclude on June 30, 2026.  

RECESS TO RECONVENE 

There being no further business to come before the Board at this time, Commissioner Hardin made a motion, 

seconded by Commissioner Hutchins and unanimously adopted by the Board, to recess to reconvene. The next 

meeting of the Commission is scheduled for Thursday, July 10, 2025, at 8:30 a.m. at the LeGrand Center located 

at 1800 E. Marion Street, Shelby, for a Commissioners’ work session.    

 

 

 

 

 

 

 

 

 

 

                                                                  ___________________________________________ 

                    Kevin Gordon, Chairman  

                          Cleveland County Board of Commissioners 

 

 
 

_____________________________________ 

      Phyllis Nowlen, CMC, NCMCC 

Clerk to the Board  

Cleveland County Board of Commissioners 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

June 2025 Abatements and Supplements

Department: Tax Administration

Agenda Title: June 2025 Abatements and Supplements

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
abate_supp_report_june_2025.pdf 062025 Abate and Suppl



 ABATEMENTS & SUPPLEMENTS

MONTH OF JUNE 2024-2025

DISTRICT FUND 2025 2024

COUNTY GENERAL 10 ABATEMENTS (1,234.30)

SUPPLEMENTS 27,565.30 148.97

 HB ABATEMENTS

 HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

CONSOLIDATED SCHOOL 20 ABATEMENTS (315.61)

SUPPLEMENTS 7,057.38 38.10

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

COUNTY FIRE 28 ABATEMENTS (13.35)

SUPPLEMENTS 346.59 9.94

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

COUNTY SCHOOLS 71 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

SHELBY SCHOOLS 72 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

 HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

KINGS MTN SCHOOLS 73 ABATEMENTS

SUPPLEMENTS



HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

FALLSTON FIRE 74 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

LATTIMORE FIRE 75 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

RIPPY FIRE 76 ABATEMENTS

SUPPLEMENTS 1,462.10

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 10-76 0.00 (1,563.26)

TOTAL SUPPLEMENTS 10-76 36,431.37 197.01

TOTAL HB ABATEMENTS 10-76  0.00 0.00

TOTAL HB SUPPLEMENTS 10-76 0.00 0.00

TOTAL GAP ABATEMENTS 10-76 0.00 0.00

TOTAL GAP SUPPLEMENTS 10-76 0.00 0.00

CITY OF SHELBY 77 ABATEMENTS (1,075.35)

SUPPLEMENTS 2,111.09 81.97

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 77 0.00 (1,075.35)

TOTAL SUPPLEMENTS 77 2,111.09 81.97



TOWN OF BOILING SPRGS 78 ABATEMENTS

SUPPLEMENTS 246.85

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 78  0.00 0.00

TOTAL SUPPLEMENTS 78  246.85 0.00

TOWN OF GROVER 79 ABATEMENTS

SUPPLEMENTS

 HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 79 0.00 0.00

TOTAL SUPPLEMENTS 79  0.00 0.00

CITY OF KINGS MOUNTAIN 80 ABATEMENTS (11.41)

 SUPPLEMENTS 10,863.33

 HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 80 0.00 (11.41)

TOTAL SUPPLEMENTS 80 10,863.33 0.00

TOWN OF LATTIMORE 81 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 81 0.00 0.00

TOTAL SUPPLEMENTS 81  0.00 0.00

UPPER CLEVE WATER DIST 82 ABATEMENTS (3.05)

SUPPLEMENTS 401.55 2.28

HB ABATEMENTS

 HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS



TOTAL ABATEMENTS 82 0.00 (3.05)

TOTAL SUPPLEMENTS 82 401.55 2.28

TOWN OF KINGSTOWN 83 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 83 0.00 0.00

TOTAL SUPPLEMENTS 83 0.00 0.00

TOWN OF FALLSTON 84 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 84 0.00 0.00

TOTAL SUPPLEMENTS 84  0.00 0.00

 

TOWN OF EARL 85 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 85 0.00 0.00

TOTAL SUPPLEMENTS 85 0.00 0.00

TOWN OF POLKVILLE 86 ABATEMENTS

 SUPPLEMENTS

 HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 86 0.00 0.00

TOTAL SUPPLEMENTS 86 0.00 0.00

TOWN OF LAWNDALE 87 ABATEMENTS

 SUPPLEMENTS

HB ABATEMENTS



HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 87 0.00 0.00

TOTAL SUPPLEMENTS 87 0.00 0.00

TOWN OF CASAR 88 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 88 0.00 0.00

TOTAL SUPPLEMENTS 88 0.00 0.00

 

TOWN OF WACO 89 ABATEMENTS

SUPPLEMENTS

 HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 89 0.00 0.00

TOTAL SUPPLEMENTS 89    0.00 0.00

TOWN OF PATTERSON SPRGS 91 ABATEMENTS

SUPPLEMENTS

 HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 91 0.00 0.00

TOTAL SUPPLEMENTS 91    0.00 0.00

TOWN OF BELWOOD 92 ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 92 0.00 0.00

TOTAL SUPPLEMENTS 92 0.00 0.00



S/W COLLECTIONS 54 ABATEMENTS (55.37)

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

GAP ABATEMENTS

GAP SUPPLEMENTS

TOTAL ABATEMENTS 54 0.00 (55.37)

TOTAL SUPPLEMENTS 54 0.00 0.00

 

TOTAL REG ABATEMENTS 10-92 0.00 (2,708.44)

TOTAL REG SUPPLEMENTS 10-92 50,054.19 281.26

TOTAL HB ABATEMENTS 10-92 0.00 0.00

TOTAL HB SUPPLEMENTS 10-92 0.00 0.00

TOTAL GAP ABATEMENTS 10-92 0.00 0.00

TOTAL GAP SUPPLEMENTS 10-92 0.00 0.00

PAGE TOTALS 10-92 ABATEMENTS 0.00 (2,708.44)

PAGE TOTALS 10-92 SUPPLEMENTS 50,054.19 281.26

MONTHLY GRAND TOTAL ABATEMENTS (10,210.93)  

MONTHLY GRAND TOTAL SUPPLEMENTS 50,335.45  

SHERRY LAVENDER

TAX ASSESSOR



PROPERTY AND HB20

2023 2022 2021 2020 2019 2018 2017 2016 2015

(1,138.57) (1,140.97) (1,095.52) (55.32)

(291.14) (291.76) (280.13) (14.56)

(6.87) (7.27) (8.49)



(1,436.58) (1,440.00) (1,375.65) 0.00 0.00 (78.37) 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(1,035.50) (1,035.50) (1,035.50)

(1,035.50) (1,035.50) (1,035.50) 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(1.57) (1.66) (1.94)



(1.57) (1.66) 0.00 0.00 0.00 (1.94) 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(4.85)

0.00 0.00 0.00 0.00 0.00 (4.85) 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



(55.37)

(55.37) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(2,529.02) (2,477.16) (2,411.15) 0.00 0.00 (85.16) 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(2,529.02) (2,477.16) (2,411.15) 0.00 0.00 (85.16) 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   

 

 

 



2014



0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



0.00

0.00
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0.00

0.00

0.00

0.00
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COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Late Applications for Exemption / Exclusion / Deferral

Department: Tax Administration

Agenda Title: Late Applications for Exemption / Exclusion / Deferral

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
2025_Late_Applications_08-05-25.pdf Late Applications for Exemption / Exclusion / Deferral



  
STAFF REPORT 

 
 
 
To:  County Commissioners     Meeting Date: August 5, 2025 
                
Via:  David Cotton, County Manager 
 
From:  Sherry Lavender, Tax Administrator   
 
Subject: Late Applications for Exemption / Exclusion / Deferral 
 
 
 
Summary Statement:  Approve or deny late applications. 
 
Review:  Per N.C.G.S. 105-282.1 every owner of property claiming exemption or exclusion from 
property taxes under the provisions of this Subchapter has the burden of establishing that the 
property is entitled to it. 
 
Upon a showing of good cause by the applicant for failure to make a timely application, an 
application for exemption or exclusion filed after the statutory deadlines may be approved by the 
Department of Revenue, the board of equalization and review, the board of county 
commissioners, or the governing body of a municipality, as appropriate. 
 
This matter is submitted for consideration as a Consent Agenda item at the County 
Commissioner’s Board meeting scheduled for August 5, 2025.  
 
 
 
 
Fiscal Impact:  Estimated $ 1,656.25  
 
Recommendation:  Approve application.  Property qualifies for the exemption, exclusion, or 
deferment requested other than being untimely filed with the Assessor’s Office. 
    
