COUNTY OF CLEVELAND, NORTH CAROLINA
AGENDA FOR THE REGULAR COMMISSION MEETING
September 17,2019
6:00 PM

County Commissioners Chamber

o Call to Order and Determination of a Quorum - Commission Chair
« Pledge of Allegiance and Invocation (Please stand for the Pledge of Allegiance and
remain standing for the Invocation)

e Recognition of Elected Officials

e Recognition of Veterans

e Recognition of Law Enforcement

e Recognition of County Department Heads

. MOTION TO ADOPT THE PROPOSED AGENDA

(Only emergency items shall be added to the agenda. Upon approval of the Commission
Chair and County Commission, the item will be added.)

. CITIZEN RECOGNITION

The citizen recognition portion of the meeting is an opportunity for persons wishing to
appear before the Commission to do so. Each presentation will be limited to three (3)
minutes. The Board is interested in hearing citizen concems, yet speakers should not
expect comment, action, or deliberation on subject matter brought up during this segment.
Topics requiring further investigation will be referred to the appropriate county agency.

. CONSENTAGENDA

Motion to approve the following Consent Agenda items: (Consent items will be adopted
with a single motion, second and vote, unless a request for removal from the Consent
Agenda is heard from a Commissioner.)

A. Minutes Minutes from the July 2 and August 6, 2019 Regular



Commissioners Meeting

B. Tax August 2019 Collection Report
Administration

C. Tax August 2019 Abatements and Supplements
Administration

D. Health Budget Amendment (BNA#010)
Department

E. Health Budget Amendment (BNA#011)
Department

F. Sheriff's Budget Amendment (BNA#012)
Department

G. Legal Birdseye Energy Easement

H. Legal Cancellation of Judgment

. Commissioners Set Public Hearing for Cleveland County Health Department

Advisory Board

J. Human Appendix E. Pay Plan of Office of Cleveland County Sheriff's
Resources Policy

REGULAR AGENDA

4. Rules of Procedure

Elliot Engstrom, Deputy County Attorney
5. Real Property Transaction Plato Lee Road

Greg Pering, County Engineer
6. Animal Services Ordinance

Elliot Engstrom, Deputy County Attorney

COMMISSIONER REPORTS

ADJOURN

The next meeting of the Cleveland County Board of Commissioners will be held on
Tuesday, October 1, 2019 at 6:00pm in the Commissioners Chamber.






COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Citizen Recognition

Department:
Agenda Title:
Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description

No Attachments Available



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Minutes

Department: Minutes

Agenda Title: Minutes from the July 2 and August 6, 2019 Regular Commissioners
Meeting

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description

07-02-2019_Minutes.pdf 07022019 Minutes
08-06-2019_Minutes.pdf 08062019 Minutes



Cleveland County Board of Commissioners
July 2, 2019

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. in the Commission Chamber of the Cleveland County Administrative Offices.

PRESENT: Susan Allen, Chairman
Ronnie Whetstine, Vice-Chair
Johnny Hutchins, Commissioner
Doug Bridges, Commissioner
Deb Hardin, Commissioner
Brian Epley, County Manager
Tim Moore, County Attorney
Phyllis Nowlen, Clerk to the Board
Chris Green, Tax Administrator
Elliot Engstrom, Senior Staff Attorney
Allison Mauney, Human Resources Director
Lorie Poston, E-911 Communications Director
Ryan Wilmoth, Emergency Medical Services Director
Daryl Sando, Electronic Maintenance Director
Marty Gold, Information Technology Director
Katie Swanson, Social Services Director
Scott Bowman, Maintenance Director
Greg Traywick, Agriculture Extension Director
Lucas Jackson, Finance Director

CALL TO ORDER

Chairman Allen called the meeting to order and Commissioner Whetstine provided the invocation and led
the audience in the Pledge of Allegiance.

AGENDA ADOPTION

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Hutchins and unanimously
approved by the Board to, approve the agenda as presented.

CITIZEN RECOGNITION

No one registered to speak.

CONSENT AGENDA

APPROVAL OF MINUTES

The Clerk to the Board included the Minutes of the April 16, 2019 regular meeting, in Board Members
packets.

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Bridges, and passed
unanimously by the Board to, approve the minutes as written.

SOCIAL SERVICES: COMMUNITY CARE (N3CN) AGREEMENT

The Department of Social Services has requested access to information maintained by North Carolina
Community Care Networks, Inc. (“N3CN”). N3CN provides a data platform to facilitate the access, use,
maintenance, storage, and transfer of Protected Health Information (“PHI”’) and other data relating to the County’s
involvement in care management and provider services administered by N3CN. However, N3CN can only provide

access to this data if those requesting it have signed a participation agreement.



ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges and

unanimously approved by the Board to, approve the North Carolina Community Care Networks, Inc. agreement.

NORTH CAROLINA COMMUNITY CARE NETWORKS, INC. PARTICIPATION AGREEMENT

THIS PARTICIPATION AGREEMENT (the “Agreement”) will be effective when signed by the named
Participant below (the “Effective Date") and is made and entered into by and between NORTH CAROLINA
COMMUNITY CARE NETWORKS, INC., a North Carolina nonprofit corporation ("M3CN") and the
Participant named herein below ("Participant”), on behalf of itself and any Participating Entities for whom
Participant has the authority to bind to this Agreement. N3CN and Participant are individually a “Party”,
and collectively, the “Parties”.

Cleveland County Department of Social Services

Legal Name of Participant

130 5. Post Road

Shelby, NC 28152

Address of Participant

RECITALS

A, NICN provides a Data Platform to facilitate the access, use, maintenance, storage, and transfer of
Protected Health Information (“PHI) and other Data relating to Participant's involvement in Care
Management and Provider Services administered by N3CN.

B. The Data originates from multiple sources such as the State, Participant, N3CN, and third parties.

C. The form of this Agreement has been presented to and accepted by the State and is intended to be
executed without material changes to its terms.

D. The Parties wish to enter into this Agreement to set forth the permissions and obligations of the
Parties related to access, use, maintenance, storage, and transfer of Data through the Data Platform.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is admitted
and acknowledged by the Parties, and wishing to be legally bound, the Parties agree as follows:

1. Supersedure, This Agreement shall be deemed to and hereby does supersede and replace any prior
or contemporaneous oral or written agreements and understandings between the Parties related to
Access, use, maintenance, storage, or transfer of Data between the Parties. Without limiting the
foregoing, this Agreement specifically supersedes:

a.  The North Caroling Community Care Networks, Inc. Participotion Agreement;

b.  The Community Care of North Caraling, Inc. Participation Agreement;

c. The Contract to Participate in the Statewide Enhanced Primary Care Case Manaogement Program;
d. The Technology Enabled Care Coordination Agreement;

e.  Any other prior agreements between the Parties controlling access to and protection of State-
owned data.
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f. Care Management. "Care Management” refers to a broad array of healthcare-related activities
including care coordination, care planning, case management, quality improvement, quality
assessment, and population-based activities performed by a care manager or related position an
behalf of Participants and Enrollees to promote better health outcomes at a reduced cost.

g. Confidential Information. “Confidential Information” means any and all information of strategic
or commercial value relating to a Party’s or any Affiliate’s business or operations that a Party
discloses to the other Party and that is either (i) designated in writing as confidential or
proprietary at the time of disclosure or in a reasonable period after disclosure, or (i) should
reasonably be regarded as confidential or proprietary given the nature and circumstances of its
disclosure. All proprietary information is Confidential Information. All business information that
derives value in not being generally known to the public, or which has the potential to cause
reputational damage to a Party, is Confidential Information. This Agreement is Confidential
Information.

h. Confidentiality Agreement. “Confidentiality Agreement” means an agreement between
Participant and its Authorized Users that establishes Permitted Uses and all restrictions and
obligations related to the access, use, maintenance, storage, and transfer of the Data and the
Confidential Information made available pursuant to this Agreement.

i. Covered Entity. "Covered Entity” has the meaning ascribed to this term in 45 CFR §160.103.

j- Data. The “Data” means all PHI, IIHI, and Pll accessed, used, maintained, stored, or transferred
through the Data Platform or otherwise pursuant to this Agreement and the 2019 Primary Care
Case Management Agreement Between The North Carolina Department of Health and Human
Services Department of Health Benefits and North Caroling Community Care Netwarks, Inc. and
any successor agreement between the State and N3CN authorizing use of State-owned data.

k. Data Breach. "Data Breach” means an impermissible access, use, or disclesure of the Data that
does or is likely to compromise the security or privacy of the Data. To be deemed likely to
comprise the privacy or security of the Data, the unauthorized access, use, or disclosure must be
determined to meet the following criteria: (i) The Data is clearly or likely to be identifiable to
specific individuals; (i} The person accessing, using, or disclosing the Data is acting in an
unautharized manner or outside the contral of either Party and is likely to use the Data other than
for a Permitted Purpose; (iii) The Data was actually acquired or viewed; and (iv) the risk of an
unpermitted use or disclosure causing harm to either Party or to the specific individual identified
has not been or cannot be mitigated.

I, DataPlatform. “Data Platform” means collectively the software, hardware, applications, systems,
and other code and devices controlled, leased, or used by N3CN or any Affiliate to facilitate the
acquisition, use, maintenance, storage, and transfer of Data between the Parties. The Data
Platform also includes any backup systems and Data created and maintained ta enable N3CN and
Participant to recover from any event resulting in a loss of access to the Data Platform or the Data.

. Enrollee. “Enrollee” means a person identified by the State as eligible for Medicaid or Health
Choice services.

n. Health Plan. “Health Plan™ has the meaning ascribed to this term in 45 C.F.R. §160.103.
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2.

Incorporation of Recitals. The Recitals to this Agreement are hereby incorporated into and made part
of this Agreement.

Rules of Construction.

a. The words “include” and “including,” and all variations, will be deemed to be followed by the
words “without limitation” and not deemed terms of limitation.

b. The word “and” includes the meaning of an alternative as well as the meaning of addition.

¢, The word “or” includes the meaning of addition as well as the meaning of an alternative.

d. The word "any” includes the meaning of a singular item and the meaning of all items.

e. Sections and headings are for convenience of reference only and will not affect the construction
or interpretation of this Agreement.

f.  The Parties waive any comman law or statutory rule of construction which favers the non-writing
Party, and the Parties agree that this Agreement, including all terms, conditions, and provisions,
must be construed without regard to which Party wrote that term, condition, ar provision.

g References to Participant will be deemed to include reference to Participant’s Authorized Users

unless the context requires otherwise.

Definitions. All capitalized terms will have the meaning defined herein below; any capitalized term
not defined herein or elsewhere in this Agreement shall have the meaning defined in the HIPAA
Regulations or, if not defined in the HIPAA Regulations, the term shall have the meaning ascribed to

it

a,

by other Applicable Law.

Affiliate. "Affiliate” means any entity that owns, is owned by, or shares common ownership with,
a Party.

Applicable Law. "Applicable Law” means all state and federal statutes and regulations governing
the activities of N3CN and Participant in connection with their participation in programs
administered by N3CN and governing the access, use, transmission, storage, and maintenance of
PHI and other Personally Identifiable Information.

Authorized User. "Authorized User” means Participant’s employees, workforce members, and
contractors who have been authorized by N3CN, or by Participant’s Site Administrator under
MN3CN's then-current data use policy, to use the Data Platform for a Permitted Purpose and who
have been assigned a user name and password to access the Data Platform. Authorized Users
may only be Natural Persons.

Business Associate.
§160.103.

“Business Associate” has the meaning ascribed to this term in 45 CFR

Business Associate Agreement ["BAA"). "BAA" means the business associate contract or other
arrangement between the Covered Entity and the Business Associate that establishes the
Permitted Purposes for PHI and requires the Business Associate to comply with the privacy and

security provisions of HIFAA related to PHI,
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HIPAA Regulations. “HIPAA Regulations” mean the standards for privacy of Individually
Identifiable Health Information and the security standards for the protection of Electronic
Protected Health Information as promulgated under 45 C.F.R. Parts 160 and 164 by the 1.5
Department of Health and Human Services under the Health Insurance Portability and
Accountability Act ("HIPAA") of 1996 and the Health Information Technology for Economic and
Clinical Health Act {the "HITECH Act™) of the American Recovery and Reinvestment Act of 2009, in
effect on the Effactive Date of this Agreement and as may be amended, modified, or renumbered
hereafter.

Individual. “Individual® has the meaning ascribed to this term in 45 C.F.R. § 160.103 and includes
a personal representative in accordance with 45 C.F.R. § 164.502(g).

Individually Identifiable Health Information (“IIHI"). “IIHI" means information that is a subset of
health information, including demographic information collected from an individual, and:
employer, or health care clearinghouse; and (2) Relates to the past, present, or future physical or
mental health or condition of an individual; the provision of health care to an individual; or the
past, present, or future payment for the provision of health care to an individual; and (i) That
identifies the individual; or i) With respect to which there is a reasonable basis to believe the
information can be used to identify the individual.

Minimum Necessary Standard. "Minimum Necessary Standard” has the meaning ascribed to that
term in 45 C.F.R. § 164.502, and this standard must be used in all situations described in that
section as situations to which the standard applies.

Matural Person. "Natural Person” means only living people.

Participating Entity. “Participating Entity” means any person or entity owned or controlled by or
under the supervision of Participant that will by means of the signature authority of Participant
access or use Data covered under this Agreement.

PCCM Network. “PCCM Network” refers to any of the entities defined as a PCCM Network under
the State Plan of North Carolina or approved as a PCCM Network by the State.

Permitted Purpose. “Permitted Purpose” includes the following activities, provided those
activities are performed in compliance with all Applicable Laws:
Treatment. Treatment means the provision, coordination, or management of health care and
related services by one or more healthcare providers,
Health Care Operations. Health Care Operations includes quality assessment and improvement
activities, including outcomes evaluation and development of clinical guidelines; population-
based activities relating to improving health, reducing health care costs, protocol development,
case management and care coordination.
Payment, Payment means activities undertaken by: (1) a Health Plan to obtain premiums or to
determine or fulfill its responsibility for coverage and provision of benefits under the health
plan; or (2) a health care provider or Health Plan to obtain or provide reimbursement for
providing health care. Payment activities include (1) determinations of eligibility or coverage
{including coordination of benefits or the determination of cost sharing amounts), and
adjudication or subrogation of health benefit claims; (2] risk adjusting amounts due based on
Enrollee health status and demographic characteristics; (3] billing, claims management,
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collection activities, obtaining payment under a contract for reinsurance (including stop-loss
insurance and excess of loss insurance), and related health care data processing; (4) review of
health care services with respect to medical necessity, coverage under a health plan,
appropriateness of care, or justification of charges; (5) utilization review activities, including
precertification and preauthorization of services, concurrent and retrospective review of
services; and (6) disclosure to consumer reporting agencies of information relating to collection
of premiums or reimbursement.

iv. Public Heolth. Public Health means the activities described in 45 C.F.R. §164.512(b).

v. Research. Research means a systematic investigation, including development, testing, and
evaluation, designed to contribute to generalizable knowledge.

vi. Administration, Administration means carrying out N3CN's proper management and oversight
of its Data Platform and its responsibilities under the 2019 PRIMARY CARE CASE MANAGEMENT
SERVICES CONTRACT # 37761 BETWEEN THE NORTH CAROLINA DEPARTMENT OF HEALTH AND
HUMAN SERVICES DIVISION OF HEALTH BENEFITS AND NORTH CAROLINA COMMUNITY CARE
NETWORKS, INC. or any successor agreement for accessing and using State-owned data, this
Agreement, and Applicable Law, Applicable Law, this Agreement, and any other agreement
between N3CN and any third party for accessing and using Data through the Data Platfarm.,
Without limiting the generality of the foregoing, Administration also includes performing record
maintenance, conducting or assisting in audits permitted or required, evaluating performance
of the Data Platform, conducting technical system suppert on the Data Platform and the Data,
carrying out N3CN's and Participant’s functions and obligations under this Agreement (including
any necessary data extractions from Participant’s systems and applications), and all applicable
BAAs, other agreements, and policy and procedure documents, and all other activities
authorized by the N3CN Board of Directors consistent with Applicable Law.,

w. Person. “Person” means both a Natural Person and any entity managed by Natural Persons,
except where Person is part of the term “Natural Person”.

% Personally Identifiable Information [“PII*). “PII" means a Natural Person’s first name or initial
followed by their last name in combination with identifying information as defined in North
Carolina General Statute § 14-113.20(b), other than email addresses and related internet account
infarmation.

y. Protected Health Information ("FHI"). "PHI" means individually identifiable health information
that is: (i) Transmitted by electronic media; (i) Maintained in electranic media; or (i) Transmitted
or maintained in any other form or medium,

1. Provider Services. “Provider Services” refer to activities that support healthcare providers
participating in the PCOM Program, including Practice Support, Behavioral Health Integration, and
Pharmacy Suppart.

aa. Representative. “Representative” includes any employes, contractor, agent, officer, or
cansultant of a Party, including any Affiliate.

bb. Required by Law. “Required by Law"™ has the meaning ascribed to this term in 45 C.F.R. § 164,103,

cc. State, “State” refers to the State of North Carolina, including all administrative agencies invalved
in the management of Medicaid and Health Choice data, populations, and programs.
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Division of State-owned Hospital Facilities (“DSOHF")

HIV Case Management Providers

Hospital and Hospital Systems

Local Management Entity / Managed Care Organization ("LME/MCO")
Primary Care Provider ("PCP"), Group Practices

Subcontractor

T®m =0 an

If Participant does not clearly fit into one of the categories a-g, Participant will be deemed to be in
category h regardiess of any similarities or dissimilarities Participant has to other categorizations.

General Obligations Applicable to Participant. Participant is responsible for its Participating Entities
and Authorized Users, including any breach of this Agreement by its Participating Entities or
Authorized Users or by anyone using Participant’s facilities or any equipment or software owned,
leased, or controlled by Participant to access or use the Data Platform or the Data, including for any
purpose other than a Permitted Purpose. In recognition of these obligations, Participant agrees to:

a. Follow all Applicable Law.

b. Work with designated care managers and other N3CN and Subcontractor staff under the PCCM
Program to enhance continuity of care for Enrollees and to help promote self-management of
physical and behavioral health conditions for Enrollees.

c. Ensure its Authorized Users have all necessary equipment, software, and other resources to
access and use the Data Platform and the Data in accordance with the technical and operational
specifications provided by N3CN.

d. Ensure Participant’s Representatives, Participating Entities, and Authorized Users access and use
the Data Platform and access, use, store, maintain, and transfer Data only for Permitted Purposes
and consistent with all Applicable Law.

e, Maintain and provide to N3CN as requested an ongoing list of all Participating Entities and
Authorized Users of Participant.

f.  Monitor all access and use of the Data Platform and all access, use, storage, maintenance, and
transfer of Data occurring at any location owned, leased, or controlled by Participant or any
Authorized User of Participant, or occurring through equipment under the ownership or control
of Participant or any Authorized User of Participant.

g. Implement and maintain reasonable administrative, technical, and physical safeguards to protect
the confidentiality, integrity, and availability of the Data Platform and the Data.

i. Administrative safeguards must include written policies and procedures for managing access,
use, storage, maintenance, transfer, and disclosure of Data and access and use of the Data
Platform and must include sanctions for any violations of those policies and procedures.

il. Technical safeguards must include appropriate security lockouts, password management, data
encryption, and related mechanisms to ensure the privacy and security of the Data Platform
and the Data.

ili. Physical safeguards must include restricted access to places where the Data Platform may be
accessed or used, and where the Data may be accessed, used, stored, maintained, or
transferred.
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dd. State-owned data. “State-owned data” means Medicaid and Health Choice Claims Data and
Medicaid and Health Choice enroliment data, provided by the State to either Party, and for which
the State of North Carolina is the Covered Entity for HIPAA purposes.

ee. Subcontractor. "Subcontractor”, when capitalized, means those entities including PCCM
Metworks to which NICN contractually delegates any of its care management or provider support
responsibilities which are contractual responsibilities of N3CN under contracts with the State or
any other payor of healthcare or care management services.

Intent of the Parties. It is the express intent of the Parties that this Agreement be executed to ensure
that Data accessed, used, stored, maintained, or transferred through the Data Platform as part of
participation in Care Management and Provider Services are protected from unautharized use or
disclosure and are used and disclosed consistent with Permitted Purposes, N3CN and State policies
and procedures, and Applicable Law.

License to the Data. During the Term of this Agreemeant, and subject to the terms and obligations of
this Agreement and all applicable policies and procedures, for each type of Data owned or controlled
by a Party, that Party grants to the other Party and its Authorized Users a limited, non-exclusive, non-
transferable, non-commercial license to access, use, maintain, store, and transfer Data through the
Data Platform for the Permitted Purposes subject to all obligations and restrictions contained in this
Agreement. Each Party's license granted hereunder ends immediately upon the termination or
expiration of this Agreement. The ending of a Party’s license hereunder does not terminate a Party’s
obligations to keep and to make available any Data reguired to be kept or made available to meet any
obligation Required by Law or required by the 2019 PRIMARY CARE CASE MANAGEMENT SERVICES
CONTRACT # 37761 BETWEEN THE NORTH CAROLINA DEFARTMENT OF HEALTH AND HUMAN
SERVICES DIVISION OF HEALTH BENEFITS AND NORTH CAROLINA COMMUNITY CARE NETWORKS, INC.
or any successor agreement between N3CN and the State related to the access and use of State-
owned data.

License to the Data Platform. During the Term of this Agreement, and subject to the terms and
obligations of this Agreement and all applicable policies and procedures, NICN grants to Participant
and to Participant’s Authorized Users a limited, non-exclusive, non-transferable, non-commercial
license to access and use the Data Platform salely to enable Participant to fulfill its obligations under
this Agreement and the 2019 PRIMARY CARE CASE MANAGEMENT SERVICES CONTRACT # 37751
BETWEEN THE NORTH CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES DIVISION OF
HEALTH BENEFITS AND NORTH CAROLINA COMMUMTY CARE NETWORKS, INC. or any successor
agreement between N3CN and the State related to the access and use of State-owned data.
Participant and Participant’s Authorized Users must at all times comply with all applicable N3CN and
State policies regarding access to and use of State-owned data and any component of the Data
Platfarm. When Participant’s license to the Data Platform ends for any reason, Participant and all its
Authorized Users must immediately cease all access to and use of the Data Platform and any Data.

Participants. This Agreement will be used by all entities participating in Care Management and
Provider Services administered by N3CN. Types of Participants include:

a. Behavioral Health Providers (non-LME/MCO)

b. County or other Government Agency
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Ensure Authorized Users have appropriate role-based access to the Data Platform and the Data
that complies with the Minimum Necessary Standard under HIPAA,

Implement and maintain written policies and procedures that address: (1) identification and
authorization of Autharized Users; (2) audit controls and periodic reviews to ensure all access and
use occurs by Authorized Users for Permitted Purposes only; (3) notification to Authorized Users
of any changes in the Data Platform, the Data, or the policies and processes through which they
are accessad or used; (4) notification to N3CN of any viclation of this Agreement, including any
unauthorized access to or use of the Data Platform or any unauthorized access, use, storage,
maintenance, or transfer of the Data; and (5) protection against malware and other mechanisms,
both tangible and intangible, designed to disrupt, destroy, damage, or delay the operation of the
Data Platform or the Data.

Follow all N3CN and State-issued policies and procedures related to accessing, using, storing,
maintaining, transferring, monitoring, and auditing State-owned data and Data within the Data
Platferm. This obligation includes communicating to N3CN and warking with N3CN to resolve any
suspected violations of those policies and procedures including any suspected breaches of PHI,
I1H1, ar PIl.

Report to N3CN monthly or as requested the results of all periodic audits and reviews to ensure
all access to and use of the Data Platform and the Data are by Authorized Users for Permitted
Purposes according to Applicable Law. Participant must perform audits and reviews at least
monthly.

Cooperate fully with N3CN, the State, and any regulatory or credentialing authority in any
investigation or audit by making available all personnel, and all books, records, and related
information created or maintained in connection with Participant’s access and use of the Data
Platform or access, use, starage, maintenance, or transfer of Data.

. Notify N3CN as soon as practical after first becoming aware of a Data Breach. In the case of a

breach involving social security numbers, Participant must notify N3CN within sixty minutes of
becoming aware of the breach. This timeline is a State requirement for all entities accessing and
using State-owned data. For confirmed breaches of PHI, notification must be made to N3CN
within twenty-four hours. This timeline alsa is a State requirement for entities accessing and using
State-owned data. The notification will include, to the extent available:
i. A brief description of what happened, including the date of the Data Breach and the date
of discovery of the Data Breach;

il. The identification of each Individual whose Data has been, or is reasonably believed to have
been, accessed, acquired, used, or Disclosed;

iii. A description of the roles of the people involved in the Data Breach (e.g., employees,
Authorized Users, service providers, unauthorized persons, etc.);

iv. A description of the types of Data involved in the Data Breach (whether full name, Social
Security number, date of birth, home address, account number, diagnosis, disability code,
ar other types of identifiable information);

v. The number of Individuals or records impacted/estimated to be impacted by the Data
Breach;
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vi. A description of actions taken to investigate the Data Breach, to mitigate harm to
Individuals, and to protect against any further Data Breaches;

wil.  The current status of the Data Breach (under investigation or resolved);

vili. Contact procedures for Individuals to ask questions or learn additional information, which
shall include a toll-free telephone number, an e-mail address, Web site, or postal address;
and

ix. Corrective actions taken and planned to prevent a similar Data Breach.

Ensure that any subcontractors, agents, or other third parties used by Participant or by any
Authorized User execute all necessary documents binding those subcontractors, agents, or other
third parties to protect the privacy and security of the Data Platform and the Data consistent with
the obligations of this Agreement and all Applicable Law.

10. N3CN Data Obligations. N3CN agrees to:

Follow all Applicable Law.

b. Ensure N3CN's workforce members, including any contractors, access and use the Data Platform

e,

and access, use, store, maintain, and transfer Participant Data only for Permitted Purposes and
consistent with all Applicable Law.

Monitor all access and use of the Data Platform and all access, use, storage, malntenance, and
transfer of the Data occurring at a location owned, leased, or controlled by N3CN, or accurring
through equipment under the ownership or control of N3CN, to ensure all access and use is only
for Permitted Purposes and consistent with all Applicable Law.

Implement and maintain reasonable administrative, technical, and physical safeguards to protect
the canfidentiality, integrity, and availability of the Data Platform and the Data.

i. Administrative safeguards must include written policies and procedures for managing access,

use, storage, maintenance, transfer, and disclosure of Data and access and use of the Data
Platform and must include sanctions for any violations of those policies and procedures.

ii. Technical safeguards must include appropriate security lockouts, password management, data

encryption, and related mechanisms to ensure the privacy and security of the Data Platfarm
and the Data.

Physical safeguards must include restricted access to places where the Data Platform and the
Data may be accessed, used, or disclosed.

Ensure N3CN workforce members have appropriate role-based access to the Data Platform and
the Data that complies with the Minimum Necessary Standard under HIPAA.

Implement and maintain written policies and procedures that address: (1) proper access to and
use of the Data Platform and the Data; (2) audit controls and periodic reviews to ensure access to
and use of the Data Platform and the Data is for Permitted Purposes only; (3] notification to
Participant of any changes in the Data Platform, the Data, or the policies and processes through
which they are accessed or used; (4) notification to Participant of any unauthorized access ta or
use of Participant Data by N3CN's Authorized Users of which NACN becomes aware (unless N3CN
is required not to make such notification as part on an engoing criminal investigation); and (5)
protection against malware and other mechanisms, both tangible and intangible, designed to
disrupt, destroy, damage, or delay the operation of the Data Platform or the Data.
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Hospital, Hospital Groups, Primary Care Practices, Primary Care Practice Groups. These additional
obligations will be described in Exhibit: Hospital / Hospital Groups / Primary Care Practices /
Primary Care Practice Groups.

12. Mutual Business Associate Obligations. Each Party individually stands as a Business Associate to the
other Party regarding PHI provided by that other Party, whether the providing Party is itself a Coverad
Entity or a Business Associate for that PHI. Therefore, each Party individually agrees to the following
Business Associate Agreement provisions for any PHI it accesses or uses for which it is not the owner
or the primary custodian. Each Party, in its role as a Business Associate, agrees to:

Use PHI in its possession only as permitted or required by this Agreement or as otherwise
Required by Law.

Disclose PHI in its possession to third parties only if (i) the disclosures are Required By Law, or (ii)
the Business Associate has received from the third party written assurances regarding its
confidential handling of such PHI as required under 45 CFR §164.504(e)(4), and the third party
agrees in writing to notify Business Associate of any instances of which it becomes aware that the
confidentiality of the information has been breached.

Comply with Subpart C of 45 CFR Part 164 with respect to electronic Protected Health Information
(ePHI), to prevent use or disclosure of PHI other than as provided for by this Agreement,

Acknowledge its continuing obligations under HIPAA and agree to comply with any subsequent
regulations promulgated under HIFAA and any guidance thereto.

Acknowledge that (i} the foregoing requirements shall apply to Business Associate in the same
manner that such requirements apply to a Covered Entity, and (i} Business Associate shall be
subject to the civil and criminal enforcement provisions set forth at 42 USC 1320d-5 and 1320d-
6, as amended from time to time, for failure to comply with the requirements and any applicable
guidance subsequently issued by the Secretary of the Department of Health and Human Services
("Secretary”) with respect to such requirements.

Disclose to its subcontractors, agents, or other third parties only the minimum PHI necessary to
perfarm or fulfill the Permitted Uses.

Transmit any ePHI it creates, receives, or maintains in a manner that the ePHI is rendered
unusable, unreadable, or indecipherable to unauthorized persans through the use of technology
or methodelogy specified by the Secretary in the guidance issued under section 13402(h)(2) of
Public Law 111-5.

Establish procedures far mitigating any deleterious effects from any improper use or disclosure
of PHI from Business Associate or any subcontractor or agent thereof.

Make available all recards, books, agreements, policies, and procedures relating to the use or
disclosure of PHI to the Secretary for purposes of investigating or determining compliance with
HIPAA.

Upon prior written request, make available to the other Party during normal business hours at
Business Associate’s offices all records, books, agreements, policies, and procedures relating to
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g. Notify Participant as soon as practical after first becoming aware of a Data Breach affecting Data
provided by Participant. For disclosures of social security numbers or confirmed breaches of
Participant data, this notice will occur promptly after reporting the Data Breach to the State unless
the State or an investigatory agency requests notification be delayed so as not to hinder any law
enforcement activities or investigations. The notification will include, to the extent available:

i. A brief description of what happened, including the date of the Data Breach and the date
of discovery of the Data Breach;

il. The identification of each Individual whose Data has been, or is reasonably believed to have
been, accessed, acquired, used, or Disclosed;

ii. A description of the roles of the people involved in the Data Breach (e.g., employees,
Authorized Users, service providers, unauthorized persons, etc.);

iv. A description of the types of Data involved in the Data Breach (whether full name, Social
Security number, date of birth, home address, account number, diagnosis, disability code,
or other types of identifiable information);

v. The number of Individuals or records impacted/estimated to be impacted by the Data
Breach;

vi. A description of actions taken to investigate the Data Breach, to mitigate harm to
Individuals, and to protect against any further Data Breaches;

vil. The current status of the Data Breach (under investigation or resolved);

vili. Contact procedures for Individuals to ask questions or learn additional information, which
shall include a toll-free telephone number, an e-mail address, Web site, or postal address;
and

ix. Corrective actions taken and planned to prevent a similar Data Breach.

h. Ensure that any subcontractors, agents, or other third parties used by N3CN execute all necessary
documents binding those subcontractors, agents, or other third parties to protect the privacy and
security of the Data Platform and the Data consistent with the obligations of this Agreement and
all Applicable Law.

11. Obligations Based on Category of Participant. This Agreement must include the applicable exhibit(s),
as listed below and incorporated herein by reference, to describe additional obligations specific to
Participant’s type of entity. If Participant is a type that does not have additional obligations based on
its type, Participant will not have an attached exhibit. If Participant may perform obligations as more
than one type of entity, more than one exhibit will be attached, and all those obligations will apply to
Participant.

a. Division of State-owned Hospitals and Facilities. Additional DSOHF obligations will be those
described in Exhibit: DSOHF.

b. County or other Government Agency. Additional County obligations will be those described in
Exhibit: Governmental Entity.

¢. Subcontractor. Additional Subcontractor obligations will be those described in Exhibit:
Subcontractor.
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the use and disclosure of PHI to determine Business Associate’s compliance with the terms of this
Agreement,

k. Document all disclosures of PHI that require an accounting of disclosures as required under 45
CFR §164.528. Business Associate further agrees, within thirty (30) days of receiving a written
request from the other Party, to provide to that Party such information as is requested and
reasonably available to permit that Party to respond to a request by an individual for an
accounting of the disclosures of the individual's PHI in accordance with 45 CFR §164.528.

I Motify the other Party within ten (10) business days of Business Associate’s discovery of:
i. any use or disclosure of PHI not provided for by this Agreement;
ii. any breach of unsecured PHI as defined at 45 CFR §164.402; and
iii. any Security Incident of which it becomes aware. Pings and related broadcast actions not
resulting in any known or suspected security interference shall not be reported except as
aggregate statistics of such events as requested by the other Party.