        
 

Attachment: 
(1) Roster of Applicants 

 
 



8/5/2025

Estimated Estimated
Value to be Fiscal Impact

Owner Name Parcel/Account Physical Location Type Exempt/Deferred (County Tax Only)
Paul Clyde Tate III 62128 125 Mystic Lane Disabled Veterans 45,000$                    182.25$                    
Brenda Humphries 60797 111 Independence Court Circuit Breaker Deferment 1,474$                       1,474.00$                 

-$                           
-$                           
-$                           
-$                           
-$                           

Staff Recommendation:

Total 46,474$                    1,656.25$                 

Late Applications for Exemption, Exclusion or Deferment

Approve applications.  All properties qualify for the exclusion or exemption requested other than  
the late submission of the application. 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Order to Collect

Department: Tax Administration

Agenda Title: Tax Collector's Settlement and Order to Collect FY 2025

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
Tax_Admin_Order_to_Collect.pdf Order to Collect











COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Budget Transfer Summary

Department: Finance Department

Agenda Title: Budget Transfer Summary 

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
Budget_Transfer_Summary_07.25.2025.pdf Budget Transfer Summary



County of Cleveland, North Carolina
Manager's Budget Summary
Presented at the August 5th, 2025 Board Meeting 
Time Period Covered : 06/28/2025 to 07/25/2025
For Fiscal Year Ending June 30, 2026

BUD #
DATE SUBMITTED 

BY DEPT Fund # DEPT # DEPT NAME EXPLANATION Account Description  BUDGET AMOUNT 
26005 6/30/2025 010 412 County Manager/Admin Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (1,950.00)$                

26005 6/30/2025 010 412 County Manager/Admin Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 1,600.00$                 

26005 6/30/2025 010 412 County Manager/Admin Salary Analysis Post 06.27.2025 Check Run Social Security Taxes 350.00$                    

26005 6/30/2025 010 413 Finance & Purchasing Salary Analysis Post 06.27.2025 Check Run Retirement 180.00$                    

26005 6/30/2025 010 413 Finance & Purchasing Salary Analysis Post 06.27.2025 Check Run Hospital Insurance (180.00)$                   

26005 6/30/2025 010 418 Elections Salary Analysis Post 06.27.2025 Check Run Social Security Taxes (100.00)$                   

26005 6/30/2025 010 418 Elections Salary Analysis Post 06.27.2025 Check Run Retirement 100.00$                    

26005 6/30/2025 010 435 Law Enforcement-Mental Hlth/Wellness Grants Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T (23.00)$                     

26005 6/30/2025 010 435 Law Enforcement-Mental Hlth/Wellness Grants Salary Analysis Post 06.27.2025 Check Run Social Security Taxes 20.00$                      

26005 6/30/2025 010 435 Law Enforcement-Mental Hlth/Wellness Grants Salary Analysis Post 06.27.2025 Check Run Retirement 126.00$                    

26005 6/30/2025 010 435 Law Enforcement-Mental Hlth/Wellness Grants Salary Analysis Post 06.27.2025 Check Run Employer 401K 56.00$                      

26005 6/30/2025 010 435 Law Enforcement-Mental Hlth/Wellness Grants Salary Analysis Post 06.27.2025 Check Run Medicare Taxes 5.00$                        

26005 6/30/2025 010 440 School Resource Officers Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg 15,400.00$               

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg 118,000.00$             

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Social Security Taxes 27,100.00$               

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Retirement 43,000.00$               

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Hospital Insurance (65,004.00)$              

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Employer 401K 22,800.00$               

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Medicare Taxes 7,400.00$                 

26005 6/30/2025 010 441 Sheriff'S Office Salary Analysis Post 06.27.2025 Check Run Sheriff Supplment 
Pension

66,200.00$               

26005 6/30/2025 010 444 Detention Center (Jail) Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (110,000.00)$            

26005 6/30/2025 010 444 Detention Center (Jail) Salary Analysis Post 06.27.2025 Check Run Social Security Taxes (17,000.00)$              

26005 6/30/2025 010 444 Detention Center (Jail) Salary Analysis Post 06.27.2025 Check Run Retirement (8,000.00)$                

26005 6/30/2025 010 444 Detention Center (Jail) Salary Analysis Post 06.27.2025 Check Run Hospital Insurance (127,000.00)$            

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (23,000.00)$              

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Trng 
Prem

63,400.00$               

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T (50,000.00)$              

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Retirement 5,300.00$                 

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Hospital Insurance 28,600.00$               

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Dental Insurance 420.00$                    

26005 6/30/2025 010 448 E911 Communications Salary Analysis Post 06.27.2025 Check Run Employer 401K 2,200.00$                 

26005 6/30/2025 010 450 Building Inspections Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 1,150.00$                 

26005 6/30/2025 010 450 Building Inspections Salary Analysis Post 06.27.2025 Check Run Hospital Insurance (1,150.00)$                

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (190.00)$                   

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 2,700.00$                 

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Social Security Taxes 135.00$                    

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Retirement (125.00)$                   

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Hospital Insurance (2,200.00)$                

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Dental Insurance (180.00)$                   

26005 6/30/2025 010 470 Public Firing Range Salary Analysis Post 06.27.2025 Check Run Medicare Taxes 30.00$                      

26005 6/30/2025 010 491 Planning & Zoning Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (500.00)$                   



BUD #
DATE SUBMITTED 

BY DEPT Fund # DEPT # DEPT NAME EXPLANATION Account Description  BUDGET AMOUNT 
26005 6/30/2025 010 491 Planning & Zoning Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 500.00$                    

26005 6/30/2025 010 491 Planning & Zoning Salary Analysis Post 06.27.2025 Check Run Hospital Insurance (170.00)$                   

26005 6/30/2025 010 498 Soil Conservation Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (40.00)$                     

26005 6/30/2025 010 498 Soil Conservation Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 40.00$                      

26005 6/30/2025 010 611 Library System Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (135.00)$                   

26005 6/30/2025 010 611 Library System Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 135.00$                    

26005 6/30/2025 054 474 Collections/Manned Sites Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-Reg (1,200.00)$                

26005 6/30/2025 054 474 Collections/Manned Sites Salary Analysis Post 06.27.2025 Check Run Salaries/Wages-P/T 1,200.00$                 
26006 6/30/2025 010 411 Commissioners Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 75.00$                      
26006 6/30/2025 010 411 Commissioners Covering Negative Account After 06.30.2025 Posting Of Automotive Supplies (375.00)$                   
26006 6/30/2025 010 411 Commissioners Covering Negative Account After 06.30.2025 Posting Of Telecommunications 300.00$                    
26006 6/30/2025 010 413 Finance & Purchasing Covering Negative Account After 06.30.2025 Posting Of 

Cc
Travel/Training 700.00$                    

26006 6/30/2025 010 413 Finance & Purchasing Covering Negative Account After 06.30.2025 Posting Of Contracted Services (700.00)$                   
26006 6/30/2025 010 421 Information Technology Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 500.00$                    
26006 6/30/2025 010 421 Information Technology Covering Negative Account After 06.30.2025 Posting Of Dues/Subscriptions (11,600.00)$              
26006 6/30/2025 010 421 Information Technology Covering Negative Account After 06.30.2025 Posting Of 

Cc
License/Permit/Certif
cate

11,100.00$               

26006 6/30/2025 010 423 Human Resources Covering Negative Account After 06.30.2025 Posting Of Maint Contracts- (350.00)$                   
26006 6/30/2025 010 423 Human Resources Covering Negative Account After 06.30.2025 Posting Of Awards/Appreciation 350.00$                    
26006 6/30/2025 010 426 Facilities Maintenance Covering Negative Account After 06.30.2025 Posting Of Contracted Services (750.00)$                   
26006 6/30/2025 010 426 Facilities Maintenance Covering Negative Account After 06.30.2025 Posting Of Capital Equipment 750.00$                    
26006 6/30/2025 010 445 Emergency Management Covering Negative Account After 06.30.2025 Posting Of 

Cc
Automotive Supplies 1,400.00$                 

26006 6/30/2025 010 445 Emergency Management Covering Negative Account After 06.30.2025 Posting Of Motor Fuels/Oils (1,480.00)$                
26006 6/30/2025 010 445 Emergency Management Covering Negative Account After 06.30.2025 Posting Of Uniforms/Clothing 80.00$                      
26006 6/30/2025 010 446 Emergency Medical Service Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 650.00$                    
26006 6/30/2025 010 446 Emergency Medical Service Covering Negative Account After 06.30.2025 Posting Of Medicine & Supplies 200.00$                    
26006 6/30/2025 010 446 Emergency Medical Service Covering Negative Account After 06.30.2025 Posting Of Maint Bldg/Grounds 1,000.00$                 
26006 6/30/2025 010 446 Emergency Medical Service Covering Negative Account After 06.30.2025 Posting Of Contracted Services (2,420.00)$                
26006 6/30/2025 010 446 Emergency Medical Service Covering Negative Account After 06.30.2025 Posting Of 

Cc
License/Permit/Certif
cate

220.00$                    

26006 6/30/2025 010 446 Emergency Medical Service Covering Negative Account After 06.30.2025 Posting Of Refunds 350.00$                    
26006 6/30/2025 010 449 Electronic Maintenance Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 1,200.00$                 
26006 6/30/2025 010 449 Electronic Maintenance Covering Negative Account After 06.30.2025 Posting Of Motor Fuels/Oils (1,200.00)$                
26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 250.00$                    
26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of Automotive Supplies (300.00)$                   
26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of Motor Fuels/Oils (300.00)$                   
26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of Uniforms/Clothing (300.00)$                   
26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of 

Cc
Utilities 1,000.00$                 

26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of Maint Bldg/Grounds 300.00$                    
26006 6/30/2025 010 470 Public Firing Range Covering Negative Account After 06.30.2025 Posting Of Repairs On (650.00)$                   
26006 6/30/2025 010 495 Cooperative Extension Covering Negative Account After 06.30.2025 Posting Of Departmental Supply (1,000.00)$                
26006 6/30/2025 010 495 Cooperative Extension Covering Negative Account After 06.30.2025 Posting Of Postage 1,000.00$                 
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 8,500.00$                 
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Contracted Labor (1,900.00)$                
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Food (3,000.00)$                
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Medicine & Supplies (5,000.00)$                
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Education/Certif/Train 30.00$                      
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Maint Bldg/Grounds 2,800.00$                 
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Advertising/Promotio 250.00$                    
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of Maint Contracts- (2,230.00)$                
26006 6/30/2025 010 542 Animal/Rabies Control Covering Negative Account After 06.30.2025 Posting Of 

Cc
Garbage Expenses 550.00$                    

26006 6/30/2025 010 591 Veteran Services Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 200.00$                    
26006 6/30/2025 010 591 Veteran Services Covering Negative Account After 06.30.2025 Posting Of Telecommunications (200.00)$                   
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 1,000.00$                 
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Library Books (350.00)$                   
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Library Periodicals (350.00)$                   
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Library Audio/Video (1,380.00)$                
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Departmental Supply- 80.00$                      
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of 

Cc
Departmental Supply-
Outreach Prog

300.00$                    

26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Telecommunications 200.00$                    
26006 6/30/2025 010 611 Library System Covering Negative Account After 06.30.2025 Posting Of Postage 500.00$                    
26006 6/30/2025 014 417 Court Facilities Covering Negative Account After 06.30.2025 Posting Of Dues/Subscriptions (300.00)$                   
26006 6/30/2025 014 417 Court Facilities Covering Negative Account After 06.30.2025 Posting Of Professional Services 300.00$                    
26006 6/30/2025 040 210 Capital Projects General Covering Negative Account After 06.30.2025 Posting Of Departmental Supply (1,500.00)$                
26006 6/30/2025 040 210 Capital Projects General Covering Negative Account After 06.30.2025 Posting Of Controlled Property 1,500.00$                 
26006 6/30/2025 054 473 Disposal/Landfill Covering Negative Account After 06.30.2025 Posting Of Departmental Supply 1,850.00$                 
26006 6/30/2025 054 473 Disposal/Landfill Covering Negative Account After 06.30.2025 Posting Of Automotive Supplies 550.00$                    
26006 6/30/2025 054 473 Disposal/Landfill Covering Negative Account After 06.30.2025 Posting Of Off Road Vehicle 750.00$                    
26006 6/30/2025 054 473 Disposal/Landfill Covering Negative Account After 06.30.2025 Posting Of Repairs On (3,750.00)$                
26006 6/30/2025 054 473 Disposal/Landfill Covering Negative Account After 06.30.2025 Posting Of Rental/Lease 600.00$                    
26006 6/30/2025 055 480 Legrand Center Covering Negative Account After 06.30.2025 Posting Of 

Cc
Maint Bldg/Grounds 600.00$                    

26006 6/30/2025 055 480 Legrand Center Covering Negative Account After 06.30.2025 Posting Of Laundry/Dry Cleaning 2,700.00$                 
26006 6/30/2025 055 480 Legrand Center Covering Negative Account After 06.30.2025 Posting Of Maint Contracts- (3,300.00)$                
26006 6/30/2025 060 650 Workers Compensation Covering Negative Account After 06.30.2025 Posting Of Insur/Legal 6,800.00$                 
26006 6/30/2025 060 651 Property/Liability Covering Negative Account After 06.30.2025 Posting Of Professional Serv (7,200.00)$                
26006 6/30/2025 060 651 Property/Liability Covering Negative Account After 06.30.2025 Posting Of Ins Claims-General 400.00$                    
26003 6/30/2025 065 981 Fund Transfers Btd Fy25 Transfer To Cover Dental Reimbursement Admin Services (8,000.00)$                
26003 6/30/2025 065 981 Fund Transfers Btd Fy25 Transfer To Cover Dental Reimbursement Health Savings Acct (4,000.00)$                



BUD #
DATE SUBMITTED 

BY DEPT Fund # DEPT # DEPT NAME EXPLANATION Account Description  BUDGET AMOUNT 
26003 6/30/2025 065 981 Fund Transfers Btd Fy25 Transfer To Cover Dental Reimbursement 

Funds Over Budget
Wellness Education (4,000.00)$                

26003 6/30/2025 010 981 Fund Transfers Btd Fy25 Transfer To Cover Dental Reimbursement Administrative (8,000.00)$                
26003 6/30/2025 010 981 Fund Transfers Btd Fy25 Transfer To Cover Dental Reimbursement Interfund Transfers 8,000.00$                 
26003 6/30/2025 066 661 Dental Insurance Btd Fy25 Transfer To Cover Dental Reimbursement Contributions From 8,000.00$                 
26003 6/30/2025 066 661 Dental Insurance Btd Fy25 Transfer To Cover Dental Reimbursement Dental Insurance 8,000.00$                 
26008 6/30/2025 010 542 Animal/Rabies Control Btd For Fy25 For Animal Services Over Budget In Controlled Property (1,900.00)$                
26008 6/30/2025 010 542 Animal/Rabies Control Btd For Fy25 For Animal Services Over Budget In Uniforms/Clothing 1,900.00$                 
26008 6/30/2025 010 542 Animal/Rabies Control Btd For Fy25 For Animal Services Over Budget In 

Several Accounts
Utilities 1,050.00$                 

26008 6/30/2025 010 542 Animal/Rabies Control Btd For Fy25 For Animal Services Over Budget In Contracted Services (1,050.00)$                
26009 6/30/2025 010 446 Emergency Medical Service Btd 26009 Salary Overages For Ems Salaries/Wages-Reg 5,500.00$                 
26009 6/30/2025 010 446 Emergency Medical Service Btd 26009 Salary Overages For Ems Social Security Taxes 100.00$                    
26009 6/30/2025 010 446 Emergency Medical Service Btd 26009 Salary Overages For Ems Retirement 5,000.00$                 
26009 6/30/2025 010 446 Emergency Medical Service Btd 26009 Salary Overages For Ems Hospital Insurance (11,600.00)$              
26009 6/30/2025 010 446 Emergency Medical Service Btd 26009 Salary Overages For Ems Employer 401K 1,000.00$                 
26011 6/30/2025 010 413 Finance & Purchasing Additional Overages In Fy25 After Year-End Entries Motor Fuels/Oils (1,000.00)$                
26011 6/30/2025 010 413 Finance & Purchasing Additional Overages In Fy25 After Year-End Entries Telecommunications (1,000.00)$                
26011 6/30/2025 010 413 Finance & Purchasing Additional Overages In Fy25 After Year-End Entries Postage 2,000.00$                 

26011 6/30/2025 010 418 Elections Additional Overages In Fy25 After Year-End Entries Travel/Training (300.00)$                   
26011 6/30/2025 010 418 Elections Additional Overages In Fy25 After Year-End Entries Postage 300.00$                    
26011 6/30/2025 010 422 Travel & Tourism Additional Overages In Fy25 After Year-End Entries Contracted Services (100.00)$                   
26011 6/30/2025 010 422 Travel & Tourism Additional Overages In Fy25 After Year-End Entries Dues/Subscriptions 100.00$                    
26011 6/30/2025 010 423 Human Resources Additional Overages In Fy25 After Year-End Entries Contracted Services 10.00$                      
26011 6/30/2025 010 423 Human Resources Additional Overages In Fy25 After Year-End Entries Maint Contracts- (510.00)$                   
26011 6/30/2025 010 423 Human Resources Additional Overages In Fy25 After Year-End Entries Professional Serv 500.00$                    
26011 6/30/2025 010 449 Electronic Maintenance Additional Overages In Fy25 After Year-End Entries Controlled Property 6,700.00$                 
26011 6/30/2025 010 449 Electronic Maintenance Additional Overages In Fy25 After Year-End Entries Automotive Supplies (500.00)$                   
26011 6/30/2025 010 449 Electronic Maintenance Additional Overages In Fy25 After Year-End Entries Motor Fuels/Oils (200.00)$                   
26011 6/30/2025 010 449 Electronic Maintenance Additional Overages In Fy25 After Year-End Entries Utilities (2,000.00)$                
26011 6/30/2025 010 449 Electronic Maintenance Additional Overages In Fy25 After Year-End Entries Maint Contracts- (4,000.00)$                
26011 6/30/2025 010 542 Animal/Rabies Control Additional Overages In Fy25 After Year-End Entries Travel/Training (200.00)$                   
26011 6/30/2025 010 542 Animal/Rabies Control Additional Overages In Fy25 After Year-End Entries Utilities 200.00$                    
26011 6/30/2025 010 611 Library System Additional Overages In Fy25 After Year-End Entries Travel/Training 500.00$                    
26011 6/30/2025 010 611 Library System Additional Overages In Fy25 After Year-End Entries Utilities 200.00$                    
26011 6/30/2025 010 611 Library System Additional Overages In Fy25 After Year-End Entries Dues/Subscriptions (1,000.00)$                
26011 6/30/2025 010 611 Library System Additional Overages In Fy25 After Year-End Entries Professional Serv 300.00$                    
26000 7/7/2025 010 542 Animal/Rabies Control Btd For Fy25 Animal Services Over Budget On Uniforms Controlled Property (1,900.00)$                
26000 7/7/2025 010 542 Animal/Rabies Control Btd For Fy25 Animal Services Over Budget On Uniforms Uniforms/Clothing 1,900.00$                 
26000 7/7/2025 010 542 Animal/Rabies Control Btd For Fy25 Animal Services Over Budget On Uniforms Utilities 1,050.00$                 
26000 7/7/2025 010 542 Animal/Rabies Control Btd For Fy25 Animal Services Over Budget On Uniforms 

And Utilites
Contracted Services (1,050.00)$                

26001 7/7/2025 010 421 Information Technology Btd County Network Infrstructure Hardware Purchase For License/Permit/Certif (7,985.00)$                
26001 7/7/2025 010 421 Information Technology Btd County Network Infrstructure Hardware Purchase For Capital Equipment 7,985.00$                 
26002 7/7/2025 010 998 Contingency Btl Transfer For The Recite Me Contract For Managers Emerg & Contingency (14,400.00)$              
26002 7/7/2025 010 412 County Manager/Admin Btl Transfer For The Recite Me Contract For Managers Contracted Services 14,400.00$               
26004 7/7/2025 010 423 Human Resources Budgeting Funds For Incorrect Amount In Fy26 Budget 

Request
Automotive Supplies (1,000.00)$                

26004 7/7/2025 010 423 Human Resources Budgeting Funds For Incorrect Amount In Fy26 Budget 
Request

Contracted Services 1,000.00$                 

26007 7/14/2025 010 542 Animal/Rabies Control Correction To Btd 26000 By Reversing. Posting Date 
Changed On Approval Screen To Fy26 When It Should 
Be Fy25.