Motification under this section shall include, as reasonably available, the identification of each
individual whose PHI has been, or is suspected to have been, accessed, acquired, or disclosed.
Business Associate further agrees to make available in a reasonable time and manner any other
available information needed by the other Party to respond to individual and governmental inquiries
regarding any of the notifications received from Business Associate. The Party respansible for any
Data Breach, through its actions or omissions or through those of its agents, shall be responsible for
notifying the persons affected and any administrative bodies in accordance with Applicable Law. The
Parties agree to coordinate any public announcement required under Applicable Law.,

m. Comply with all the restrictions on access, use, disclosure, storage, and transmission of PHI found
in the 2019 PRIMARY CARE CASE MANAGEMENT SERVICES CONTRACT # 37761 BETWEEN THE
NORTH CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES DIVISION OF HEALTH
BENEFITS AND NORTH CAROLINA COMMUNITY CARE NETWORKS, INC. and any successar
agreement between N3CN and the State for accessing and using State-owned data.

13. Mutual Covered Entity Obligations. To the extent either Party is a Covered Entity regarding any Data
it provides, accesses, or uses through the Data Platform, that Party agrees to;

a. inform the Business Associate of any changes in the natice of privacy practices that the Covered
Entity provides to individuals pursuant to 45 CFR §164.520 that affect Business Associate’s use or
disclosure of PHI, and provide to the Business Associate, upon request, a copy of the notice of
privacy practices currently in use.

b. inform the Business Associate of any changes in, or revocation of, the autharization provided
pursuant to 45 CFR §164.508, to the extent relevant to any obligations under this Agreement.

c. inform the Business Associate, in writing and in a timely manner, of any arrangements required
of Covered Entity under 45 CFR § part 160 and 164 that may affect the use or disclosure of PHI
required by the Business Associate under this Agreement, including restrictions regarding the use
or disclosure of PHI as provided for in 45 CFR §164.522.

d. make any amendments to PHI that Covered Entity agrees to pursuant to 45 CFR §164.526.

Page 12 of 21



14.

15,

16.

17.

e. document disclosures of PHI and information related to such disclosures as would be required for
Covered Entity to respond to a request by an Individual for an accounting of disclosures of PHI in
accordance with 45 CFR §164.528.

Participant Obligations when neither a Covered Entity nor a Business Associate. Any Participant
who does not fit the description of a8 Covered Entity or a Business Associate, by executing this
Agreement agrees to be bound to all the obligations for safeguarding the privacy and security of the
Data Platform and the Data as if Participant were a Business Associate, for all Data accessed or used
by Participant.

Ownership of Data. Access to or use of Data under this Agreement does not change the ownership
of Data accessed or used. Motwithstanding the foregoing, Data provided through the Data Platform
may become integrated into patient records and may no longer be separable from the Data of the
receiving entity. The Parties acknowledge it is impractical to require deletion of Data that has been
integrated into other systems and applications, but that Data shall remain under all the privacy and
security and Permitted Use restrictions set forth in this Agreement.

Confidential Information. Confidential Information disclosed te a Party must be kept confidential
until it has been disclosed publicly by someone authorized by the owner of the Confidential
Infarmation. Confidential Information must only be retained while needed to perform under this
Agreement, When the need to perform ends for any reason, that Confidential Information disclosed,
including all copies, must be returned to the disclosing Party or destroyed with a certificate of
destruction attested by the person responsible for its destruction. Records that cannot be destroyed
or returned must be kept confidential until those records have lost their confidential nature through
no fault of the Party receiving the Confidential Information. A record of this Agreement may be
retained securely as a record of the Party's obligations. Confidential Information must only be used
far the specific purpose for which it was disclosed. A Party receiving Confidential Information must
take all reasonable measures to prevent unauthorized disclosure. At a minimum, a Party must treat
Confidential Information with as much security as it treats its own confidential information, and never
with less than reasonable care.

Term and Termination.

a. Term. This Agreement commences on its Effective Date and continues through the thirty-first day
of December of the year in which it was signed by Participant (the “Initial Term”). Thereafter, this
Agreement renews automatically for consecutive one (1) year Terms (the “Renewal Terms”) until
terminated by one of the Parties as provided herain below. The Initial Term and all Renewal Terms
are collectively the “Term” of this Agreement.

b. Autematic Termination. If Participant is participating only in the State program covered by the
2019 PRIMARY CARE CASE MANAGEMENT SERVICES CONTRACT # 37751 BETWEEN THE NORTH
CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES DIVISION OF HEALTH BENEFITS AND
MORTH CAROLINA COMMUNITY CARE NETWORKS, INC., then this Agreement will terminate
immediately upan the termination of that contract, except that this Agreement will continue in
force under any successor agreement between NICM or its Affiliate and the State for accessing
and using State-owned data. Additionally, if any Applicable Law is changed making Participant's
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OF ANY PARTICULAR NETWORKS OR CARRIER LINES OR PERIPHERALS OR ANY PARTICULAR DATA
SOURCE OR NETWORK PARTICIPANT OR DEVICE MANUFACTURER. PARTICIPANT ACKNOWLEDGES
THAT ACCESS TO THE SYSTEM WILL BE PROVIDED OVER VARIOUS FACILITIES AND
COMMUNICATION LINES, AND INFORMATION WILL BE STORED ON REMOTE SERVERS,
REPOSITORIES, AND STORAGE MEDIA AND TRANSMITTED OVER LOCAL EXCHANGE AND INTERNET
BACKBONE CARRIER LINES AND MOBILE NETWORKS AND THROUGH ROUTERS, SWITCHES, AND
OTHER DEVICES OWNED, MAINTAINED, AND SERVICED BY THIRD-PARTY CARRIERS, UTILITIES,
AND SERVICE PROVIDERS, ALL OF WHICH ARE BEYOND N3CN'S CONTROL. AT ANY TIME, SERVERS,
REPOSITORIES, PERIPHERALS, DATA SOURCES, AND OTHER METWORK PARTICIPANTS MAY BE
ADDED OR DELETED WITHOUT PRIOR NOTICE. PARTICIPANT ACKNOWLEDGES AND AGREES THAT
AT ANY TIME AND WITHOUT PRIOR NOTICE, A DATA SOURCE MAY ELECT NOT TO SEND OR
RECEIVE DATA OR MESSAGES AND A PERIPHERAL MAY NO LONGER BE AVAILABLE IN
COMJUNCTION WITH THE DATA PLATFORM. IN ADDITION, N3CN HEREBY DISCLAIMS ANY
LIABILITY FOR OR RELATING TO: {I) THE INTEGRITY, PRIVACY, SECURITY, CONFIDENTIALITY, OR USE
OF ANY INFORMATION OR DATA WHILE IT IS TRANSMITTED VIA CARRIER LINES; OR (1) ANY DELAY,
FAILURE, INTERRUPTION, INTERCEPTION, LOSS, TRANSMISSION, OR CORRUPTION OF ANY DATA
OR INFORMATION ATTRIBUTABLE TO TRANSMISSION ON THE CARRIER LINES. USE OF THE
CARRIER LINES IS SOLELY AT THE RISK OF PARTICIPANT AND ITS AUTHORIZED USERS, AND IS
SUBJECT TO ALL APPLICABLE LOCAL, STATE, AND NATIONAL LAWS.

Data Platform Services and Software. THE DATA PLATFORM 1S PROVIDED ON AN “AS 15" BASIS
OMLY. WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, N3CN DOES NOT REPRESENT
OR WARRANT THAT THE DATA PLATFORM WILL MEET THE REQUIREMENTS OF ANY PERSON OR
ENTITY OR WILL OPERATE ERROR-FREE OR CONTINUOUSLY, AND N3CN MAKES NO OTHER
REFRESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, THE PARTIES AGREE
THAT NO AGREEMENTS, REPRESENTATIONS, OR WARRANTIES OTHER THAN THOSE EXPRESSLY
SET FORTH IN THIS AGREEMENT HAVE BEEN MADE, AND THAT NO FUTURE AGREEMENT,
REPRESENTATION, OR WARRANTY UMNDER THIS AGREEMENT SHALL BE EFFECTIVE UMNLESS
EXPRESSLY STATED IN AN AMENDMENT TO THIS AGREEMENT.

Patient Information. PATIENT INFORMATION THAT MAY BE PROVIDED TO PARTICIPANT AND
THEIR AUTHORIZED USERS THROUGH THE DATA PLATFORM ARE BEING PROVIDED “AS 15" AND
“AS AVAILABLE™ WITHOUT ANY WARRANTY OF ANY KIND, EXPRESSED OR IMPLIED, WHETHER
STATUTORY OR COMMON LAW, ARISING FROM COURSE OF DEALING, OR OTHERWISE,
INCLUDING  WITHOUT  LIMITATION ALL WARRANTIES OF MERCHANTABILITY, NON-
INFRINGEMENT, AND FITNESS FOR A PARTICULAR PURPOSE. NO PARTY WARRANTS THAT THE
PERFORMANCE OF ITS SYSTEM OR THE DATA PLATFORM OR THE DELIVERY OF PATIENT
INFORMATION WILL BE TIMELY, UNINTERRUPTED, OR ERROR FREE.

19. Limitations of Party Liability. This provision is not meant to and shall not be deemed ta limit the

applicability of the North Caroling Tort Claims Act and any immunities available to government entities
thereunder, including any sovereign immunity claim. Subject to the limitations described below, each
Party agrees to be liable for all actions and failures to act of its Representatives, Participating Entities,
and Authorized Users, including with respect to Participant any unauthorized access or use of Data or
the Data Platform by anyone using facilities, equipment, or software owned, leased, controlled, or
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access or use of the Data Platform or the Data unlawful, or Participant becomes ineligible to access
or use the Data Platform or the Data, then this Agreement will end immediately upon that change.

c. Termination by Participant. Participant may terminate this Agreement for any or no reason sixty
(60) days after providing written notice to N3CN of Participant’s intent to terminate, provided
Participant also terminates participation in and ceases all activities related to any programs
covered by this Agreement. Termination of this Agreement will cause N3CN to de-authorize
Participant and all Participant’s Authorized Users from accessing the Data Platform and the Data,

d. Termination by N3CN. N3CN may terminate this Agreement for any or no reason thirty (30) days
after providing written notice to Participant of N3CN's intent to terminate. Termination of this
Agreement will cause N3CN to de-authorize Participant and all Participant's Authorized Users
from accessing the Data Platform and the Data. N3CN may terminate this Agreement immediately
if it determines Participant has caused or allowed a Data Breach which would require notification
to affected Individuals and the State.

e, Survival of Data Obligations. In addition to any other survival terms in this Agreement, the Parties
expressly acknowledge that termination of this Agreement will not and shall not be deemed to
relieve any Party or its Authorized Users from maintaining the privacy and security of any Data
accessed or used by or incorporated into that Party’s systems and applications, and State-owned
data may not be used for any purpose other than performing under this Agreement and may not
be disclosed to any third party for any reason without the prior written permission of N3CN and
the State.

18. Disclaimers.

a. Clinical Decision Support and Information. The Data Platform and the Data may contain
information, protocols, and input relating to clinical decision-making. The Parties mutually
understand and agree that any such information, protocals, and input available through the Data
Platform do not, and shall not be construed to act as, a substitute for a healthcare provider's
professional judgment. THE PARTIES EXPRESSLY DISCLAINM ANY WARRANTY OF ACCURACY OR
COMPLETEMESS OF ANY DATA OR INFORMATION INPUT INTO THE DATA PLATFORM BY ANY
PARTY, AUTHORIZED USER, OR ANY THIRD PARTY. PARTICIPANT AND EACH AUTHORIZED USER
ASSUME ALL RISK AND RESPOMSIBILITY FOR ITS USE OF SUCH DATA, INFORMATION, PROTOCOLS,
AND INPUT OBTAINED FROM OR THROUGH THE DATA PLATFORM. N3ICN DOES NOT
RECOMMEMND OR ENDORSE ANY PROVIDER OF HEALTHCARE OR HEALTHCARE RELATED
PRODUCTS, ITEMS, OR SERVICES, AND NOTHING IN THIS AGREEMENT SHALL BE CONSTRUED TO
IMPLY ANY SUICH ENDORSEMENT.

b. External Metworks, Dewvices, Carrier Lines, and Exchanges. Connections to external data
repositories and information technology systems (“Networks™) may be made available through or
in conjunction with the Data Platform to facilitate the storage and transmission of Data. External
maonitaring and alert devices (“Peripherals”) may also be made available through or in canjunction
with the Data Platform to facilitate telehealth services. Participant hereby agrees and
acknowledges that N3CN may access such Netwarks and Peripherals to facilitate various features
in the Data Platform and that PHI may be stored and transmitted using such Networks and
Peripherals. N3CN MAKES NO REPRESENTATION OR WARRANTY REGARDING THE AVAILABILITY
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used by Participant, its Participating Entities, or its Authorized Users. Without limiting the
classification of other types of damages, damages arising from breaches of indemnification,
confidentiality, insurance, or data privacy and security obligations are expressly agreed to be direct
damages.

a. Damages Subject to Complete Limitation of Liability. NEITHER PARTY SHALL HAVE ANY LIABILITY

TQ THE OTHER PARTY, OR TO ANY THIRD PARTY, FOR ANY INDIRECT, SPECIAL, EXEMPLARY,
CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES WHETHER ARISING IN CONTRACT, TORT,
OR UNDER ANY OTHER THEORY, REGARDLESS OF WHETHER A PARTY HAS BEEN NOTIFIED OF THE
POSSIBILITY FOR SUCH DAMAGES. N3CN SHALL HAVE NO LIABILITY TO PARTICIPANT OR TO ANY
THIRD PARTY FOR ANY CLAIMS OR DAMAGES ARISING OUT OF OR RELATED TO PARTICIPANT'S
FAILURE TO PROVIDE THE DATA REQUIRED IN THE FORMAT REQUIRED BY THIS AGREEMENT.

Damages Not Subject to Limitation of Liability. NEITHER PARTY SHALL CLAIM ANY EXCLUSION
OR UMITATION OF LIABILITY RELATED TO ITS INDEMMNIFICATION AND CONFIDENTIALITY
DBLIGATIONS, OR TO DAMAGES RESULTING FROM THAT PARTY'S, ITS REPRESENTATIVES', OR ITS
AUTHORIZED USERS’ ACTS OR OMISSIONS THAT RESULT IN OR ALLOW A DATA BREACH.

Damages Subject to a Cap. THE PARTIES AGREE TO LIMIT THEIR LIABILITY TOWARD THE OTHER
FOR OTHER DIRECT DAMAGES TO THE AMOUNT OF INSURANCE COVERAGE MAINTAINED BY THE
INSURED PARTY, OR THE AMOUNT OF INSURANCE REQUIRED BY STATUTE OR THIS AGREEMENT,
WHICHEVER 15 GREATER, FOR THE TYPE OF DAMAGE SUSTAINED. MOTWITHSTANDING THE
FOREGOING, IN THE EVENT A PARTY DROPS OR LOWERS OR FAILS TO OBTAIN INSURANCE
COVERAGE OTHER THAN AS AGREED TO IN WRITING BETWEEN THE PARTIES, THOSE DIRECT
DAMAGES WILL NOT BE SUBJECT TO ANY CAP,

Acts of Other Participants. Neither Party to this Agreement shall be responsible to the other for
any claims, demands, expenses, costs, damages, liabilities, or losses, including reasonable
attorney fees (collectively "Claims”), which may arise fram any acts or failures to act by other
participants or any persans acting for or on behalf of another participant. Participant shall hold
N3CN harmless against all Claims arising from or relating to the acts or omissions of its Authorized
Users and any persan who uses the security credentials of one of those Authorized Users, whether
lawfully or unlawfully. N3ICN shall hold Participant harmless against all Claims arising from or
relating to the acts or omissions of its Authorized Users and any person who uses the security
credentials of one of those Authorized Users, whether lawfully or unlawfully.

Patient Care. Participant and Participant's Authorized Users are solely responsible for all
decisions and actions taken or not taken involving patient care, utilization management, and
quality management of Individuals resulting from or in any way related to the use of the Data
Platform or the Data. MNeither Participant nor any of their Authorized Users shall have any
recourse against N3CN for any Claim made by or on behalf of any Enrollee or other patient, and
Participant, on behalf of itself, its Representatives, and its Authorized Users hereby irrevocably
waives any and all Claims against N3CN, whether now existing or hereafter accruing, relating to
or resulting from Participant’s or its Authorized Users’ use or misuse of the Data Platform or the
Data.
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20. Notices.

21,

22.

23

Business operations/issues Notices. The primary means of communication between the Parties
for Motice purposes regarding business operations and other non-legal issues related to
performance under this Agreement shall be email. Either Party may change its email address of
its contacts by giving written notice to the other Party of such change,

I.  N3CN Business emall: jalexander@ communitycarenc.org

ii. Participant Business email: katie.swanson@clevelandcounty.com

Business operations and other non-legal issues allowing or requiring notice may also be sent by US
Mail and delivered to the addresses provided herein below.

b.

Legal Notices. All Notices allowed or required under this Agreement relating to legal matters,
including contract amendments, contract termination, breaches of the Agreement or any
obligation contained therein, audits, and all related legal matters must be sent by US Mail,
certified with return receipt requested, or by a nationally recognized courier (e.g. FedEx, UPS),
and must be addressed using the address infarmation provided below, as amended by the Parties
from time to time.

i. For M3CN: 2300 Rexwoods, Drive, Raleigh, NC 27607 ATTENTION: General Counsel

ii. For Participant: P.O. Box 9006, Shelby, NC 28151-9006

Remedies. The rights and remedies of the Parties under this Agreement are cumulative and will not
be construed as available only in the alternative. The Parties agree a material breach of its
Confidentiality, Indemnification, or Insurance obligations would cause injury and damage which could
not adeguately be compensated for in an action at law. Therefore, a Party will be entitled to injunctive
and other equitable relief in the event of a material breach, or to prevent the imminent breach of any
such obligation by the other Party or its Representatives or Authorized Users, without the need for
prior proof or any posting of bond. Resort to equitable relief will not be construed to be a waiver af
any ather rights or remedies of the Parties.

Amendments. The form of this Agreement has been accepted by the North Caralina Department of
Health and Human Services, Department for Health Benefits (“DHB”), for use under the cantract the
2019 PRIMARY CARE CASE MANAGEMENT SERVICES CONTRACT & 377581 BETWEEN THE NORTH
CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES DIVISION OF HEALTH BENEFITS AND
NORTH CAROLINA COMMUNITY CARE NETWORKS, INC. and any successor agreement between N3CN
and the State for accessing and using State-owned data. N3CN will not entertain substantive changes
to the terms of this Agreement when used for protecting State-owned data. If Participant is not
participating in any State-funded programs or using any State-owned data, this Agreement may be
amended only in a writing signed by both Parties. The Parties agree that if Participant signs but does
not date the Agreement, N3CN may fill in the date of Participant’s signature without need for a formal
amendment and will notify Participant of this act if it occurs.

Assignment. N3CN may assign or transfer this Agreement to an Affiliate, a successor-in-interest, or
to an acquirer of all or substantially all of the assets of N3CN. Participant may not assign or transfer

this Agreement, or any part thereof, without the prior written consent of N3CN.

In the event

Participant purchases or is purchased by another entity, no new Authorized Users are permitted until

32.

33.

34.
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Indemnification, Insurance, and Remedies provisions will survive termination or expiry of this
Agreement. In addition, any entity in possession of or having access to State-owned data must
continue to protect the privacy and security of that data after termination of this Agreement so long
as that entity retains possession of or access to that data and may not use or allow access to that data
for any purpose without the prior written consent of N3CN or the State.

Authority to Sign. N3CN and Participant warrant they have the capacity to enter into and perform the
obligations under this Agreement and all activities contemplated herein, and that all corporate and
other actions required to authorize them to enter into and perform this Agreement were properly
taken,

Governing Law. This Agreement will be governed by and construed under, and the rights and
liabilities of the Parties determined by, the laws and regulations of the State of North Carolina.

Captions and Headings. The headings and captions in this Agreement are for convenience only and
will not affect the interpretation of the Agreement.

IN WITNESS WHEREOF, the Parties, through their authorized representatives, execute this Participation
Agreement as of the dates provided herein below:

North Carolina Community Care Networks, Inc.

Cleveland County Department of Social
Services

[Legal Name of Participant)

BVQ,,S(L%K C/,M/ By: f"li\/{/LfL-(’;Sbuu---w- ool

Name: Susan K. Allen

Title: Chairman, Board of Commissioners

Date: C—l ! UQ I (Q(‘]q Date: ) } /&-’ r/l L(

Name: K(/t‘_l_ ':L ]},(\TV.“'('\

Title: \\.'l.)“:z (\1 el h‘f

' T
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24,

25,

2

27,

29,

31.

@

the Parties amend this Agreement to reflect the change in ownership and the acceptance by the new
participant of all the obligations of Participant under this Agreement. This Agreement shall inure to
the benefit of N3CN, Participant, their successors and permitted assigns,

Waiver. If either Party waives the enforcement of any obligation or right created under this
Agreement, that waiver shall not operate as or be construed as an amendment or modification of this
Agreement. Further, such waiver will not bar any subsequent enforcement of the same or any other
obligation or right under this Agreement.

Integration. This Agreement contains the entire understanding of the Parties as to its contents and
supersedes all other prior and contemporaneous contracts, documents, and agreements in relation
to the subject matter of this Agreement.

Severability. If any of the provisions this Agreement are adjudicated by a court of competent
jurisdiction ta be invalid, void, ar unenforceable, the remainder of this Agreement will remain in full
force and effect and the invalid, void, or unenforceable provision will not be part of the Agreement.

Independent Contractors. The Parties to this Agreement are contracting as independent contractors
one toward the other, and nothing herein shall be construed to create a joint venture, agency,
partnership, or employer-employee relationship. Neither Party will have the power to bind the other
Party. Neither Party will have any claim against the other Party for employee benefits of any kind.

. No Third-Party Beneficiaries. This Agreement does not and will not create in any natural person,

carporation, partmership or other organization or entity other than N3CN and Participant any benefits
or rights, and this Agreement will be effective only as to N3CN and Participant and their successors
and permitted assigns. Any third party who benefits from any provision of this Agreement shall be
deemed an incidental beneficiary only,

Duplicate & Electronic Originals. This Agreement may be executed simultaneously in one or more
counterparts, each of which is deemed an original but all of which together constitute a single
instrument. Any conflict among duplicate originals shall be resolved to give full effect to the
agreement under comman sense rules of construction. A conflict will not render the agreement void,
invalid, or unenforceable. Copies transmitted electronically are the equivalent to originals, as are
signatures applied to such documents and transmitted electronically. The Parties agree that signed
electronic copies will be binding upon them the same as though they were hardcopies with original
signatures.

. Insurance. Each Party agrees to self-insure, or to obtain and maintain reasonable policies of insurance

of types and in amounts sufficient to protect itself, its employees, and its agents against foreseeable
liabilities arising from work contemplated under this Agreement. To the extent a Party does not
maintain a sufficient self-insurance fund or insurance, the cap on liability for direct damages will not
apply to that under-insured Party.

Survival. Any provisions of this Agreement, including pass-through State requirements, that by their
nature extend beyond the Term or expiration of the Agreement, will survive the termination or
expiration of the Agreement. Without limiting the generality of the foregoing, the Confidentiality,
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Exhibit
Governmental Entity

For all Counties, health districts, and other governmental agencies or entities that participate in
Care Management and Provider Services, these Participants will have the following additional
specific obligations:

1. Work with N3CN and any designated Subcontractors to review periodic performance
measures and other metrics from both standard and ad hoc reports and compare
performance with quality, access, cost, and utilization benchmarks.

2. Participate in Provider Satisfaction Surveys administered by N3CN.

3. Provide the Care Management and Provider Services for the programs listed in the Payments
section below.

4. Follow all published DHB, Department, and N3CN policies regarding travel expenses,
international contractors, use of State funds, and other matters applicable to performance
under this Agreement.

5. Comply within a reasonable timeframe with all N3CN requests for information related to
financial and clinical activities of Participant performed pursuant to contract #37761 and any
successor contract,

Payments,

For any governmental entity participating in the following programs, payment for participation
as of the date of execution of the Agreement, subject to change by action of the State, will be
per member per month ("PMPM”) payments as follows:

PMPM Payment
54.56
54.96

Care Coordination for Children {"CC4C™)
Obstetrie Care Management ("OBCM”)

These payments will be made monthly, in arrears, on a net thirty (30) basis from the date N3CN
receives the data on which the payment will be based. If payment amounts due to Participant
for a given program decrease by more than fifty percent, N3CN may at its discretion change the
frequency of payment for that program up to an annual payment. Payments will be distributed
to Participant from the appropriate PCCM Network until such time as the program oversight and
payment obligations are transferred to N3CN. Once N3CN assumes these responsibilities, all
payments will be made via electronic funds transfer ("EFT").

Page 20 of 21



Payments may be discontinued at any time if: 1) N3CN no longer receives sufficient funds from
the State to continue these services; 2) Participant fails to meet any of the performance measures
required of NICN under its obligations to the State for any services being subcontracted to
Participant; or 3) N3CN terminates its contract{s) funding any of the listed programs or services,

Payments listed in this exhibit are subject to change by the 5tate at any time. In the event the
State changes its PMPM payments or eliminates any of these programs, those changes will
automatically apply to this exhibit without need to amend this exhibit or the Agreement.

This instrument has been pre-audited in the
manner required by, and complies with, Article
3 of Chapter 159 of the North Carolina General
Statutes, also cited as “The Local Government
Budget and Fiscal Control Act.”
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Asssistant Finance Director
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Reviewed and approved as to form and content:

TS gty 1/19/2.019

Elliot Engstrom I Date
Senior Staff Attorney

EMERGENCY MEDICAL SERVICES: CAPITAL EQUIPMENT LEASE

Emergency Medical Services is requesting approval for a Capital Equipment lease option for automated
stretchers through Ferno. Purchase of the automated stretchers would improve service delivery. There will be no
fiscal impact to the budget. Pursuing the lease option for Ferno stretchers allows EMS to upgrade current model
stretchers to a more modern and efficient stretcher. The current stretchers used by EMS only provide minimal

lifting assistance in a vertical manner and still exposes employees to strenuous physical forces.

FERNO FINANCIAL SERVICES

Ferno Financial Services is pleased to provide the following financing options on your consideration.
We offer a wide range of financing solutions that can be designed to meet your specific needs.
The financing options shown below are based the equipment selected for your specific requirements.

Customer Full Mame: Cleveland County EMS Fi Guote Dated- 6102019
Total Finance Amount:  $523,617.60 Quote Expiration Datbe: TI202019
Ferno Sales Contact: Travis Kirkland (770) 283-0784 Ferno Guote Number: 4500
LEASE QUOTE
$1.00 Purchase Lease* Finance Rate 0% 7 ANNUAL PAYMENTS

$74.802 43 each
*Financing Terms
Financing is subject to credit approval, documentation, and final sale amount
Customer will own the equipment at end of lease term for $1.00
The Finance Rate is subject to change based on changes in the § year SWAP rate (theice com) from the Guate
Expiration Date wntil all of the equipment is installed and accepted. The rate is fined thereafter for the full lease term

Credit Application

Legal Business Hame: “Years Under Cument Cwnership
Amount Financed": § Office Phone % Cffice Fax s, Fredemi Tax 10 &,

Company Address:; city; =t ap
Equipmem Addness (T different); ity = el

Business Type ____ Corporation, JLC, C-Caop, Hor-Frofit, Sub Z Corp. FParinershilp_ WP GF_Proprietorship

Oiher Business Type (please expialin];

Section below fo be complefed for Partnerships, Proprieforships and if Corporation has three owners or less:
Owner #1 Name: Deeof Bl Home Phane & % Owmer;
Home Address: City: 2t oo gem

Owner 22 Mame: Dante of Birtn: Home Fhane 2 % Cwmer;
Home Address, ity at, 2o, pem,

Please read the terms below then print name, sign and date:

By signing b=lpw, the undersigned corsents io and authorzes the use of Hisfhear consumer credit repart by Femo-Washington, Inc. orlts asslgnes from
bme to time 35 may be needed In the credlt and collection procass and further authonzes banks, frade references and financl 3l Institutions the right to
refaase Information o Femo-Washington, Inc. orlis assignes IMPORTANT NEW CUSTOMER INFORMATION: Tohelp the govemment fight e funding
of terrorsm and money laundering activilies, Faderal law raguires financlal instftutions to obtain, verfy and record kentifying Information on new
customers. The personal oata reguested above wil allow 15 1o 1deniify ach parson signing this appcation. We may also ask for coples of dnvers
ligenses or other identifying documents. By providing us with a telephone number for 3 callular phone or oiher winsless devics, you are expressly
consenting to receiving communications atthat number — Including but not limited o preracorded or artificlal volce message calls, taxt messages, and calls
mage by an automatic telsphana @aling systam — from Farno-Washingtan, Inc. s 3ssignes and s aMiates and agents. THIS 8Xpress consent applies io
each such telephone number that you provide to us now or In the future and penmils such calls regardiess of thelr purpose.

Frint Name; L Date:
* |If thars ars addibonal cenamn, pleace provids on a ceoond sppllcation form.

“The monihiy payments quoted In this propos-al ane valld for 30 days from the date hereof and are predicaied on a like term, Mxed rate Interest rate swaps

a5 published by the Federal Resarve on the date listed above. Should the proposed financing not commence within 60 days from the dade hereof, any
Increase In he Swap yiek will calss a comesponadng Incnease In e montnly paymant.




ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges and
unanimously approved by the Board to, approve the capital equipment lease with Ferno.

RESOLUTION TO CANCEL AUGUST 20, 2019 COUNTY COMMISSIONERS MEETING

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges, and

unanimously adopted by the Board, to adopt the following resolution:

/,,x Resolution

Number 13 - 2019

CHANGE IN REGULAR MEETING SCHEDULE OF THE
CLEVELAND COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Cleveland County Board of Commissioners have decided that it
is appropriate to cancel their regular meeting of August 20, 2019.

NOW, THEREFORE, BE IT RESOLVED, THAT, the Cleveland County Board of
Commissioners cancel their meeting in accordance with the mandates of North Carolina
General Statute 153A-40. The regular meeting schedule as adopted by the Board will
resume September 3, 2019.

ADOPTED THIS 2" DAY OF JULY, 2019.

AA0Cm (I YV L
Susan Allen, Chairman
Cleveland County Board of Commissioners

ATTEST:

% o) Mpuwlend
hyllis Nowlen, Clerk
Cleveland County Board of Commissioners

FINANCE DEPARTMENT: SET PUBLIC HEARING FOR BANK INSTALLMENT FINANCING

(Schedule Public Hearing for Auqust 6, 2019)

Scheduled public hearing to consider bank financing opportunity for the purchase of a building for the
County’s upcoming land purchase financing. A winning bidder will need to be selected and a Resolution adopting
the preliminary findings will be presented.

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges and
unanimously adopted by the Board to, approve scheduling the public hearing as requested.

REGULAR AGENDA

AGRICULTURE ECONOMIC DEVELOPMENT PARTNERSHIPS

Chairman Allen recognized Greg Traywick, Agriculture Extension Director, to present information
regarding Agriculture Economic Development Partnerships. He introduced Taylor Dill, Field Crops Extension
Agent and Andrew White, ASR Grain Partner. Mr. Traywick thanked the Board for their continual forward
thinking and strategic planning to help the agriculture community as an economic development opportunity.
Several developments are under way including the Regional Grain Project in collaboration with ASR Grains and

the Blended Straw Bale Project with Wilson Farms. The Regional Grain Project was completed through a



partnership with Cleveland County Economic Development Partnership (CCEDP). Mr. Traywick reviewed several
positive aspects of Agribusiness in Cleveland County such as marketing infrastructure, opportunities for new crop
growth, business to local farmers and expected sales in the coming years. He presented the following PowerPoint

to the Board.

N COOPERATIVE

Progress Through Partnerships EXTENSION

Our Approach

FY18-19 Strategic Our Mission:

Goal: ) vy
“North Carolina

~ ’ L T
c ive Extensi - - "
“Determine ways to gﬁ;&er:;r‘:rihxrensmn - = + ’. +
assist the farming P ..r . g — ~
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—
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4 education and technology
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) economy, and families of . . .
economic North Carolinians Define: Teamwork & Brainstorming
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economic development projects
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grant funding @ NC. AaT

COOPERATIVE
NC ExTension Rt

Regional Grain Project
Putting Knowledge to Work
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Eastern Band of offered Cleveland & surrounding counties.
Cherokee ) .
NC COOPERATIVE > Provide growers with access to custom
EXTENSION A
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Economic Impact for North Carolina Return on government investments

ASR GRAIN Co.

“Craft distilleries, like
craft breweries, are an

NC Distilleries
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NC Agricultural Development & Farmland Protection Fund

Mobile grain
cleaner ($55k)

Specialty grain bin
(5128k)

High-capacity dryer (562k)

N COOPERATIVE
EXTENSION

Outcomes & Projections

OUTCOME 2016 2017 2018 2019
Farmers served 15 80 135 150
Field Day attendance nfa 97 138 145
Profits increased (farmers) n/a 20 920 125
Malting barley planted (acres) o 60 150 500
High-value grains cl. d & keted (bu) n/a 2,000 5,000 15,000

Southwest Piedmont Corn
& Soybean Field Day at
ASR Grain Company - The
on-farm classroom
provides farmers with the
latest research findings
and best management
practices for row crop
production.

N COOPERATIVE
EXTENSION

Blended =
Straw Bale allilson

b

Project N

USDA manis
R

Cleveland County T m———
$1232000
Wilson Brothers Farms
Gross Annual Straw Sales
S
SHELBY, NC 51,045,000
430000 nutey.
Lol

2018 (prejected]

High yields
Low maintenance costs
Environmental benefits
Cheaper to produce ($19 per ton vs.
$80 per ton for purchased straw)
= Blending adds value to muich bales...
v Improved texture
v’ Better weed suppression
v Longer persistence
¥' Harbors fewer disease pathogens
= Other potential uses...
v Biomass for energy production
v Grazing
v Hay

Switchgrass (Panicum virgatum)

Nc COOPERATIVE
EXTENSION

Number of farmers marketing their grains
through ASR facility

120
100 |
80
60 Goal = 40
40 I
20

15 135
v] 2016 207 2018

NC, AsT

Next Steps

NC Tobacco Trust Fund Commission Proposal ($227,658.34)

2

Mobile seed cleaner under roof:

* Reduces weather delays & wait
times

* Improves quality & value of grains

* Helps farmers meet strict quality
standards established by malt
houses & milling operations

O i

A 7
Three hopper bins on 6
superstructures:
* Moves grain between -
trucks & storage bins Feasibility Study: Creating
maore efficiently an on-farm distillery and
* Reduces congestion and agritourism venue

.
| \ n
‘VIIB(' v Largest family farming operation in Cleveland County

"l I'"I\' ¥ 3,000 acres of row crops & 50 acres of commercial vegetables
1 l A v Have processed and marketed wheat straw since 2001
[or s-musv.Lic)

SHELBY, NC

Wheat straw is used as a
mulch in establishment of
turfgrass.

= Qutdated/inefficient machinery & equipment

* Limited ability to produce raw material

* Heavy dependence on purchased inputs (“out
of town straw”)

EZ Ration Bale
Processor - $25,000

Krone 1290HDP Square Baler -
$158,500

Conveyor system &
electrical
improvements-
$18,000

.USDA Value-Added Producer
=

= | Grant Program

$228,750 over three years will cover 50% of value-added manufacturing and
marketing costs

Savings will reduce risk to Wilson Farms and allow them

to convert 250 acres of corn land to switchgrass over H P
three years.
" &y
\_\I< | A
[ ]
SHELEY, NE
Parameter Original Revised
Projections Projections
Acres of switchgrass produced 100 260
Tons of switchgrass produced 960 4,040
Number value-added bales manufactured 255,000 1,077,333
Value-added bales as a % of total manufacturing in Years T%, 10%, 24% 28%, 56%, T4%
1,2and 3
Increased revenues derived from sale of value-added §762 480 $3,232 000
product




The Board thanked Mr. Traywick for the information and commended his staff for their continued hard work
and dedication to the farmers of Cleveland County.

BOARD APPOINTMENTS

CLEVELAND COUNTY HISTORIC PRESERVATION BOARD

ACTION: Commissioner Bridges made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to re-appoint Mot Davis and appoint Zack Parker and Leon Martin to serve as members
of this board, for a period of four-years, scheduled to conclude June 30, 2023.

REGION C WORKFORCE DEVELOPMENT BOARD

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board, to re-appoint Beth Norman to serve as a member of this board, for a period of three-years,
scheduled to conclude June 30, 2022.

COMMISSIONER REPORTS

Commissioner Hardin — attended several events in the community such the Cleveland County Amateur
Radio (HAM Feast) held at Moss Lake and the Washington Outreach Ministry.

Commissioner Bridges — gave an update on the Cleveland County Fair Fence project.

Commissioner Hutchins — attend the Veteran’s Advisory Council who are preparing for upcoming
Memorial Day events.

Commissioner Whetstine — went to the Liberty Mountain production in Kings Mountain, the Cross-Trail
Outfitters Fundraiser and gave an update on the upcoming Distinguished Women’s Banquet.

Chairman Allen — attended some of the same events with the other Commissioners. She gave an update on
several meetings recently held such as the Mayor’s Round Table and CAGO.

ADJOURN

There being no further business to come before the Board at this time, Commissioner Hardin made a motion,
seconded by Commissioner Bridges, and unanimously adopted by the Board, to adjourn the meeting. The next
meeting of the Commission is scheduled for Tuesday, August 6, 2019 at 6:00 p.m. in the Commissioners

Chambers located at 311 E. Marion St., Shelby.

Susan Allen, Chairman
Cleveland County Board of Commissioners

Phyllis Nowlen, Clerk to the Board
Cleveland County Board of Commissioners



Cleveland County Board of Commissioners
Auqust 6, 2019

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. in the Commission Chamber of the Cleveland County Administrative Offices.

PRESENT: Susan Allen, Chairman
Ronnie Whetstine, Vice-Chair
Johnny Hutchins, Commissioner
Doug Bridges, Commissioner
Deb Hardin, Commissioner
Brian Epley, County Manager
Tim Moore, County Attorney
Phyllis Nowlen, Clerk to the Board
Kerri Melton, Assistant County Manager
Chris Green, Tax Administrator
Elliot Engstrom, Senior Staff Attorney
Lucas Jackson, Finance Director
Allison Mauney, Human Resources Director
Perry Davis, Emergency Management Director/Fire Marshal
Lorie Poston, E-911 Communications Director
Ryan Wilmoth, Emergency Medical Services Director
Marty Gold, Information Technology Director
Katie Swanson, Social Services Director
Scott Bowman, Maintenance Director
Jason Falls, LeGrand Center Director
Clifton Philbeck, Elections Director
Sandra Orvig, Range Director
Paul Ezell, Building Codes Administrator
Betsy Harnage, Register of Deeds

CALL TO ORDER

Chairman Allen called the meeting to order and Commissioner Hutchins provided the invocation and led the
audience in the Pledge of Allegiance.

AGENDA ADOPTION

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Bridges and unanimously
approved by the Board to, approve the agenda as presented.

CITIZEN RECOGNITION

Debra Blanton, Commission for Women — recognized Chairman Allen as a recipient of the 2019
Distinguished Women’s Award. Ms. Blanton outlined several accomplishments of Chairman Allen and gave her
congratulations for achieving the award.

Stan Shaw, 908 Spring Garden Dr., Shelby —spoke about his concerns regarding possible conditions at the
Cleveland County Animal Shelter (CCAS). He attended the July 2019 CCAS Citizen Advisory meeting and
reviewed information that was shared during that meeting.

Charlie Colemar, 405 Ferris Dr., Shelby — commented on the volunteers and staff at CCAS and echoed

Mr. Shaw’s comments surrounding conditions at the CCAS.



Renee Brittan, 1716 Troy Road, Shelby — is a volunteer at CCAS and advised the shelter has some good

staff but is in need of additional employees. She has seen the positive growth of the shelter and stated there is more

work to be done and accomplished if everyone works together to achieve the same goals.

Melissa Marino, 1928 Kingston Road, Kingstown — is a past president of an animal rescue in Cleveland

County and a concerned citizen involving CCAS. She echoed Ms. Brittan’s comments about everyone working

together to achieve a positive common goal for the animals in Cleveland County.

Julie Waseman, 122 Mountainside Drive, Shelby — spoke about the road improvement project for

Mountainside Drive. She advised the required petition has been signed by the twenty-five residents who live on

this road and hopes the project will be approved soon so the school bus and mail service can start again for the

neighborhood.

Benjamin West, 140 Mountainside Drive, Shelby — echoed Mrs. Waseman’s concerns and statements

regarding Mountainside Drive.

Lois Smith, 202 W. Zion Church Road, Shelby — is an active volunteer at the Cleveland County Animal

Services (CCAS) and spoke of the positive changes that have occurred and the professionalism of all the staff who

work at the shelter. Ms. Smith updated the Board on several upcoming events and fundraisers that will benefit

CCAS.

CONSENT AGENDA

TAX COLLECTOR’S MONTHLY REPORT

The Tax Collector provided Commissioners with the following detailed written report regarding taxes

collected during June and July 2019.

TOTAL TAXES COLLECTED JUNE 2019

YEAR AMOUNT-REAL  AMOUNT-VEH
DEF REV 30.00 $0.00
2018 5254402 85 $0.00 $254,402.85
2017 $49,114.01 $0.00 349, 114.01
2016 52781312 $0.00 327 913.12
2015 $48,238 53 $0.00 248,238.53
2014 528,611.02 3000 $26,611.02
2ma $904. 31 $40.24 $953 .55
2012 $616.63 $301.35 $917.98
2011 55680 11 35300 $653.20
2010 $157.36 SMT.07 $274.43
2009 $29 62 50.00 $28.62
2008 50.00 S0.00 30.00
TOTALS 3408 547 66 3560.75 $408,108 41
DISCOUNT 30.00
INTEREST 543,370.29 538433 30.00
TOLERANCE {54.31) ($0.42)
ADVERTISING 3811.56 $3568.10
GARNISHMEN 58,844,236
NSF/ATTY $48.96
LEGAL FEES 30,00
TOTALS $451,716.52 $1,312.76 $463,031.28
MISC FEE $0.00 $0.00
TAXES COLL 54i51,718.52 $1,312.76 $463,031.28
DEF 34,815.04 5524582 30.00
DIsC ($14.08) 3466 964 34 $1,312.76 $468,277.10
TOL ($0.08}
INT 5344 04
TOTAL TAXES UNCOLLECTED JUNE 2019
AMOUNT-REAL  AMOUNT-VEH  COMBINED AMT
2018 $1,385,005.31 50.000  $1,386,005.31
m7 $568.757.09 $0.00 3569 757.09
2018 $318.180.72 £0.00 $319,180.72
2015 $218,721 24 $0.00 $218,721.24
2014 $192,582.50 50.00 §152,582 50
2013 3133464 64 364,033.98 $187 458 62
2012 $101,208.92 $72.873.16 $174,782.08
2011 §76.623.62 £55,666.39 $132,290.01
2010 $60,6687 .17 $53,008.33 3122 67550
2009 560,844 16 $49,916.65 $118,750 81
2008 {50.00) $0.00 {$0.00)
$3,137 75537 $205,498.51  $3.433,253.88
DEF REV $759,342.43 50.00 §769,342 43
TOTAL UNCOLLECTEQ  $3,847.097.80 $205498 51 54,192 586,31

TOTAL TAXES COLLECTED JULY 2018

YEAR

DEF REV
209
2018
2017
2018
2015
2014
2013
2012
201
2010
2009

TOTALS
DISCOUNT
INTEREST
TOLERANCE
ADVERTISING
GARNISHMEMN
NSF/ATTY
LEGAL FEES
TOTALS
MISC FEE
TAXES COLL

AMOUNT-REAL AMOUNT-VEH
$80,607.88 $0.00 $80,607.88
1,417,581 82 $000  $1.417581 &2
$61.950.65 $0.00 $61.959 65
302331 35 $0.00 $22.331 35
$6,600.04 50.00 $6,600.04
54,825 83 $0.00 34,825.83
$2,893 32 $0.00 $2,893.32
$1.731.5 $92 63 51,624 12
$1.079.90 $144.26 $1.224.16
$898 19 $149.11 £1,047.30
$1,130.05 $0.00 $1,130.05
$1,037.44 $0.00 $1.037.44
DEFERRED REV
o
57 .ﬁ{gé.g?a_aa $38590 5160306276 pe0soT E8
519.08) 257,
$18.198.45 $290.60 $0.00 5?1433.2?
$2.45 F0.00 060
$508.44 $369.87
$3.092 69
£51.18
$507.40
5161821843 $1.04537  $161026480 $84,785.37
$81.01 $0.00
51,618,299 44 $1048.37  $1619.24581
$80,607,88 $0.00
$1,537.691 56 $104837  $1538737.93

TOTAL UNCOLLECTED TAXES JULY 2019

2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009

AMOUNT-REAL AMOUNT-VEHI. COMBINED AMT
$79,478,340.08 $0.00  575.478,340.08
§1,271,323 81 $0.00 $1,271,323.81
$547 42574 50.00 $547 425 74
$312,580.68 $0.00 $312,560.68
$213,895.41 $0.00 52138065 41
3180,680 18 $0.00 $189,589.18
$131,733.05 563,941 45 $185,874 50
$100,829.02 $72,728.090 §173,557.92
$75,725.43 $55,517.28 $131,242. 71
$68,537.12 $53,008.33 $121,545.45
$88,808.72 540,916 65 $118,723.37
$0.00 30.00 50,00

$62 458 8E6.24 $28511281  $82,753.998.85



TAX ABATEMENTS AND SUPPLEMENTS

The Tax Assessor provided Commissioners with a detailed written report regarding tax abatements and
supplements during June 2019. The monthly grand total of tax abatements was listed as ($4,718.18) and monthly
grand total for tax supplements was listed as $712,216.39.

The Tax Assessor provided Commissioners with a detailed written report regarding tax abatements and
supplements during July 2019. The monthly grand total of tax abatements was listed as ($109,545.49) and

monthly grand total for tax supplements was listed as $168,352.00.

PENDING REFUNDS / RELEASES (RECOMMENDED FOR APPROVAL)
August 4, 2019

The following requests have been reviewsd by the County Assessor and found to be in order. They are hereby submitted for approval oy the Cleveland County Board of Commissioners per G.5. 105381,

Supporting documentation iz on file in the County Assessors Office. Stoff Recomendaotion: Approve Reguests.
REGUESTED TAX, FEES REGUEST
NAME YEAR | RECEIFT NOTE VALUE CHANGE | DISTRICT| RATE & INTEREST FAID RELEASE REFUND

ERIC GEMNE HALLMAN 2015 | 4081145 [MH not taxable in Cleveland Co. (42,5621} 51 07900 513.99 51399 513.99
ERIC GEME HALLMAN 2018 41456237 |MH not taxakle in Cleveland Co. (34.691}) 51 0.7900 485.3% 485.3% 485.39
ERIC GEME HALLMAN 2017 4252121 |MH not toxable in Cleveland Co. (34.6%91) 51 0.8275 475.42 312.00 163.42 312.00
|ELIZABETH L. ABEE 2018 | 4360921 |MH sold in 2017 {11.485) sl 0.8275 7440 440 94.40
ELIZABETH L. ABEE 201% 4443170 |MH sold in 2017 (19.888) 51 0.8275 163.75 0.00 163.75
JAMES T. CAMP JR. 2018 | 4354388 |Trailer not faxable in Cleviand Co. (505} &7 0.8275 493 .00 493
JAMES T. CAMP JR. 2018 4384947 [Boat not taxakle in Cleveland Co. [2.907) 47 0.8275 $0.52 0.00 50.52

TOTAL 392.42 1.405.78

PENDING REFUNDS / RELEASES (RECOMMENDED FOR DENIAL)

August 6, 2019
[ [ [ | [ | [

The following requests have kbeen reviewed by the County Assessor and Senior Staff Aftomey. It is ther opinion that the stated request does not constitute a valid defense to the tax imposed or any part

therecf, as provided in G.5. 105-381. Supporing documentation is on file in the County Assessor's Office. Stoff recomendation: Deny requests.
REQUESTED TAX, FEES REQUEST
NAME YEAR | RECEIFT NOTE VALUE CHANGE | DISTRICT| RATE & INTEREST FAID RELEASE REFUND
[none cumentiy)
TOTAL 0.00 0.00

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine, and
unanimously adopted by the Board, to approve the Abatements and Supplements and Pending Refunds/Releases
as submitted by the Tax Assessor.

TAX COLLECTOR’S SETTLEMENT

CLEVELAND COUNTY, NORTH CAROLINA
Settlement for Current-Year Taxes and Delinquent Taxes

REAL AND PROPERTY INCLUDES DISCOUNT

SCHEDULE OF AD VALOREM TAXES RECEIVABLE

YEAR ENDED JUNE 30, 2019
UNCOLLECTED ABATEMENTS UNCOLLECTED

FISCAL BALANCE  ORIGINAL DISCOVERIES AND OTHER BALANCE
YEAR 06/30/18 LEVY SUPPLEMENTS COLLECTIONS CREDITS 06/30/19
2018 $75,283,310.28 $8,107,393.26 $81,843,025.06 $161,673.17 $1,386,005.31
2017 $1,385,682.02 ' $1,258.42 $761,521.24 $55,662.11 $569,757.09
2016 $528,572.45 $267.08 $162,817.50 $46,841.31 $319,180.72
2015 $327,690.77 $108,969.53 $218,721.24
2014 $280,224.43 $87,641.93 $192,582.50
2013 $163,399.74 $29,935.10 $133,464.64
2012 $113,185.44 $11,276.52 $101,908.92
2011 $83,213.14 $6,589.52 $76,623.62
2010 §74 344 .81 $4,677.64 $69,667.17
2009 $73,796.86 $3,952.70 $69,844.16
2008 $54,584.33 -$1,440.81 $386.07 $52,757.45 $0.00
2007 $0.00 $0.00
Total $3,084,693.99 $75,283,310.28 $8,10?:4??.95' $83,020,792.81 $316,934.04 $3,137,755.37

2018 TOTAL DISCOUNTS -$211,822 62

2018 UNCOLLECTABLE BANKRUPTCY FILINGS $290,908.72




ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine, and
unanimously adopted by the Board, to approve the Tax Collector’s Settlement as submitted by the Tax Assessor.

DETENTION CENTER: BUDGET AMENDMENT (BNA #002)

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and

unanimously adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
010.444.4.762.00 Detention Center/Vending Commission $60,000.00
010.444.5.910.00 Detention Center/Capital Equipment $60,000.00

Explanation of Revisions: Budget allocation of $60,000 of “Commissary Profit” During the FY2018-2019, the
Sheriff transitioned the contract for commissary at the jail. The contract change included a positive variance for
the County’s portion of revenue — which increased “‘commissary profit” over the previous years. The amount

collected during the FY 2018-2019 was approximately $106,000 which was up from $76,000 during FY 2017-
2018. The Sheriff would like to use the profit for Detention Center Capital purchases.

SHERIFF’S OFFICE: BUDGET AMENDMENT (BNA #003)

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and

unanimously adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
010.443.4.991.00 State Forfeited Prop/Fund Balance Approp $150,000.00
010.443.5.910.00 State Forfeited Prop/Capital Equipment $150,000.00

Explanation of Revisions: Budget allocation of $171,454.00 in state forfeiture funds for the purchase of a Lenco
Armored Vehicle. The Ballistic Engineered Armored Response Counter Attack Truck (BearCat) has seating for ten
and will assist in the protection of law enforcement officers when responding to emergency situations.

VOLUNTEER FIRE DEPARTMENTS: BUDGET AMENDMENT (BNA #004)

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and

unanimously adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
028.452.5.500.00 Volunteer Fire Dept/Miscellaneous Exp $1,120,804.00
028.452.4.991.00 Emergency Management/Fund Balance Approp  $1,120,804.00

Explanation of Revisions: Budget allocation of $1,120,804.00 for ending balance in capital outlay bank account
that was being managed in a trust account at Bank of Ozarks effective July 1, 2019. The county brought this
account in house and funds will be kept in separate trust account at Hometrust Bank.

SHERIFF’S DEPARTMENT: BUDGET AMENDMENT (BNA #005)

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and

unanimously adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
010.438.4.310.00 16738-P438 Sheriff’s Office/Federal Govt Grants $2,825.00
010.438.5.210.00 16738-P438 Sherift’s Office/Departmental Supply $2,825.00

Explanation of Revisions: Budget allocation of $2,825.00 in funds received from the 2018 Edward Byrne Memorial
Justice Assistance Grant (JAG) for the purchase of ammunition.

BOARD OF ELECTIONS: MEMORANDUM OF UNDERSTANDING

The Memorandum of Understanding (MOU) is an updated renewal that allows the County to perform
Human Resources functions for the Board of Elections. There was an MOU in place from 1997 to 2017 and staff
has been working on updating the MOU to include the County’s Pay and Study Classification as well as references

to the revised Personnel Ordinance.



ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine and

unanimously approved by the Board to, approve the Board of Elections Memorandum of Understanding.

MEMORANDUM OF UNDERSTANDING BETWEEN
THE CLEVELAND COUNTY BOARD OF ELECTIONS any appeals from employment decisions made by the Director will be heard and disposed of only by
AND CLEVELAND COUNTY the Board.

WHEREAS, Cleveland County (hereinafter "the County") is a body politic and corporate; and

Section 5. Cleveland County Ordinance Articles II, Position Classification Plan and
Article 111, Compensation Plan will be observed by the Cleveland County Board of Elections.
The Deputy Director and Elections specialist will be eligible to receive an additional increase of
2% of base salary following the initial completion of the Certified NC Elections Administrator

WHEREAS, the County has a personnel ordinance and a system of personnel management and
administration for County employees as authorized by North Carolina General Statutes Chapter
153A; and

state certification. These positions will also be eligible to receive an additional increase of 2%

. ) . of base salary following the completion of the National Certification provided through Election
WHEKEAS, the County's personnel ordinance and personnel system apply automatically only to Center. The Election Director will be eligible to receive a one-time increase of 4% to base salary
employees of Cleveland County government, its agencies and departments; and following the completion of both of the state and national certifications. These increases will

not be retroactive.
WHEREAS, the Cleveland County Board of Elections (hereinafter the "Board") is an independent
governmental unit established pursuant to Article 4 of North Carolina General Statutes Chapter Section 6. Implementation of the provisions of this Memorandum of Understanding shalt
163A; and be in accordance with Chapter 163A of the North Carolina General Statutes, and said
Chapter shall control any implementation and interpretation of this Memorandum.
WHEREAS, the Board recommends the appointment and removal of the Elections Director

{hereinafter "the Director”™) and directly appoints and removes staff employees who are supervised by Section 7. This Memorandum of Understanding will be effective when signed by both

the Elections Director: and parties involved. Itwill continue in force from year to year until modified or terminated by
written mutual agreement of the parties hereto, or upon ninety (90) days written notice by

WHEREAS, the Board has neither a personnel office nor a formal system of personnel cither party.

administration; and

WHEREAS, the County may provide personnel administration services to employees of COUNTY OF CLEVELAND, NORTH CAROLINA

governmental agencies who are nol County employees upon written agreement with the County, { LZ/MEJ"
except to the extent that such agreement conflicts with law; I _/QQAL/, VO ¥ A—
Susan Allen, Chairman

The Board and the County mutually agree as follows: Cleveland County Board of Commissioners

) . ) )  MOTRP IRy, oL i 1 it y WARQ £ <76 P » Olevels
Section 1. The County will, by and through its Human Resources department and other I'he signing of this Memorandum of Understanding was authorized by the Cleveland

| i 3 - ; o R . ) \ . ’ FC issioners setine he Iy N
resources, provide assistance to the Director of Elections in administering a uniform system of leave, g{?ﬂ-‘ Board of Commissioners at a meeting held on U_jﬂa&
compensation, and benefits under the procedures that apply to County employees. It is understood e \
that employee leave scheduling and all other matters concerning supervision or management of
employees within the Board are within the supervisory authority of the Director. 0 00, ’

ploy g pe 3 ¥ A0l Y . S_LQLQ:‘? L

Phyllis N¢pwlen, Clerk to the Board
Cleveland County

Date: OSI Dlo ! IC\

Section 2. Upon request of the Board, the Cleveland County Human Resources
Department will provide assistance in the position classification plan for the Board.

Section 3. The Board and the Director will observe the County’s policies and procedures
concerning employee personnel review, general employment rules and employee selection and
separations in a manner consistent with the Board's enabling legislation. This agreement does not
affect the Board's statutory authority to appoint and remove employees.

Section 4. The County's policies and procedures concerning disciplinary actions against BOARD OF ELECTIQNS
employees and employee grievances will govern this aspect of personnel administration; however, ‘L/' % - )/_)

CHATRMAN

2
1 sfefa
DATE
The signing of this Memoraondum of Understanging was authotized by a resolution of the
Board of Elections ai a meeting held on aus+ 12—
20

DIRECTOR OF

LEGAL: REPORT OF TAX SETTLEMENT

The Board of Commissioners has approved, and Wal-Mart Stores, Inc. (“Wal-Mart”) and the Property Tax
Commission have accepted, a settlement ending Wal-Mart’s appeal of the tax value of Parcel # 28316. Per the
order from the Property Tax Commission, the parcel’s value for taxation purposes was reduced from $44,240,624
to $39,999,615. The adjusted valuation applies from January 1, 2018 until the date of the next county-wide

revaluation, unless there are changes to the property that warrant a change in value under N.C.G.S. § 105-287.



STATE OF NORTH CAROLINA BEFORE THE PROPERTY TAX COMMISSION
COUNTY OF WAKE
ORDER

The following property is under appeal 1o the Property Tax Commission from a decision of the

Cleveland County Board of Equalization and Review for 2018.

The County taxing officials and the property owner reached an agreement satisfactory to both
concerning the value of the subject property, and notified the Commission of the terms of the agreement.

This Order closes our file relative to the appeal.

Name: Wal-Mart Stores East, LP / Walmart Stores, Inc. 18 PTC 0308
Description Present Value New Value
28316 §44,240,624 $39,999,615

IT IS THEREFORE ORDERED AND DECREED that the Cleveland County taxing officials
adjust the valuation of the subject property as herein provided and enter said adjusted valuation in the tax
records of Cleveland County as of January 1, 2018.
NORTH CAROLINA PROPERTY TAX COMMISSION

Adete LL TP

Robert C. Hunter, Chairman

I"’O W
LUTHT

ENTERED: G- 25/7

ATTEST ,
." ',“
g/ -
Stephen Pelfrey, Commission Secretary

Copies of this Order provided to:

Mr. Gilbert C. Laite, 111 Mr, Chris Green - Cleveland County  Mr. Tim Moore - Cleveland County
Williams Mullen Assessor Attorney
PO Box 1000

Raleigh, NC 27602

LEGAL: TACC LEASE AGREEMENT

The County owns property located at 952 Airport Road in Shelby that it has, in the past, leased to TACC.
Due to the fact TACC is a nonprofit corporation that provides transportation services to citizens of Cleveland
County, the County has leased the property to TACC for one dollar ($1.00) per year for ten years. The lease would
continue this arrangement. Per N.C.G.S. § 160A-272(al), the County may only lease property pursuant to a
resolution of the Board of Commissioners authorizing the execution of the lease agreement adopted at a regular
meeting upon 30 days’ public notice. The required notice was published in The Shelby Star on July 3, 2019. (copy
of lease found in Minute Book page )

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine and

unanimously approved by the Board to, approve the TACC lease agreement.



Y .
Resolution
Number 15-2019
Resolution Leasing Property (G.S. 160A-272)

WHEREAS, Cleveland County owns property located at 952 Airport Road in Shelby,

Parcel No. 48674; and

WHEREAS, the County and Tra

("TACC") have agreed upon 2

1 Administration of Cleveland County
r which TACC will lease the County’s lot

for a term of ten years, beginning August 6, 2019; and

WHEREAS, in consideration of leasing the County’s property, TACC has agreed to

pay an annual rent of one dollar (51 00) per year; and

WHEREAS, N.C.G.S. § 160A-272 authorizes the County to enter into leases of up to

ten (10) years upon resolution of the Board of Commissioners adopted at a regular

meeting after 30 days’ public notice; and

WHEREAS, the required notice has been published and the Board of

Commissioners is convened in a regular meetung,

NOW THEREFORE, BE IT HEREBY PROCLAIMED, the Board of Commissioners of
Cleveland County, E f 3

Y descri

Adopted this the 6" day of August, 2019.

By:

UAAIAM. \ A~

Susan Allen, Chairman

Board of Commissioners of Cleveland County

ATTEST

Nl Ml
Phyllis Newlen, Clerk

Cleveland County Board of Commissioners

FOOTHILLS PUBLIC SHOOTING COMPLEX: SHOOTING RANGE BY-LAWS & POLICIES AND

PROCEDURES

The By-Laws have been recommended to be changed by the Shooting Range Advisory Board. Included in
Board member packets were the Updated Policies and Procedures, changes marked in yellow for the Board’s
review. These policies were updated by Kevin West, a consultant with the Range, as well as review by the
Shooting Range Director Sandra Orvig, Senior Staff Attorney Elliot Engstrom, Commissioner Hutchins, Brian
Epley and recommended by the Shooting Range Advisory Board.

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine and
unanimously approved by the Board to, approve the Shooting Range Advisory Board’s By-Laws and Policies and
Procedures. (copy of the By-Laws and Policies and Procedures are filed in the Clerk’s office).

CLEVELAND COUNTY SCHOOLS: SURPLUS PROPERTY —1205 NORTHSIDE DRIVE

The old North Shelby School is located at 1205 Northside Drive. The property is currently owned by Cleveland
County Schools and is not being used in the school district. Per N.C.G.S 115C-518, if the County has no interest in
the property, the Board of Education would like to move forward with the potential sale of property as the property
has been declared surplus.

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine and
unanimously approved by the Board to, allow the Board of Education to move forward with the potential sale of

surplus property located at 1205 Northside Drive, Shelby.



PLANNING DEPARTMENT: CASE 19-09; REQUEST TO REZONE PROPERTY FROM

RESIDENTIAL (R) TO GENERAL BUSINESS CONDITIONAL DISTRICT (GB-CD) AT 735 WINN ROAD

(Schedule Public Hearing for September 3, 2019)

Jay and Deborah Carpenter are requesting to rezone property at 735 Winn Road from Residential (R) to
General Business Conditional District (GB-CD). The property is one acre located on Winn Road, south of
Mooresboro near the County line. The Carpenter’s have acquired the property and wish to construct a building to
operate a sign business at this location. They have submitted an application and site plan showing how the property
will be used. This area is comprised mostly of rural residential uses, with a home-based auto sales business along
the same road. The surrounding zoning districts include Residential, with the auto sales parcel zoned Rural
Agriculture Conditional District. The Land Use Plan designates this area as future Residential. The Planning Board
will review the case on August 22, 2019.

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Whetstine and
unanimously approved by the Board to, approve scheduling the public hearing as requested.

COMMISSIONERS: NORTH CAROLINA ASSOCIATION OF COUNTY COMMISSIONERS (NCACQ)

VOTING DELEGATE

An appointment is needed for the 2019 NCACC Annual Conference which will be held in August. It is
recommended Commissioner Johnny Hutchins serve as the voting delegate as he is already on the NCACC Board
of Directors and Commissioner Bridges serve as the secondary voting delegate.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board to, appoint Commissioner Hutchins to serve as the primary voting delegate and

Commissioner Bridges serve as secondary voting delegate during the 2019 Annual NCACC Conference.

Designation of Voting Delegate
to NCACC Annual Conference

i o Y _
L. J Ny J.r LELALLY L . hereby certify that [ am the duly designated votng

i f
f s . . _ . .
delegate for | LA KA { County at the 112" Annual Conference of the North

Carolina Association of County Commissioners to be held m Guilford County, N.C., on August 22-24,

2019.

. (UONNUSS e

Article VI, Section 2 of our Constitution provides:

“On all questions, incliding the election of officers, each county represented shall be entitled to one
vote, which shall be the majority expression of the delegates of that county. The vote of any county in
good standing may be cast by any one of its county commissioners who s present at the time the vote
B taken; provided, if no commissioner be present, such vote may be cast by another county official,
elected or appomted, who holds elective office or an appomted position mn the county whose vote i
bemg cast and who is formally designated by the board of county commissioners. These provisions
shall hkewse govern district meetmgs of the Association. A county in good standing is defined as one
which has paid the current year's dues.”

Please return this form to Alisa Cobb by: 12 Noon on Friday, Augusi 16, 2019:

NCACC
323 W, Jones Street, Suite 500
Raleigh, NC 27603
Fax: (919) 733-1065
Email: alisa.cobb@ ncacc.org

Phone: (919) 715-2685



REGULAR AGENDA

MOUNTAINSIDE DRIVE PRELIMINARY ASSESSMENT RESOLUTION

Chairman Allen recognized Chris Martin, Senior Planner, to present the Mountainside Drive Preliminary
Assessment Resolution. Planning staff has received an application from the residents of Mountainside Drive to
participate in the Road Paving Assessment Program. Each of the twenty-five properties on Mountainside Drive will
be assessed at an “equal rate per lot” to pave this street in accordance with North Carolina Department of
Transportation (NCDOT) standards. The submitted petition represents eighty percent of the lots and eighty-seven
percent of the road frontage, satisfying the minimum required by North Carolina General Statute (N.C.G.S.) 153A-
205. Cleveland County may finance the costs of improvements made under the supervision of NCDOT to streets in
the unincorporated areas of the county, which are not a part of the state-maintained system. These streets which
were approved and plat recorded with the Register of Deeds after September 30, 1975, shall be improved to meet
the standards of the Secondary Roads Council and therefore be accepted for state maintenance. No project may
commence under N.C.G.S. 153A-205 prior to approval by NCDOT.

Property owners abutting a private street may petition the county to assess property owners for 100% of the
costs of improvements. The petition must be signed by seventy-five percent of the property owners and these
petitioners must also represent seventy-five percent of the lineal feet of road frontage. In addition, $1.00 per linear
foot is charged to the project to cover administrative costs. If the petition is withdrawn by the property owners at
any time during the process, the Board of Commissioners may assess each property owner for all costs incurred by
the County, such as but not limited to: surveying fees, engineering fees, permits, legal fees, and advertising.
Assessments are collected in the same manner as property taxes, and payable within five years at an annual interest
rate of eight percent.

Participation in a public or private street assessment program by the Cleveland County Board of
Commissioners shall be conditional on the availability of adequate funds set aside in the Street Assessment Fund
not to exceed one project per fiscal year.