Controlled Property 
Exp

1,900.00$                 

26007 7/14/2025 010 542 Animal/Rabies Control Correction To Btd 26000 By Reversing. Posting Date 
Changed On Approval Screen To Fy26 When It Should 
Be Fy25.

Uniforms/Clothing (1,900.00)$                

26007 7/14/2025 010 542 Animal/Rabies Control Correction To Btd 26000 By Reversing. Posting Date 
Changed On Approval Screen To Fy26 When It Should 
Be Fy25.

Utilities (1,050.00)$                

26007 7/14/2025 010 542 Animal/Rabies Control Correction To Btd 26000 By Reversing. Posting Date 
Changed On Approval Screen To Fy26 When It Should 
Be Fy25.

Contracted Services 1,050.00$                 

26010 7/17/2025 011 506 Social Services Admin Btd 26010 Dss Transfer To Fund Contract Attorney Salaries/Wages-Reg (54,000.00)$              

26010 7/17/2025 011 506 Social Services Admin Btd 26010 Dss Transfer To Fund Contract Attorney Contracted Services 54,000.00$               

26012 7/21/2025 010 998 Contingency Transfer Funds To Cover Detention Center Body Cams. 
Budget Full Amount Of Lease Not Including Sales Tax To 
Account For Audit Entry That Will Be Made For Fy26 

Emerg & Contingency (251,981.00)$            

26012 7/21/2025 010 444 Detention Center (Jail) Transfer Funds To Cover Detention Center Body Cams. 
Budget Full Amount Of Lease Not Including Sales Tax To 
Account For Audit Entry That Will Be Made For Fy26 

Lease Expense 251,981.00$             



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Social Services: Budget Amendment (BNA#004)

Department: Social Services

Agenda Title: Budget Amendment (BNA#004)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_004_Adoption_Promotion_Funds.pdf BNA 004
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COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Finance Department: Budget Amendment (BNA#005)

Department: Finance Department

Agenda Title: Budget Amendment (BNA#005)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_005_additional_fund_for_Equipment_for_E911_and_EOC_Cap_Proj_(Updated).pdf Budget Amendment (BNA#005)



BNA # 005

SUBMITTED TO BOARD OF COUNTY COMMISSIONERS
FOR CONSIDERATION AT MEETING TO BE HELD ON: August 5, 2025

SIGNATURES:

FROM: BUDGET OFFICER

THRU: FINANCE OFFICE

FOR DEPT: E911/EOC Cap Proj

DATE:

Account Number Project Code Department Increase DecreaseAccount Name 

497-257-5-991-00 Cap Proj-EOC Construction In Progress $     84,114.00

Explanation of Revisions:

THE ABOVE AMENDMENT HAS BEEN APPROVED AND RECORDED IN THE MINUTES OF THE COUNTY

COMMISSIONERS' MEETING ON
(Date)

Phyllis Nowlen, Clerk to the Board

To add additional budget for E911 EOC cap proj for equipment and furniture installation

 BUDGET  NEW - ORDINANCE  AMENDMENT

Finance Officer

Department Manager7/16/2025

HP/SF/Forms/Budget/BNA Davidson/lp/05/21/09
Page 1 of 1 --- Printed 7/16/2025

497-257-4-980-41 Cap Proj-EOC Contributions Fm Capital Reserve $ 84,114.00
041-209-4-991-00 Capital Reserves Fund Balance Appropriated $84.144.00
041-209-5-890-00 Capital Reserves Interfund Transfer $84.144.00







































COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Board of Elections: Budget Amendment (BNA#006)

Department: Board of Elections

Agenda Title: Budget Amendment (BNA#006)

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
BNA_006_budgeting_for_Hoke_Enterprises_Change_order.pdf BNA 006



BNA # 006

SUBMITTED TO BOARD OF COUNTY COMMISSIONERS
FOR CONSIDERATION AT MEETING TO BE HELD ON: August 5, 2025

SIGNATURES:

FROM: BUDGET OFFICER

THRU: FINANCE OFFICE

FOR DEPT: CAP-Proj BOE

DATE:

Account Number Project Code Department Account Name Increase Decrease

490-244-5-980-00 Cap Proj-BOE C/O Building 75,372.00$        

490-244-4-980-41 Cap Proj-BOE Transfer from Cap reserve 75,372.00$        

041-209-4-991-00 Capital Reserve Fund Balance Apprioprated 75,372.00$        

041-209-5-890-00 Capital Reserve Interfund Transfer 75,372.00$        

Explanation of Revisions:

THE ABOVE AMENDMENT HAS BEEN APPROVED AND RECORDED IN THE MINUTES OF THE COUNTY

COMMISSIONERS' MEETING ON
(Date)

Phyllis Nowlen, Clerk to the Board

RETURN TO  FINANCE OFFICE and Forward copy via email to ian.bishop@clevelandcountync.gov

cc: Personnel Batch # _____________________________________
cc: Purchasing Date:_______________________________________

By:_________________________________________

Budgeting For Hoke Enterprises change order

 BUDGET  NEW - ORDINANCE  AMENDMENT

Finance Officer

Department Manager8/5/2025

HP/SF/Forms/Budget/Copy of BNA adj 12.23.24/lp/05/21/09
Page 1 of 1 --- Printed 7/17/2025



HOKE 
ENTERPRISES, INC. 

GENERAL CONTRACTOR 

BUILDING WHAT MATTERS 

June 17, 2025 

Blake Myers 
Facilities Project Manager 
Cleveland County Maintenance 
403 Pickney St. 
Shelby, NC 28150 

Reference: Site Change Order Proposal: C004 (Digital Monument Sign approx. 3’x8’x5’h) 

Hoke Enterprises Inc. proposes to provide all material, labor and supervision to install the 

following: 

Excavate soils, install rebar and place concrete for new monument sign 

Install conduit for electrical and data from new sign to building panel 

Install brick to match existing building exterior (exact design/profile TBD) 

Install new 3'xé’ double sided 9mm digital display sign 

Note: Sign package includes: 

18 x Outdoor 9mm Kit 

1 x Outdoor 9mm Service Module 

1 x Outdoor Controller Kit 

1 x Cellular Service for 5 Years 

18 x Aluminum Frame 

Screenhub Software for the life of the Sign 
Technical Support & Screenhub training for the life of the Sign 
5 Year Warranty 

Total COO4: $37,170.00 

- —_ hE 
Accepted by: _/ ~ FOCOLY. 

Date; 1 SOL ZS 

Lee Fowler, Project Manager / Estimator 

P. O. Box 290; Earl, NC 28038 - 2550 Blacksburg Road Grover, NC 28073 
Phone (704) 482-0003 Mobile (864) 237-0791 

lee@hokeenterprises.com -- www.Hokeenterprises.com 

Could not find where these
might have already been budgeted
for. 

Assumed as well since these are
new change order requests.



HOKE 
ENTERPRISES, INC. 

GENERAL CONTRACTOR 

BUILDING WHAT MATTERS 

June 17, 2025 

Blake Myers 
Facilities Project Manager 
Cleveland County Maintenance 
403 Pickney St. 
Shelby, NC 28150 

Reference: Architectural Change Order C003 

Hoke Enterprises Inc. has provided material, labor and supervision to install the following: 

e Cut existing drywall, patch and finish ready to paint for additional 
receptacles, data, conduit and card readers as listed below 

Install additional receptacles — 11 Quads and 28 Duplex 

Install additional data - 11 Quads and 28 Duplex 

Total COO3: $5,350.00 

Lee Fowler, Project Manager / Estimator 

P. O. Box 290; Earl, NC 28038 - 2550 Blacksburg Road Grover, NC 28073 

Phone (704) 482-0003 Mobile (864) 237-0791 
lee@hokeenterprises.com -- www.Hokeenterprises.com 



ENTERPRISES, INC. 

GENERAL CONTRACTOR 

BUILDING WHAT MATTERS 

June 17, 2025 

Blake Myers 
Facilities Project Manager 
Cleveland County Maintenance 
403 Pickney St. 
Shelby, NC 28150 

Reference: Site Change Order: C009 (Marion Street: Memorial Concrete) 

Hoke Enterprises Inc. proposes to provide material, labor and supervision to install the 
following: 

e Remove existing memorial monument and store on site 

e Saw-cut/remove existing section of concrete and flag pole at memorial 

and dispose offsite 

e Excavate/grade for new 15’x15'x4” memorial concrete slab and install 

foundation for new flag pole (pole foundation design TBD) 

e Grade for approx. 30’ of new 5'w sidewalk leading from new memorial 

slab and install new ADA ramp w/detector at new curb connection along 

Bowman Street 

e All joints in new concrete shall be hand tooled 

e Install (2) new 24’ x 6” aluminum flag poles (exact design TBD) 

e Remove forms, repair/grass disturbed areas and replace memorial 

monument 

Total COO9: $9,800.00 

Accepted By: i we BE 

Date: 1sdyiZ? 