Area contractors on the NCDOT Contractor Directory, were sent a Request for Proposal (RFP) to solicit bids
on this project in July 2019. The RFP was also advertised on the County website. Bids are to be received by
August 9, 2019. A public hearing is scheduled for Tuesday, September 3. After hearing comments from the
property owners, the Board may then award the contract and adopt the Final Assessment Resolution which will set
the amount charged to each lot.

Chairman Allen opened the floor to the Board for questions and discussion. Commissioner Hutchins
inquired about the assessed interest rate. Mr. Martin explained the interest rate was set when the policy was
adopted. County Manager Brian Epley added the interest rate can be changed at the September 3™ Public Hearing
upon approval from the Board. The resolution to be voted on at this meeting does not lock in the interest rate or the

repayment time frame.



ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the Mountainside Drive Preliminary Resolution.

s )
Resolution
Number 17-2019

Paving of Mountainside Drive Preliminary Assessment Resolution

WHEREAS, the Cleveland County Board of Commissioners have the authority to make special
assessments for the purpose of paving streets as set forth and described in NCGS 153A-185; and

WHEREAS, property owners abutting Mountain Side Drive have presented a petition requesting
the County of Cleveland, North Carolina, to assess said property owners for the purpose of
paving; and

WHEREAS, the County of Cleveland shall assess each lot abutting said street, at an equal rate per
lot, plus an administrative fee of one dollar ($1.00) per linear foot, one hundred percent {100%)
of the total project costs shall be assessed against each lot, and assessments may be financed at
an annual interest rate of eight percent (8%) payable in annual installments and collected in the
same manner as property taxes; and

WHEREAS, the following Tax Parcels shall be assessed; 11561, 11563, 11570, 11587, 11583,
70407, 11580, 11579, 11578, 11577, 11576, 60605, 11575, 70803, 11573, 11572, 11571, 71871,
41650, 41048, 41651, 11569, 11585, 11568, 11526, also shown on the attached map.

NOW THEREFORE BE IT RESOLVED, that the Cleveland County Board of Commissioners hereby
intend to assess said project as described in this resolution and hereby orders that a Public
Hearing on this matter be held at 6:00pm on Tuesday, September 3rd, 2013, in the Cleveland
County Administrative Building, 311 East Marion Street, Shelby, North Carolina. Notice of this
Public Hearing will be conductad In accordance with the mandates of N.C.G.S 153-191.

Adopted this the 6" day of August, 2019.
By:

C I

\-"\ (A 0)
o A0 (ke
Susan Allen, Chairman
Cleveland County Board of Commissioners

ATTEST:

@J’l 4 ', UTaY, \‘\,&L:LUJ \ )
Phyllis Ngg\\'lcn. Clerk

Cleveland County Board of Commissioners

END OF YEAR FINANCIAL UPDATE

Chairman Allen called Lucas Jackson, Finance Director, to the podium to present the End of Year Financial
Update. The County is concluding a very successful 2018 — 2019 fiscal year. The auditors will be here in October
to finish the final notation of the fiscal year for their Finding of facts report. Mr. Jackson reviewed the following

PowerPoint to the Board.

Goals & Objectives

Cleyeland County

End of Year Financial Update

FY 18-19 * Review Multi-Year Strategic Momen
and Outcomes

* Comprehensive Update on County’s
Financial Operations

Cleveland County

NORTH CAROLINA

* Forecast End of Year Close Outs




5-Year Re-Engineering Budget

Impact

Cleveland County

Federal / State Funding Utilization $ 2,099,630

Process Re-Design 455,000""’
Cross Departmental Collaboration __ 340,000
Average Annual Impact $ W
5 Year Operational Savings $ 14,473,150

2018-2019 Revenue Summary

Cleveland County

Total County Revenue $ 113.8 MM

Key Indicators
Property TaX....oiiiiiicniissiantsmmn it

SAlES TaX. iiiiisuivvisiseisstosissermmiamssmimas
Investment INCOME........ccovieeurrivirsnniasnessarnssasse

OCCUPANCY TaX. i s e

Fund Balance

Cleveland County

30,000,000 44,286,066

$33,510,687 339,620,247
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000

000

$10,000,000

$5.000,000

Cleveland County

QUESTIONS??

2018-2019 Financial
Highlights

Cleveland County

Pharmacy Tier Redesign
Central Collections
Position Justification
Investment Income

* Revenues increased by $1.3MM since FY 16-17 (fins yearof in bowsz)

Board Priorities:
Pay and Classification Adjustment & COLA $ 2,500,000
Software Upgrade & Implementation $ 750,000
Doran Mill Cleanup $ 1,000,000

2018-2019 Expense Summary

Cleveland County

Total County Expense $113.2 MM

Key Indicators
SHUMAN SEIVICES...iuviivisaiisasiissmsirsoraisnsasavaedsss siaes

sPUblic Safety ...ttt

SEAUCAtION..cccisiivsiviianininsiassatismitim s s R

Peer Comparison-
Unassigned Fund Balance

Cleveland County

2009 2010 2m1 2m2 2013 2012 015 2010

- Cleveland County Unassigned  =o=Group Average

The Board thanked Mr. Jackson and the finance staff for their continued hard work and the dedication they

put in to ensure the County continues to be effective and successful.



PLANNING DEPARTMENT: CASE 19-07; CODE TEXT AMENDMENT

Chairman Allen recognized Chris Martin, Senior Planner, to present Case 19-07; Code Text Amendment.
Mr. Martin reminded the Board at their June 18, 2019 regular meeting, a public hearing was held to hear a request
to amend the County’s code to allow accessory structures on parcels without a residence. The petitioners, Jay and
Deborah Carpenter were present at the public hearing. During that meeting, there were questions regarding
interpretations of the Code and the petitioner’s options. The Board tabled their decision until the August 6, 2019
regular meeting to give staff and the Planning Board time to review possible avenues for the petitioner’s request.

Staff has further reviewed the applicable sections of the Code and have met with the petitioners to explain
the Code and their options. Mr. and Mrs. Carpenter have requested to add language to Sections 12-21 and 12-138
that will allow accessory structures on lots without a primary structure if they meet the following criteria:

Residential zoning districts only

Accessory building lot is no more than 660 feet (1/8 mile) from landowner’s house lot
Accessory building lot must be on the same road as the house lot

Both accessory building lot and the house lot must have the same owner

The Planning Board voted unanimously to recommend denying code amendment request 19-07 as written.
The Board expressed concern about allowing an amendment that lessened the established Residential zoning
restrictions across the entirety of Cleveland County. There was also concern about the potential creation of
nonconforming lots and of businesses being established in accessory buildings placed on vacant residential lots.
Planning staff sent this case to Isothermal Planning and Development Commission (IPDC) for a recommendation.
IPDC’s determination was the Planning Board was correct to recommend denying the proposed text amendment.
They believe the cons of approving the text amendment greatly outweigh the pros. The primary reason they
recommended denying this text amendment is, by allowing it may create non-conforming structures when one of
the associated lots is sold individually. Additionally, allowing accessory structures to occupy lots without primary
structures may pose a great risk to surrounding residential property values and may encourage unpermitted non-
residential uses in residential districts. Staff also reached out to counties in the region to inquire if they allow

accessory type buildings on vacant lots. Below are the responses received:

County and City Allowances for accessory buildings on vacant residential lots
(per NC listserv)

00N O AW N =

10

13
14
15
16
17
18
19
20
21
22
23
24
25

Person County
Charlotte

Eden

Forest City
Chapel Hill
Summerfield
Vass

Gaston County
Polk County
McDowell County
Rutherford County
Whispering Pines

Rockingham County
Gibsonville
Albemare
Camden County
Unionville
Hickory

Granville
Catfawba County
Black Mountain
Belmont

Eden

Lincolnton
Garmner

None

None

None

Yes less than 1000sgft and more than Sac
None

None

None

None

None

None

No County wide zoning

Allowed in RA, less than 1000 square feet, maximum
height of 20 feetf, must be enclosed
None

No

Yes on adjacent parcel

No

No

No

Yes without power

No

No

No

No

No

No



Winn Road - Carpenter Property

Potential Parcels
within range

660 foot radius
from dwelling

Chairman Allen opened the floor to the Board for discussion and questions. Commissioner Whetstine stated
the Planning Department has worked extremely hard to review all the possible options that may be available to the
petitioners. He added approving the request would affect over 30,000 other parcels in the county.

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Hutchins, and
unanimously adopted by the Board to, deny the petition to amend Section 12-138 and 12-21 of the Cleveland
County Unified Development Ordinance to allow accessory structures on lots without a residence.

SALES TAXREFERENDUM RESOLUTION

The North Carolina General Assembly has enacted Article 46 of Chapter 105 of the North Carolina
General Statutes, the “One-Quarter Cent County Sales and Use Tax Act”, authorizing counties to levy a one-
quarter (0.25%) percent sales and use tax. To enact this local sales and use tax, Cleveland County must conduct an
advisory referendum in accordance with the provisions of North Carolina General Statute 163-287. An advisory
referendum will be placed on the November 2019 election ballot. Chairman Allen asked the Clerk, Phyllis Nowlen,

to read the following resolution:



5 ] -
Resalution
Resolution 14-2019

Resolution Supporting One Quarter Cent (1/4 cent) Local Sales and Use Tax
Referendum

WHEREAS, “Identify strategies to make Cleveland County a desirable place to live,
wark, learn and play with a strategic focus on enhancing the quality of life for our
residents” is a top priority of Cleveland County Commissioners; and,

WHEREAS, Commissioners are committed to the vision of improving the quality of life
for all our citizens by strengthening our partnerships with schools and municipalifies
throughout the county. We are strongly committed to this shared vision and to the
teamwork that's required to make it a reality; and,

WHEREAS, the North Carolina General Assembly has enacted Article 46 of Chapter
105 of the North Carolina General Statutes, the *One-Quarter Cent County Sales and
Use Tax Act”, authorizing counties to levy a one-quarter percent (0.25%) sales and use
tax; and,

WHEREAS, to enact this local sales and use tax, Cleveland County must conduct an
advisory referendurn in accordance with the provisions of Morth Carolina General Statute
163-287; and,

WHEREAS, an advisory referendum will be placed on the November 2019 election
ballot;

NOW THEREFORE BE IT RESOLVED:

Section 1: The Cleveland County Board of Commissioners hereby states its intent to
use the revenues from Article 46 One Quarter Cent (1/4 cent) Local Sales and Use Tax,
if approved by the voters of Cleveland County, for school capital and community
development in Cleveland County

Section 2: The Cleveland County Board of Commissioners believe the amount of
additional sales tax generated to be approximately $2,000,000.

Saction 3 It is the intention of the Cleveland County Commissioners to invest
additional sales tax proceeds, up to $1,000,000, proportionately to Cleveland
Community College and public schools in Cleveland County for the purpose of funding
educational capital projects.

Chairman Allen opened the floor to the Board for questions and discussion. Commissioner Hutchins stated

passes.”’

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Bridges and unanimously

PUBLIC HEARING

INSTALLMENT FINANCING

Section 4: Itis the intention of the Cleveland County Commissioners to invest
additional sales tax proceeds up to $1,000,000 to be used for Community Development
projects through a competitive Municipal Grant Program of which all Cleveland County
municipalities are eligible to apply.

Section 5: A referendum is hereby called during the times the polls are open for the
November election, at which there shall be submitted to voters of Cleveland County the
question stated in Section 6 of this resolution.

Section 6: The Board of Commissioners is requesting Cleveland County Board of
Elections hold said referendum and take all necessary steps required under North
Carolina General Statutes 163-287.

Section 7: The form of the question to appear on the ballot and in the instruction to
voters shall appear as follows:

Local sales and use tax at the rate of one quarter percent
(0.25%) in addition to all other State and local sales and use taxes.

[ ] FOR [ ] AGAINST
Section 8: This resolution shall take effect upon its passage.

Adopted this the 6" day of August, 2019.

L s 2y AR

/Ronnie Whetstine, Vice-Chairman

Swsan S Qs

Susan Allen, Chairman
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Deb Hardin, Commissioner

this sales tax will benefit the residents of Cleveland County. Commissioner Bridges advised he is not in favor of
raising taxes but agrees with Commissioner Hutchins about the advantages the community will receive with the

quarter-cent sales tax stating, “iz will be the citizens who vote in November who decide if the Sales Tax Referendum

adopted by the Board to, approve the Sales Tax Referendum Resolution.

Chairman Allen called County Manager Brian Epley to the podium to present information regarding the

tool to be intentional in making capital improvement decisions.

Installment Financing for 315 East Graham Street, Shelby. The chosen financing method will be presented tonight
that will take the County one step farther in a strategy to purchase the building in which the Shelby Star is currently
operating in. In 2016, the county completed a comprehensive and master facility plan. Engineers came in and
reviewed every square foot of county property, giving their assessment in growth, population, compression areas,
etc. The study helped advise the county by developing a comprehensive long-term capital improvement plan that

addressed areas where there is capacity that can be better utilized. Staff has been operating off of that assessment



The courthouse is one of the areas the consultants recommended staff devote attention to due to the

compression of the departments in that building such as Information Technology, E-911 Communications,

Emergency Management and the Sheriff’s Office all operated at that building. Since that time, departments have

been moved to help alleviate the limited amount of space. Mr. Epley reviewed the following PowerPoint to the

Board.

~
A

Installment Financing
Shelby Star Building

August 6, 2019

LEASE AGREEMENT INFO CIFYCl‘?“d Cqunty

Landlord: 315 East Graham (Shelby), LLC
Tenant:  Halifax Gaston/Shelby LLC

* Commencement Date: May 1, 2013 - May 1, 2033

* Rent: Approximately $100,000 per vear

* Insurance & Maintenance: Tenant has to maintain insurance for fire, property damages,
and extended risk, specifically including flood damage. Tenant also has to maintain liability
insurance. lLandlord has no obligaton to make any improvements to the leased premises.

*  Terms & Lease Agreement would transfer with acquisition of property by County.

* Lease term- Shall remain the same. County may request the Lessee to vacate property

given a 120-day formal notice.

PUBLIC SAFETY CAMPUS DEVELOPMENT

Cleveland County

207 ACRES

96 PAVED PARKING SPACES

FRONT AND REAR ACCESS

DRIVE THRU CANOPY

DIRECTLY NEXT TO COURTHOUSE

30,000 (+)SF TOTAL
§7% OFFICE
13% WAREHOUSE
BRICK AND BLOCK CONSTRUCTION
CONCRETE SLAB FLOORS (UPPER &
LOWER

Finance Recommendations Cleveland County

YEAR | LEASE RENT | (DEBT PYMT) | NET COST

2020 $100,000 S -0- $ 100,000

2021 $100,000 $ (160,000)  $(58,000)

2022 $100,000 S (160,000) S (58,000)

2023 $100,000 $ (160,000) S (58,000)
Net Cost per square ft.........cccccceeeeriiennns $42

Cleveland County

Finance Recommendations

Recommended Lender - Zion Bank
*  Amount Financed $1,500,000

* 15 year Term

* No Bank Closing Cost Fees

* No penalty/premium for prepayment

* Closing Date
* First Debt Payment — 9

*  Final Maturity -9/1/3

¢ Annual Debt Service Requirements

Debt Service Payment - $158,000
Less —Current Lease Action - (100,000)
Approx. Annual County Cost - $38,000

* August 6™

Financing Schedule
- Cleveland. Counfy

* May - Staff Property Evaluation
¢ June - RFP submission

* Mid July

- Phase 1 Environmental Analysis

¢ July 30 - Review RFP responses and compare proposals

- Public Hearing/Consideration of winning bidder

* August 29™ - Agenda deadline for September 39 County Board

meeting.

* September 3" — County Board considers adopting Final Resolution
* September 10™ ~-LGC considers approving financing

* September 26™ — Close on financing

Cleveland County

Preliminary Finding Resolution
& Installment Financing Contract Package Resolution

7

* Preliminary Finding Resolution, August 6, 2019

Approved Action ltem Pre-Approved by LGC

Public Purpose Need - Held Public Hearing s
Affordability Analysis s
Preliminary Approval of Zien Public Finance v

* Installment Financing Contract Package Resolution - For Consideration
September3, 2019

Recommended Approval Items .
Approve Financing Documents
Approve Transactional Documents

Authorize County Staff to complete closing

Questions?




Chairman Allen opened the Public Hearing at 7:18 pm for anyone wanting to speak for or against the
Installment Financing. (Legal Notice was published in the Gaston Gazette on Friday, July 19, 2019 by Robinson
Bradshaw Law Firm).

Hearing no comments, Chairman Allen closed the Public Hearing at 7:19 pm.

Chairman Allen opened the floor to the board for questions and discussion. Board members echoed Mr.
Epley’s statements concerning the lack of space at the courthouse and stated this was a good opportunity for the
county.

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Hutchins, and passed
unanimously by the Board to, approve the Installment Financing Preliminary Finding Resolution.

DECLARATION OF OFFICIAL INTENT TO REIMBURSE EXPENDITURES

| This declaration of official intent is made pursuant to Treasury Regulations
Section 1.150-2, or any successor or substitute Regulations which may be promulgated
hereafter, to expressly declare the County’s intention to reimburse itself (or an entity on
behalf of which it incurs debt) for certain expenditures heretofore paid or to be paid by the
County (or an entity on behalf of which it incurs debt), such reimbursement to be made
with the proceeds of debt to be incurred by the County.

2. The County (or an entity on behalf of which it incurs debt) has advanced
and/or will advance its own funds to pay certain capital costs (the “Original Expenditures™)
relating to the building that previously housed the American Red Cross and currently
houses the County Emergency Medical Services (the “Project”).

3. The funds heretofore advanced or to be advanced by the County (or an entity
on behalf of which it incurs debt) to pay the Original Expenditures are or will be available
only on a temporary basis, and do not consist of funds that were otherwise earmarked or
intended to be used by the County (or an entity on behalf of which it incurs debt) to
permanently finance the Original Expenditures.

4, As of the date hereof, the County reasonably expects that it will reimburse
itself (or an entity on behalf of which it incurs debt) for such Original Expenditures with
the proceeds of debt to be incurred by the County, and the maximum principal amount of
debt to be issued with respect to the Project is expected to be $2,000,000.

e o«
Dated: 5 -\lo- 2o o / = C\Q‘—’.Dl"-i \JK‘\C\{\C’L\Q(
Wﬁcial offcer—— y 3

BOARD APPOINTMENTS

SHOOTING RANGE ADVISORY BOARD

ACTION: Commissioner Bridges made the motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board, to appoint Donald Costner, Tessie Ferguson, Robert Cabaniss Jr., Charles Lowe and
Major Rudy Parnell Jr. to serve as members of this board, for a period of three-years, scheduled to conclude June
30, 2022.

FIREFIGHTERS RELIEF FUND BOARD

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to appoint Sandy Stroup to serve on the Firefighters Relief Fund Board, to fill the

unexpired term of Debbie Clary.



CLOSED SESSION

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board, to go into closed session per N.C.G.S. 143-318.11(a)(3) and (a)(6) to consult with an
attorney in order to preserve the attorney-client privilege and to consider a personnel matter. (Copy of closed

session minutes are sealed and found in Closed Session Minute Book).

RECONVENE IN REGULAR SESSION

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hutchins, and

unanimously adopted by the Board to, reconvene in open session.

Chairman Allen announced the Board took action on a personnel matter while in close session.

ADJOURN

There being no further business to come before the Board at this time, Commissioner Hutchins made a
motion, seconded by Commissioner Whetstine, and unanimously adopted by the Board, to adjourn the meeting.
The next meeting of the Commission is scheduled for Tuesday, September 3, 2019 at 6:00 p.m. in the

Commissioners Chambers located at 311 E. Marion St., Shelby.

Susan Allen, Chairman
Cleveland County Board of Commissioners

Phyllis Nowlen, Clerk to the Board
Cleveland County Board of Commissioners



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Tax Collector's Monthly Report

Department: Tax Administration
Agenda Title: August 2019 Collection Report

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description
Monthend Real August2019.pdf August Real Estate Collections
Monthend Vehicle August2019.pdf August Vehicle Collections

Percentage 2019 2020.pdf August Percentage



CLEVELAND COUNTY

311 E MARICN ST ROOM 134

TOTAL TAXES COLLECTED AUGUST 2018

POBOX370

YEAR AMOUNT-REAL AMOUNT-VEH
DEF REV $0.00 $0.00
2019 $37,290,771.87 50.00 $37,209,77187
2018 $86,862.67 $0.00 $86,862.67
2017 $21,048.97 $0.00 $21,048.97
2018 $5,412.39 $0.00 $5412.39
2015 $2,756.60 $0.00 $2,756.60
2014 $898.31 $0.00 $898.31
2013 $741.95 $153.04 $894.95
2012 $595.33 $102.79 $698.12
2011 $304.03 $21.33 $325.36
2010 $382.77 $20.50 $403.27
2009 $133.53 $0.00 $133.53
TOTALS $37.418,908.42 329766  $37,419,206.08
DISCOUNT ($186,446.45)
INTEREST $14.455.80 $150.81 $0.00
TOLERANCE $258.87 $0.00
ADVERTISING $380.00 §104.27
GARNISHMEN?1 $1,219.21
NSF/ATTY $7.96
LEGAL FEES $907.44
TOTALS $37,249,691.25 $552.74
MISC FEE $121.91 $0.00
TAXES COLL  $37,249813.16 $552.74  $37,250,365.90
$37.249,813.16 $552.74
TOTAL TAXES UNCOLLECTED AUGUST 2018
AMOUNT-REAL AMOUNT-VEH COMBINED AMT
2018 $42,209,341.60 $0.00 $42,209,341.60
2018 $1,184,444 56 $0.00 $1.184,444.56
2047 $526,103.90 $0.00 $526,103.90
2016 $306,907.77 $0.00 $306,907.77
2015 $210,706.44 $0.00 $210,706.44
2014 $188,790.87 $0.00 $188,790.87
2013 $130,991.10 $63,788.41 $194,779.51
2012 $100,233.89 $72,626.11 $172,859.80
2011 $75,421.40 $55,495.95 $130,917.35
2010 $68,154.35 $52,987.83 $121,142.18
2008 $68,673.19 $49,916.65 $118,589.84
$45,069,768.87 $294,814.95  $45,364,583.82

SHELBY, NC




CLEVELAND COUNTY 311 E MARION STROOM 134 P OBOX 370 SHELBY, NC
REAL-PERSONAL
COUNTY GENERAL
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2018
2019 $20,650,852.87
2018 $47 105.07
2017 $11,343.10
2016 $2,979.44
2015 $1,458.97
2014 $509.24
2013 $459.98
2012 $348.62
2011 $183.29
2010 $222 81
2009 $98.89
ACCOUNT NOS.
SUB TOTAL $20,715,562.08
DISCOUNT ($106,098.48)
INTEREST $8,757.94
ADVERTISING $380.00
GARNISHMENT $1,219.21
NSF/ATTY $7.96
LEGAL FEES $907 .44
TOLERANCE $162.74
TOTAL $20,620,898.89
Misc Fee $121.91
$20,621,020.80
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $21,428,210.08 $43,954,071.04 48.74%  $22,535,860.95
2018 $46,054,716.39 $46,678,054.35 93.66% $623,337.66
2017 $43,904,604.86 $44,183,935.69 99.37% $279,330.83
2016 $43,503,882.99 $43,749,783.85 99.64% $155,900.86
2015 342 914,785.66 $43,029,834.37 99.73% $115,048.71
2014 $42 076,840.04 $42,171,866.22 99.77% $95,026.18
2013 $41,137,259.65 341,203,911.73 99.84% $66,652.08
2012 $38,767,829.58 $38,820,667.00 99.86% $52,837.41
2011 $36,263,156.18  $36,300,701.22 99.90% $37,545.04
2010 $34612,660.87 $34,649,485.04 89.89% $36,815.17
2009 $34,257,271.59 $34,292,461.78 99.90% $35,190.19

(CLEVELAND COUNTY GENERAL LEVY INCLUDED IN COUNTY GENERAL, COUNTY FIRE,
TWO SCHOOQL DISTRICTS AND THREE FIRE DISTRICTS.)

h

Respectfully,
@;«m Rcha D
Netele’ E. Richard

Tax Collector




CLEVELAND COUNTY 311 E MARION ST ROOM 134 P O BOX 370
REAL-PERSONAIL
COUNTY FIRE
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2018
2019 $1,390,845.98
2018 $3,537.07
2017 $864.02
2016 $175.13
2015 $85.50
2014 $34 .52
2013 $33.86
2012 %822
2011
2010 $7.61
2009 $5.21
ACCOUNT NOS,

SUB TOTAL $1,395,597.12

DISCOUNT ($7.241.89)

INTEREST $618.67

TOLERANCE $14.46

TOTAL $1,388,988.36

TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED

2019 $1,427,067 .59 $2,738,717.97 52.11% $1,311,650.38
2018 $2.851,428.15 $2,895 156.32 98.48% $43,728.17
2017 $2,309,183.20 $2.830,147 .53 99.268% $20,964.33
2016 $1,465,060.40 $1.471,201.86 98.58% $6,141.48
2015 $1,454,021.45 $1,458,225.85 98.71% $4,204 40
2014 $1,447,376.40 $1,450,442.64 99.79% $3.066.24
2013 $1,485,002.56 $1,487,359.99 99.84% $2,357.43
2012 $864,925.27 $865,993.49 99.88% $1.068.22
2011 $774,900.62 $775,820.57 99.88% $919.95
2010 $766,328.82 $767,219.15 99.88% $890.33
2009 $761,815.14 $762 499.83 99.91% 368469

{COUNTY FIRE DISTRICT LEVY INCLUDED IN COUNTY GENERAL)

.Eei:::tfully‘ q)\«wqu

' E. Richard

Tax Collector

SHELBY, NC



CLEVELAND COUNTY 311 EMARION STROCM 134 P OBOX 370
REAL-PERSONAL
CLEVELAND COUNTY SOLID WASTE
YEAR FEES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $875,473.21
2018 $5,781.62
2017 $1,988.18
2018 $548.02
2015 $217.48
2014 $175.83
2013 $62.00
2012 $80.00
2011 $50.00
2010
2009
ACCOUNT NOS.
SUB TOTAL $884,376.34
DISCOUNT
INTEREST
TOLERANCE
TOTAL $884,376.34
FEES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $908,181.92 $2,024,424.09 44 86% $1,116,242.17
2018 $1,826,639.02 $1,911,560.43 95.56% $84,921.41
2017 $1,871,303.51 $1,925,185.34 97.20% $53,881.83
20186 $1,683,35426  $1,728,796.93 97.37% $45,442 67
2015 $1,722,472.05 $1,744,679.30 98.73% $22.,207.25
2014 $1,733,408.69 $1,751,987.27 98.38% $28,558.58
2013 $1,749,454 .90 $1,767,807.87 98.96% $18,452.97
2012 $1.407.,409.84 $1,418,122.50 99.24% $10,712.66
2011 $1,413,838.659 $1,427 57012 99.04% $13,731.43
2010 $1,400,542.56  $1,416632.62 99.50% $7.090.06
2009 $1,423,721.49 $1.430,937.50 §9.50% $7,216.01

pectfully,ww—Q
<
Neceole' E. Richard

Tax Collector

SHELBY, NC



Regpectfully,
el Tho 0
ﬂ’e’ E. Richard

<

Tax Collector

L4

CLEVELAND COUNTY 311 E MARION STROOM 134 P OBOX370 SHELBY, NC
REAL-PERSONAL
VENDOR 3170 CLEVELAND COUNTY SCHOOLS
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $5,434 44560
2018 $12,396.16
2017 $2,985.03
2016 $784.14
2015 $383.85
2014 $134.05
2013 $121.03
2012 $91.73
2011 $48.23
2010 $58.59
2009 $26.03
ACCOUNT NOS.
SUB TOTAL $5.451,474.54
DISCOUNT {$27,885.13)
INTEREST $2,304.81
TOLERANCE $42.12
TOTAL $5,425,936.34 020.600.5.524.00
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $5,639,013.41 $11,569,520.24 48.74%  $5,930,506.83
2018 $12,119687.31 $12,283,726.08 98.66% $164,038.77
2017 $11,553,871.05 3$11,627,379.55 99.37% $73,508.50
2016 $11,472,102.88 $11,5613,130.03 99.64% $41,027 15
2015 $11,293,392.96 $11,323,669.72 09.73% $30,276.76
2014 $11,072,882.16 $11,097,8802.83 99.77% $25,007.67
2013 $10,825624.90 $10,843,165.36 99.84% $17,540.46
2012 $10,202,071.27 $10,215975.17 90.86% $13,904.90
2011 $9,542,748.99 $9,552,629.63 99.60% $9,880.64
2010 $9,108,381.14 $9,118,069.12 99.89% $9,687.98
2009 $9.014,627.97 $5.023,888.60 99.90% $9,260.83




CLEVELAND COUNTY 311 E MARION STROCM 134 P O BOX 370 SHELBY, NC
REAL-PERSONAL
VENDOR 5110 FALLSTON FIRE
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2018
2019 394
2018
2017
2016
2015 $10.03
2014
2013
2012 $10.66
2011 $16.08
2010
2009
ACCOUNT NOS
SUB TOTAL $40.71
DISCOUNT (30.03)
INTEREST $23.92
TOLERANCE
TOTAL $64.60 074.000.2.240.00
TAXES COLLECTED THRU
YEAR 08/31/118 LEVY % COLLECTED UNCOLLECTED
2018 $48.04 $48.04 100.00% $0.00
2018 $614.00 $314.00 1G0.00% $0.00
2017 $1,405.34 $1,416.38 89 22% $11.04
2016 $130,44573 $131,452.04 99.23% $1.006.31
2015 $138,601.25 $139,643.52 99.25% $1.042.27
2014 $133,087.23 $133,802.52 99.47% $715.29
2013 $131,067.45 $131.236.57 99.87% $169.12
2012 $130,199.61 $130,317.89 99 91% $118.28
2011 $129,869.52 $129,955.48 99.93% $85.96
2010 $120,554 .43 $120,605.50 099.96% $51.07
2009 $119,845.61 $119,884.08 99.97% $38.47

(FALLSTON FIRE DISTRICT LEVY INCLUDED iN COUNTY GENERAL)

Respectfuily,
o Voepl, o0

Necele' E. Richard

Tax Collector




CLEVELAND COUNTY 311 F MARION ST ROOM 134 P O BOX 370
REAL-PERSCONAL
VENDOR 7990 LATTIMORE FIRE
#7 VFD
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $108,313.08
2018 $416.52
2017 $248 15
2018 $11564
2015 $1.79
2014 $0.01
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $108,991.10
DISCOUNT ($567.38)
INTEREST $63.75
TOLERANCE $1.38
TOTAL $108,488.85 075.000.2.240.00
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCCLLECTED
2019 $112,163.55 $246,396.51 45.52%  $134,232.96
2018 $251,451.99 $255,086.74 98.58% $3,634.75
2017 $244.013.48 $245.874 41 99.24% $1,880.93
20186 $273,484.03 $273,935.85 99.84% $451.92
2015 $264,705 82 $265.052.11 99.87% $346.49
2014 $268,347.51 $268,584.86 89.91% $237.35
2013 $206,008.37 $206,120.85 99.95% $111.52
2012 $107,509.80 $107,990.48 89.93% $80.68
2011 $84,852.71 $84,995 28 99.65% $42.57
2010 $84,258.54 $84 301.04 89.95% 342 50
2009 $83,411.08 $83,439.40 99.97% $28.32

{LATTIMORE FIRE DISTRICT LEVY INCLUDED IN COUNTY GENERAL)

Respectfully,

i

Tax Collectar

S )
e‘c%g’%&Ri;PE%ﬂQLQ

SHELBY, NC




CLEVELAND COUNTY 311 E MARION ST ROOM 134 P OBOX 37¢ SHELBY, NC
REAL-PERSONAL
VENDOR 11870 RIPPY FIRE
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $116,133.89
2018 $634.04
2017 $130.02
2016 $5.21
2015 $7.71
2014 $7.86
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $116,918.73
DISCOUNT ($622.17)
INTEREST $65.43
TOLERANCE $3.48
TOTAL $116,365 47 076.000.2.240.00
TAXES COLLECTED THRU
YEAR Q8/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $120,486.93 $284 703.57 42 32% $164.216.64
2018 $296,231.68 $303,670.15 97 55% $7,438.47
2017 $294 512 .92 $299,707.37 98.27% $5,194 .45
2016 $170,075.64 $170,922.83 99.50% $847.19
2015 $179,217.39 $179,880.70 99 63% $663.31
2014 $174,855.46 $175,275.21 99.76% $419.75
2013 $173,573.73 $173,043.86 99.79% $370.13
2012 $168,020.76 $168,280.58 99.85% $259.82
2011 $169,834.98 $170,042.83 99.88% $207 .87
2010 $171,763.68 $171,981.44 99.87% $217.76
2009 $172,717 .56 $172.841.32 99.93% $12376

(RIPPY FIRE DISTRICT LEVY INCLUDED IN COUNTY GENERAL)

ectfully,

p
o Tocelt D48 0

Tax Collector




CLEVELAND COUNTY 311 E MARION ST ROOM 134 P OBOX 370 SHELBY, NC
REAL-PERSONAL
VENDOR 12560 CITY OF SHELBY
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $3,536,097.62
2018 $8,093.14
2017 $1,860.06
2016 $583.06
2015 $193.58
2014 $19.40
2013
2012 $3.55
2011
2010 $59.55
2008
ACCOUNT NOS,
SUB TOTAL $3,546,909.98
DISCOUNT {$17,874.14)
INTEREST $1,466.49
TOLERANCE $18.79
SUBTOTAL $3,530,521.10 077.000.2.240.00
2% COLL FEE {$70,610.42) (310.413.4.540.00
TOTAL $3,458,910.88 10.000.1.203.00
WIRE TRANSFER
TAXES COLLECTED THRU
- YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $3,900,24067 $11,391,458.39 34.24% $7.491,217.72
2018 $9,626,818.82 $9,807,376.51 98.16%  $180,557.69
2017 $9,265,049.04 39,322,334.99 98.39% $57,285.95
20186 $7.978,155.80 $8,015,203.85 99.54% $37,048.25
2015 $7,408,115.35 $7,432,154.10 99.68% $24,038.75
2014 $7,206,576.49 $7,227.092.12 99.72% 3$20,515.63
2013 $7.037.264 .40 $7,055,478.82 99.74% 518,214 .42
2012 $6,907 829.86 36,924 160.38 99.77% $16,230.52
2011 $6,831,644.98 36,840,524 68 99.87% $8.879.70
2010 $65,808,548.70 36,817 752.05 89.87% $9,203.35
2009 $6,783,857.32 $8,794 655 .45 99.84% $10,798.13

spectfull
Neeole' E. Richard

Tax Collector




Tax Collector

CLEVELAND COUNTY 311 EMARION STROOM 134 P OBOX 370 SHELBY, NC
REAL-PERSONAL
VENDOR 12560 CITY OF SHELBY
DISTRICT 25
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $126,369.22
2018 $2,004.72
2017
2016
2015
2014
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $128,373.94
DISCOUNT ($634.23)
INTEREST $146.57
TOLERANCE $1.51
SUBTOTAL $127.887.79 077.000.2.240.00
2% COLL FEE ($2,557.76) 010.413.4.540.00
TOTAL $125,330.03 10.000.1.203.00
WIRE TRANSFER
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2018 $128,830.44 $352,285.80 36.57% $223,455.18
2018 $336,802.04 $340,412.36 98.94% $3610.32
2017 $320,800.75 $321,938.62 99.65% $1,137.87
2016 $319,448.85 $320,709.54 99.61% $1,260.89
2015 $315,997.21 $318,703.16 99.78% $705.95
2014 $314,490.53 $314,898.50 99.87% $407.97
2013 $315,453.29 $315,698.22 99.92% $244 93
2012 $303,190.46 $303,321.12 99.96% $130.66
2011 $334,113.14 $334,391 .44 99.92% $278.30
2010 $312,066.57 $312,577.54 99.84% $510.97
2009 $314,488.00 $315,748.84 99 60% $1.260.84
spectfully,




CLEVELAND COUNTY 311EMARIONSTROOM 134 P O BOX 370
REAL-PERSONAL
VENDOR 1411 TOWN OF BOILING SPRINGS
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $602,959.68
2018 $694.21
2017
2016 $50.06
2015
2014
2013
2012 $8.97
2011
2010
2008
ACCOUNT NOS.
SUB TOTAL $603,712.92
DISCOUNT {$3,046.98)
INTEREST $72.78
TOLERANCE $0.81
SUBTOTAL $600,739.53 078.000.2.240.00
2% COLL FEE {$12,014.79) 010.413.4.540.00
TOTAL $588,724.74
TAXES COLLECTED THRU
YEAR (8/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $615,440.52 $964,368.75 63.82% $348,828.23
2018 $944 767 .36 $951,171.44 99.33% 36,404 .08
2017 $915,158.98 $919,482 67 99 53% $4,323.69
2016 $821,718.01 $822,416.68 99.92% $698.67
2015 $807,776.89 $808,449 .91 99.92% $673.02
2014 $790,281.59 $790,8935.69 89.92% $654.10
2013 $708,806.10 $709,598.17 99.85% $792.07
2012 $699 998.60 $700,603.25 99.91% $604.65
2011 $697,140.01 $697,192.23 99.99% $52.22
2010 $696,642 91 $895,685.62 99.99% $46.71
2009 $685,220.90 $685,321.59 100.00% $30.69

Tax Collector

m Y]

Necole' E. Richard

SHELBY, NC



CLEVELAND COUNTY 311 EMARION STROOM 134 P OBOX 370 SHELBY, NC
REAL-PERSONAL
VENDOR 6230 TOWN OF GROVER
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $51,454 23
2018 $641.73
2017 $145.26
2016
2015
2014
2013
2012
20114
2010
2009
ACCOUNT NOS.
SUB TOTAL $52,241.22
DISCOUNT (3262.41)
INTEREST $91.73
TOLERANCE $0.95
SUBTOTAL $52,071.49 079.000.2.240.00
2% COLL FEE {$1,041.43) 010.413.4 540.00
TOTAL $51,030.06
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $52,106.24 $117,094.90 44.50% $64,988.86
2018 $117,444.30 $120,177.50 97.73% $2,733.20
2017 $116,961.39 $117.93542 99.17% $974 .03
2016 $117,816 25 $118,153.55 99.71% $337.30
2015 $120,861.45 $121,125.85 99.78% $264.39
2014 $120,665.70 $120,871.20 99.75% $305.50
2013 $117.851.74 $118,142.49 99.75% $290.75
2012 $120,084.00 $120,121.56 99.97% $37.56
2011 $119,515.80 $119,546 .48 99.97% $30.68
2010 $118,669.21 $118,717 .44 99.96% $48.23
2009 $117,042.01 $117,055.69 99.99% $1368

Resgpectfully, 3\)’
; Cud )
ecole’ E. Richard

Tax Collector




CLEVELAND COUNTY 311 E MARION ST ROOM 134 P O BOX 370 SHELBY, NC
REAL-PERSONAL
VENDOR 7770 CITY OF KINGS MOUNTAIN
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $3,925,852.15
2018 $3,179.49
2017 $583.33
2016 $27.74
2015 %460
2014
2013 $51.12
2012 $33.43
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $3,929,731.86
DISCOUNT {$19,710.78)
INTEREST $308.06
TOLERANCE $6.83
SUBTOTAL $3,910,335.97 080.000.2.240.00
2% COLL FEE ($78,208.72) 010.413.4.540.00
TOTAL $3,832129.25 10.000.1.203.00
WIRE TRANSFER
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $3,959,171.35 $6,278,721.68 63.06% $2,319,550.33
2018 $6,556,167 .04 $6,593,928.50 99 43% $37.761.46
2017 $5,231,610.17 $5,247,898.32 99.69% $16.288.15
20186 $4.656,599.07 $4,867 420.25 99.77% $10,821.18
2015 $3,865,861.49 $3,872,454 49 99.83% $6,593.00
2014 $3,666,359.64 $3,676,875.56 99.71% $10,515.92
2013 $3,144 572 63 $3,148,433.74 99.88% $3,861.11
2012 $2.392,451.29 $2,395168.71 99.89% $2.717.42
2011 $2,322,186.33 $2,324.873.03 99.88% $2,688.70
2010 $2,255,147.22 $2,257,331.26 95 .90% $2,184.04
2009 $2,177.553.73 $2,180,765.91 99.85% $3,212.18
2009-20 CITY MUN $2,349.72
2019 CITY MUN $11,799.48 $35,896.38 $23.731.15

Shown separtely for information only. These amounts are incorporated in the totals above.

pectfully,
T
Nec E. Richard

Tax Collector




CLEVELAND COUNTY

VENDOR 8010

REAL-PERSONAL

311 E MARION ST ROCM 134

TOWN OF LATTIMORE

POBOX370 SHELBY, NC

YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $17 054 54
2018 $202.16
2017 $138.64
2016
2015
2014
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $17,395.34
DISCOUNT ($87.27)
INTEREST $37.13
TOLERANCE $0.24
SUBTOTAL $17.345.44 081.000.2.240.00
2% COLL FEE (3346.91) 010.413.4.540.00
TOTAL $16,998.53
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $17.446.90 $29,603.29 58.64% $12,156.39
2018 $32,134.05 $32,516.04 98.83% $381.99
2017 $30,6839.91 $31.010.85 98.80% $370.94
2016 $31,336.28 $31,583.55 99.22% $247.27
2015 $33,044.94 $33,208.85 99.51% $163.91
2014 $33.877.20 $33,884 .61 99.98% $7.41
2013 $27.774.44 $27.780.51 99.98% $6.07
2012 $31,684.01 $31,704.40 99.97% $10.39
2011 $30,718.52 $30,726.14 99.98% $7.62
2010 $30,091.97 $30,088.80 99.98% $6.83
2009 $30,031.56 $30,092.03 99.80% $60.47

<

pectfully, w
@a W
Ne ' E. Richard

Tax Collector




CLEVELAND COUNTY 311 EMARION STROOM 134 P O BOX 370
REAL-PERSONAL
VENDOR 14350 CLEVELAND CO. SANITARY DISTRICT
CLEVELAND COUNTY WATER
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 20198
2019 $359,252.17
2018 $954.22
2017 $277.40
2016 $72.43
2015 $41.71
2014 $16.95
2013 $13.55
2012 $9.74
2011 $6.43
2010 $5.08
2009 $3.40
ACCOUNT NOS.
SUB TOTAL $360,653.08
DISCOUNT ($1,867.91)
INTEREST 3206.41
TOLERANCE $3.84
SUBTOTAL $358,995.42 082.000.2.240.00
2% COLL FEE ($7,179.91) 010.413.4.540.00
TOTAL $351,815.51
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $380,065.39 $791,879.55 48.00% $411,814.16
2018 $741,656.52 $756,062.45 98.09% $14,405.93
2017 $731,032.24 $737,040.41 99.18% $6,008.17
2016 $729,506.53 $732,656.74 99.57% $3,150.21
2015 $728,500.65 $730,786.99 99.69% $2,286.34
2014 $714,374 .03 $715,974.26 99.78% $1,600.23
2013 $714,361.19 $715,440.73 99.85% $1,079.54
2012 5692 657 .21 $6593,442 96 99.89% $785.75
2011 3642 663.98 $643,326.28 0.00% $862.30
2010 $632,868.07 $633,525.22 0.00% $657.15
2009 $831,759.42 $632,253.44 100.00% $494 .02

pectfully,

3
jw Py
Nedele' E. Richard
Tax Collector

SHELBY, NC



CLEVELAND COUNTY

REAL-PERSONAL

311 E MARION ST ROOM 134

POBOX 370 SHELBY,NC

VENDOR 7865 TOWN OF KINGSTOWN
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $19,978.18
2018 $836.73
2017 $399.88
2016 $175.21
2015 $350.87
2014 $0.04
2013
2012
2011
2010 $29.33
2009
ACCOUNT NOS.
SUB TOTAL $21,770.24
DISCCUNT {$102.79)
INTEREST $251.32
TOLERANCE $0.14
SUBTOTAL $21,918.91 082.000.2.240.00
2% COLL FEE {$438.38) 010.413.4.540.00
TOTAL $21,480.53 10.000.1.203.00
WIRE TRANSFER
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $21,121.45 $66,666.24 31.68% $45 544 79
2018 $564 455 18 $71,430.30 90.24% $6,975.12
2017 $48,630.72 $51,928.14 93.65% $3,297.42
2016 $50,057.24 $52,117.89 96.05% $2,080.65
2015 $66,040.71 $67 620.03 97 .66% $1,5679.32
2014 $67,133.36 $68,254.96 98.36% $1,121.60
2013 $68,575.63 $68,953.97 99.45% $378.34
2012 $68,639.16 $68,981.82 99.50% $342.66
2011 $68.494 .12 $68,584.67 99.87% $90.55
2010 $68,735.07 $69,111.07 99.46% $376.00
2009 $67,631.86 367,679.93 $9.93% $48.07

ectfullx,

Tax Collector




CLEVELAND COUNTY

VENDOR 5120

YEAR

DEF REV
2018
2018
2017
2018
2015
2014
2013
2012
2011
2010
2009

SUB TOTAL
DISCOUNT
INTEREST
TOLERANCE
SUBTOTAL
2% COLL FEE
TOTAL

31TEMARIONSTROOM 134 PO

REAL-PERSONAL

TOWN OF FALLSTON

TAXES COLLECTED

$8,330.65

$8,330.65
($43.85)

$0.12

$8,286.92
{$165.74)

$8,121.18

TAXES COLLECTED THRU

MONTH OF

BOX 370 SHELBY, NC

AUGUST
2019

ACCOUNT NOS.

084.000.2.240.00
010.413.4.540.00

YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $8,431.47 $17,999.67 46.84% $9,568.50
2018 $18,779.00 $18,932.85 99.18% $153.85
2017 $18,465.68 $18,508.14 899.77% $43.46
2018 $18,527.39 $18,533.75 99.97% 56.36
2015 $20,213.05 $20,316.31 99.49% $103.26
2014 $18,703.94 $18,794.58 89.52% $980.64
2013 $18,679.04 $18,720.08 89.78% $41.04
2012 $18,703.83 $18,742.53 99.79% $38.70
2011 $18,260.93 $18,267.75 99.96% $6.82
2010 $18.,098.16 $18,109.23 99.94% $11.07
2009 $17,902.61 $17,913.18 99.94% $10.57

spectfu[fy,
Tl 0
Necofle' k. Richard

Tax Collector




CLEVELAND COUNTY

VENDOR 4540

REAL-PERSONAL

TOWN OF EARL

311 E MARION ST ROOM 134 P OBOX 370  SHELBY, NC

YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $7,891.28
2018 $19.04
2017 $16.84
20186
2015
2014
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $7,927.16
DISCOUNT {$40.66)
INTEREST $0.66
TOLERANCE $0.24
SUBTOTAL $7.887.40 085.000.2,240.00
2% COLL FEE ($157.75) 010.413.4.540.00
TOTAL $7,729.65
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $8,370.05 $15,408.44 54.32% $7,038.35
2018 $16,101.31 $16,537.94 97.36% $436.63
2017 $15,071.63 $15,218.00 99.05% $144.37
2016 $14,744.15 $14,780.51 99.75% $36.36
2015 $14 679.88 $14,728.00 99.67% $48.12
2014 $14,505.96 $14,853.71 399.68% $47.75
2013 $14,711.82 $14,759.57 99.68% $47.75
2012 $14,339.09 $14,402.34 99.56% $63.25
2011 $13,884.13 $13,826.77 99 69% $42.64
2010 $13,979.73 $14,022.37 99.70% $42 64
2009 $14,540.82 $14,583.46 99.71% $42.64
pectfully,

Nec E. Richard
Tax Collector

R0




CLEVELAND COUNTY

VENDOR 11240

REAL-PERSONAL

311 E MARION ST ROOM 134 P OBOX 370 SHELBY,NC

TOWN OF POLKVILLE

YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $4,620.89
2018 $4.25
2017
2016
2015
2014
2013
2012
2011
2010
2008
ACCOUNT NOS.
SUB TOTAL $4.625.14
DISCOUNT ($24.78)
INTEREST
TOLERANCE $0.05
SUBTOTAL $4,600.41 {186.000.2.240.00
2% COLL FEE ($92.01) 010.413.4.540.00
TOTAL $4,508.40
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $4,685.96 $12,074.06 38.81% $7,388.10
2018 $12,265.34 $12,302.07 99.70% $36.73
2017 $12,008.70 $12,062.25 99.64% $43.55
20186 $11,802.24 $11,813.19 99.91% $10.95
2015 $12,055.19 $12,061.74 99.95% $6.55
2014 $11,590.39 $11,604.64 99.88% $14.25
2013 $11,756.43 $11,761.61 99.96% $5.18
2012 $11,547 .53 $11,547.86 100.00% $0.33
2011 $11,580.91 $11,580.94 100.00% $0.03
2010 $12,105.78 $12,105.78 100.00% $0.00
2009 $11,504.79 11.515.01 99.81% $10.22

Reaspectfully, w
ecole’ E. Richard

Tax Coflector




CLEVELAND COUNTY

REAL-PERSONAL.

311 E MARION ST ROOM 134 P OBOX 370 SHELBY,NC

MONTH OF AUGUST
2019

ACCOUNT NOS.

087.000.2.240.00
010.413.4.540.00

VENDOR 8060 TOWN OF LAWNDALE
YEAR TAXES COLLECTED
DEF REV
2019 $23,818.58
2018 $283.06
2017 $53.36
2016 $0.41
2015 $0.41
2014 $0.41
2013 $0.41
2012 50.41
2011
2010
2008
SUB TOTAL $24,157.05
DISCOUNT {$128.60)
INTEREST $31.73
TOLERANCE $0.61
SUBTOTAL $24,080.79
2% COLL FEE {$481.22)
TOTAL $23,579.57

TAXES COLLECTED THRU

YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $25,044.03 $60,174.78 41.62% $35,130.75
2018 $42,179.84 $43,582.04 95.76% $1,412.20
2017 $42,563.04 $43,433 .51 98.00% 3870.47
2016 $42,163.93 $42,482.11 §9.25% $318.18
2015 $45,661.66 $46,009.12 99.24% $347 .46
2014 $44,390.55 $44,697 65 99.31% $307.10
2013 $44,638.63 $44,918.54 99.38% $279.71
2012 $44,351.94 $44,558.75 99.54% $206.81
2011 $44,128.33 $44,306.00 99.60% $177.67
2010 $44,150.03 $44,337.99 99.58% $187.96
2009 $46,636.79 $46,727.80 99.81% $91.01

Resgectfully
NecofeE. Richard

Tax Collector




CLEVELAND COUNTY 311 E MARION STROOM 134 P O BOX 370 SHELBY, NC

REAL-PERSONAL

VENDOR 2330 TOWN OF CASAR
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $2,182.86
2018 $40.98
2017 $12.37
2016
2015
2014
2013
2012
2011
2010
2009
ACCGUNT NOS.
SUB TOTAL $2.236.19
DISCOUNT {$11.87)
INTEREST $2.32
TOLERANCE $0.09
SUBTOTAL $2,226.73 088.000.2.240.00
2% COLL FEE {$44.53} £10.413.4.540.00
TOTAL $2,182.2C
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $2,310.12 $5,485.11 42.12% $3,174.99
2018 $5,572.92 $5,683.96 98.05% $111.04
2017 $5,741.81 $5,758.29 99.71% $16.48
2016 $5,673.81 $5,683.32 990.83% $9.71
2015 $5,552.90 $5,555.64 99.95% $2.74
2014 $5,581.71 $5,583.97 99.96% $2.28
2013 $5,577.02 $5,579.23 99.96% $2.21
2012 $5,600.50 $5,600.5C 100.00% $0.00
2011 $5,607.04 $5,618.73 99.83% $9.69
2010 $5,720.53 $5,731.81 99.80% $11.28
2009 $5,712.49 $5,712.49 100.00% $0.00

Raspectfuily, .
‘W S
Necdte' E. Richard

Tax Collector




R ctfully,
—Tacpt a0
Necola:

. Richard

Tax Collector

CLEVELAND COUNTY 311 E MARION ST ROOM 134 P OBOX 370 SHELBY, NC
REAL-PERSONAL
VENDOR 14630 TOWN OF WACO
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $9,064.03
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $9,064.03
DISCOUNT {$46.38)
INTEREST
TOLERANCI {$0.04)
SUBTOTAL $9,017.63 089.000.2.240.00
2% COLL FE {$180.35) 010.413.4.540.00
TOTAL $8,837.28
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOQLLECTED
2019 $9,669.15 $22,510.39 42 95% $12,841.24
2018 $24,272.53 $24.761.93 98.02% $489.40
2017 $24,769.76 $24,832.08 99.75% $62.30
2016 $24,286.98 $24,371.21 99.65% $84 23
2015 $23,849.02 $23,953.46 99.56% $104.44
2014 $28,905.61 $29,075.06 98.42% $169.45
2013 $19,983.62 $20,077.89 98.53% $94.27
2012 $21.,139.20 $21,222.22 '89.61% $83.02
2011 $18,625.80 $18,708.82 99.56% $83.02
2010 $17,088.45 $17,1682.70 99.57% $73.25
2009 $12,909.31 $12,967.91 99.55% $58.60




CLEVELAND COUNTY 311 E MARION ST ROOM 134 P OBOX 370 SHELBY, NC

REAL-PERSONAL

VENDOR 10910 TOWN OF PATTERSON SPRINGS
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $19,230.35
2018 $12.35
2017 $3.33
2016
2015
2014
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $19,246.03
DISCOUNT {$98.31)
INTEREST $0.42
TOLERANCE 30.35
TOTAL $19,148 49 091.000.2.240.00
2% COLL FEE ($382.97) 010.413.4.540.00
TOTAL $18,765.52
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $20,095 .49 $30,439.25 B6.02% $10,343.76
2018 $29,624.97 $30,418.37 97.35% $793.40
2017 $29,450.76 $29,935.90 98.38% $485.14

Respecifully,
v{/el*E N,
Necote' B, Richard

Tax Coliector




CLEVELAND COUNTY 311 E MARION STROOM 134 P OBOX370 SHELBY, NC

REAL-PERSONAL

VENDOR 1180 TOWN OF BELWOOD
YEAR TAXES COLLECTED MONTH OF AUGUST
DEF REV 2019
2019 $9,546.86
2018 $26.13
2017
2018
2015
2014
2013
2012
2011
2010
2009
ACCOUNT NOS.
SUB TOTAL $9,572.99
DISCOUNT ($50.43)
INTEREST $5.66
TOLERANCE $0.16
TOTAL $9,528.38 092.090.2.240.00
2% COLL FEE ($190.57) 010.413.4.540.00
TOTAL $9,337.81
TAXES COLLECTED THRU
YEAR 08/31/18 LEVY % COLLECTED UNCOLLECTED
2019 $9,760.92 $23.251.41 41.98% $13,490.49
2018 $22,037.62 $23,118.61 95.32% $1,081.99
Respectfully,
008 D)

Necote' E. Richard
Tax Coliector




CLEVELAND COUNTY

VEHICLES

311 E MARION ST ROOM 134

P OBOX 370

TOTAL TAXES COLLECTED AUGUST 2018
DEF REV

2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009

TOTAL
INTEREST

FEES

TOLERANCE
TOTAL

$0.00
$0.00
$0.00
$0.60
$0.00
$0.00
$0.00
$153.04
$102.79
$21.33
$20.50
$0.00

$297.66
$150.81
$104.27

$0.00

$552.74

TOTAL TAXES UNCOLLECTED AUGUST 2018

2019
2018
2017
20186
2015
2014
2013
2012
2011
2010
2009

TOTAL

$0.00
$0.00
$C.00
$0.00
$0.00
$0.00
363,788.41
$72,626.11
$65,495.95
$52,987.83
$49,916.685
$0.00
$0.00

$204,814.95

SHELBY, NC




Percentage Real Property
Revenue Unit: 010

2019-2020 2018-2019 2017-2018 2016-2017 2015-2016
July 1.77% 4.45% 3.79% 2.32% 6.34%
August 48.74% 55.65% 55.63% 55.60% 53.72%
September 57.88% 58.57% 57.37% 54.98%
October 56.00% 56.43% 54.98% 53.36%
November 58.95% 59.42% 58.00% 56.28%
December 72.10% 72.67% 73.13% 81.61%
January 93.34% 93.74% 93.07% 92.44%
February 95.68% 95.94% 95.48% 95.12%
March 97.04% 97.03% 96.96% 96.46%
April 97.72% 97.60% 97.58% 97.22%
May 98.14% 97.98% 98.20% 97.80%
June 98.43% 08.28% 08.42% 98.23%




COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

August 2019 Abatements and Supplements

Department: Tax Administration

Agenda Title: August 2019 Abatements and Supplements

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description

Copy_of abate supp_report_phyliss_aug 2019.xIsx 082019 Abate and Suppl



ABATEMENTS & SUPPLEMENTS

MONTH OF

DISTRICT

AUGUST

2019-2020

FUND

2020

2019

COUNTY GENERAL

10

ABATEMENTS

(14,327.54)

SUPPLEMENTS

31,829.82

HB ABATEMENTS

HB SUPPLEMENTS

CONSOLIDATED SCHOOL

ABATEMENTS

(3,770.53)

SUPPLEMENTS

8,376.26

HB ABATEMENTS

HB SUPPLEMENTS

COUNTY FIRE

ABATEMENTS

(1,100.26)

SUPPLEMENTS

1,707.00

HB ABATEMENTS

HB SUPPLEMENTS

COUNTY SCHOOLS

ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

SHELBY SCHOOLS

ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

KINGS MTN SCHOOLS

ABATEMENTS

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

FALLSTON FIRE

ABATEMENTS

SUPPLEMENTS

3.94

HB ABATEMENTS

HB SUPPLEMENTS

LATTIMORE FIRE

ABATEMENTS

(15.03)

SUPPLEMENTS

88.11

HB ABATEMENTS

HB SUPPLEMENTS




RIPPY FIRE 76 ABATEMENTS (196.79)
SUPPLEMENTS 302.81
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 10-76 0.00 (19,410.15)
TOTAL SUPPLEMENTS 10-76 0.00 42,307.94
TOTAL HB ABATEMENTS 10-76 0.00 0.00
TOTAL HB SUPPLEMENTS 10-76 0.00 0.00
CITY OF SHELBY 77 ABATEMENTS (1,892.30)
SUPPLEMENTS 2,020.57
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 77 0.00 (1,892.30)
TOTAL SUPPLEMENTS 77 0.00 2,020.57
TOWN OF BOILING SPRGS 78 ABATEMENTS (265.32)
SUPPLEMENTS 174.77
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 78 0.00 (265.32)
TOTAL SUPPLEMENTS 78 0.00 174.77
TOWN OF GROVER 79 ABATEMENTS (0.54)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 79 0.00 (0.54)
TOTAL SUPPLEMENTS 79 0.00 0.00
CITY OF KINGS MOUNTAIN 80 ABATEMENTS (2,472.80)
SUPPLEMENTS 10,290.87
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 80 0.00 (2,472.80)
TOTAL SUPPLEMENTS 80 0.00 10,290.87
TOWN OF LATTIMORE 81 ABATEMENTS (0.06)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 81 0.00 (0.06)




TOTAL SUPPLEMENTS 81 0.00 0.00
UPPER CLEVE WATER DIST 82 ABATEMENTS (332.88)
SUPPLEMENTS 583.59
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 82 0.00 (332.88)
TOTAL SUPPLEMENTS 82 0.00 583.59
TOWN OF KINGSTOWN 83 ABATEMENTS (0.13)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 83 0.00 (0.13)
TOTAL SUPPLEMENTS 83 0.00 0.00
TOWN OF FALLSTON 84 ABATEMENTS (0.05)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 84 0.00 (0.05)
TOTAL SUPPLEMENTS 84 0.00 0.00
TOWN OF EARL 85 ABATEMENTS 0.11)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 85 0.00 0.11)
TOTAL SUPPLEMENTS 85 0.00 0.00
TOWN OF POLKVILLE 86 ABATEMENTS (0.04)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 86 0.00 (0.04)
TOTAL SUPPLEMENTS 86 0.00 0.00
TOWN OF LAWNDALE 87 ABATEMENTS (39.92)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 87 0.00 (39.92)
TOTAL SUPPLEMENTS 87 0.00 0.00




TOWN OF CASAR

ABATEMENTS

(0.02)

SUPPLEMENTS

HB ABATEMENTS

HB SUPPLEMENTS

TOTAL ABATEMENTS 88 0.00 (0.02)
TOTAL SUPPLEMENTS 88 0.00 0.00
TOWN OF WACO 89 ABATEMENTS (3.36)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 89 0.00 (3.36)
TOTAL SUPPLEMENTS 89 0.00 0.00
TOWN OF PATTERSON SPRGS 91 ABATEMENTS (0.12)
SUPPLEMENTS
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 91 0.00 (0.12)
TOTAL SUPPLEMENTS 91 0.00 0.00
TOWN OF BELWOOD 92 ABATEMENTS (16.14)
SUPPLEMENTS 12.68
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 92 0.00 (16.14)
TOTAL SUPPLEMENTS 92 0.00 12.68
S/W COLLECTIONS 54 ABATEMENTS (625.68)
SUPPLEMENTS 442.59
HB ABATEMENTS
HB SUPPLEMENTS
TOTAL ABATEMENTS 54 0.00 (625.68)
TOTAL SUPPLEMENTS 54 0.00 442.59
TOTAL REG ABATEMENTS 10-92 0.00 | (25,059.62)
TOTAL REG SUPPLEMENTS 10-92 0.00 55,833.01
TOTAL HB ABATEMENTS 10-92 0.00 0.00
TOTAL HB SUPPLEMENTS 10-92 0.00 0.00
PAGE TOTALS 10-92  |ABATEMENTS 0.00 (25,059.62)
PAGE TOTALS 10-92  |SUPPLEMENTS 0.00 55,833.01




MONTHLY GRAND TOTAL

ABATEMENTS

(26,372.21)

MONTHLY GRAND TOTAL

SUPPLEMENTS

56,163.26

CHRIS GREEN
TAX ASSESSOR




PROPERTY AND HB20

2018 2017 2016 2015 2014 2013 2012 2011 2010
@277 @17.52)] @17.52)] (267.24)
29.55 29.55 29.55
11.26)] (57249) (57.29)|  (70.32)
7.78 7.78 7.78
(3.28) (3339 19.09] (23.44)
4.54 4.54 2.59




(3.27)

60.58)] (308.15)] (293.85)] (361.00)]  0.00 0.00 0.00 0.00 0.00
41.87 41.87 39.92 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(1.50)]  (7.63)]  (7.63) (9.37)

1.04 1.04 1.04
(1.50)]  (7.63)]  (7.63) .37 0.00 0.00 0.00 0.00 0.00
1.04 1.04 1.04 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2.59
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2.59 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

(69.44)]  (69.44)]  (62.00)]  (62.00)

69.44 69.44 62.00

(69.44)]  (69.44)]  (62.00)]  (62.00)]  0.00 0.00 0.00 0.00 0.00
69.44 69.44 62.00 0.00 0.00 0.00 0.00 0.00 0.00
(131.52)] (385.22)] (363.48)] (432.37)]  0.00 0.00 0.00 0.00 0.00
11494 | 11235 102.96 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(131.52)] (385.22)] (363.48)| 43237  0.00 0.00 0.00 0.00 0.00
11494 | 11235 102.96 0.00 0.00 0.00 0.00 0.00 0.00







2009

2008

2007

2006

2005

2004

2003




0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00







COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Health Department: Budget Amendment (BNA#010)

Department: Health Department

Agenda Title: Budget Amendment (BNA#010)

Agenda Summary:

Proposed Action:

ATTACHMENTS:

File Name Description

bna010_09.17.19.pdf Health Dept: Budget Amendment NFP (BNA#010)



SUBMITTED TO BOARD OF COUNTY COMMISSIONERS
FOR CONSIDERATION AT MEETING TO BE HELD ON:

BUDGET NEW - ORDINANCE AMENDMENT

anag 10
%ﬁ&u:e/ /7,20/9

SIGNATURES:

or s

FROM: BUDGET OFFICER

THRU: FINANCE OFFICE : F

FOR DEPT: 012-545

DATE: 9/10/2019 Department Manager
Account Number Department Account Name Increase Decrease

012-545-4-350-93 NFP Grants $ 11,095.00
012-545-5-210-45 NFP Supplies 3 3,395.00
012-545-5-311-45 NFP Educational/Certif/Training  $ 2,300.00
012-545-5-370-45 NFP Advertising $ 2,000.00
012-545-5-581-45 NFP Awards/Appreciation $ 3,400.00

Explanation of Revisions The North Carolina Dept of Health & Human Services,Women's & Childrens
health section gave CCHD $11,085 mcre than anticipated in the Addendum.

THE ABOVE AMENDMENT HAS BEEN APPROVED AND RECORDED IN THE MINUTES OF THE COUNTY

COMMISSIONERS' MEETING ON

(Date)

Phyllis Nowien, Clerk to the Board

RETURN TO FINANCE OFFICE and Forward copy via email to Tonya.Sigmon@clevelandcounty.com

cc: Personnel
cc: Purchasing

Batch #
Date:

By:

HP/SF/Forms/Budget/BNA August 13, 2019/Ip/05/21/09

Page 1 of 1 — Printed §/3/201¢




13:35:16 03 SEP 2019

Wildcard Inquiry Detail

Page 1
Wildcard Account: 012-545-4-350-93
Period: 20 thru 20 Type: R
Adjusted
Account Number Description Budget Avail/Balance
012-545-4-350-93 STATE GOVT GRANTS=-ACA 229,788.00 229,788.00
229,788.00 229,788.00

1 records listed.

N




North Carolina ~ Funding Authorization|
Department of Health and Human Services \
Division of Public Health Report Date: 8/9/2018 | Print Date: /72019
CLEVELAND
18/20 .