Lee Fowler, Project Manager / Estimator 

P. O. Box 290; Earl, NC 28038 - 2550 Blacksburg Road Grover, NC 28073 

Phone (704) 482-0003 Mobile (864) 237-0791 
lee@hokeenterprises.com -- www.Hokeenterprises.com



ENTERPRISES, INC. 

GENERAL CONTRACTOR 

BUILDING WHAT MATTERS 

July 14, 2025 

Blake Myers 
Facilities Project Manager 
Cleveland County Maintenance 
403 Pickney St. 
Shelby, NC 28150 

Reference: Demolition of (3) Residential Structures 

Hoke Enterprises Inc. proposes to provide material, labor and supervision to install the 

following: 

e Mobilization, set up 

e Demolition & removal of (3) houses on Bowman Street 

e Clean & shape existing grade after demolition 

e Clean up and demobilize 

Total COO10: $23,052.00 

Note: County will incur all tip fees 
jb- 

S 5h, 
Accepted By: _ 7 >. 2 2 

Date: ISOVL ZS 

Lee Fowler, Project Manager / Estimator 
P. O. Box 290; Earl, NC 28038 - 2550 Blacksburg Road Grover, NC 28073 

Phone (704) 482-0003 Mobile (864) 237-0791 
lee@hokeenterprises.com -- www.Hokeenterprises.com 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Request to Set a Public Hearing on Tuesday, September 16, 2025, for Planning Case 25-
09; Request to Rezone 2218 Emerald Mine Rd. from Residential to Rural Residential

Department: Planning Department

Agenda Title: Request to Set a Public Hearing on Tuesday, September 16, 2025, for
Planning Case 25-09; Request to Rezone 2218 Emerald Mine Rd. from
Residential to Rural Residential

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
25-09_1._Staff_Report_BOC_Set_PH.pdf Staff Report

25-09_Map_Aerial.pdf Aerial Map

25-09_Map_Zoning.pdf Zoning Map

25-09_Petition.pdf Petition



 

 

STAFF REPORT 
  

 
To:  Board of Commissioners 
 
Date:    August 5, 2025 
 
From:  Chris Martin, Planning Director 
 
Subject: Case 25-09 Rezoning R to RU 
 
Location: 2218 Emerald Mine Road 
 
 
Summary Statement: Chad Wesson of Sugar Branch Farms, LLC is requesting to re-
zone Parcel 6071 from Residential to Rural Residential. 
 
Review: The property is located at 2218 Emerald Mine Rd. and approximately 85 acres.  
It lies near the end of Emerald Mine Rd. along the 1st Broad River and is currently used 
for agriculture.  
 
Surrounding uses consist of larger agricultural tracts, wooded tracts of land, and a 
neighborhood with single-family homes. 
 
The property is surrounded by Residential zoning, and the Land Use Plan designates 
the area as Rural Preservation and Secondary Growth.   
 
Recommendation: The Planning Board will review the request at their August 26 
meeting and provide a recommendation.   
 
Requested Board Action: Consider setting a public hearing for the regular meeting on 
September 16, 2025.   



Rezoning Case 25-09 

2218 Emerald Mine Rd.- Re-zoning Request R to RU 

 
 
 



Rezoning Case 25-09: Zoning Map 

2218 Emerald Mine Rd.- Re-zoning Request R to RU 

 
 
 





COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Request to Set a Public Hearing on Tuesday, September 16, 2025, for Planning Case 25-
10; Request to Rezone 476 Oak Grove-Clover Hill Ch. Rd. from Residential to General
Business-Conditional Use for a RV Park

Department: Planning

Agenda Title: Request to Set a Public Hearing on Tuesday, September 16, 2025, for
Planning Case 25-10; Request to Rezone 476 Oak Grove-Clover Hill
Ch. Rd. from Residential to General Business-Conditional Use for a RV
Park

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
25-10_Staff_Report_BOC.pdf Staff Report

25-10_Site_Plan.pdf Site Plan

25-10_Map_Aerial.pdf Aerial Map

25-10_Map_Zoning.pdf Zoning Map

25-10_Petition.pdf Petition



 

 

STAFF REPORT 
  

 
To:  Board of Commissioners 
 
Date:    August 5, 2025 
 
From:  Chris Martin, Planning Director 
 
Subject: Case 25-10 Rezoning R to GB-CU  
 
Location: 476 Oak Grove-Clover Hill Church Rd. 
 
 
Summary Statement: Tim Simms, representing JM & AD, LLC, is requesting to re-zone 
476 Oak Grove-Clover Hill Church Rd., a 6-acre parcel, from Residential to General 
Business-Conditional Use for the purpose of developing the property to operate a 
Recreational Vehicle Campground. A site plan has been submitted with the application 
to show the applicant’s proposed layout and design. 
 
Review: This property lies 500 ft. west of the Oak Grove-Clover Hill Church Rd. 
intersection with Delight Rd. and is currently owned by JN & AD, LLC, per Cleveland 
County Tax Assessor. 
 
The surrounding area consists mostly of residential uses on large tracts of land. The 
Land Use Plan designates this area as Rural Preservation. The surrounding zoning 
district is traditional Residential. 
 
Requested Board Action: Consider setting a public hearing for the regular meeting on 
Tuesday, September 16, 2025.  The Planning Board can review and comment at their 
August 26, 2025 regular meeting.   



Charles L. Wright, III

1105-1617

OAK GROVE CLOVERHILL CHURCH ROADS.R. 1509  60' R/W
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SURVEY FOR

JN & AD LLC

OWNER: JN & AD LLC
DEED BOOK 1838 PAGE 420
ADDRESS: 476 Oak Grove Clover Hill Ch. Rd.
TAX PARCEL ID: 3286-1-110
COUNTY: Cleveland
STATE: NC
TOWNSHIP: No. 8

C.F. 3285175G
D.F. 3285175
DATE: Aug. 7, 2023
DRAWING NO. 23-167B

105 LONDON ROAD
LAWNDALE, NORTH CAROLINA 28090

LATTIMORE & PEELER SURVEYING

(704) 538-3443

I

.

I

I

.I
I

I I I

II
I I

..
I I I I I

I I I I

III I I I I I
I I I

I I I
I .

....

...

I

..
II I I

..
II I I

.
I I

I
I I I

I

....
II I I I I

....

I

I

II

II

IIIIIIIIII

I

II
...

.....

I

IIIIIIII .. .... .

...
...

IIII IIIIII

III
IIIIIIII

I

I

I I

I I
I I

I

. I

...
.

II
I

I I
I

I I
I

II
II

I

I

I

I

II

II
I..

II
II

II

II
I

I

PEELER 

ANI

LATTIMORE 

F-0462

HTRON

LORCA

M
RI

F
GNIYEVRUSDNAL

DES
NE

CI
L AND

SURVEYING

I

I

I I
II

I I I
II

II
I

II
II

II
I

I I
I

I I
I I

I I

.I

I

I

II
II

I

.

III I II II I II I

... ..

.
... . ..

....
..

IIII I II I

....
III I II I

.. ..

.
I

I
I I

I

I
I I

I I I I
I I I I I

.. ..
II I I

..
II I I

.
I

.
II I

.
II I

I
I.

I

II
I

..
I

III

II

I
IIII

I

.
.....

... ...
I

IIIIIIIIII
I I

I I I I
I

IIII
I

I

I
I I I I

I I
I

I
I

L-3336

SEALNO
R T H C A R O L I N A

P
RO F E S S I O N A

L

ROYEVRUS
DNAL

E
R

OMITTALSNIBBOD
.

D

(1) Class of survey: A
(2) Positional accuracy of Control Corners: 95% =0.10'
(3) Type of GPS field procedure: RTK/OPUS
(4) Dates of survey: xxxxxx
(5) Datum/Epoch: NAVD 88 NAD(83)/2011
(6) Published/Fixed-control used:  OPUS
(7) Geoid model: 2018
(8) Combined grid factor(s): xxxxxx
(9) Units: U. S. Survey Foot

I, D. DOBBINS LATTIMORE, do hereby certify that this survey is based on my knowledge, information
and belief, that this map was drawn under my supervision from an actual survey made under my
supervision ( deed description recorded in deed book 1838 and page 420 and  as noted); that the
boundaries not surveyed are indicated as drawn from information in Book 1838, page 420; that the ratio
of precision or positional accuracy is 1:10,000; that the Global Positioning System (GPS) observations
were performed to the Geospatial Positioning Accuracy Standards, Part2: Standards for Geodetic
Networks at the 3 centimeter accuracy classification (95% confidence) using OPUS, RTK and traditional
traverses.That this map meets the requirements of the  The Standards of Practice for Land Surveying in
North Carolina (21 NCAC 56.1600).
This map is not intended to meet G.S. 47-30 recording requirements.

This 7th day of August, 2023.

                                                                                     ____________________________
                                                                                       D. Dobbins Lattimore
                                                                                       Professional Land Surveyor
                                                                                       NC License  No.  L-3336
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6. OTHER UTILITIES WHICH WERE NOT OBSERVED AND NOT SHOWN HEREON
MAY EXIST. IT IS THE OWNERS/TENANTS RESPONSIBILITY TO VERIFY THE
LOCATION PRIOR TO COMMENCEMENT OF ANY CONSTRUCTION, LATTIMORE
AND PEELER CANNOT ASSUME RESPONSIBILITY FOR MISIDENTIFICATION OR
OMISSION OF UNDERGROUND UTILITIES .