Federal Federal Federal

Award Award Award
Description Activity Fund RCC FRC CFDA CFDA Title Number StartDate End Date Total
School Nurse Funding Intiative 803 1332  s3s58 a0 _5- 34.. d. s0- 3 <% 01/01/2000 01/0172000  $200,000.00 v~
Nurse Family Partnership 834 1271 sp20 0o Ss- ‘{' - 550-93 01/01/2000 01/01/2000  $240,883.00 \/

&
Healthy Communities Activities 885 1281 5503 oo 6@’ 01/01/2000 01/01/2000 $3,785,00
o)
X
Healthy Communities Activities 888 1281 5503 PH 93991 Preventive Health and Health Services Block Grant > NB0O10T009251-01-00  10/01/2018 08/30/2020 -$4,520.00 ,“§’
i <

Healthy Communtties Activities 888 1261 5503 PH  93.991 Preventive Health and Health Services Block Grant NB010T009251-01-00  10/01/2018 09/30/2020 $35,450.00
STD Drugs 84 1311 4801 BN Y 32_,'.‘ <2 {00\ 01/01/2000 01/0172000 $753.00 \/

Page 125 of 574




COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Health Department: Budget Amendment (BNA#011)

Department: Health Department

Agenda Title: Budget Amendment (BNA#011)

Agenda Summary:

Proposed Action:

ATTACHMENTS:

File Name Description

bna011_09.17.19.pdf Health Dept: Budget Amendment (BNA#011)



BUDGET NEW - ORDINANCE AMENDMENT

snag OV
SUBMITTED TO BOARD OF COUNTY COMMISSIONERS

FOR CONSIDERATION AT MEETING TO BE HELD ON: Spltnber |7, 20/9
1

SIGNATURES: —~
FROM: BUDGET OFFICER //Z/ o

4
THRU: FINANCE OFFICE Fi ar){.{?ﬁ)irector

FOR DEPT: 012-533 TV N 0

DATE: 9/10/2019

Account Number Department Account Name increase Decrease
012-533-4-310-85 BCCCP Federal Grants 3 5,470.00
012-533-5-480-00 BCCCP Professional services 3 5,470.00

Explanation of Revisions The North Carolina Dept of Health & Human Services has awarded CCHD
with an additional $5,470 for cancer screenings.

THE ABOVE AMENDMENT HAS BEEN APPROVED AND RECORDED IN THE MINUTES OF THE COUNTY
COMMISSIONERS' MEETING ON

(Date)

Phyllis Nowlen, Clerk to the Board

RETURN TO FINANCE OFFICE and Forward copy via email to Tonya.Sigmon@clevelandcounty.com

cc: Personnel Batch ##
ce: Purchasing Date:
By:

HP/SF/Forms/Budget/BNA August 13, 2018/1p/05/21/0S
Page 1 of 1 — Printed 9/3/2019




Division of Public Health

Agreement Addendum
- FY 19-20
Page 1 of1

Cleveland County Health Department CDI / Cancer Prevention and Control
Local Heslth Department Legal Name DPH Section/Branch Name

. Debi Nelson, 919-707-5155
452 Broast and Cervical Cancer DebiNelson@dhhs.nc.gov
Activity Number and Description DPH Program Contact

(nams, telephone mmber with area code, and email)

06/01/2019 — 05/31/2020

Service Perlod DPH Program Signature Date
{only required for a pogatisble agresmant nddenchim)
07/01/2019 - 06/30/2020
Payment Period
__| Original Agreement Addendum
Xl Agreement Addendum Revision # 1 _
8 Background:
No change,
I Purpose:
This Agreement Addendum Revision #1 increases the capitated rate from. $255 to $325 per women
sorcened during July 1, 2019 through May 31, 2020, as described in Section VL. Funding Guidelines or
Restrictions below.
IO  Seope of Work and Deliverables:
No change.
IV.  Performance Measures/ Reporting Requairements:
No change.
V.  Performance Monitoring and Quality Assurance:
No change.
VL. Funding Guidelines or Restrictions;

As of July 1, 2019, this Agreement Addendum Revision #1 replaces Paragraph B.1 in its entirety with
the following:

1. The LHD will be reimbursed at a capitated rate of $255 per woman, during June 1, 2019 through
June 30, 2019 of the Service Period, and at a capitated rate of $325 per woman, during
July 1, 2019 through May 31, 2020 of the Service Period, who receives at least one NC BCCCP-
funded clinical service (mammogram, clinical breast exam, Pap test, Pap test with HPV co-test,
htHPV, or diagnostic service) for up to the total aumber of women specified in Section I,
Paragraph A of the Agreement Addendum. Count each woman only once.

W 1/2/19
Hoalth Divector S; (use blue ink) Date °

Loca! Health Department to complete: LHD program contact pame: D_g,& dad
(If followr-up information {8 necded by DPH)  Phoue munber with wﬁx‘._L OXNKL.S33N
. Email aidress: O 4@ CiRveland o uw~h, Con

Signature on this page signifies you have read and aceepted all pages of this document.  Rovised Juy 2018
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10:39:25 03 SEP 2018 #ildeard Inquiry Detail Page 1
ildcard Accounti 0A2~533~{-wté~ss
Poricd: 20 thru 20 Type: R
Mtjusted

Account Number Dascription Budget Avall/Balance
012-333~4-310-00 PEDBRAL GOVT GRANTS 0.00 0.00
012-533~4-310-26 FRO GOVT GRANTS-BIOTERRORISM 39,642.00 39,642.00
012-533~4~310-28 FED GOVT GRANTS8~BT P&P 0.60 .00
012-333-4~310-33 PBD GOVT GRANTS-BCCCP WIBBROMAN 0.00 0.00
012-533-4-310-83 FED GOVT GRANTS~BCCCP WISEWOMAN 17,825.00 17,826.00
012-533~4-310-85 FED GOVT GRANTS-BCCCP SCR 20,910,00 20,910.0
012-533~4~340~00 STATE ~ OTHER REVENUES -00 .
012-533-4~350-00 STATE GOVRRNMENT GRANTS 0.00 0.00
022-~533-4-350~33 87 GOVT GRANTS~BCCCP SCR 0.00 0.00
012-533-4~350-685 STATE GOV? GRANTS~BCCCP 8CR 17,960.00 17,050,
012-533-4-465~00 ADMIR SERVICES ALLOCATION 346,869.00 346,869.00
012-533-4-510-00 DEPARTMENYAL FEES 17,000.00 56,802.38
012-533~4~510~07 HBPATITIS VACCINE 2,000.00 1,7%2.00
012-533-4~510~12 PHARMACY FSRS » 000.00 56,666.13
012-533-4~610~00 INSURANCB PERS 137, 000.00 106,451.31
012-533-4-650~00 HRDICARE 35, 000.00 32,936.62
012--833~4-660-03 HEDICAYD~ADULT HBALTH 10, 000,00 8,374.44
012-533-4~660~-06 MBDICRID-DIABETES 10,000.00 8,475.08
012-533-4-660-39 MEBDICATD~IMMUNTZATION 0,00 0.00
012-533~4-660-44 NEDICAID~FLU 2,000.00 2,000.00
012~533-4~660~45 MEDICAID-PNEUMONTA 0.00 0
012-533-4-660-99 NEDICAID-PRIOR YERRS 60, 000.00 690,000,00
022~533-4-68C0-00 MISCELLANROUS REVENUE 0.00 29,73
012~533-4~802-00 PRIOR YEARS 0.00 0.00
012-533-4~810-00 CONTRIBUTIONS/DONATIONS 0.00 0.00
012-533-4-821-00 COLLECTION NBF CHECKS 0.00 0.00
012-533~4~830-01 PAYMENT OVRRS/SHORPS 0.00 0,00
012-533-4~980~10 CONTRIBUTIONB FRON PRI FD 0.00 0.00
012-833-4-950-01 BUD ACC OMLY-OTPHER BOURCE 0.00 0.00
012~533-4-991-00 HURD BALANCE APPROPRIATED 200, 945.00 200,949.00

1,042,048.00 $77,473.23

30 recoxds listed.

<

20231000 %+
17:850.00 +
38576000 %

442230+-00%+
38176000 -
5:470+00 *%




10:39:25 03 SEP 2019

Wildcard Inquiry Detail Page 1
Wildcard Account: 012-533-4-**v-%#
Period: 20 thru 20 Type: R
Adjusted

Account Number Description Budget Avail/Balance
012-533-4-310-00 FEDERAL GOVT GRANTS 0.00 0.00
012-533-4-310-26 FED GOVT GRANTS-BIOTERRORISM 39,642.00 39,642.00
012-533-4-310-28 FED GOVT GRANTS-BT P&P 0.00 0.00
012-533-4-310-33 FED GOVT GRANTS-BCCCP WISEWOMAN 0.00 0.00
012-533-4-310-83 FED GOVT GRANTS-BCCCP WISEWOMAN 17,825.00 17,825.00 O
012-533-4-310-85 FED GOVT GRANTS-BCCCP SCR 20,910,00 20,910.0 /]lp
012-533-4-340-00 STATE - OTHER REVENUES 0.00 0.00 N
012-533-4-350-00 STATE GOVERNMENT GRANTS 0.00 0.00
012-533-4-350-33 ST GOVT GRANTS-BCCCP SCR 0.00 0.00
012-533-4-350-85 STATE GOVT GRANTS-BCCCP SCR 17,850.00 17,850.0
012-533-4-465-00 ADMIN SERVICES ALLOCATION 346,869.00 346,6869.00
012-533-4-510-00 DEPARTMENTAL FEES 71,000.00 56,802.38
012-533-4-510-07 HEPATITIS VACCINE 2,000.00 1,752.00
012-533-4-510-12 PHARMACY FEES 65,000.00 56,666.13
012-533-4-610~00 INSURANCE FEES 137,000.00 106,451.31
012-533-4-650~00 MEDICARE 35,000.00 32,936.62
012-533-4~660~-01 MEDICAID-ADULT HEALTH 10,000.00 8,374.44
012-533-4-660~-06 MEDICAID-DIRBETES 10,000.060 8,475.08
012-533-4-660-39 MEDICAID-IMMUNIZATION 0.00 0.00
012-533-4-660-44 MEDICAID-FLU 2,000.00 2,000.00
012-533-4-660-45 MEDICAID-NEUMONIA 0.00 0.00
012-533-4-660-99 MEDICAID-PRIOR YEARS 60,000.00 60,000.00
012-533-4-800-00 MISCELLANEOUS REVENUE 0.00 <29.73>
012-533-4-802~00 PRIOR YEARS 0.00 0.00
012-533-4-810-00 CONTRIBUTIONS/DONATIONS 0.00 0.00
012-533-4-821-00 COLLECTION NSF CHECXS 0.00 0.00
012-533-4-830-01 PAYMENT OVERS/SHORTS 0.00 0.00
012-533-4-980~-10 CONTRIBUTIONS FROM PRI FD 0.00 0.00
012-533-4-990-01 BUD ACC ONLY-OTHER SOURCE 0.00 0.00
012-533~4-991-00 FUND BALANCE APPROPRIATED 200,949.00 200,949.00

1,042,045.00 917,473.23

30 records listed.

20,910-00%+
17.850-00 +
38-760-00 »*

441230+ 00%-+
38+760-00 -
5147000 *




COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Sheriff's Department: Budget Amendment (BNA#012)

Department: Sheriff's Department

Agenda Title: Budget Amendment (BNA#012)

Agenda Summary:

Proposed Action:

ATTACHMENTS:

File Name Description

BNA#012_09.17.19.pdf SHERIFF DEPT:-BUDGET AMENDMENT (BNA#012)



BUDGET NEW - ORDINANCE AMENDMENT

Bna O[5,

SUBMITTED TO BOARD OF COUNTY COMMISSIONERS
FOR CONSIDERATION AT MEETING TO BE HELD ON: &pt 17,2019

SIGNATURES:

FROM: BUDGET OFFICER il
THRU: FINANCE OFFICE Finarée Director
FOR DEPT: SHERIFF'S OFFICE _ /3T A A
DATE: 9/3/2019 Department Manager

Account Number  Project Code Department Account Name Increase Decrease
010.441.4.810.39 Sheriff's Office Donations-Explorer's  $ 5,690.00
010.441.5.780.39 Sheriff's Office Donations-Explorer's  $ 5,690.00

Explanation of Revisions: REQUEST TO BUDGET DONATIONS RECEIVED FOR EXPLORER'S PROGRAM FOR
THE PURCHASE OF UNIFORMS, EQUIPMENT, TRAINING, ETC.

THE ABOVE AMENDMENT HAS BEEN APPROVED AND RECORDED IN THE MINUTES OF THE COUNTY
COMMISSIONERS' MEETING ON

(Date)

Phyllis Nowlen, Clerk to the Board

RETURN TO FINANCE OFFICE and Forward copy via email to Tonya.Sigmon@clevelandcounty.com

cc. Personnel Batch #
cc: Purchasing Date:
By:

HP/SF/Forms/Budget/bna.xis/Ip/05/21/09
Page 1 of 1 — Printed 9/3/2019
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Lisa Poteat

_ﬁ—\

From: Chrissy Helton <Christine.Helton@clevelandcounty.com>

Sent: Tuesday, September 03, 2019 12:13 PM

To: 'Lisa Poteat'

Subject: FW: Walmart Community Grant Request ID 55988753, Facility # 6070
Detective Chrissy Helton

Criminal Investigations Division

Cleveland County Sheriff's Office

Voice: (704) 484-4823 / Cell: (704) 284-3938
Fax: (704) 484-4753
christine.helton@clevelandcounty.com
www.sheriffclevelandcounty.com

-—--Original Message—

From: do-not-reply@cybergrants.com [mailto:do-not-reply@cybergrants.com]
Sent: Tuesday, September 03, 2019 9:39 AM

To: christine.helton@clevelandcounty.com

Subject: Walmart Community Grant Request ID 55988753, Facility # 6070

Dear CLEVELAND COUNTY SHERIFFS OFFICE EXPLORER POST 400,

Congratulations! The Walmart Community Grants Team and Facility # 6070 are pleased to inform you that your
Community Grant application for Request ID 55988753 has been selected to receive a $2,500.00 grant. We are thrilled
to support your work in our communities and share your desire to provide local impact.

By receiving this grant, you are part of a long history of Walmart’s commitment to giving back to the communities where
we operate. In fact, Mrs. Helen Walton used to say "it's not what you gather, but what you scatter that tells what kind
of life you have lived."

We encourage you to celebrate this grant publicly! We hope that you will consider doing the following four things:

1. Connect with the store manager who chose to support your local cause and let them know that the grant check
arrived safely.

2. Work with the local store manager to announce the grant.

3. Consider sharing the work that our grant supports on social media — our associates and customers like to see the
impact we are making in our communities.

4, Review the Grantee Welcome Toolkit at the fink below, addressing frequently asked questions (FAQ's), publicity,

and outreach options for your consideration.
http://www.cybergrants.com/walmart/docs/LCC_Grantee_Welcome_Toolkit.pdf

The photo release form can be found at the following link:
http://www.cybergrants.com/walmart/docs/talentrelease2018.doc

Again, congratulations on your grant award. We are eager to see its impact!



In service,

Kabir Kumar

Sr. Director, Community Giving
Walmart Giving

CG/IMAIL/162269469



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Birdseye Energy Easement

Department: Legal

Agenda Title: Birdseye Energy Easement

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description

Birdseye Easement.pdf Birdseye Easement



STAFF REPORT

To: Board of Commissioners Date: September 10, 2019
From: Elliot Engstrom, Senior Staff Attorney
Subject: Easement to Warbler Holdings, LLC

Summary Statement:

Warbler Holdings, LLC (“Warbler”) has offered to pay the County for an easement. The easement
would be in favor of Duke Energy Carolinas, LLC (“Duke”) and would allow Duke to build a
power line to Warbler’s future solar facility in Cleveland County.

Review:

Pursuant to N.C.G.S. § 153A-176 and N.C.G.S. § 160A-273, the County has authority to grant
easements over, through, under, or across any county property. Unlike with a sale of real property,
there is no public notice requirement in order to grant an easement.

Warbler recently received a permit from the Cleveland County Board of Adjustment to build a
solar facility in Cleveland County. The County owns nearby property (Parcel # 58557), and
Warbler has requested that the County grant an easement to Duke. The easement is designed to
provide a path for an electrical line connected to an interconnection with Duke for the benefit of
the Warbler solar facility.

The easement is located near an economic development project on which the County has partnered
with the City of Shelby. Staff for the both the County and the City have reviewed the easement
and do not see any risk that the easement could negatively impact the economic development
project.
Attachment:

e Proposed easement in favor of Duke Energy Carolinas, LLC

e Offer letter from Warbler Holdings, LLC

Action Requested

Accept the offer from Warbler Holdings, LLC and grant the easement to Duke Energy Carolinas,
LLC.



LETTER AGREEMENT

September 6, 2019

Cleveland County, North Carolina
Attn: Mr. Brian Epley, County Manager
311 E Marion Street

Shelby, NC 28150

RE: Right of Way for new Electrical Line Utility Easement (Cleveland County PIN
#2518816572)

Dear Mr. Epley:

Thank you for your patience and willingness to work together to get a mutually
beneficial solution for an easement on the County’s property. This letter outlines the terms of
the overhead utility easement and interconnection (“Easement”) in favor of Duke Energy
Carolinas, LLC designed along approximately 177 feet of the County’s property located in
Cleveland County, NC, being known as Cleveland County PIN #2518816572. The Easement is
designed to provide a path for an electrical line connected to and an interconnection with Duke
Energy for the benefit of the Warbler Holdings Solar Project located on the land specified in the
Ground Lease Agreement dated June 10, 2016 between Willow Land Holdings, LLC as landlord
and Warbler Holdings, LLC as tenant, as may be amended or assigned from time to time
(“Lease”). Please find the drawing representing the proposed path and area of the easement in
Exhibit A.

The terms of the Easement consist of the following:
1. Payment in the amount of $10,000.00 from Warbler Holdings, LLC within ten (10)

business days of the recordation of the Easement with the Cleveland County Register
of Deeds.



By their execution of this letter, you and Warbler Holdings, LLC agree to the
compensation terms listed above.

SINCERELY,

Warbler Holdings, LLC

Brian C. Bednar, Presiden

AGREED AND ACCEPTED AS OF , 2019.

Cleveland County, North Carolina

By:
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EASEMENT
Return To: Duke Energy Carolinas
Attn: Elliott Wallace
Address: 6325 Wilkinson Blvd.
Charlotte, NC 28214
NORTH CAROLINA

CLEVELAND COUNTY

THIS EASEMENT (“Easement”) is made this day of , 2019
(“Effective Date”), from CLEVELAND COUNTY, a Political Subdivision of the State of North Carolina, (“GRANTOR,”

whether one or more), to Duke Energy Carolinas, LLC, a North Carolina limited liability company (“DEC"); its successors,

licensees, and assigns.

WITNESSETH:

THAT GRANTOR, for and in consideration of the sum of ONE DOLLAR ($1.00), the receipt and sufficiency of
which are hereby acknowledged, does hereby grant unto DEC, its successors, licensees, and assigns, the perpetual right,
privilege, and easement to go in and upon the land of GRANTOR situated in Number 7 Township, described as follows:
PIN # 2518816572 containing 46.9 acres, more or less, and being the land described in a deed from Eugene Falls; John
Bankhead; and Thomas W. Matrtin, Jr., Co-Executors of The Estate of Robert Z. Falls to Cleveland County, a Political
Subdivision of the State of North Carolina dated , and recorded in Deed Book 1442, Page 548, Cleveland County Registry
(the “Property”), LESS AND EXCEPT any prior out-conveyances, and to (i) construct, reconstruct, operate, patrol,
maintain, inspect, repair, replace, relocate, add to, modify and remove electric and/or communication facilities thereon
including but not limited to, supporting structures such as poles, cables, wires, guy wires, anchors, and other appurtenant
apparatus and equipment (the “Facilities”) within an easement area being one-hundred (100) feet long and thirty (30) feet
wide and as shown as “Overhead & Ground Easement” on Exhibit A attached hereto, and (ii) construct, reconstruct,
operate, patrol, maintain, inspect, repair, replace, relocate, add to, modify and remove Facilites thereon within an
easement area being two (2) portions of sixty-four (64) feet long and thirteen (13) feet long respectively and both portions
being thirty (30) feet wide, and as shown as “Overhead-Only Easement” on Exhibit A attached hereto; provided, however,
that any Facilities installed in the Overhead-Only Easement shall be above-ground, and no Facilities may be placed or
located on the ground within the Overhead-Only Easement (collectively, the “Easement Area”), for the purpose of
transmitting and distributing electrical energy and for communication purposes of DEC and Incumbent Local Exchange
Carriers. The centerline of the Facilities shall be the center line of the Easement Area.

The right, privilege and easement shall include the following rights granted to DEC: (a) ingress and egress over the
Easement Area and over adjoining portions of the Property (using lanes, driveways and paved areas where practical as
determined by DEC); (b) to relocate the Facilities and Easement Area on the Property to conform to any future highway or
street relocation, widening or improvement; (c) to trim and keep clear from the Easement Area, now or at any time in the
future, trees, limbs, undergrowth, structures or other obstructions, and to trim or clear dead, diseased, weak or leaning trees
or limbs outside of the Easement Area which, in the opinion of DEC, might interfere with or fall upon the Facilities; (d) to
install guy wires and anchors extending beyond the limits of the Easement Area; and (e) all other rights and privileges
reasonably necessary or convenient for DEC's safe, reliable and efficient installation, operation, and maintenance of the
Facilities and for the enjoyment and use of the Easement Area for the purposes described herein.



Notwithstanding anything to the contrary above, It is understood and agreed that: The general location of the
Easement Area is shown on the sketch attached hereto as Exhibit A and recorded herewith. The final and definitive
location of the Easement Area shall become established by and upon the final installation and erection of the facilities by
DEC in substantial compliance with Exhibit A hereto.

TO HAVE AND TO HOLD said rights, privilege, and easement unto DEC, its successors, licensees, and assigns,
forever, and GRANTOR, for itself, its heirs, executors, administrators, successors, and assigns, covenants to and with DEC
that GRANTOR is the lawful owner of the Property and the Easement Area in fee and has the right to convey said rights
and Easement.

IN WITNESS WHEREOF, this EASEMENT has been executed by GRANTOR and is effective as of the Effective
Date herein.
CLEVELAND COUNTY

By:
Name:
Its:

NORTH CAROLINA, COUNTY

l, , a Notary Public of County, North Carolina, certify
that ,
of CLEVELAND COUNTY, a Political Subdivision of the State of North Carolina, personally

appeared before me this day and acknowledged the due execution of the foregoing EASEMENT as Manager(s) on behalf

of the limited liability company.

Witness my hand and notarial seal, this day of , 2019.

Notary Public

My commission expires:
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COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Cancellation of Judgment

Department: Legal

Agenda Title: Cancellation of Judgment

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description

2019-09-16_Cancellation_of Judgment_Staff Report. pdf Cancellation of Judgement Staff Report



STAFF REPORT

To: Board of Commissioners Date: September 16, 2019
From: Elliot Engstrom, Senior Staff Attorney
Subject: Cancellation of Judgment — 14 CVM 500

Summary Statement:

Staff recommends canceling judgment in animal control matter from 2014.

Review:

The County has a judgment against a Mr. Jimmy White in the matter of Cleveland County vs.
Jimmy White, 14 CVM 500. The judgment dates to May 13, 2014 and has to do with unpaid animal
control citations. Mr. White has offered to pay the County $1,000 in order to cancel the judgment.

Staff recommends doing so.

Action Requested

Authorize the senior staff attorney to cancel the county’s judgment in 14 CVM 500.

HiH



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Set Public Hearing for Cleveland County Health Department Advisory Board

Department: Commissioners
Agenda Title: Set Public Hearing for Cleveland County Health Department Advisory
Board

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description

No Attachments Available



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Sheriff's Pay Plan Policy

Department: Human Resources
Agenda Title: Appendix E. Pay Plan of Office of Cleveland County Sheriff's Policy

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name Description
COMMISSIONER_MEETING STAFF_REPORT._- Sheriff Pay Plan Policy Changes

_Dentention_Master_Corporal_(1).docx

pay_plan_update_draft.docx Pay Plan Update



STAFF REPORT

TO: County Commissioners

THROUGH: Brian Epley, County Manager
FROM: Lauren Sloan, Assistant HR Director
DATE: September 6, 2019

SUBJECT: Detention Master Corporal Position and Qualifying Military Service

Summary Statement: The Cleveland County Detention Division would like to restructure
the supervision within the Detention Division, by adding a Detention Master Corporal
position in order to allow non-sworn detention officers the opportunity to achieve
advancement in the career of detention within the Cleveland County Sheriff's
Department. This position will be added to Appendix E. Pay Plan of Office of Cleveland
County Sheriff Policy. (Attached)

To ensure consistency within the Cleveland County Sheriff's Department the Detention
Division would like to include qualifying military service to Level 2 and Level 3 for
Detention Officers and Detention Corporals. This will be added to Appendix E. Pay Plan
of Office of Cleveland County Sheriff Policy. (Attached)

Pros: Opening new career opportunities for current employees to grow in the
organization, and positively impacting retention and morale.

Cons: None

Fiscal Impact:

Master Corporal:  Average Corporal Salary = $ 40,428.15
6% of $40,428.15 = $2,425
$2,425 x 4 (1 per shift) = $9,700

Plus, potentially percent increases:

Level 2 = 4%
Level 3=2%
Qualifying Military Service: Average Detention Officer Salary = $35,969.14
Level 2 = 4%
Level 3=2%

Recommendation: The HR Director and County Manager recommend approval of this
agreement.



APPENDIX E. - PAY PLAN OF OFFICE OF CLEVELAND COUNTY SHERIFF POLICY

The following pay plan applies to all full-time employees of the Cleveland County Sheriff's Office.

Section 1. - Definitions for purposes of this pay plan only (listed alphabetically).

(1)

()

®)

(4)

®)

(6)

(7)

Advanced certificate. An "advanced certificate" acquired from the North Carolina Department of
Justice.

Associates degree. For the purposes of this policy, an associate's degree is a two-year degree from
an accredited educational institution, consisting of sixty (60) or more hours of credit from a technical
school, community college, college, or university. The degree document must state that it is an
associate's degree.

Bachelor's degree. For the purposes of this policy, a bachelor's degree is any four-year degree from
an accredited educational institution, consisting of one hundred twenty (120) or more hours from a
college or university. The degree document must state that it is a bachelor's degree.

Intermediate certificate. An "intermediate certificate" acquired from the North Carolina Department of
Justice.

Military service: Service in any branch of the U.S. Armed Forces. In order for military service to entitle
an employee to credit for such service in accordance with this pay plan, the following criteria must be
met:

(@) The employee must have completed/fulfilled all obligations of his/her enlistment in any of the
U.S. Armed Forces: and

(b) The employee must have received an honorable discharge after completion of all military
contracts, or, in some rare cases, a medical discharge. In cases of medical discharge, a
departmentally independent panel will review and determine eligibility for credit for such service
based on employee's length of time served, and circumstances surrounding his or her discharge.

Years employed by Cleveland County Sheriff's Office. The total years (i.e., total completed months of
employment by Cleveland County Sheriff's Office divided by twelve (12), during which an employee
has worked for the Cleveland County Sheriff's Office. Only completed years of service will be
considered.

Years of service. The total years (i.e., total completed months of employment divided by twelve (12))
during which an employee has worked for any governmental law enforcement agency in North
Carolina, including job experience elsewhere than for Cleveland County. These years do not need to
be consecutive. Only complete years of service will be considered.

(Ord. of 9-18-18(2))

Section 2. - Classifications.

Employees will be subject to the following classifications, based on job title, certifications, years of

employment by a governmental law enforcement agency in North Carolina, and educational attainment.
Based on these criteria, employees will be classified into the "levels" set forth below:

(@) Administrative personnel. The following applies to all employees in the sheriff's office employed
as "administrative support assistant" or "administrative assistant":

(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Four (4) years of service in an administrative position for a governmental law
enforcement agency in North Carolina; or three (3) years of such service and an associate's
degree; or any such service and a bachelor's degree.

(3) Level 3: Seven (7) years of service in an administrative position for a governmental law
enforcement agency; or four (4) years of such service and an associate's degree; or two (2)
years of such service and a bachelor's degree.



(b)

(c)

(d)

Detention officer. The following applies to all employees in the sheriff's office employed as
"detention officer":

(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Four (4) years of service for a governmental law enforcement agency position for
a governmental law enforcement agency in North Carolina; or two (2) years of such service
and an associate's degree; or any such service and a bachelor's degree or any qualifying
military service.

(3) Level 3: Seven (7) years of such service; or six (6) years of such service and an associate's
degree; or two (2) years of such service and a bachelor's degree or any qualifying military
service.

Detention corporal. The following applies to all employees in the sheriff's office employed as
"detention corporal ":

(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Three (3) years of service in a detention corporal position for a Cleveland County
Sheriff’s Office or one (1) year of such service and an associate's degree, or any such service
and a bachelor's degree or any qualifying military service.

(3) Level 3: Seven (7) years of service in the role of detention corporal; or five (5) years of
service in the role of detention corporal and an associate's degree; or two (2) years of service
in the role of detention corporal and a bachelor's degree or any qualifying military service.

Deputy. The following applies to all employees in the sheriff's office employed as "deputy":
(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Four (4) years of service in the role of deputy for a governmental law enforcement
agency; or two (2) years of such service and an associate's degree; or any such service and
a bachelor's degree or any qualifying military service.

(3) Level 3: Two (2) years employed by the Cleveland County Sheriff's Office and any of the
following: Seven (7) years of service; or six (6) years of service and an associate's degree;
or two (2) years of service and a bachelor's degree or any qualifying military service.

(4) Level 4: Two (2) years employed by the Cleveland County Sheriff's Office and an advanced
certificate and any of the following: Thirteen (13) years of service; or ten (10) years of service
and an associate's degree; or six (6) years of service and a bachelor's degree or any
qualifying military service.

Investigator. The following applies to all employees in the sheriff's office employed as
"investigator":

(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: (Four) 4 years of service with Cleveland County in the role of investigator; or three
(3) years of service with Cleveland County in the role of investigator and an associate's
degree; or any such service and a bachelor's degree or any qualifying military service.

(3) Level 3: Intermediate certificate and: Seven (7) years of service with Cleveland County in
the role of investigator; or four (4) years of service with Cleveland County in the role of
investigator and an associate's degree; or two (2) years of service with Cleveland County in
the role of investigator and a bachelor's degree or any qualifying military service.

(f) Detention Master Corporal. The following applies to all employees in the sheriff's office employed

as "detention Master Corporal ":

(1) Level 1: Employment before attainment of Levels 2 or 3.



(2) Level 2: Four (4) years of service with Cleveland County in the role of detention master
corporal ; or two (2) years of such service and an associate's degree, or any such service
and a bachelor's degree or any qualifying military service.

(3) Level 3: Seven (7) years of service with Cleveland County in the role of detention master
corporal; or five (5) years of service with Cleveland County in the role of detention master
corporal and an associate's degree; or two (2) years of service with Cleveland County in the
role of detention master corporal and a bachelor's degree or any qualifying military service.

(fy) Sergeant. The following applies to all employees in the sheriff's department employed as
"sergeant":

(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Four (4) years of service with Cleveland County in the role of sergeant; or three (3)
years of service with Cleveland County in the role of sergeant and an associate's degree; or
such service and a bachelor's degree or any qualifying military service.

(3) Level 3: Advanced certificate and any of the following: Eight (8) years of service with
Cleveland County in the role of sergeant; or six (6) years of service with Cleveland County
in the role of sergeant and an associate's degree; or three (3) years of service with Cleveland
County in the role of sergeant and a bachelor's degree or any qualifying military service.

(g) Lieutenant. The following applies to all employees in the sheriff's office employed as "lieutenant":
(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Four (4) years of service with Cleveland County in the role of lieutenant; or three
(3) years of service with Cleveland County in the role of lieutenant and an associate's degree;
or any such service with a bachelor's degree or any qualifying military service.

(3) Level 3: Advanced certificate and any of the following: Eight (8) years of service with
Cleveland County in the role of lieutenant; or six (6) years of service with Cleveland County
in the role of lieutenant and an associate's degree; or three (3) years of service with
Cleveland County in the role of lieutenant and a bachelor's degree or any qualifying military
service.

(h) Captain. The following applies to all employees in the sheriff's office employed as "captain:
(1) Level 1: Employment before attainment of Levels 2 or 3.

(2) Level 2: Advanced certificate and any of the following: Four (4) years of service with
Cleveland County in the role of captain; or three (3) years of service with Cleveland County
in the role of captain and an associate's degree; or any such service and a bachelor's degree
or any qualifying military service.

(i) Major. The following applies to all employees in the sheriff's office employed as "major":
(1) Level 1: Employment before attainment of Level 2.

(2) Level 2: Advanced certificate and any of the following: Four (4) years of service with
Cleveland County in the role of major; or three (3) years of service with Cleveland County in
the role of major and an associate's degree; or any such service and a bachelor's degree or
any qualifying military service.

(Ord. of 9-18-18(2))

Section 3. - Promotional increases in compensation.

Employees will be classified according to their positions and fulfillment of the foregoing criteria.
When an employee has fulfilled the requirements of any "level" beyond "level 1" of his/her position, then
he/she will be given a promotional increase in compensation based on the chart below. Each employee



shall inform the sheriff in writing of attainment of the certificate or degree on the basis of which the
employee wishes a new classification to be based, and shall provide the sheriff with a complete copy of
such certificate and/or evidence of award of the degree. (The department may require as much as thirty
(30) days from compliance with this provision to implement the new classification.) The percentages set
forth in the "promotional increase chart" below will be applied to the annual compensation that the
employee is being paid in accordance with the "Cleveland County Pay Scale" that is in effect as of the
date(s) of implementation of such promotional increases.

Promotional Increase Chart

Position Grade Level 2 Increase Level 3 Increase Level 4 Increase
Administration 6, 8, 4% of current 2% of current None
12 compensation compensation
Detention 9 4% of current 2% of current None
officer compensation compensation
Deput 11 4% of current 2% of current 6% of current
puty compensation compensation compensation
Investigator 12 4% of current 2% of current None
g compensation compensation
Detention 4% of current 2% of current None
Esiar Serars] 13 compensation compensation
4% of current 2% of current
Sergeant 14 . . None
g compensation compensation
Investigator 15 4% of current 2% of current None
Sergeant compensation compensation
Lieutenant 16 4% of current 2% of current None
compensation compensation
Investigator 17 4% of current 2% of current None
Lieutenant compensation compensation
6% of current
Captain 18 . None None
P compensation
Major 21 6% of current None None
J compensation

(Ord. of 9-18-18(2))

Section 4. - Position incentives.

In addition to the promotional increases in compensation that will be awarded based on the criteria
set forth above, selected sheriff's department employees will be paid additional monetary incentives to
reward the performance of specified duties. These incentives will be awarded and paid on a semi-annual
basis, and will be paid only as set forth below. Such incentives will be based on the "salary low"
compensation that pertains to an employee's position that is set forth in the "Cleveland County Pay Scale"
that is in effect as of the date(s) of payment of such incentives (regardless of the annual compensation
that the employee is then actually being paid).



Employees employed in the following divisions will be paid a non-discretionary incentive payment
("incentive payment") of one and one-half (1.50) percent on a semi-annual basis (which amounts to three
(3) percent annually): The Narcotics Division and the Criminal Investigative Division.

Employees employed in the following divisions or jobs will be paid an incentive payment of seventy-
five hundredths of one (0.75) percent on a semi-annual basis (which amounts to one and one-half (1.50)
percent annually): Community Interdiction Team Division, K-9 Division, and Field Training Officers.

No incentive payment shall be paid to an employee whose employment, regardless of reason, has
come to an end as of the date of an incentive payment.

Employees employed in the Special Emergency Response Team ("SERT"), as defined by a roster
maintained by the office of the sheriff, will be paid an incentive payment of one-half of one (0.5) percent
on a semi-annual basis (which amounts to one (1) percent annually).

Provided, however, that any employee who has worked in one (1) of the foregoing positions or
divisions for fewer than three (3) complete consecutive months shall be ineligible for such an incentive
payment. If an employee has worked in one (1) of the foregoing positions for more than three (3) but
fewer than twelve (12) complete consecutive months, then he/she is eligible for a pro-rated incentive
payment based on the number of complete consecutive months worked in his/her role. For example, if an
employee has worked in the narcotics division for eight (8) such months, then he/she is eligible for an
incentive payment equal to (8 months/12 months) x 3% = (66.66) x 3% = two percent (2%).

With the exception of employees employed in the SERT, employees may qualify for only one (1) an
incentive payment at any given time, and will be paid whichever potential incentive payment is greater.
(For example, if an employee is a field training officer in the narcotics division, then he/she would qualify
for the [one and] one-half (1.5) percent an incentive payment on a semi-annual basis (which will amount
to three (3) percent if payable over two (2) consecutive semi-annual payments.) Employees employed in
the SERT will be eligible for the SERT an incentive payment regardless of eligibility for any other
incentive payments.

(Ord. of 9-18-18(2))
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STAFF REPORT

To: Board of Commissioners Date: September 10, 2019
From: Tim Moore, County Attorney

Elliot Engstrom, Senior Staff Attorney
Subject: Proposed Rules of Procedure for Board of Commissioners

Summary Statement:

County Attorney and Senior Staff Attorney recommend updating the rules of procedure of the
Board of Commissioners.

Review:

N.C.G.S. 8 153A-41 authorizes the Board of Commissioners to adopt “its own rules of procedure.”
Recently, the UNC School of Government published new recommended rules of procedure for
local governments. The County Attorney and Senior Staff Attorney have reconciled these new
recommended rules with the current rules of procedure for the Board of Commissioners. The result
is a set of rules that largely maintains the current rules of procedure while incorporating modern
best practices. The County Attorney and Senior Staff Attorney recommend adopting these new
rules for the following reasons.

The Board’s current rules provide no guidance on how to go about the appointment process.
While there is a practice that the Board of Commissioners generally follows, it would be
wise to codify this practice in the rules of procedure. We have done so in Rules 38 and 39
of the new proposed rules.

The Board’s current rules state that only the County Manager, County Attorney, and Clerk
to the Board may attend a closed session of the Board. This should be changed to include
any attorney employed or retained by the County.

The proposed rules give more guidance on the agenda process (Rule 15 of proposed rules).

The Board’s current rules do not incorporate use of the Internet. The proposed rules
incorporate the use of the County website in the publication of meeting schedules and
notices.

The Board’s current rules are located in paper form, with all edits made via handwriting
and highlighting. Adopting new rules and making them available in digital format would
place the rules of procedure in one easy to locate and understand document.



e By adopting new rules, the Board would benefit from the UNC School of Government’s
expertise and editing process. The authors of the School of Government’s recommended
rules sought to streamline and simplify the rules of procedure for local governments.

The new proposed rules have also been edited to ensure that they do not unnecessarily change any
of the Board’s current practices. For example:

e The proposed rules maintain the practice of the County manager presiding over
organization meetings in a year where the outgoing chair has lost his or her seat on the
Board.

e The proposed rules maintain the practice of requiring a second on any motion.

e The proposed rules maintain the current rule that where a board member has not been
excused from voting on a matter, that member’s failure to vote is recorded as an
affirmative.

Attachment:

Proposed rules of procedure.

Action Requested

Approve and adopt the proposed rules of procedure.

HiH
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Rules of Procedure for the Cleveland
Board of County Commissioners

Part I. Applicability

Rule 1. Applicability of Rules

These rules apply to all meetings of the Cleveland County Board of Commissioners. For purposes of
these rules, a meeting of the board occurs whenever a majority of the board’s members gather, whether
in person or simultaneously by electronic means, to conduct hearings, deliberate, vote, or otherwise
transact public business within the board’s real or apparent jurisdiction. The term “majority” as used
here and elsewhere in these rules means, unless otherwise specified, a simple majority, that is, more than
half.

Part ll. Quorum

Rule 2. Quorum

The presence of a quorum is necessary for the board to conduct business. A quorum consists of a majori-
ty of the board’s membership. Vacancies do not reduce the number of members necessary to establish a
quorum. A member who withdraws from a meeting of the board without being excused by majority vote
of the remaining members present is deemed present for quorum purposes. The board may compel an
absent member to attend by ordering the sheriff to take the member into custody.

Part lll. Open Meetings

Rule 3. Remote Participation in Board Meetings

No member who is not physically present for a board meeting may participate in the meeting by elec-
tronic means except in accordance with a separate policy adopted by the board.

Rule 4. Meetings to Be Open to the Public

Except as permitted by Rule 5, all meetings of the board shall be open to the public, and any person may
attend its meetings.

Rule 5. Closed Sessions

(a) Motion to Enter Closed Session. The board may enter a closed session from which the public is
excluded only upon a motion duly made and adopted in open session. The motion to enter closed session
must cite a permissible basis for closed session.

(b) Bases for Closed Session. A closed session is permissible as provided for in N.C.G.S. § 143-318.11
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and on any other basis permitted by law.

(c) Closed Session Participants. Unless the board directs otherwise, the County Manager, the County
Attorney, other attorneys employed or retained by the County, and the Clerk to the Board may attend
closed sessions of the board. The human resources director may attend any closed session involving per-
sonnel matters. No other person may attend a closed session unless invited by majority vote of the
board. A vote to invite a person to attend a closed session may take place in open or closed session.

(d) Motion to Return to Open Session. Upon completing its closed session business, the board shall
end the closed session by adopting a duly made motion to return to open session.

Rule 6. Meeting Minutes

(a) Minutes Required for All Meetings. The board must keep full and accurate minutes of all of its
meetings, including closed sessions. To be “full and accurate,” minutes must record all actions taken by
the board. They should set out the precise wording of each motion and make it possible to determine the
number of votes cast for and against each motion. The minutes need not record discussions of board
members, though the board in its discretion may decide to incorporate such details into the minutes.

(b) Record of “Ayes” and “Noes.” At the request of any member, the minutes shall list each member
by name and record how each member voted on a particular matter.

(c) General Accounts of Closed Sessions. In addition to minutes, the board must keep a general ac-
count of each closed session. The general account must be sufficiently detailed to provide a person not
in attendance with a reasonable understanding of what transpired. The board may combine the minutes
and general account of a closed session into one document, so long as the document contains both a
complete record of actions taken and the level of detail required for a general account.

(d) Sealing Closed Session Records. Minutes and general accounts of closed sessions shall be sealed
until unsealed as provided in subsection (e) of this section. The sealed minutes and general account of
any closed session may be withheld from public inspection, so long as public inspection would frustrate
the purpose(s) of the closed session.

(e) Unsealing Closed Session Records. Minutes and general accounts of closed sessions may be
unsealed:

(1) By a majority vote of the Board of Commissioners; or

(2) By the Clerk to the Board, upon a written finding signed by the Clerk to the Board, County
Manager, and an attorney for the County, stating why public inspection of the closed session
records will not frustrate the purpose(s) of the closed session. This subsection (2) shall only
apply to closed sessions that took place three (3) or more years prior to the date of action taken
hereunder.

Rule 7. Broadcasting and Recording Meetings

(a) Right to Broadcast and Record. Any person may photograph, film, tape-record, or otherwise
reproduce any part of a board meeting that takes place in open session. Except as provided in
paragraph (c) of this rule, any radio or television station may broadcast any such part of a board meeting.
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(b) Advance Notice. Any radio or television station that plans to broadcast any portion of a board
meeting shall so notify the Clerk to the Board no later than twenty-four hours before the meeting. The
failure to provide notice is not, by itself, grounds for preventing the broadcast of a board meeting.

(¢c) Equipment Placement. The County Manager and the Public Information Officer may regulate the
placement and use of camera or recording equipment in order to prevent undue interference with a board
meeting, so long as they allow the equipment to be placed where it can carry out its intended function. If
the County Manager or the Public Information Officer determines in good faith that the equipment and
personnel necessary to broadcast, photograph, or record the meeting cannot be accommodated without
undue interference to the meeting, and an adequate alternative meeting room is not readily available, the
County Manager or Public Information Officer may require the pooling of the equipment and the
personnel operating it.

(d) Alternative Meeting Site. If the news media request an alternative meeting site to accommodate
news coverage, and the board grants the request, the news media making the request shall pay the costs
incurred by the county in securing an alternative meeting site.

Part IV. Organization of the Board

Rule 8. Organizational Meeting; Selection of Chair and Vice Chair

(a) Requirement to Hold Organizational Meeting. The board shall hold an organizational meeting
each December to take the actions set out in this rule.

(b) Scheduling Organizational Meeting

(1) Even-numbered years. The board shall hold an organizational meeting at its regular meeting
place at 10:00 a.m. on the first Monday in December of each even-numbered year.

(2) Odd-numbered years. The board shall hold an organizational meeting during its first regular
meeting in December.

(¢) Order of Business
(1) Even-numbered years

(A) As the first order of business at the organizational meeting, all persons elected or reelected
to the board at the most recent county election must take and subscribe the oath of office
set out in Article VI, Section 7 of the North Carolina Constitution, unless they did so earlier
in the day. They must then take the General Oath prescribed by N.C.G.S. § 11-11. Each
member’s constitutional oath must be filed with the Clerk to the Board. Although a newly
elected or reelected member who has not yet been sworn and who is not present for the
organizational meeting may be sworn in later, the member must take, subscribe, and file the
constitutional oath and take the N.C.G.S. § 11-11 oath before he or she begins performing
any of the duties of the member’s office.

(B) As the second order of business, the board shall elect a Chair and Vice Chair from among
its members using the procedure specified in Rule 38.

(C)  As the third order of business, the board shall approve the bonds of the sheriff and the
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register of deeds and induct any other newly elected county officials into office.

(D) As the fourth order of business, the board may appoint the Clerk to the Board and the
County Attorney.

(2) Odd-Numbered Years. As the first order of business, the board will elect the Chair and Vice
Chair. As the second order of business, the board may appoint the Clerk to the Board and the
County Attorney.

(d) Presiding Officer. The outgoing Chair shall call the organizational meeting to order and preside un-
til the board elects a new Chair. If the organizational meeting takes place during an even-numbered year
in which the outgoing Chair has lost his or her seat on the board, the County Manager shall fill the role
of presiding officer until a new Chair is elected. Once elected, the new Chair shall preside.

Rule 9. Terms of the Chair and Vice Chair

The member selected as Chair at the organizational meeting shall serve for the ensuing year unless re-
moved by the board for cause. The Vice Chair shall serve at the board’s pleasure.

Part V. Types of Meetings

Rule 10. Regular Meetings

(a) Regular Meeting Schedule. The board shall generally hold a regular meeting on the first and third
Tuesday of each month, except that if a regular meeting day is on a holiday on which county offices are
closed, the meeting shall be held on the next business day. Meetings shall generally be held at the
Cleveland County Administration Building located at 311 E. Marion Street, Shelby, NC 28150 and
begin at 6:00 p.m. The board shall adopt a resolution establishing the meeting schedule each year, and in
such resolution the Board may alter the meeting schedule as it deems appropriate, including but not
limited to scheduling only one meeting during a given month. For purposes of these rules, a work
session of the board constitutes a regular meeting if it appears on the board’s duly adopted schedule of
regular meetings. In all other cases, a work session is a special meeting to which the provisions of
Rule 11 apply.

(b) Notice of Regular Meeting Schedule. The board must ensure that a copy of its current regular
meeting schedule is filed with the Clerk to the Board and posted on the county’s website. At least 10
days before the first regular meeting held pursuant to the schedule, the board must cause the schedule to
be published as required by law.

(c) Change to Regular Meeting Schedule. The board may adopt a resolution altering the time or place
of a particular regular meeting or all regular meetings within a specified period. The board must ensure
that the resolution is filed with the Clerk to the Board at least seven (7) calendar days before the first
meeting held pursuant to the revised schedule. The board must also have the revised schedule posted on
the county’s website. Additionally, the board must cause notice of the temporary change to be posted at
or near its regular meeting place and to be sent to everyone who has submitted a written request for
notice of its special meetings.
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Rule 11. Special Meetings

(a) Calling Special Meetings. The Chair or a majority of members may call a special meeting of the
board by signing a written notice stating the date, time, and place of the meeting and the subjects to be
considered.

(b) Notice to the Public. At least forty-eight hours before a special meeting, the board shall cause the
written notice to be (1) posted on the board’s principal bulletin board or, if the board has no such
bulletin board, at the door of the board’s usual meeting room and (2) delivered, emailed, or mailed to
each newspaper, wire service, radio station, television station, and person who has filed a written request
for notice with the Clerk to the Board. If the board’s website is maintained by one or more county
employees, the board must also have the notice posted there prior to the special meeting.

(c) Notice to Members. At least forty-eight hours before a special meeting, the Chair or the members
who called the meeting shall have the written notice of the meeting delivered to the other members of
the board or left at their usual dwelling places.

(d) Transacting Other Business. Unless all members are present or any absent member has signed a
written waiver of notice, only those items of business specified in the notice to members may be taken
up at a special meeting.

Rule 12. Emergency Meetings

(a) Calling Emergency Meetings. The Chair or a majority of the board’s members may call an emer-
gency meeting to address generally unexpected circumstances that demand the board’s immediate atten-
tion.

(b) Notice of Emergency Meetings. The member or members who call an emergency meeting must
take reasonable action to inform the other members of the board and the public of the meeting. In
addition, notice of the meeting must be given to each local newspaper, local wire service, local radio
station, and local television station that has filed with the Clerk to the Board a written request to be
notified of emergency meetings. To be valid, the request must include the newspaper’s, wire service’s,
or station’s telephone number. Notice may be given by telephone, email, or the same method used to
notify board members. Notice must be provided immediately after members have been notified and at
the expense of the media organization notified.

(c) Transaction of Other Business Prohibited. Only business connected with the emergency may be
discussed or otherwise considered at an emergency meeting.

Rule 13. Recessed Meetings

(a) Calling Recessed Meetings. When conducting a properly called regular, special, or emergency
meeting, the board may recess the meeting to another date, time, or place by a procedural motion made
and adopted in open session, as provided in Rule 32 (Motion 3). The motion must state the time (includ-
ing the date, if the meeting will resume on a different day) and place at which the meeting will recon-
vene.

(b) Notice of Recessed Meetings. Notice of the recessed meeting’s date, time, and place must appear on
the county’s website prior to the meeting. No further notice of a properly called recessed meeting is re-
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quired.

Rule 14. Limited Authority to Meet Outside the County
The board must hold all of its meetings within the county except for the following:

(a) A joint meeting of the board with another public body, if the joint meeting is held within the
political subdivision represented by the other public body;

(b) A retreat, forum, or similar gathering held solely to provide board members with general
information relating to the performance of their duties, so long as members do not vote or
otherwise transact business during the event;

(c) A meeting between the board and the local legislative delegation during a session of the General
Assembly, provided board members do not vote or otherwise transact public business during the
meeting except with regard to matters pertaining directly to legislation proposed to or pending
before the General Assembly; and

(d) A convention, association meeting, or similar gathering, but only if board members confine their
deliberations to event-related issues that are not legally binding on the board or its constituents,
such as convention resolutions and the elections of association officers.

Part VI. Agenda

Rule 15. Agenda
(a) Draft Agenda

(1) Preparation. The Clerk to the Board shall prepare a draft agenda in advance of each meeting of
the board. For a regular meeting, a request to have an item of business placed on the draft agenda
must be received by the clerk at least two working days before the date of the meeting. The clerk
must place an item on the draft agenda in response to a board member’s timely request.

(2) Supplemental information/materials. The agenda packet shall include the draft agenda, any
proposed ordinances or amendments to ordinances, and supporting documentation and
background information relevant to items on the agenda.

(3) Delivery to board members. Except in the case of an emergency meeting, each member shall
receive a paper or electronic copy of the draft agenda and agenda packet at least twenty-four
hours before the meeting.

(4) Public inspection. The draft agenda and agenda packet will be available to the public when they
are ready to be circulated.

(b) Adoption of the Agenda

(1) Adoption. As its first order of business at each meeting, the board shall review the draft agenda,
make whatever revisions it deems appropriate, and adopt the agenda for the meeting.

(2) Amending the agenda. Both before and after it adopts the agenda, the board may add or subtract
agenda items by majority vote of the members present and voting, except that:
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e the board may not add to the items stated in the notice of a special meeting unless the
requirements in Rule 11(d) are satisfied; and

e only business connected with the emergency may be discussed or otherwise considered at an
emergency meeting.

(3) Designation of items “For Discussion and Possible Action.”” The board may designate an agenda
item “for discussion and possible action.” The designation signifies that the board intends to
discuss the item and may, if it so chooses, take action on the item following the discussion.

(c) Consent Agenda. The board may designate part of an agenda for a regular meeting as the consent
agenda. Items may be placed on the consent agenda by the person(s) charged with preparing the draft
agenda if they are judged to be noncontroversial and routine. Prior to the board’s adoption of the meet-
ing agenda, the request of any member to have an item moved from the consent agenda to unfinished
business must be honored by the board. All items on the consent agenda must be voted on and adopted
by a single motion, with the minutes reflecting the motion and vote for each item.

(d) Informal Discussion of Agenda Items. The board may informally discuss an agenda item even
when no motion regarding that item is pending.

Rule 16. Acting by Reference to Agenda or Other Document

The board shall not deliberate, vote, or otherwise take action on any matter by reference to the agenda or
any other document unless copies of the agenda or document are available for public inspection at the
meeting and so worded that people at the meeting can understand what is being deliberated or acted
upon.

Rule 17. Agenda Items from Members of the Public

If a member of the public wishes to request that the board include an item on its regular meeting agenda,
he or she must submit the request to the Clerk to the Board by the deadline specified in Rule 15(a)(1).
The board is not obligated to place an item on the agenda merely because such a request has been re-
ceived.

Rule 18. Order of Business

Items shall be placed on a regular meeting agenda according to the order of business. The usual order of
business for each regular meeting shall be as follows:

e adoption of the agenda,

e citizen recognition,

e approval of the consent agenda,

e approval of the previous meeting minutes,
e public hearings,

e administrative reports,

e committee reports,
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¢ unfinished business, and
e new business.

Without objection, the Chair may call agenda items in any order most convenient for the dispatch of
business.

Part VII. Role of the Presiding Officer

Rule 19. The Chair
(a) Presiding Officer. The Chair shall preside at meetings of the board.

(b) Voting by the Chair. The Chair has the same duty to vote as other members, though in no event
may the Chair break a tie on a motion on which he or she has already voted.

(c) Recognition of Members. A member must be recognized by the Chair or (or other presiding officer)
in order to address the board, but recognition is not necessary for an appeal pursuant to Rule 32 (Mo-
tion 1).

(d) Powers as Presiding Officer. As presiding officer, the Chair is to enforce these rules and maintain
order and decorum during board meetings. To that end, the Chair may

(1) rule on points of parliamentary procedure, to include ruling out of order any motion clearly
offered for obstructive or dilatory purposes;

(2) determine whether a member or other speaker has gone beyond reasonable standards of courtesy
in his or her remarks and entertain and rule on objections from other members on this ground;

(3) entertain and answer questions of parliamentary procedure;
(4) call a brief recess at any time; and
(5) adjourn in an emergency.

(e) Appeals of Procedural Rulings. A member may appeal a decision made or answer given by the
Chair under subparagraph (d)(1), (2), or (3) in accordance with Rule 32 (Motion 1).

Rule 20. Presiding Officer in the Chair’s Absence

The Vice Chair shall preside over meetings of the board in the Chair’s absence. If both the Chair and
Vice Chair are absent, the members present may choose a temporary Chair from among themselves. The
Vice Chair or other member presiding in place of the Chair has the powers listed in Rule 19(d). Service
as presiding officer does not relieve the Vice Chair or other member of the duty to vote on all questions
except as excused from voting pursuant to Rule 29.

Rule 21. When the Presiding Officer Is Active in Debate

If the Chair becomes active in debate on a particular proposal, he or she may have the Vice Chair pre-
side during the board’s consideration of the matter. If the Vice Chair is absent or is also actively debat-
ing the matter, the Chair may designate another member or a staff member to preside as temporary Chair
until the matter is concluded. Similarly, if while presiding, the Vice Chair or temporary Chair wishes to
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join in debating a topic, he or she may designate another member or a staff member to preside as tempo-
rary Chair for the duration of the board’s consideration of the matter.

Part VIIl. Motions and Voting

Rule 22. Action by the Board

Except as otherwise provided in these rules, the board shall act by motion. Any member may make a
motion.

Rule 23. Second Required

A second is required on any motion.

Rule 24. One Motion at a Time

A member may make only one motion at a time.

Rule 25. Withdrawal of Motion

The member who introduces a motion may withdraw the motion unless the motion has been amended or
put to a vote.

Rule 26. Debate

The presiding officer shall state the motion and then open the floor to debate, presiding over the debate
according to the principles listed below.

e The maker of the motion is entitled to speak first.

e A member who has not spoken on the issue shall be recognized before a member who has
already spoken.

e To the extent practicable, debate shall alternate between proponents and opponents of the
measure.

Rule 27. Adoption by Majority Vote

A motion is adopted if supported by a simple majority of the votes cast, a quorum being present, except
when a larger majority is required by these rules or state law.

Rule 28. Changing a Vote

A member may change his or her vote on a motion at any time before the presiding officer announces
whether the motion has passed or failed. Once the presiding officer announces the result, a member may
not change his or her vote without the unanimous consent of the remaining members present. A mem-
ber’s request for unanimous consent to change a vote is not in order unless made immediately following
the presiding officer’s announcement of the result.
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Rule 29. Duty to Vote

(a) Duty to Vote. Every board member, other than the Chair, must vote except when excused from vot-
ing as provided by this rule.

(b) Grounds for Excusal. A member may be excused from voting on a matter involving the member’s
own financial interest or official conduct, though not if the proposal in question is one to alter the
compensation or allowances paid to board members. Members may also be excused from voting when
prohibited from voting under N.C.G.S.§ 14-234 (contract providing direct benefit to member),
N.C.G.S. § 153A-340(g) (legislative zoning decision likely to have a direct, substantial, and readily
identifiable financial impact on member), or N.C.G.S. § 160A-388(e)(2) (member’s participation in
quasi-judicial decision would violate affected person’s right to an impartial decision maker). Questions
about whether a basis for excusal exists should be directed to the County Attorney.

(¢) Procedure for Excusal

(1) At the member’s request. Upon being recognized at a duly called meeting of the board, a member
who wishes to be excused from voting shall so inform the presiding officer, who must then
submit the matter to a vote of the remaining members present. If a majority of the remaining
members present vote to excuse the member, the member is excused from voting on the matter.

(2) On the board’s initiative. Even when a member has not asked to be excused from voting on a
matter, a majority of the remaining members present may by motion and vote excuse the member
from voting if the member is prohibited from voting under paragraph (b).

(d) Consequence of Non-Excused Failure to Vote. If a member who has not been excused from voting
fails to vote on a matter, the member’s failure to vote shall be recorded as an affirmative vote, provided

(1) the member is physically present in the meeting room, or

(2) the member has physically withdrawn from the meeting room without being excused by majority
vote of the remaining members present.

Rule 30. Voting by Written Ballot
(a) Secret Ballots Prohibited. The board may not vote by secret ballot.

(b) Rules for Written Ballots. The board may decide by majority vote or unanimous consent to vote on
a motion by written ballot. Each member must sign his or her ballot, and the minutes must record how
each member voted by name. The ballots must be made available for public inspection in the office of
the Clerk to the Board immediately following the meeting at which the vote took place and remain there
until the minutes of that meeting are approved, at which time the ballots may be destroyed.
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Rule 31. Substantive Motions

A substantive motion is not in order if made while another motion is pending. Once the board disposes
of a substantive motion, it may not take up a motion that presents essentially the same issue at the same
meeting, unless it first adopts a motion to reconsider pursuant to Rule 32 (Motion 14).

Rule 32. Procedural Motions

(a) Certain Motions Allowed. The board may consider only those procedural motions listed in this rule.
Unless otherwise noted, each procedural motion may be debated and amended and requires a majority of
votes cast, a quorum being present, for adoption.

(b) Priority of Motions. The procedural motions set out in this paragraph are listed in order of priority.
A procedural motion is not in order so long as another procedural motion of higher priority is pending,
except that

e any procedural motion other than an appeal under Motion 1 is subject to amendment as provided
in Motion 12, and

e amotion to call the question (end debate) may be made with regard to any procedural motion in
accordance with Motion 9.

When several procedural motions are pending, voting must begin with the procedural motion highest in
priority, except that a motion to amend or end debate on the highest priority motion must be voted on
first.

Motion 1. To Appeal a Ruling of the Presiding Officer. Any member may appeal the presiding of-
ficer’s ruling on whether a motion is in order or on whether a speaker has violated reasonable standards
of courtesy. The presiding officer’s response to a question of parliamentary procedure may also be ap-
pealed by any member. An appeal is in order immediately after the disputed ruling or parliamentary re-
sponse and at no other time. The member who moves to appeal need not be recognized by the presiding
officer, and if timely made, the motion may not be ruled out of order.

Motion 2. To Adjourn. This motion may be used to close a meeting. It is not in order if the board is
in closed session.

Motion 3. To Recess to a Time and Place Certain. This motion may be used to call a recessed meet-
ing as permitted under Rule 13. The motion must state the time (including the date, if the meeting will
reconvene on a different day) and place at which the meeting will resume. The motion is not in order if
the board is in closed session.

Motion 4. To Take a Brief Recess.

Motion 5. To Follow the Agenda. This motion must be made at the time an item of business that de-
viates from the agenda is proposed; otherwise, the motion is out of order as to that item.

Motion 6. To Suspend the Rules. To be adopted, a motion to suspend the rules must receive affirma-
tive votes equal to at least a quorum of the board. The board may not suspend provisions in these rules
that are required under state law.
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Motion 7. To Divide a Complex Motion. This motion is in order whenever a member wishes to con-
sider and vote on parts of a complex motion separately. The member who makes this motion must speci-
fy how the complex motion will be divided.

Motion 8. To Defer Consideration. The board may defer its consideration of a substantive motion,
and any proposed amendments thereto, to an unspecified time. A motion that has been deferred expires
unless the board votes to revive it pursuant to Motion 13 within 100 days of deferral. A new motion hav-
ing the same effect as a deferred motion may not be introduced until the latter has expired.

Motion 9. To End Debate (Call the Previous Question). If adopted, this motion terminates debate
on a pending motion, thereby bringing it to an immediate vote. This motion is not in order until every
member has had an opportunity to speak once on the pending motion.

Motion 10. To Postpone to a Certain Time. This motion may be employed to delay the board’s con-
sideration of a substantive motion, and any proposed amendments thereto, until a designated day, meet-
ing, or hour. During the period of postponement, the board may not take up a new motion raising essen-
tially the same issue without first suspending its rules pursuant to Motion 6.

Motion 11. To Refer a Motion to a Committee. The board may vote to refer a substantive motion to
a committee for study and recommendations. While the substantive motion is pending before the
committee, the board may not take up a new motion raising essentially the same issue without first
suspending its rules pursuant to Motion 6.

Motion 12. To Amend or Substitute.

(a) Germaneness. A motion to amend must concern the same subject matter as the motion it seeks to
alter.

(b) Limit on Number of Motions to Amend. When a motion to amend is under consideration, a motion
to amend the amendment may be made; however, no more than one motion to amend and one motion to
amend the amendment may be pending at the same time.

(c) Amendments to Ordinances. Any amendment to a proposed ordinance must be reduced to writing
before the vote on the amendment.

(d) Substitute Motion. Where an entire motion is substituted for another, the Chair must first call for a
vote on the Motion to Substitute to determine the advisability of substituting a new motion. If the Mo-
tion to Substitute passes, the Chair then shall throw the Substitute Motion open to debate. The Substitute
Motion in turn must be voted on, and is subject to Amendment.

Motion 13. To Revive Consideration. The board may vote to revive consideration of any substantive
motion that has been deferred pursuant to Motion 8, provided it does so within 100 days of its vote to
defer consideration.

Motion 14. To Reconsider. The board may vote to reconsider its action on a matter, provided the
motion to reconsider is made (a) at the same meeting during which the action to be reconsidered was
taken and (b) by a member who voted with the prevailing side. For purposes of this motion, “the same
meeting” includes any continuation of a meeting through a motion to recess to a certain time and place
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(Motion 3). The motion is not in order if it interrupts the board’s deliberation on a pending matter.

Motion 15. To Rescind. The board may vote to rescind an action taken at a prior meeting provided
rescission is not forbidden by law.

Motion 16. To Prevent Reintroduction for Six Months. This motion may be used to prevent the re-
introduction of a failed substantive motion for a time, but it is in order only when made immediately fol-
lowing the substantive motion’s defeat. To be adopted, this motion must receive affirmative votes equal
to at least a quorum of the board. If this motion is adopted, the ban on reintroduction remains in effect
for six months or until the board’s next organizational meeting in an even-numbered year, whichever
occurs first.

Part IX. Ordinances and Contracts

Rule 33. Introduction of Ordinances

For purposes of these rules, the “date of introduction” for a proposed ordinance is the first date on which
the proposed ordinance appears on the approved agenda for a board meeting.

Rule 34. Adoption, Amendment, and Repeal of Ordinances

(a) Form of Proposed Ordinances. The board may not adopt a proposed ordinance unless it has been
reduced to writing and distributed to members before the vote is taken.

(b) Adoption of Ordinances Not Subject to Public Hearing Requirements.

(1) Approval on date of introduction. To be adopted at the meeting where first introduced, an
ordinance or any action having the effect of an ordinance must receive the affirmative votes of
all members of the board. If the measure receives a majority of votes cast on the date of
introduction but not the unanimous support of all members, the board must take it up again at its
next regular meeting.

(2) Approval after date of introduction. At its first regular meeting following the date of introduction
or at any meeting thereafter within 100 days of the date of introduction, the board may adopt the
proposed ordinance or action having the effect of an ordinance by a majority of votes cast, a
quorum being present.

(c) Adoption of Ordinances Subject to Public Hearing Requirements.

(1) The budget ordinance or budget amendments. Rule 35 governs the approval of the budget
ordinance and amendments thereto.

(2) Other ordinances. Following a required public hearing on a proposed ordinance, the board may
adopt the measure by a majority of votes cast, a quorum being present, regardless of whether the
vote occurs on the date of introduction.
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(d) Amendment and Repeal of Ordinances. The same voting requirements that govern the adoption of
proposed ordinances also apply to the amendment or repeal of an ordinance.

Rule 35. Adoption of the Budget Ordinance

(a) Special Rules for the Adoption or Amendment of the Budget Ordinance. Notwithstanding any
provision in general law or any local act,

(1) the board may adopt or amend the budget ordinance at a regular or special meeting of the board
by a majority of those members present and voting, a quorum being present;

(2) no action taken with respect to the adoption or amendment of the budget ordinance need be
published or is subject to any other procedural requirement governing the adoption of ordinances
or resolutions by the board; and

(3) the adoption or amendment of the budget ordinance and the levy of taxes in the budget ordinance
are not subject to the provisions of any local act concerning initiative or referendum.

(b) Notice Requirements for Budget Meetings. During the period beginning with the submission of
the budget to the board and ending with the adoption of the budget ordinance, the board may hold any
special meetings that may be necessary to complete its work on the budget ordinance. Except for the no-
tice requirements of the open meetings law, which continue to apply, no provision of law or these rules
concerning the call of special meetings applies during that period, so long as

(1) each member of the board has actual notice of each special meeting called for the purpose of
considering the budget and

(2) no business other than consideration of the budget is taken up.

(c) No Authority for Closed Sessions. This rule shall not be construed to authorize the board to hold
closed sessions on any basis other than the grounds set out in Rule 5.