7. NC DOT RIGHT OF WAYS ARE APPROXIMATE UNLESS OTHERWISE NOTED.
8. NO TITLE SEARCH BY LATTIMORE AND PEELER SURVEYING,
9. PROPERTY SHOWN SUBJECT TO EASEMENTS OF RECORD.

site

Vicinity Map no scale



Rezoning Case 25-10 

476 Oak Grove-Clover Hill Ch. Rd.- Re-zoning Request R to GB-CU for RV Park 

 

 
 
 



Rezoning Case 25-10: Zoning Map 

476 Oak Grove-Clover Hill Ch. Rd.- Re-zoning Request R to GB-CU for RV Park 

 

 
 
 







COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Request to Set a Public Hearing on Tuesday, September 16, 2025, for Planning Case 25-
11; Request to Rezone 154 Runyan Rd. from Residential to Rural Residential

Department: Planning Department

Agenda Title: Request to Set a Public Hearing on Tuesday, September 16, 2025, for
Planning Case 25-11; Request to Rezone 154 Runyan Rd. from
Residential to Rural Residential

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
25-11_1._Staff_Report_BOC_Set_PH.pdf Staff Report

25-11_Map_Aerial.pdf Aerial Map

25-11_Map_Zoning.pdf Zoning Map

25-11_Petition.pdf Petition



 

 

STAFF REPORT 
  

 
To:  Board of Commissioners 
 
Date:    August 5, 2025 
 
From:  Chris Martin, Planning Director 
 
Subject: Case 25-11 Rezoning R to RU 
 
Location: 154 Runyan Road, Grover, NC 28073 
 
 
Summary Statement: George Ellis is requesting to re-zone Parcel 5385 from 
Residential to Rural Residential. 
 
Review: The property is located at 154 Runyan Road and is approximately 67 acres.  It 
lies north west of the intersection of Hopson Drive and Runyan Road and has 
residential uses.  
 
Surrounding uses consist of large agricultural tracts, wooded tracts of land, and large lot 
residential uses. Industrial uses are present just south of Hopson Drive 
 
The property is surrounded by Residential zoning, with Heavy Industrial zoning just 
south of Hopson Drive. The Land Use Plan designates the area as Secondary Growth.   
 
Recommendation: The Planning Board will review the request at their August 26 
meeting and provide a recommendation.   
 
Requested Board Action: Consider setting a public hearing for the regular meeting on 
September 16, 2025.   



Rezoning Case 25-11 

154 Runyan Rd.- Re-zoning Request R to RU 

 

 
 
 



Rezoning Case 25-11: Zoning Map 

154 Runyan Rd.- Re-zoning Request R to RU 

 

 
 
 





COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Request to Set a Public Hearing on Tuesday, September 16, 2025, for Planning Case 25-
12; Request to Rezone 135 Dixon Dairy Rd. from Heavy Industrial to Residential

Department: Planning Department

Agenda Title: Request to Set a Public Hearing on Tuesday, September 16, 2025, for
Planning Case 25-12; Request to Rezone 135 Dixon Dairy Rd. from
Heavy Industrial to Residential

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
25-12_1._Staff_Report_BOC_Set_PH.pdf Staff Report

25-12_Map_Aerial.pdf Aerial Map

25-12_Map_Zoning.pdf Zoning Map

25-12_Petition.pdf Petition



 

 

STAFF REPORT 
  

 
To:  Board of Commissioners 
 
Date:    August 5, 2025 
 
From:  Chris Martin, Planning Director 
 
Subject: Case 25-12 Rezoning HI to R 
 
Location: 135 Dixon Dairy Road 
 
 
Summary Statement: Neisler Brothers Inc. is requesting to re-zone a 15.8 acre portion 
of Parcel 11496 and Parcel 60018 from Heavy Industrial (HI) to Residential (R).  A 
survey has been submitted showing the proposed Residential zoning district and lot 
boundary.   
 
Review: The property is located along Dixon Dairy Rd. south in the southeastern area 
of the county.  It is surrounded by mostly larger tracts of land containing agriculture uses 
and another residence.   
 
The property is surrounded by Heavy Industrial and Residential zoning. The Land Use 
Plan designates the area as Secondary Growth.   
 
Recommendation: The Planning Board will review the request at their August 26 
meeting and provide a recommendation.   
 
Requested Board Action: Consider setting a public hearing for the regular meeting on 
September 16, 2025.   



Rezoning Case 25-12 

125 Dixon Dairy Rd.- Re-zoning Request HI to R  

Approximate survey area for re-zoning in red 

 

 
 
 



Rezoning Case 25-12: Zoning Map 

125 Dixon Dairy Rd.- Re-zoning Request HI to R  

Approximate survey area for re-zoning in red 

 

 
 
 





COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Request to Set a Public Hearing on Tuesday, September 16, 2025, for Planning Case 25-
13; Apply Zoning and Future Land Use Plan Designations to relinquished KMETJ
Parcels 12261 & 62806

Department: Planning Department

Agenda Title: Request to Set a Public Hearing on Tuesday, September 16, 2025, for
Planning Case 25-13; Apply Zoning and Future Land Use Plan
Designations to relinquished KMETJ Parcels 12261 & 62806

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
25-13_1._Staff_Report_BOC_set_PH.pdf Staff Report

25-13_Map_Aerial.pdf Aerial Map

25-13_Map_Zoning.pdf Zoning Map



 

 

STAFF REPORT 
  

 

To: Board of Commissioners 

From: Chris Martin, Planning Director 

Date:  August 5, 2025 

Consideration: Adopt zoning districts and future land use designations  

Location: Parcels 12261 and 62806 

 
Summary Statement: Please consider applying the Residential (R) zoning district for 
Parcel 12261, Restricted Residential (RR) for Parcel 62806, and Secondary Growth 
land use plan designation for both parcels. 
 
These two parcels were relinquished from the City of Kings Mountain and will now be 
under the planning jurisdiction of Cleveland County.  The County will be responsible for 
providing planning services and building inspections.     
 
Review: Parcel 12261 is a 30 acre tract addressed as 130 Tack Ct off Putnam Lake Rd 
and owned by Jack Neal Scism Jr.  It adjoins parcels that were previously relinquished 
by the city.  The surrounding uses consist of agricultural and single family residences.   
 
Parcel 62806 is a 0.21 acre tract that is a strip of land serving as access for the home 
on Parcel 12367, addressed as 330 Oak Grove Rd.  The parcel is owned by Dale 
Eugene Riviere and Meghan Miller Riviere.   
 
Staff have evaluated the parcels and surrounding areas and created the proposed 
zoning map and land use map for your review. Consideration was given to the existing 
uses of the parcels, surrounding uses, and the zoning district Kings Mountain applied. 
You will find that most of the areas are residential and agricultural in nature. 
 
Requested Board Action: Consider setting a public hearing for the regular meeting on 
Tuesday, September 16, 2025.  The Planning Board can review and comment at their 
August 26, 2025 regular meeting.   
 
 
 
 
 
 
 
 
 
 
 
 



Zoning Case 25-13 

Zoning Case 25-13: Future Land Use Plan Map 

Apply zoning and future land use plan designations to relinquished  

Kings Mountain ETJ parcels 12261 & 62806 shown in red: 
 

 



Zoning Case 25-13: Zoning Map 

Apply zoning and future land use plan designations to relinquished  

Kings Mountain ETJ parcels 12261 & 62806 

 

 

 
 

 

 



 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Public Records Policy

Department: Legal Department

Agenda Title: Public Records Policy 

Agenda Summary:

Proposed Action:  

ATTACHMENTS:
File Name Description
STAFF_REPORT_Public_Records_Request.pdf Staff Report

Draft_Proposed_Public_Records_Policy.pdf Proposed Public Records Policy



STAFF REPORT 
 

To:  Cleveland County Board of Commissioners   
 
From:  County Attorney Jonathan Sink and Staff Attorney Logan Roberts 
 
Subject: Public Records Policy  
 
Summary Statement: The Legal Department has drafted an updated public records policy to 
reflect changes in how citizens can make a request and the fees associated with fulfilling a 
public records request.  Approving the public records policy will help the County update its 
public records practices.    
 
Review: 
 

The public records policy will provide clarity to County employees as to how they 
should handle public records requests, and it will also help the public understand how 
requests should be submitted. Included in the public records policy are: 

 
• Instructions for employees on how to respond to public records requests. 
• Instructions for the public on where to send public records requests. 
• Information on fees charged for public records. 
• Clarity as to how the County will handle large requests for electronic records like 

emails and text messages. 
• Authorization of the use of voluntary mediation to resolve disputes prior to there 

being a lawsuit. 
 

The Records Retention and Disposition Schedule for County Management allows 
the County to dispose of records according to a state-approved schedule published by 
DNCR. The retention schedule allows the County to dispose of certain records once 
their administrative value ends, and it allows the County to decide what that timeframe 
is. Staff has decided that the administrative value of most records that are not otherwise 
provided for by DNCR ends after 30 days. The records retention and disposition 
scheduled was approved by the Cleveland County Board of Commissioners at its 
November 16, 2021, regular meeting and this schedule remains in effect.  

 
Attachments: 
• Proposed Public Records Policy 
• Cleveland County Public Records Request Form 

 
Actions Requested 

(1) Approve the Cleveland County Public Records Policy and; 
(2) Approve the Cleveland County Public Records Request Form 



CLEVELAND COUNTY PUBLIC RECORDS POLICY 

I. Scope, Purpose, and Severability 

This public records policy is intended to ensure that all agencies of Cleveland County 

Government subject to the supervision of the Cleveland County Board of Commissioners 

(“BOC”) comply with the North Carolina Public Records Act (“NCPRA”) found at N.C. 