Part X. Public Hearings and Comment Periods

Rule 36. Public Hearings

(a) Calling Public Hearings. In addition to holding public hearings required by law, the board may hold
any public hearings it deems advisable. The board may schedule hearings or delegate that responsibility
to county staff members, as appropriate, except when state law directs the board itself to call the hearing.
If the board delegates scheduling authority, it must provide adequate guidance to assist staff members in
exercising that authority.

(b) Public Hearing Locations. The board may hold public hearings anywhere within the county. Public
hearings may be held outside the county where permitted by any relevant state or federal law and Rule
14 of these rules.

(c) Notice of Public Hearings. Any public hearing at which a quorum of the board is present shall be
considered part of a regular or special meeting. Consequently, the relevant notice and related
requirements of the open meetings law, as set out in Rules 10 through 13, apply to such hearings. Some
statutes mandate additional notice for particular types of hearings, and such notice must be provided
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together with the notice required by the open meetings law.

(d) Rules for Public Hearings. The board may adopt reasonable rules for public hearings that, among
other things,

e fix the maximum time allotted to each speaker,

e provide for the designation of spokespersons for groups of persons supporting or opposing the
same positions,

e provide for the selection of delegates from groups of persons supporting or opposing the same
positions when the number of persons wishing to attend the hearing exceeds the capacity of the
meeting room (so long as arrangements are made, in the case of a hearing subject to the open
meetings law, for those excluded from the meeting room to listen to the hearing), and

e provide for the maintenance of order and decorum in the conduct of the hearing.

(e) Continuing Public Hearings. The board may continue any public hearing without further
advertisement to a time and place certain, provided the time (including the date, if the hearing will
resume on a different day) and place of the continued hearing are announced in open session. Except for
hearings conducted pursuant to paragraph (g), if a quorum of the board is not present for a properly
scheduled public hearing, the hearing must be continued until the board’s next regular meeting without
further advertisement.

(f) Conduct of Public Hearings. At the time appointed for the hearing, the Chair shall call the hearing
to order and proceed to allow public input in accordance with any rules adopted by the board for the
hearing. Unless the board votes to extend the hearing, when the time allotted for the hearing expires, or
when no one wishes to speak who has not done so, the Chair shall declare the hearing closed, and the
board shall resume the regular order of business.

(g) Public Hearings by Less Than a Majority of Board Members. Nothing in this rule prevents the
board from appointing a member or members to hold a public hearing on the board’s behalf, except
when state law requires that the board itself conduct the hearing.

Rule 37. Public Comment Periods

(a) Frequency of Public Comment Periods. The board must provide at least one opportunity for public
comment each month at a regular meeting.

(b) Rules for Public Comment Periods. The board may adopt reasonable rules for public comment pe-
riods that, among other things:

(1) fix the maximum time allotted to each speaker,
(2) provide for the designation of spokespersons for groups supporting or opposing the same
positions,

(3) provide for the selection of delegates from groups supporting or opposing the same positions
when the number of persons wishing to attend the public comment period exceeds the capacity
of the meeting room (so long as arrangements are made for those excluded from the meeting
room to listen to the public comment period), and
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(4) provide for the maintenance of order and decorum in the conduct of the public comment period.

(c) Content-Based Restrictions Generally Prohibited. The board may not restrict speakers based on
subject matter, as long as their comments pertain to subjects within the board’s real or apparent jurisdic-
tion.

Part Xl. Appointments and Appointed Bodies

Rule 38. Appointments

(a) Appointments in Open Session. The board must consider and make any appointment to another
body or, in the event of a vacancy on the board, to its own membership in open session.

(b) Nomination and Voting Procedure for Appointed Bodies. The board shall use the following pro-
cedure to appoint individuals to bodies over which it has the power of appointment. Any resident of
Cleveland County may apply to be on an appointed body via a process created and administered by the
Clerk to the Board. The Clerk to the Board shall provide the list of qualified applicants to the Board of
Commissioners, and such qualified applicants shall be considered nominees for appointment to the ap-
pointed body. The Chair shall then open the floor for nominations, whereupon board members may put
forward additional nominees in addition to those who have applied through the process conducted by the
Clerk to the Board. Once a full list of nominees, including both applicants and individuals nominated by
Board members, is complete, the Chair shall open up the floor for members to debate nominees. Upon
conclusion of debate, if any, the appointment or appointments shall be made by substantive motion as
provided in Rule 31.

(c) Nomination and Voting Procedure to Fill a Vacancy on the Board. Vacancies on the Board of
Commissioners shall be filled as provided for by N.C.G.S. § 153A-27.1. To the extent N.C.G.S. § 153A-
27.1 does not provide clear procedures, the procedures of subsection (b) above shall be used.

(d) Vote by Written Ballot. The board may vote on a substantive rule dealing with proposed appoint-
ments by written ballot in accordance with Rule 30.

Rule 39. Committees and Boards

(a) Establishment and Appointment. The board may establish temporary and standing committees,
boards, and other bodies to help carry on the work of county government. Unless otherwise provided by
law or the board, the power of appointment to such bodies lies with the board.

(b) Open Meetings Law. The requirements of the open meetings law apply whenever a majority of an
appointed body’s members gather in person or simultaneously by electronic means to discuss or conduct
official business.

(c) Procedural Rules. The board may prescribe the procedures by which the county’s appointed bodies
operate, subject to any statutory provisions applicable to particular bodies. In the absence of rules
adopted by the board, an appointed body may promulgate its own procedural rules, so long as they are in
keeping with any relevant statutory provisions and generally accepted principles of parliamentary
procedure.
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Part XIl. Miscellaneous

Rule 40. Amendment of the Rules

These rules may be amended at any regular meeting or at any properly called special meeting for which
amendment of the rules is one of the meeting’s stated purposes. Any amendment to these rules must be
consistent with any relevant statutes and generally accepted principles of parliamentary procedure. To be
adopted, a motion to amend these rules must be approved by a majority of the board’s members.

Rule 41. Reference to Robert’s Rules of Order Newly Revised

The board shall refer to Robert’s Rules of Order Newly Revised for guidance when confronted with a
procedural issue not covered by these rules or state law. Having consulted Robert’s, the Chair shall
make a ruling on the issue subject to appeal to the board under Rule 32 (Motion 1).



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Real Property Transaction Plato Lee Road

Department:
Agenda Title: Real Property Transaction Plato Lee Road
Agenda Summary: Greg Pering, County Engineer

Proposed Action:

ATTACHMENTS:
File Name Description
Staff Report Plato Lee Rd

DRAFT Conweyance Resolution

Staff Report_Plato lee property deed.docx
Conweyance to Shelby Plato Lee.pdf



STAFF REPORT

To: Board of Commissioners Date: Sept 13,2019
From: Gregory Pering, County Engineer
Subject: Convey Cleveland County Plato Lee Parcel to City of Shelby

Summary Statement:

Cleveland County owns a property between Washburn Switch Rd and Plato Lee Road. This is
GIS parcel number 58557. It is 46.9 acres of wooded and grass lands with a stream splitting the
property.

The property is directly across from KSM Castings on Plato Lee and directly behind Clearwater

Paper—S1. Both companies considered acquisition of the property for their expansion projects,

but have since chosen other options. Their decisions leave this property open for development for
other industrial purposes.

The City of Shelby requests the conveyance of the deed from Cleveland County to the City of

Shelby, so that they may build shell buildings to attract manufacturing and service industries to
Cleveland County.

Review:
The property is located off of Plato Lee Road at the intersection of the CSX railroad.

Aerial View of Property Location
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CSX and Duke Energy have an easement to the north of the property. Duke Energy has installed
an electrical substation north of the rail road tracks, next to Modern Densifying. A stream bisects
the property.

This property could host 4 shell buildings:
38,000 sq ft 150 ft x 240
48,000 sq ft 160 ft x 300 ft
82,000 sq ft 150 ft x 550 ft
112,500 sq ft 250 ft x 450 ft

Possible Shell Building Sizes

48,000 SQ. FTx\
160" X 300FT

82,500 SQ. TN N 0\¢
150'X 550FT NN\
Y

Attachment:
No attachment

Action Requested

Staff recommends the property deed for Parcel No. 58557 be transferred from Cleveland County
to the City of Shelby.



Resolution Approving Conveyance of Property to
Another Unit of Government in North Carolina
Pursuant to G.S. 160A-274

WHEREAS, Cleveland County owns a property located between Washburn Switch
Road and Plato Lee Road, which is 46.9 acres of wooded and grass lands with a stream
splitting the property, described as of this writing as Cleveland County Parcel # 58557;
and

WHEREAS, North Carolina General Statute 8§ 160A-274 a
in this state to exchange with, lease to, lease from, sell
governmental unit any interest in real or personal

rizes a governmental unit
rchase from any other
on such terms and

County to convey the above-mentioned propé i ms it wise

to do so for $133,500.00.
THEREFORE, THE CLEVELAND CoU IONERS RESOLVES THAT:
1. Cleveland County hereby conve i he property described as
of this writing as Parcel # 5855 A : ashburn Switch Road and

Plato Lee Road.

.20

[Chairman Signature]



COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

Animal Services Ordinance

Department:
Agenda Title: Animal Services Ordinance

Agenda Summary: Elliot Engstrom, Deputy County Attorney

Proposed Action:

ATTACHMENTS:
File Name Description

2019-09-11_Animal_Senice Ordinance_Staff Report.pdf Updated Animal Senices Ordinance



STAFF REPORT

To: Cleveland County Board of Commissioners Date: September 11, 2019
From: Elliot Engstrom, Senior Staff Attorney
Subject: Proposed changes to code of ordinances

Summary Statement:

Animal services is being moved from the health department to a standalone department supervised
by the county manager’s office. Certain changes to the code of ordinances must be made in
order to have the county code reflect this change.

Review:

The Cleveland County Code of Ordinances currently designates the health director as the
supervisor of animal services. The animal services director position is being changed to a
department head level position. Certain changes must be made to the code of ordinances to
accommodate this change. Some changes include:

e Clarifying the difference between the animal services director and an animal control
officer;

e Shifting supervision of animal services from the health director to the animal services
director, who will be a department head supervised by the county manager;

e Creating an animal services advisory and appeals board to hear dangerous dog appeals and
advise the Board of Commissioners on animal services issues; and

e Clarifying that the health director still must fulfill his or her statutory duties regarding
rabies prevention.

Because this is the first time this ordinance has been introduced, it must receive the approval of all
the members of the board of commissioners in order to pass (G.S. § 153A-45).

Attachment:

e Proposed changes to Cleveland County Code of Ordinances.
e Proposed resolution creating animal services advisory and appeals board.

Action Requested

e Adopt the ordinance by a unanimous vote of all members.
e Adopt the attached resolution creating an animal services advisory and appeals board.

HiH



RESOLUTION CREATING CLEVELAND COUNTY ANIMAL SERVICES ADVISORY AND
APPEALS BOARD (G.S. 153A-76; G.S. 153A-77(a); G.S. 67-4.1(a))

WHEREAS, N.C.G.S. § 153A-76 authorizes the Board of Commissioners to generally
organize county government in order to promote the orderly and efficient administration
of county affairs; and

WHEREAS, N.C.G.S. § 153A-77(a) authorizes the Board of Commissioners to appoint
advisory boards composed of qualified and interested residents to study, interpret, and
develop community support and cooperation in activities conducted by or under the
authority of the Board of Commissioners; and

WHEREAS, N.C.G.S. § 67-4.1(c) requires the Board of Commissioners to designate a
person or board to be responsible for determining when a dog shall be deemed
“dangerous” and a separate board to hear any appeal,

WHEREAS, the Board of Commissioners have, through an ordinance passed on the
same day as this resolution, designated the animal services director as the person to be
responsible for determining when a dog shall be deemed dangerous;

WHEREAS, the Board of Commissioners is convened in a regular meeting;
THEREFORE, THE BOARD OF COMMISSIONERS OF CLEVELAND COUNTY RESOLVES THAT:

1. There is hereby created a Cleveland County Animal Services Advisory and
Appeals Board composed of five (5) initial members, those members being the
veterinarian member of the board of health, the assistant county manager, the
senior staff attorney, the health director, and the optimization coordinator; and

2. The terms of the five initial members shall expire on December 31, 2019, before
which time the Board of Commissioners shall provide by a separate resolution for
the board’s membership after that date;

3. The Cleveland County Animal Services Advisory and Appeals Board shall have
the duties of (a) advising the Board of Commissioners on issues related to animal
services and (b) hearing any appeals of dangerous dog determinations made by the
animal services director.

Adopted this the 17"" day of September, 2019.



[County Seal] By:

Susan K. Allen
Chairman, Cleveland County Board of
Commissioners

Attest:

Phyllis Nowlen
Clerk to the Board
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AN ORDINANCE MAKING CERTAIN CHANGES TO
CHAPTER 3 OF THE CLEVELAND COUNTY CODE OF
ORDINANCES

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF
CLEVELAND IN REGULAR SESSION ASSEMBLED:

The following changes are hereby made to Chapter 3 of the Cleveland County Code of
Ordinances. These changes are effective on the date that this ordinance is approved by the
Cleveland County Board of Commissioners. Additions are indicated by text underlined in blue;

deletions are indicated by textstruek-through-inred.
ARTICLE I. - IN GENERAL

Sec. 3-1. - Definitions.

The following words, terms and phrases, when used in this chapter, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Animal control officer means an animal control officer who reports to the animal services
director and may have one or more powers of the animal services director delegated to him by
the Animal Services Director.

Animal-control-officerAnimal services director means the animal services director who is
appointed by the county manager to oversee all animal services and animal control activities
carried out by the County except for those that are otherwise provided for by statute. The animal
services directorterm—antmal-econtrol-officer” shall have all of the authority granted in—this
ehapter-to him in this chapter and shall also have all of the authority er-granted by the General
Statutes of North Carolina to animal control officers and animal cruelty investigators. The animal
services director may delegate any of his or her powers to one or more animal control officers.

Sec. 3-2. - Animal eentrelservices directoreffieer—Appointment.

The county managerhealth-director-of-the—eounty— is authorized to appoint one (1) animal

services director, who in turn is authorized to appoint one or more animal control officers. The
county manager is authorized-and, with the approval of the board of commissioners from time to
time, to determine the amount of salaries, allowances, and expenses within the guidelines of the
county personnel ordinance for such animal services director and such animal control officers,
such salaries, allowances and expenses to be paid by and through sums appropriated by the board
of commissioners.

Sec. 3-3. - Same—Powers and duties.

(a) The animal eentrel-officerservices director shall have all the powers and duties granted to a
county dog warden under section 67-31 of the General Statutes and an animal cruelty
investigator under Chapter 19A of the General Statutes, excluding the power of arrest, with
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the responsibility for enforcement within the county of all public and public-local laws
pertaining to the ownership and control of dogs, cats or other animals, and the animal
services directoreentrel—efficer shall cooperate with all ether—law enforcement officers
operating within the county in fulfilling this responsibility.

(b)  The duties of the animal services directoranimal-control-officer shall be, but not be limited
to, the following activities:

h.  The animal services directoreontrol—efficer will revisit the owner/harbor at
intervals during the ten-day quarantine period to ensure the animal's health and to
ensure a continuing compliance with the agreement.

(c) The animal control officer shall at all times be subject to the supervision of the county
managerhealth-director.

(d) The animal services director shall supervise all animal control officers and other county

emplovees in animal services.

(e) The animal services director may delegate any of his powers and duties to county animal

control officers.

(f) Nothing in this Chapter shall be construed as purporting to relieve the board of health or

health director of any statutory duty, including but not limited to those duties found in Chapter
130A Article 6 Part 6 of the North Carolina General Statutes.

Sec. 3-5. - Animal shelter and disposition of impounded dogs or cats.

The board of commissioners of the county has heretofore established and now maintains a
county animal shelter. Such animal shelter is to be under the supervision and control of the
county animal services directoreentrel-efficer, and shall be used for the purpose of impounding
lost and stray dogs, cats and other animals for a period of not less than seventy-two (72) hours.
The county animal services directoreentrel-officer shall make every effort to locate and give
notice to owners of such dogs, cats or other animals of the impoundment of such dog or dogs, cat
or cats, or other animals. The animal services directoreentrol-efficer will keep a permanent
bound record of the date on which each dog, cat or other animal is impounded and at the end of
the holding period of not less than seventy-two (72) hours, if such dogs, cats or other animals
remain unclaimed by their owners, such dogs or cats may be sold under the guidelines as
established by the county board of commissionershealth, or such dogs, cats or other animals,
may be destroyed or disposed of in a humane manner, as set forth in section 130A-192 of the
General Statutes, under the direct supervision of the county animal-contrel-officeranimal services
director.
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Sec. 3-6. - Animal(s) creating nuisance prohibited from running at large.

(c) When the animal services director’seentrol—efficer’s investigation determines that a
violation of this section is supported by evidence, the animal services directoreentrel-efficer
will issue the owner or keeper a "restraint of nuisance animals running at large" notice,
which requires the owner or keeper to keep any and all animals belonging to owner or
keeper on his or her property at all times, unless the animals are under restraint. An animal is
under restraint if it is:

(d) Fine for violation. After a "restraint of nuisance animals running at large" notice has been
issued to a person, the animal services directoreentrel-officer, upon finding evidence to
support a subsequent violation of this section, including failure to abide by a restraint notice,
and regardless of the particular animals involved in any subsequent violation, will issue the
owner or keeper a citation with costs and fines as follows:

Sec. 3-7. - Cruelty to animals.

(f) It shall be unlawful for any person to leave an animal within a closed car, truck or other
vehicle for such duration or at such temperatures as an animal services directoreentrel
effieer shall, in his sole discretion, deem to be harmful or potentially harmful to the animal.

(b)  Any nondomestic animal which is not properly secured or restrained as required by this
section or which has injured or endangered any person or property may be confiscated by
thean animal services directoreentrel—officer and harbored at the owner's or keeper's
expense.

Sec. 3-8. - Confinement and control of nondomestic animals.

(a) It shall be unlawful for any owner or keeper to keep any nondomestic animal within the

county, unless it is confined within a humane secure enclosure as required by the animal services
director-health-director, unless:

(1) It is securely muzzled and under restraint by a competent person who, by means of a leash,
chain, rope or other device suitable to adequately restrain the particular animal, has such animal
firmly under control at all times; and

(2) Itis being transported to receive veterinary care, to be sold, or to be destroyed.
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(b)  Any nondomestic animal which is not properly secured or restrained as required by this
section or which has injured or endangered any person or property may be confiscated by an
animal control officer and harbored at the owner's or keeper's expense.

Sec. 3-10. - Confinement and control of dangerous animals and dangerous dogs.

(a) It is unlawful for any owner or keeper to maintain or harbor unconfined or uncontrolled
any dangerous dog or animal as defined by section 67-4.1 of the General Statutes which
definition is hereby incorporated by reference. If the animal services directoreentrel-officer,
after investigation supported by the evidence, finds that the animal or dog is dangerous, the
animal or dog shall be deemed dangerous.

(c) An-The animal services directoreontrol-eofficer is empowered to confiscate the dog or
animal and harbor it at the owner's expense pending the owner's construction of a humane
secure enclosure, such enclosure to be approved by the county health department, or a
determination of whether or not the animal shall be destroyed.

(f) Continuously maintain in force liability insurance in the amount of at least one hundred
thousand dollars ($100,000.00) and/or post a one hundred thousand dollars ($100,000.00)
security bond and upon demand, present proof of same to the health-direeteranimal services
director.

Sec. 3-12. - Determination of dangerous animal.

Any dangerous animal or dangerous dog not kept in accordance with the requirements of
this chapter may be confiscated by the animal eentrel-efficerservices director and harbored at the
owner's expense until the owner or keeper complies with the requirements of this chapter. In the
event an owner or keeper appeals an action or determination of the animal eentrel-efficerservices
director, any dangerous animal or dangerous dog may be harbored by the animal eentrol
eﬁieersewwes director at the owner's expense, pending the outcome of the appeal process. In the
event an owner or keeper refuses or fails to comply with the provisions of this chapter, and all
appeal times have expired, the dangerous animal or dangerous dog confined by the animal
control-officerservices director may be destroyed as provided in section 3-5 above.

(1) Any animal or dog that caused fatal or severe injury to a person shall be humanely
euthanized at the discretion of the animal services directorhealth-direetor ~by-the-animal

control-department-or by a licensed veterinarian.

Sec. 3-13. - Required notification to animal eentrel-officerservices director by owners and

keepers of nondomestic or dangerous animals or dangerous dogs.
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The owner or keeper of a nondomestic or dangerous animal or dangerous dog shall inform
the animal eentrel-officerservices director, as soon as practicable, but not later than twenty-four
(24) hours, after the occurrence of any of the following:

Sec. 3-17. - Interference with enforcement of ordinance.

It shall be unlawful for any person to interfere with, hinder, or molest the animal services
director, animal control officers, or veterinarians in the performance of any duty authorized by
this chapter, or to seek to release any animal in the custody or such agents, except as otherwise
specifically provided.

Sec. 3-18. - Impoundment.

Any animal which appears to be lost, stray or unwanted, which is found to be not wearing a
collar and a valid rabies vaccination tag or being implanted with a microchip as provided for in
this section, as required by state law or this chapter, and not under restraint in violation of this
chapter, shall be impounded by the animal eentrel-efficerservices director and confined in an
animal shelter in a humane manner. Impoundment of such an animal shall not relieve the owner
thereof from any penalty which may be imposed for violation of this chapter. In the event any
dangerous or vicious dog is found at large, whether such dog is wearing a collar or not, and such
dog cannot be taken up and impounded, such dog may be slain by the animal control officer.

Sec. 3-19. - Procedure for redemption of impounded dogs or cats.

A complete registry shall be maintained on the breed, color, sex and size of all dogs and cats
impounded. If the ownership of the dog or cat impounded can be determined, the owner shall be
notified within seventy-two (72) hours after impoundment and the dog or cat returned to such
owner upon payment of fees and expenses as may from time to time be set by the county board
of healthcommissioners. All fees and expenses must be paid in full before any such dog or cat
may be released to its owner. After notification to the owner of any dog or cat, impoundment of
such dog or cat will not exceed seventy-two (72) hours. If, after the expiration of said seventy-
two (72) hours, such dog or dogs, cat or cats, have not been redeemed, they may be sold or
destroyed as provided in section 3-5 above.

Sec. 3-20. - Destruction of wounded or diseased animals.

Notwithstanding any other provision of this chapter, any animal impounded which is badly
wounded or diseased (not a rabies suspect), and has no identification, shall be destroyed
immediately in a humane manner. If the animal has identification, the animal eentrel
offieerservices director shall attempt to notify the owner before disposing of such, but if the
owner cannot be reached readily and, in the opinion of the animal eentrel-efficerservices
director, the animal is suffering, the animal eentrel-officerservices director may, at his discretion,
destroy the animal in a humane manner.
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3-21. - Viewing of impounded animals.

Any person who comes to the county animal shelter attempting to locate a lost pet is entitled

to view every animal held at the shelter, subject to rules providing for such viewing during at
least four (4) hours a day, three (3) days a week. If the county animal eentrel-efficerservices
director determines that certain animals must be kept apart from the general public for health
reasons, public safety concerns, or in order to preserve evidence for criminal proceedings, the
shelter shall make reasonable arrangements that allow pet owners to determine whether their lost
pets are among those animals.

Sec.

S

Sec.

(b)

(©)

(d)

(e)

3-22. — Standards of care for large commercial dog and/or cat breeders.

Upon request of an-the animal eentrel-officerservices director, the breeder shall furnish to
animal control all medical records of all animals owned by the breeder.

3-34. — Imposition of penalties for violations of ordinance.

If any nondomestic animal shall attack, assault, wound, bite or otherwise injure or kill a
human being, the owner or keeper shall pay a fifteen hundred dollar ($1,500.00) civil
penalty, and such nondomestic animal shall be destroyed by the animal control officer.

If any nondomestic animal shall kill or wound or assist in killing or wounding any
domestic animal or pet, or damage property, the owner or keeper of such nondomestic or
dangerous animal shall pay a five hundred dollar ($500.00) civil penalty, and such
nondomestic animal may be destroyed by the animal control officer.

If any animal or dog shall, when off the owner's property, attack, assault, wound, bite, or
otherwise injure or kill a human being, the owner or keeper shall pay a five hundred dollar
($500.00) civil penalty and after a ten-day waiting period exclusive of Sundays and
holidays, such dog may be destroyed or declared dangerous by the health-direetoranimal
services director. For each owner or keeper's subsequent violation of the animal control
ordinance such owner and keeper shall pay a fifteen hundred dollar ($1,500.00) civil
penalty.

If any domestic animal or dog shall, when unprovoked and is off of the owner's property,
kill or wound or assist in killing or wounding any domestic animal or pet, the owner or
keeper of such dog shall pay a two hundred fifty dollar ($250.00) civil penalty and the
animal eentrel-efficerservices director is empowered to confiscate and, after the expiration
of a ten-day waiting period exclusive of Sundays and holidays, may destroy or declare the
domestic animal or dog dangerous by the health-direetoranimal services director. For each
subsequent violation of the animal control ordinance the owner or keeper shall pay a civil
penalty of five hundred dollars ($500.00).
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Any violation of this chapter shall subject the offender to a civil penalty as set forth in this
chapter and in the Code of Ordinances, Cleveland County, North Carolina. Violators shall
be issued a written citation which must be paid within ten (10) days. Each day continuing
violation shall be a separate and distinct offense. Notwithstanding any section of this
chapter, the provisions of this chapter may be enforced through equitable remedies issued by
a court of competent jurisdiction. The eeuntyhealth-direetoranimal services director, or his
or her designee, is hereby authorized to file suit on behalf of the county to collect any unpaid
citations and the eeuntyhealth-direetoranimal services director, or his or her designee, is
hereby authorized to verify and sign complaints on behalf of the county in such suits.
Notwithstanding any section of this chapter or any provisions to the contrary in the Code of
Ordinances, Cleveland County, North Carolina, the enforcement of this chapter shall be by
civil penalty only and not by criminal penalty. Each day any violation of this chapter shall
continue shall constitute a separate offense. In addition, this chapter may be enforced by any
one (1) or more of the remedies authorized by section 153A-123 of the General Statutes,
except any criminal sanctions.

Civil penalties. Animal—eontrelofficersThe animal services director may issue civil
penalty citations in accordance with the civil penalty and fee schedule which is adopted by
resolution of the board in Appendix I and II attached to an ordinance adopted March 21,
1995 and incorporated herein by reference and here no penalty is specifically provided for in
this chapter.

3-35. - Appeals.

Any aggrieved person who disagrees with or challenges a decision by an—antmal-control
offieerthe animal services director to have an animal or dog declared dangerous or to have
an animal or dog euthanized may appeal such action or determination by the health
direetoranimal services director of the county by giving written notice of appeal to the health
direetoranimal services director of the county within ten (10) days of the challenged action
or determination. The notice of appeal shall contain the name and address of the aggrieved
person, a description of the challenged action or determination and a statement of the
reasons why the challenged action or determination is incorrect. Upon filing the notice of
appeal, the health-direetoranimal services director shall, within ten (10) working days, meet
with the aggrieved person and-the—animal-control-officer—to determine the facts of the
situation. After such meeting, the health—direetoranimal services director shall have the
authority to affirm, modify or reverse the challenged action or determination.

Any aggrieved person who dlsagrees with the dec1s10n by the hea}th—é&reeterammal
services director : : : S :

euthanizedunder qubsectlon d) of thls qectlon may appeal the dec1510n of the h%akh
direetoranimal services director to the county beard-efhealthanimal services advisory and
appeals board by giving written notice of such appeal to the health-direeteranimal services
director within thirty (30) days of the decision of the health-direetoranimal services director
under subsection (a) of this section. The notice of appeal shall contain the name and address
of the aggrieved person, a description of the challenged action or determination and a
statement of the reasons why the challenged action or determination is incorrect. Upon filing
of the notice, the health-direetoranimal services director shall, within five (5) working days,




(©)

(d)
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transmit to the county animal services advisory and appeals boardbeard-efhealth the notice
of appeal and the papers and materials upon which the challenged action or determination
was taken.

The Cleveland County Board of Commissioners shall provide by resolution for the
membership of the Cleveland County Animal Services Advisory and Appeals Board. The
ecounty-board-ofhealthanimal services appeals board shall hold a hearing within 30 days at
the—next-scheduled-beard-ef-health-meeting—of the receipt of the notice of appeal. Thate
board shall give the appealing person not less thant ten (10) days' notice of the date, time
and place of the hearing. The hearing shall be quasi-judicial in nature, and that board may
adopt procedural rules governing such hearings. On appeal, thate board shall have authority
to affirm, modify or reverse the challenged action or determination. The beard—ef
healthanimal services appeals board shall eentainissue a concise statement of the reason for
the decision.

Any aggrieved person who wishes to contest the decision of the eeunty—board—of
healthanimal services appeals board under this chapter shall have a right of appeal to the

district court having jurisdiction within thirty—ten (1039) days after the date of the decision
of the animal services appeals boardbeard-efhealth. The district court may affirm, modify or
reverse the dec131on of the animal services appeals board bea%d—ef—health fer—thHeaseﬂs

penal&es—shaﬂ—b%d%ne%&th&és%n%ee&kw%he&kaﬂwThe appeal shall be heard de

novo.

(e) The County enacts this Section 3-35 and any other provisions regarding the control of

dangerous dogs pursuant to the grant of authority found in N.C.G.S. § 67-4.5.

Sec. 3-41. - Impoundment; disposition of impounded animals.

(a)

(b)

(©)

Any inherently dangerous exotic mammal, inherently dangerous mammal or inherently
dangerous reptile which is kept by any person in contravention of section 3-39 and not
excepted by section 3-40 of this article may be taken up and impounded by the animal
control officer for the protection and health of the animal and/or for the protection of the
public. Whenever possible, the animal eentrel-services effieer—director shall take up and
impound the mammal or reptile in the presence of its owner or harborer; however, if such is
not practicable, then the animal control officer may impound such mammal or reptile
consistent with the provisions of this section.

If an inherently dangerous exotic mammal, inherently dangerous mammal or inherently
dangerous reptile is impounded pursuant to this section the owner or harborer of the
mammal or reptile shall be notified by the animal eentrel-efficerservices director in person
or by certified mail.

Any mammal or reptile impounded pursuant to this section will be held three (3) days for
the owner to claim pursuant to subsection (d) below, but if the mammal or reptile cannot be
taken up safely by the animal eentrel-efficerservices director or if proper and safe housing
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cannot be found for the mammal or reptile, the animal control officer can immediately
destroy the mammal or reptile.

(d) The owner or harborer of the inherently dangerous exotic mammal, inherently dangerous
mammal or inherently dangerous reptile can reclaim the mammal or reptile if the person can
satisty the ehief-animal-eontrel-officeranimal services director that a safe transfer of the
mammal or reptile to an appropriate location outside of the county has been arranged.

(e) If no owner or harborer can be located or will claim the inherently dangerous exotic
mammal, inherently dangerous mammal or inherently dangerous reptile within three (3)
days after impoundment, the animal eentrel-efficerservices director may sell, adopt or
euthanize the mammal or reptile at the discretion of the animal control officer.

Sec. 3-42. - Penalties.

Any person who violates this article shall be fined a civil penalty of three hundred dollars
($300.00). If the violation is continued each day's violation shall constitute a separate offense.
Payment of such penalties shall be made within ten (10) days. The eeuntyhealth-direetoranimal
services director, or his or her designee, is hereby authorized to file suit on behalf of the county
to collect any unpaid citation and the eeunty-health-direetoranimal services director, or his or her
designee, is hereby authorized to verify and sign complaints on behalf of the county in such suits.
In addition, this article may be enforced by any one (1) or more of the remedies authorized by
section 153A-123 of the General Statutes, except any criminal sanctions.

ARTICLE IV. - ALTERED AND UNALTERED ANIMALS

Sec. 3-43. - Definitions.

The following definitions apply in this section:

(4) Hunting/herding dogs are dogs that are (1) owned by persons with a valid hunting
license, and (2) are routinely engaged in the acts of herding or training. Classifying dogs
as hunting and/or herding dogs will be determined at the discretion of the animal eentrel
offieerservices director at an annual inspection comparable. ..

This ordinance shall take effect on the date of its adoption.

By: Attest:

Name: Susan K. Allen Name: Phyllis Nowlen

Title: Chairman, Cleveland County Title: Clerk to the Cleveland County
Board of Commissioners Board of Commissioners

This the day of ,2019.




Adjourn

Department:

Agenda Title:

COUNTY OF CLEVELAND, NORTH CAROLINA

AGENDAITEM SUMMARY

The next meeting of the Cleveland County Board of Commissioners will
be held on Tuesday, October 1, 2019 at 6:00pm in the Commissioners

Chamber.

Agenda Summary:

Proposed Action:

ATTACHMENTS:
File Name

No Attachments Available

Description



	Meeting Agenda
	Citizen Recognition
	Minutes
	Tax Collector's Monthly Report
	August 2019 Abatements and Supplements
	Health Department: Budget Amendment (BNA#010)
	Health Department: Budget Amendment (BNA#011)
	Sheriff's Department: Budget Amendment (BNA#012)
	Birdseye Energy Easement
	Cancellation of Judgment
	Set Public Hearing for Cleveland County Health Department Advisory Board
	Sheriff's Pay Plan Policy
	Rules of Procedure
	Real Property Transaction Plato Lee Road
	Animal Services Ordinance
	Adjourn