Gen. Stat. § 132. To the extent that any portion of this policy conflicts with the NCPRA, 

that portion will be considered void, with the rest of the policy remaining in force. This is 

the County’s complete and sole public records policy, intended for both external and internal 

use, replacing any prior policy. 

II. Procedure For Making a Public Records Request 

The County requests that members of the public request records by contacting: 

 

Public Records Request 

Cleveland County 

P.O. Box 1210  

Shelby, NC 28151-0120 

public.information@clevelandcountync.gov  

 

Members of the public can use the attached public records request form to request records, 

which should also be provided on the County’s website. If the actual form is not used, the 

County requests that members of the public include all the information from the form, as 

this will help expedite the request.  The requester should describe the information requested 

in such a way to be identifiable to the County, including the names and addresses of any 

citizen, employee, or location that is relevant to the information requested.  The County 

website should be updated to include a statement similar to the one attached to this policy as 

Exhibit 1 and to link to a copy of this policy. 

III. Procedure Upon Receiving a Public Records Request 

For the limited purpose of responding and fulfilling public records requests, the County 

Paralegal shall act as the Public Information Officer under the supervision of the County 

Staff Attorney.  Upon receiving a public records request, a County employee should 

immediately forward the request to the Paralegal at the email address listed above. County 

employees should always forward public records requests to the Paralegal. County 

employees should not attempt to fulfill records requests until they have been told to do so 

by the Paralegal or County Staff Attorney. The County may arrange for alternative methods 

of fulfilling public records requests that involve documents that are routinely produced and 

need not be reviewed each time they are requested. 

 

https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter132
https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter132
mailto:public.information@clevelandcountync.gov
https://www.clevelandcounty.com/main/community/media_center/public_records_requests.php


IV. Scope of the County’s Custodial Duties 

The NCPRA provides that a “custodian” of records must provide access to “any record in 

the custodian’s custody.”1 This “custodian” is defined by statute as “the public official in 

charge of an office having public records.”2 This statute designates “a particular person in 

an office as being the designated custodian for that office’s public records.”3  All records 

shall be retained pursuant to the Guidelines provided by the North Carolina Department of 

Cultural Resources.4 

 

The County often receives public records requests addressed to agencies of which the 

Board of Commissioners is not “in charge.” Such agencies may include Cleveland 

Community College, Cleveland County Schools, the City of Shelby, the Cleveland County 

Clerk of Superior Court, or Cleveland County Water. In each case, the BOC may have some 

relationship with these organizations, but it is not “the” body “in charge of” these agencies. 

The County should not expend resources fulfilling public records requests addressed to 

such agencies. 

V. Time Frame for Responding to Requests 

The NCPRA provides that public agencies must respond to requests for records “as 

promptly as possible.”5 Unlike the federal Freedom of Information Act6, the NCPRA does 

not provide specific timelines for responding to requests. In the absence of other guidance, 

the County will use its best discretion in responding to records requests “as promptly as 

possible.” Generally, the County will respond to requests in the order they are received.  

However, a simple request may be fulfilled sooner than a complex request, even if the 

complex request was received first. The County further may use its discretion in how it 

manages multiple requests by a single person or entity to not delay requests by others. 

VI. Requests for Email, Text Messages, and Other Forms of Electronic Media 

The NCPRA requires that the County allow records within its custody to be inspected 

and/or copied. When the County can allow a given record to be inspected, it will do so. 

However, the County does not have a method by which employee emails, text messages, and 

other electronic media can be “inspected” by a records requester, and the NCPRA does not 

require it to create one.7 Requests for electronic media made to the County will therefore be 

treated as requests for copies of said records.  All media files will be provided in their 

current format.  All documents will be provided in Adobe PDF. 

 
1 N.C. Gen. Stat. § 132-6(a). 
2 N.C. Gen. Stat. § 132-2. 
3 Cline v. Hoke, 238 N.C. App. 16, 21, 766 S.E.2d 861, 865 (2014). 
4 https://archives.ncdcr.gov/government/local 
5 N.C. Gen. Stat. § 132-6(a). 
6 See 5 U.S.C. § 552(a)(6)(A)(i) 
7 N.C. Gen. Stat. § 132-6.1(e). 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_132/GS_132-6.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_132/GS_132-2.pdf
https://archives.ncdcr.gov/government/local
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_132/GS_132-6.pdf
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title5-section552&num=0&edition=prelim
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_132/GS_132-6.1.pdf


VII. Use of Voluntary Mediation 

The General Statutes authorize the parties to a public records dispute to voluntarily mediate 

their disagreement.8 The County Manager, County Attorney, Staff Attorney, and Public 

Information Officer are each authorized to initiate mediation as agents of the County. 

VIII. Fees 

The fees that the County may charge for the cost public records are those listed on the attached 

form and are based on the actual cost of the media or delivery method requested.  A fee estimate 

will be provided prior to the request being fulfilled.  All fees must be paid prior to the request 

being fulfilled.  Extensive records request that require extra expense to the county may result 

in a service charge, “which shall be reasonable and shall be based on the actual cost incurred 

for such extensive use of information technology resources or the labor costs of the personnel 

providing the services, or for a greater use of information technology resources that is actually 

incurred by the agency or attributable to the agency”.9  Hourly rates for employee work shall 

be based on the total compensation package the County pays to employ that individual. 

 

IX. Adoption 

This public records policy was approved by the Cleveland County Board of Commissioners 

at its August 5th, 2025, meeting.  

 

Approved this the _____ Day of August 2025 

 

  

 

 

 

 

ATTEST TO BY 

 

 

Kevin Gordon 

Chair of the Board of Commissioners 

Phyllis Nowlen 

Clerk to Board 

 

 

  

 
8 N.C. Gen. Stat. § 7A-38.3E(a). 
9 N.C. Gen. Stat. § 132-6.2(b). 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_7A/GS_7A-38.3E.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_132/GS_132-6.2.pdf


Exhibit 1: Sample Website Statement 

 

Please note that the County is not the custodian or record keeper for Cleveland Community 

College, Cleveland County Schools, the City of Shelby, the Cleveland County Clerk of Superior 

Court, or Cleveland County Water.  If you are seeking records from those entities, you will need 

to contact them directly.  If you are looking for a deed or vital records (birth certificate, death 

certificate, etc.), please reach out to the Register of Deeds office directly. 

 

Please use the following form to make a public records request to the county.  To fill out the 

form online and submit electronically, click here.  To download the form to print and fill out, 

click here.  If you do not use the approved form, please ensure your request has the same 

information included on the form to assist with fulfilling your request. 

 

All requests for public records must be made in writing and sent via e-mail to 

public.information@clevelandcountync.gov  or mailed to: 

 

Public Record’s Requests 

Cleveland County 

P.O. Box 1210 

Shelby, NC 28151-0120 

 

If you have any questions, the current Public Relations Policy can be found here. 
 

mailto:public.information@clevelandcountync.gov


 

LEGAL DEPARTMENT 

PO BOX 1210 • SHELBY, NC 28151 

PHONE 704.476.3089 

 

 

 

 

CLEVELAND COUNTY PUBLIC RECORDS REQUEST FORM 
North Carolina General Statute Chapter 132 

Please Type or Print Legibly 

Name: 

 

Date of Request: 

 

E-Mail: 

 

Phone Numbers: (h/w) 

Address: 

 

 (c) 

 

 

Fax Number: (f) 

 

Records Requested – Please be as specific as possible and attach additional pages, if necessary: 

 

 

 

 

 

 

Cleveland County may charge a reasonable fee (listed below) for USB drives, hard copies, 

postage, labor (for extraordinarily large orders), and certified copies.  All fees must be paid in 

full before the request is fulfilled. 

Fees: Printed Media: (8.5” x 11”, for requests over 25 pages)  

  black & white hard copies:   $.10 per printed page 

  color hard copies:     $.20 per printed page 

USB Drive:        $5.00 per 16 GB Drive  

CD/DVD-ROM:       $1.00 per disc 

Certified Copies: $5 for the first page, $2 per page for each additional page 

Postage: Postage will be charged at rates set by the United States Postal Service for 

paper copies or UPS for digital media. 

Extraordinary Requests: Cleveland County reserves the right (under N.C. Gen. Stat. § 132-6.2) 

to charge a service fee based on the actual cost incurred for extensive use of information 

technology resources or labor costs of personnel providing the services. 

Please indicate how you would like to receive the requested records: 

 Media: ☐Inspection  ☐Paper Copies   ☐USB Drive   ☐CD/DVD-ROM 

Delivery Method: ☐Email ☐Mail  ☐Pick-Up 

 

Other Request: 

 

 

 

 

 



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDA ITEM SUMMARY

Conservation Easement Trust Fund Program

Department:

Agenda Title: Conservation Easement Trust Fund Program

Agenda Summary: David Cotton, County Manager

Proposed Action:  

ATTACHMENTS:
File Name Description

Conservation_Easement_Coop_Ext___Farm_Bureau_Letters_of_Support_080525.pdf Conservation Easement Coop Ext & Farm Bureau
Letters of Support

Conservation_Easement_Trust_Fund_080525.pdf Conservation Easement Trust Fund



FARM 
nw )6=CLEVELAND COUNTY FARM BUREAU 

CLEVELAND 

1503 West Dixon Boulevard » Shelby, North Carolina 28152 + (704) 482-2436 » Fax (704) 482-3941 

June 20, 2025 

Cleveland County Board of Commissioners 
311 E. Marion Street 

Shelby, NC 28150 

Dear Commissioners, 

I am writing to urge the Board to allocate rollback Present Use Value (PUV) tax revenues toward 

farmland preservation efforts—both to support our agricultural community and to safeguard 

critical farmland. 

As you know, when land exits the PUV program (through conversion or development), the 
owner is required to pay deferred—or “rollback”—1taxes from the current year and the prior three 

years (with interest). These funds present a valuable opportunity for reinvestment directly into 

farmland protection. 

Consider these concerning trends in North Carolina: 

e The state is set to lose approximately 1.2 million acres of farmland by 2040, ranking 
second only to Texas in projected farmland loss. 

e That equates to roughly 11% of North Carolina’s current farmland disappearing by 2040. 

e Between 2001 and 2016, our state lost about 732,000 acres—with 387,000 acres 

classified as “nationally significant”—to development. 

Locally, Cleveland County’s agricultural footprint is shrinking: 

e From 2017 to 2022, the number of farms fell by 13% (from 1,005 to 872), and total 
farmland acreage declined by 8%—from roughly 113.341 to 104,633 acres. 

e The average farm size grew slightly, but total acreage and farm count continue to shrink. 

This decline is alarming. Redirecting rollback PUV taxes into farmland preservation would help: 

1. Acquire agricultural conservation easements, protecting key parcels from future 

development. 

2. Support voluntary ag districts and farmer-led preservation initiatives. 

3. Bridge funding gaps in emerging county farmland protection efforts.



FARM 
uN) CLEVELAND COUNTY FARM BUREAU 

CLEVELAND 

1503 West Dixon Boulevard * Shelby, North Carolina 28152 + (704) 482-2436 + Fax (704) 482-3941 

Several other NC counties—including Transylvania—have effectively used PUV rollback funds 
to underwrite conservation easements and support agricultural resiliency. 

I respectfully ask the Commission to: 

e Formally adopt a policy directing PUV rollback revenues into farmland preservation 

mechanisms. 

e Launch a stakeholder engagement process (farmers, land trusts, ag advisory groups) to 
guide fund allocation priorities. 

e Explore leveraging these funds with state and federal grants to magnify their impact. 

By investing rollback taxes back into our farmland, Cleveland County can assertively respond to 

the statewide trend of farmland loss, preserve our agricultural heritage, and bolster local food 

security. 

Thank you for your service and attention to this issue. I’d be glad to meet with the Board or 
participating stakeholders to discuss further. 

Sincerely, 

evin Parker, President 

Cleveland County Farm Bureau



N.C. Cooperative Extension 130 South Post Road, Suite 1 

COO P E RATIVE Cleveland County Center Shelby, NC 28152 

EXTENSION cleveland.ces.ncsu.edu P704-482-4365 

June 24, 20254 

Cleveland County Commission 
311 E Marion Street 
Shelby, NC 28150 

Dear County Commissioners: 

| am writing in support of the proposal forwarded by Cleveland County Farmland Preservation 
Board to allocate deferred taxes collected when a farm is disqualified from the Present Use 
Valuation (PUV) program to local farmland preservation efforts. Based on USDA Census of 
Agriculture data, Cleveland County has experienced a steady decline in land in farms, losing 
12,459 acres of farmland over the 20 years between 2002 and 2022. Moreover, farmland loss has 
become more accelerated in recent years: 

Census Year | Land in Farms (acres) Change (acres) 

2002 117,092 
2007 115,637 -1,455 
2012 116,651 +1,014 
2017 113,341 -3,310 
2022 104,633 -8,708 

20-year net loss: -12,459 

Purchasing the development rights on farmland to create a conservation easement is one 
strategy for preventing loss of farmland. A conservation easement is a voluntary, legally binding 
agreement between a landowner and a land trust or government agency that permanently 
restricts certain uses of the land to protect its conservation values. These values can include 
wildlife habitat, scenic views, water quality, and agricultural viability. The easement restricts 
development and other activities while allowing the landowner to continue owning and managing 
the property. 

The NC Agricultural Development & Farmland Protection Program (NCADFP) provides funding to 
purchase development rights on farmland but requires a cost share from a land trust or county, 
usually 15% to 30% of the total cost. Allocating deferred PUV taxes to a designated conservation 
easement cost-share fund would position Cleveland County as an active partner in efforts to 
protect and preserve our valuable farmland. 

Thanks, and sincerely, 

County Extension Director 

N.C. A&T NC STATE 
STATE UNIVERSITY UNIVERSITY 

NC State University and N.C. A&T State University are collectively committed to Positive action to secure equal opportunity and prohibit discrimination and harassment 
regardless of race, color, national origin, religion, political beliefs, family and marital status, sex, age, veteran status, sexual identity, sexual orientation, genetic 

information, or disability. NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating.
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CLEVELAND COUNTY CONSERVATION EASEMENT TRUST FUND PROGRAM 

Title 

An article of the Board of County Commissioners of Cleveland County, North Carolina, entitled: 

Cleveland County Conservation Easement Trust Fund Program Ordinance 

 

Authority 

This program is adopted pursuant to authority conferred by G.S. § 106-735 through 106-744 and other 

applicable law. 

 

Purpose 

The purpose of this article is to preserve Cleveland County’s agricultural farmland as well as to direct and 

accommodate growth and development. Goals include: 

1. Permanently protect and conserve soils best suited for agriculture. 

2. Identify and harmonize government policies that may conflict with farmland protection. 

3. Reduce land use conflicts between agricultural and other uses. 

4. Promote agriculture as an integral part of the County’s economy. 

Duties and Responsibilities 

1. The Cleveland County Soil and Water Conservation District, subject to available funding, shall 

make recommendations to the Board of County Commissioners for purchasing or accepting 

donation of conservation easements (as defined in G.S. § 106-744). 

2. The Cleveland County Soil and Water Conservation District, in partnership with the Agricultural 

Advisory Board, is responsible for developing and adopting a ranking system for easement 

acquisitions. 

 

Purchase of Conservation Easements 

By adopting this policy, the Cleveland County Board of Commissioners establishes the first-ever county-

based trust fund supporting agricultural preservation and development within Cleveland County. 

 

 

 



  
 

 

Funding Source 

1. The Trust Fund will be funded through taxes collected when property(ies) transition from a 

qualifying present use category to a standard taxable category. 

2. Deferred taxes for the preceding three fiscal years become due and payable upon a disqualifying 

event (per G.S. 105-277.1F).  

3. The deferred tax(es) amount allocated to assist with the acquisition of conservation easements 

during a fiscal year shall not exceed $50,000. 

 

Program Details 

(a) General 

Subject to available funds, the Cleveland  County  Soil  and  Water Conservation  District may  assist with 

purchasing conservation easements on agricultural or forestry lands. Funding may cover: 

1. Easement purchase 

2. Appraisals 

3. Attorney fees 

4. Baseline documentation reports 

5. Closing costs 

6. Environmental assessments 

7. Stewardship endowments 

8. Surveys 

All applications are evaluated using a farmland preservation ranking system based on site factors. 

 

(b) Farmland Preservation Ranking System 

This system is used to prioritize applications from landowners seeking to sell their conservation 

easements. Criteria shall be developed and maintained by the Soil and Water Conservation District. 

 

(c) Description 

1. Easements are legally binding and perpetual, restricting current and future owners to agricultural 

or forestry use. 

2. Easements are held in public trust by a qualified conservation organization. 

3. Easements must comply with the NC Conservation and Historic Preservation Agreements Act and 

all applicable federal and state laws. 

 



  
 

 

 

(d) Minimum Eligibility Criteria 

1. Land must meet the definition of qualifying farmland in G.S. § 106-744. 

2. Land must be used for bona fide farm purposes (as defined in G.S. §§ 106-743.4(a) and 160D-903). 

3. Minimum size is ten acres or contiguous to a ten-acre tract with an existing perpetual conservation 

easement. 

 

(e) Application Procedure 

1. Applications must be submitted to the Cleveland County Soil and Water Office by a qualified 

conservation organization on behalf of the property owner. 

 

(f) Review and Ranking of Applications 

1. Applications are ranked by the Soil and Water Board. 

2. The Board prioritizes and makes recommendations to the Cleveland County Board of County 

Commissioners. 

 

Application Documentation and Monitoring 

(a) Documentation Purpose 

This section establishes procedures for collecting, compiling, and storing application information 

for  funded  conservation   easements.   Applicants   must   be    private    nonprofit   conservation 

organizations or  other  authorized  entities  applying  on  behalf  of   Cleveland  County  property 

owners. 

Required Application Information 

1. Property Details 

o Farm or Easement name 

o Physical address 

o Latitude and longitude coordinates 

o Parcel Identification Numbers 

o Landowner name and contact information 

o Written agreement between landowner and applicant entity to apply for an agricultural 

conservation easement grant 

o Length of proposed easement term 

o Total acres and land use within the easement 



  
 

 

 

2. Supporting Data 

o GPS data with map locations of photos, special features, structures, and improvements 

o Soil maps, land cover data, natural community descriptions, ecological data, and other 

relevant agricultural or forestry information 

3. A copy of all application materials will be kept on file at the Soil and Water Conservation Office. 

 

(b) Monitoring Purpose 

To protect conservation values: 

1. The Soil and Water Conservation District or its designee will conduct annual monitoring. 

2. They will maintain detailed records of inspections, property issues, and actions taken to address 

them. 
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